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[lpeancnosune
napTHepa n3gaHuA

BusHec — oT0 BoitHa. Ha koHy Ballla penyTaius, CyllecTBOBaHUE Balllero
6usHeca, 6;1aroNoIyyYre BalllnxX O0UIIOB U UX CeMeH, TUYHBIE eI U aMOu-
WU Kaxkzoro. KOHKypeHINA YCUINBAETCA, U MOOEXAaTh C KaXKABIM
pa3oM CTaHOBUTCS Bce TpyAHee. YTOOBI MOGEKAATh, HYKHBI T€POU:
repou-posiaBaHkbl, repoU-PyKOBOAUTENH. ['epoaMU He poXKaloTcsa, UMHU
cTaHOBATCA. Ecii BaM Tako¥ B3misA/ Ha OM3HEC HEUHTEPECEH, 3aKPhIBAliTE
3Ty KHUTY, OHA He JJis Bac.

TeM, KTO ocTasICcs, ITpeJararo elle pa3 IPONHTH KyPC MOJIOZOro 6oif1a
BMecTe ¢ MakcruMoM baTbipeBrIM. BBl CMOXKeTe ellle pas YBUZETb UCTUH-
HYI0 MEXaHUKY 005 M OTTOYUTH CIOCOOHOCTD NOGEXKAATh.

ABTOD, Kak Bcerzia, onupaeTcs Ha KOHIIEHTPUPOBAHHBIN 3/IpaBhIil
CMBICJI ¥ KOHTAKT C peaJbHOCThIO — POCCUINCKOI peaibHOCTbhIO, KOTOpas
MOXKEeT OTJIMYaThCA OT APYTUX TaK Ke, KaK pycckasd 3uMa OTJINYaeTCs
OT TEXaCCKOTO JIETA.

MHorwue ynTany 3apyoexHble KHUTH 110 613Hecy. OHM OYeHb XOPOLIHe
u nosiesHble. Ho Tam gpyroii KoHTeKCT. V1 5To HaZl0 yYUTHIBaTh.

Komnanwus iSpring, KOTOpo# A PyKOBOXY, paboTaeT Ha 106aTbHOM
PBIHKe, TpeuMylecTBeHHO B CeBepHOU AMepuke, EBporie, Anonuu, «Turpax
Asum», 1 coBceM HeMHOr'o — B Poccun u Apyrux crpanax CHI'. Mrl sHaeM,
YTO PYCCKUI YeJOBEK MOXKET /JIeJIaTh XOPOIIUUM MPOAYKT. UTo ObI TaM
HU TOBOPHJIN, 3TO CKOpee ITpaBujIo. A BOT C IIpoZia’kaMU Bce He TaK ITPOCTO.

[TpozaBaTh MBI IOKA HEe YMEEM U He OYeHb-TO XOTHUM. YCTAaHOBKHU,
YTO BCe OM3HECMEHBI XKYIUKH, «<He OOMaHellb — He IPOoZAallib» U T. .,
ellle IOBOJIBHO KPEIKO CUAAT B HallleM co3HaHUM. [la, y Hac joroe BpeMs
He CYIIECTBOBAJIO PHIHOYHOM 3KOHOMUKU, UMEJIUCh Cephe3HbIe TPObIIe-
MBI C IpaBaM# ¥ CBOOOJaMH, CTaH/IAPTHI XKU3HU OBLIU CreluUIeCcKUe.
MpIieHre OpUeHTUPOBAIOCh Ha IIeHHOCTU U YyCTaHOBKU IIpoJleTapuara,
a oT OyprKya3uu U IBOPSHCTBA BOOOIIe HUYETO He 0CTasIoCh. [locecTBUA
BCET0 3TOT0, KOHEYHO, JAAIOT O cebe 3HATh.
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Bu3sHec-3THKA, ZieloBast peryTanusa 1 oJ0OHbIe BEIIN — AOCTATOYHO
HOBOE sIBJIEHUE B HallleM ITI0CTCOBETCKOM CO3HaHUU. MIHUIIMaTuBa, MOTHU-
BaIus, XoTs Obl GMHAHCOBAs, TOXKE HE BCer/ja Hy KHOT'0 KavuecTBa. Pazyer,
4TO €CThb JIIOJU, Takue Kak MakcuM BajsepbeBud baTblpeB, KOTOpbIE
YMEIOT C 3TUM PAaBUJIBHO paboTaTh U aKTUBHO Y4aT JPYTUX TOMY, UYTO
IIPOZIaBel] — 3TO yBakaeMasd, Hy>KHasi ¥ IPeCTHKHasA podeccus, KoTopast
MOXKeT 00€eCIeYrTh BBICOKUM COIIMANbHBIN CTATYC.

PeneniThl, KOTOpHBIEe BEIMCHIBaeT Makcum baTeipeB, IOAXOAAT HaM,
paboTaroT 3/1eCh U ceifuac v MoMoraroT mobex1aTh KOHKYPEHTOB. B 6usHece
HET cepeOPAHBIX ITYJIb, BOJIIIEOHBIX IIJIIONE U IPYTUX YyAeCHBIX HHTPE/H-
eHTOB. B 6u3Hece ecTh MHOTO paboTHI. TOIBKO TaK JOCTUTAETCS PE3YIbTAaT.
PesynbraT fenaoT atoAu. «JIIoAu IOKYIaT y Iiofeil», — MUIIeT aBTop.

Te, KTO cUUTaET, YTO XOPOIIUI UesIOBeK — He Ipodeccus, He Co-
BceM IpaBHl. [Ipodeccronam — 3To He TOTBKO BbICOKas KBamudukamus,
HO U YeJIoBeuecKue KayecTBa, IpodeccroHasbHaA 9TUKA, yMeHue pabo-
TaTh B KOMaH/le, OTBEeTCTBEHHOCTh, MHUIINATHBA, MOTHUBALIUA, BHUMaHUe
K [IeTajIsiM, THOKOCTb, CKOPOCTb, YYBCTBO I0MOPA ¥ YMEHUE MO/AeP>KUBATh
POBHBIE OTHOLIEHUA C KOJIJIeraMH.

AmepukaHckas Accolraiivs KojuteZkei u paborogareseit (National
Association of Colleges and Employers NACE) roTOBUT €KETOAHBIN OTYET
NACE Job Outlook. DTOT IOKYMeHT eCTh B CETH, U 5 CIeXy 3a HUM. Cpeau
Macchl THPOPMAIIMU O PhIHKE TPYZa TaM COZIEPKaTCs MHTEPECHBIE TaHHbIE
0 TOM, KaK/e KaueCcTBa KaH/U/IaTOB UHTEPECHBI aMEPUKAHCKUM paboTo/aTe-
JIIM B IIEpBYIO ouepe/ib. 3a oC/IeIHYE TO/bl OTUET JaeT CIe[YIOIYI0 KapTHUHY.
NACE Job Outlook 2016

NACE Job Outlook 2008 NACE Job Outlook 2014

1. KoMMyHUKaLIMOHHbIE HABBIKU
(ycTHBIE ¥ TUCHMEHHBIE)

1. KoMMyHUKaLMOHHBIE
HaBBIKU (IIMCbMEHHbIE)

1. JIupepcTBO

2. Crroco6HOCTH paboTaTh

2. BesynpedHas fenoBas dTUKA 2. JIuzepcTBo B KOMaHjie

3. HaBbIKu paboTHI B KOMaHze 3. HaBBIKM aHAJIUTUKU 3. KoMMyHHKaI[MOHHbIE

(xoporto cpabaTeiBaeTcs
C IpyTUMn)
4. 'HULIMAaTUBHOCTDb

5. MeXXJIMYHOCTHBbIE HAaBBIKU

(Xopoliye OTHOIIEHUS

¢ ApYyTUMUN)

6. HaBBIKY pelleHUs 3aa4
[IpeAMETHOM obacTu

Y KOJIMYECTBEHHBIX
OIIEHOK

4. besynpeuHas e0Bast
JTHKA

5. Crioco6HOCTD
paboTaTb B KOMaH/Ee

6. HaBBIKM peleHwst 3a/1a4d
[IpeMEeTHOM 06IacTu

HaBBIKU (IIMCbMEHHBIE)

4. HaBBIKU pelleHusd 3a4a4
TpeAMeTHO 0b1acTu

5. KoMMyHHKaI[MOHHbIE
HaBBIKU (YCTHBIE)

6. BeaympeuHas aenoBas
JTHKA

7. UHUITMaTUBHOCTh
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NACE Job Outlook 2008

NACE Job Outlook 2014

NACE Job Outlook 2016

7. AHanuTUYEeCKUe HaBbIKU

7. KoMMyHUKaIIMOHHBIE

8. HaBBIKM aHAIMTUKU

HaBBIKU (yCTHI)Ie) 1 KOJIMYECTBEHHBIX

8. 'MOKOCTh/aZalTUBHOCTD

OIIEHOK
9. KoMnbloTepHbIE / TEXHUYECKHE 8. VIHMLMATHBHOCTD
HaBbIKU 9. BHUMAaTeNIbHOCTD 9. TubkocTs/
a/IalITUBHOCTD

10. BHUMAaTETBPHOCTb K JETaNAM K JeTalIaM

10. KoMmbioTepHble 10. TexHuYecKre HaBBIKU

HaBBIKU

[Tony4aeTcs, 4TO B CTpaHe ¢ caMOU MOITHOI U 0YeHb KOHKYPEeHTHOM!
SKOHOMMKOU paboTojaTesi ob6pallaloT BHUMaHUE B TIEPBYIO OUYepelib
He Ha KBasudUKaIyio, a Ha 4eJloBeYecKre KadecTBa. [leqanpHO, 9TO TaM
MPUOPUTET STUKU CHUKAETCS, @ BAXKHOCTh KBaJIUGUKAIIUU — PACTET.
B Poccuu cefiuac TpeH/ 60iee IpaBUIbHBINA. MBI Bce OOJIbIIIE TOHUMAEM,
YTO MOPAZOYHOCTh, OTBETCTBEHHOCTh, MOTUBAIUA U TOTOBHOCTb IIPUNATHU
Ha IIOMOIIlb — KJIIOYEeBbIe KAYeCTBa, KOTOPHIE OIPEAEISIOT, OyAeM U
MBI COTPYZHUYATH C YeJoBeKoM. KBamudukamus xe ey10 HaXKUBHOE.
OTa KHUTA IIOMOTAeT CO BceM 3TUM paboTaTh, OOGUBATHCA CO CBOUMU
GoiilaMu pe3ysbTaTa, o0eXAaTh.

YBepeH, 4TO HACTOSAIIUM U OYZYIIIM repOosiM TIOHPABSITCS CTHUJIb aBTOPA,
HCII0/Ib30BaHMe apMeHcKuX MeTadop, CChUIKYM Ha IUTATH AjleKcaH/pa
BacunreBuua CyBopoBa, «BosokonamMmckoe mocce» AnekcaHapa beka
U fake Ha apMmelickuit ycraB. BoeBoii yctaB Poccuiickoit apMuu ecthb
B Moeli 6u3Hec-6ubsnoTeke. CkaxXy BaM, 3TO OTJIUYHAA KOJIEKIIUA
T'OTOBBIX pellleHUH, KIaZie3b yIIpaBaeHuYeCKON MyAPOCTH.

A Bepto, 4TO KoM6aTy BaThipeBy HEMHOI'O OCTAJIOCh /[0 TeHEpaJsia, Mbl
C BaMU 9TO YBUJMM, a ero KHUra 3aliMeT JOCTOMHOe MeCTO B PyCCKOU
JIUTEpAType 110 OK3HeCy, IPUMEPHO TaKoe Xe, Kakoe «Hayka mobexgaTe»
A. B. CyBopoBa 3aHUMAaeT B IUTepaType BOEHHOM.

FOpuii ¥ckos,
ocHogameJslb KOMNAHUU iSpring



BcTtynneHwne

A CMbICIT 3TOW XKUW3HM BUXKY B TOM,
UT06, He »anes HW aylu, Hy Tena,
ViaTv Bnepen, Nobuts 1 Aenatb Aeno,

Ceba He ocTaBnAA Ha NOTOM!

AHfpelt Makapesuy

OzHa M3 caMbIX HEIIPOCTHIX U B TO XK€ BPeMs HHTEPECHBIX Tpodeccruii —
aTO npodeccus YesoBeKa, KOTOPBIH exXeJHEBHO, eXXe4acHO U eXXeMUHYTHO
3alyilaeT MHTepeckl OpraHu3aluy, IpoBoj A KOMMepUecKye IeperoBophl
C ee TIOTEHLIMATBHBIMHY 3aKa39YMKaMU U OyAyIIUMU ITapTHEPaMH.

Bce, 4ero s ocTUT B cBOel NpodecCHoHANbHON e iTeIbHOCTH, 5 [I0-
6uicsa 6iarogapsa paboTe B IIpojakax. Sl HAyIMJICsA 3alIUIIATh CBOU
MHTepecHl, BEICTYNIaTh IIyOJINYHO, BECTH IleperoBopksl ¢ KianeHnramy,
JienaTh CBOMMU PyKaMU IIpe3eHTaluy, GpopMyIupoBaTh BHATHO MBICIU
1 MHOT'O YeMYy ellle 6J1aro,qapﬂ TOMY, YTO IOCJIefHNE NATHAALATD JIET
A yIUJICA U IPOAOJIKAI0 YUYUTBCA IPOJaBaTh.

[Tpozasxku fenaioT nojeil CUTbHBIMU.

Ecau BBl Hay4yUTeCh peaJn30BEIBATh TOBAPH C HE CAMOU OYeBUAHOMN
BBIT'OZIOM Ha OZIHOM M3 CaMBIX BBICOKOKOHKYPEHTHBIX PBIHKOB, TO BaM
10 TUTeYy OYAYT MPaKTUYeCKH JTI00ble OM3HeCc-3a1a4u.

YesnoBek, HU pa3y He yIaBUINH, He yMeeT IOAHUMaThCA. B mpogaxax
IIpeACTOUT NIOAHUMATLCA COTHH, a TO U ThICAYHU pas, IIOTOMY 4YTO KinueHTBI
ropas/io 4aliie He IIOKYyTIalOT, YeM OIUIaYMBAaIOT HaM cueTa. 11 aTo 3akasiser,
MMEeHHO 3TO JleJIaeT CHJIBHBIM JIF000T0, KTO 3HAeT, YTO TaKOe IIepeXXUTh
odyepeZiHOH oTKa3 KimeHTa, KOTOPOTO THI «pa3pabaThIBajy ANA CACTKH
HEeCKOJIbKO TIOCeIHUX HeJleb, a TO U MecAIleB.

[Tocne yciexa Moe IpeAblyIieil KHUTH «45 TaTyuPOBOK MeHe/ Kepa,
KOTOpas Ha IPOTAKeHNH OC/IeJHUX JIeT ObLIa OHUM M3 CAMBbIX YCIIEIITHBIX
GecTcesyIepoB, MHe HadaJIy [THCATh IMChbMa YBaykaeMble MHOW YUTATENH,



Bctynnerve

€O MHOTUMU U3 KOTOPBIX f yKe yCIes NoApYKUThcA. Ha JaHHBIN MOMEHT,
a cetivac ceHTsA6pb 2016 roza, T OTBETHI yKe Ha 31 THICAYY MHUCEM U TI0-
JIy4aro OT 3TOT'0 KOJIOCCATbHOE YAOBOJIbCTBHUE.

HuuyTh He 1yKaBs, CKaxXy, 4YTO B KaXXJJOM TPeTbeM, a TO U KaXXI0M
BTOPOM ITHChMe, KOTOPOE MHE IIPUXO/IUT, ECTh CJIOBO «CIacubo0». Bosbliiie
JeCATH THICAY «CIAc00» M3MEHUJIN MOIO KU3Hb, U 5 PELINT JeTUThCS
OIIBITOM, HauaB Kapbepy OM3Hec-CIIHKepa.

Ka>xzpIli IeHb A BCTpevyaroch ¢ IpeAIpUHUMAaTENAMU U MeHe I )KepaMu
V3 pa3HBIX ['OPOZOB U Jla’Ke CTPaH, U Mbl pa3roBapuBaeM o OH3Hece.
UM xaxxZplii pa3 Ha 3TUX BCTpevyax NoJHUMaeTcA TeMma npozax. Kak
npogaBaThk? Kak caenath cuctemy 3¢pdekTuBHON? Kakum o6pa3om
BBIpAIlMBaTh PyKOBOAUTEEH B Ipozakax? UTO CTAaHOBUTCS KIIOYEBBIM
dbaxTopom ycmexa?

K coxasneHu1o, BBIHYK/IeH KOHCTaTUPOBATh GaKT, YTO Y HAC OUYEHb
MaJIo JI'oJiel yMEIOT IPaMOTHO MpoZaBaTh. Mbl 1160, HAYUTABIIUCH aMe-
PUKAHCKUX KHIKEK, TBITAEMCS TEPEHATh UX TEXHOJIOTUH, TUOO0, TOHACH
3a CHIOMUHYTHOMU BBITOJI0M, 06eliaeM KieHTy TO, YeT0 OH HE TOJNyYUT
(3TO Ha3BIBaeTCs «BIAPUBAHUE»), TUOO yAapseMcs B IICUXOJIOTUIO UJIU
KaKy0-HUOYJb APYTYI0 KPaifHOCTb.

Takasd ke mpobyieMa U B BOIIpocax yIpasieHus npogakamu. O4eHb
HeOOJTBIIIOE KOJTMYECTBO 3HAKOMBIX MHE PYKOBOJUTEJIEH 3TOr0 HAIlpaB-
JIEHWSI YeTKO TIOHUMAIOT, KAKUM 00pa3oM HYKHO HacTpPauBaTh CBOU
noZpaszesieHus s IoAyYeHU A MaKCHMalbHO BO3MOXKHBIX Pe3y/IbTaTOB.

A ToKe He yMeJ HU IPOZiaBaTh, HU TeM OoJiee yIIPaBIATb 3TUM IIPOIiec-
COM, JIOTTYCKAaJI THICAYH OIIMOOK U B KOHIIE KOHIIOB HAy4YHJICA IIPO/IaBaTh
MHoro. MHe yzanoch CTaTh U JIYYIIUM CIEIIUaJNuCTOM II0 IpoJakaM
B CBOEM KOMITaHUU, TT033Ke U IYIIIUM PyKOBOAUTENEM OT/ieNa, a IOTOM MBI
¢ Moeil KoMaH/I0H ycTaHaBIUBAIU KOPIOPATUBHBIE pEKOP/bL U IIPOZaBalIn
6oJTbIle BCceX B Poccyu Ha HallleM HEITPOCTOM PBIHKE. 3a 3TO BPeMS y MEHs
MOABUJIACH He TOJIbKO MEHe/PKePCKHe, HO U IIPOlaBAHCKUE TaTyUPOBKHY,
KOTOPBIMH £ PEUINI MOAENUTHCA C BAMU B 3TOM KHUTe.

OTO UCKJIIOYUTETBHO MOY CyO'beKTUBHBIH OITBIT, U 51 CHOBA, KaK U B Ipe-
OBIAYINEN KHUTE, He MIPETEH/YIO Ha abCOMOTHYI0 UCcTUHY. Ho 3a aTuM
OIIBITOM CTOSIT TOZBI OTPAOOTKU HAaBBIKOB, COTHU OTKa30B KJIHMeHTOB,
THICAYHY BBICTABJIEHHBIX CIETOB, CAMOOTBEP)KEHHbIe OUTBHI 32 KiTieHTOB
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B KPHU3HCHI, HOBbIE IPY3bsi, IpodeccroHanbHble KOHGIUKTEI U Ty UIINe
pe3yIbTaThl.

A HUYero Ba)kHee pe3yJbTaTOB B IIPOAAXKax HeT.

Sl HazleroCh | IaXke BEPIO B TO, YTO 5Ta KHUIA IIOMOXKET BaM YIy4IIUTh
pesynbraThl. OHA HalKcaHa UMEHHO JJI 9TOTO.

Jlymato, 4TO BBI yyKe 3aMETHJIH, YTO CI0BO «KJTMEHT» 51 MUY C GOJIBIION
OYKBBI. §I 3HAIO, YTO 3TO HEIPAMOTHO U HE COOTBETCTBYET IIPaBUJIaM
PYCCKOTO sI3bIKa, HO 3TO MOSI IIPUHIIUIIHAMbHAs MO3uIius. Kakumu 6b1
OHU HU OBLIU (XOPOIIMMU, 3/IBIMH, IJIATEKECIIOCOOHBIMU, OEHBIMU,
VIP-KaTeropuu Ui COBCEM HEOOIBITUMU, BECETBIMH, 3aKPBITBIMHU, ITOCTO-
SIHHBIMHM MJIM XOJIOJHBIMI), MBI 00513aHbI UM BceM. YKM3HeIesITeIbHOCTD
J1I0601 OpraHU3aIuU AEPKUTCA TOJBKO Ha TOM, YTO KIMeHThI 3To#
KOMITaHUU ILIATAT il eHbru. Y Bce, 4TO AeIaloT COTPYAHUK OTAesa
MIpO/Iak U ero PyKOBOAMUTENb, OHU JAejatoT paau Kiuenra. [TosTomy
U ¢ OOJIBIION OYKBEL.

VTak, IPUTOTOBBTE CBOM CEPAIA K HOBBIM TaTyHPOBKaM, JOPOTHE
MOH [Py 3bSl.

[Toexann!



1. NpopaBel, — 3TO 3ByUUT
ropgo!

loomMaHbIl 3Bepb PasviHyN NacTb, YTOObI MPOMNOTUTL COOAYKY,
HO DK cmeno Bbibexana Bnepen 1 3aropofmnna coboin ToToKy.
— Cron! He cmelt Tporatb TOTOLWKY! — rHEBHO 3aKkpuyana oHa.
JleB 3amep B V3ymMneHun.

— [MpocTute, — onpaspabiBanca Jles. — Ho A Beib He Cben ero...
— OpHako Tbl nbiTanca. Kak Tebe He CTbiHO 00MKaTb Cnabbix!

Tel npocTo Tpyc!

— A... @ KaK Bbl Y3Hanu, uTo A TpyC? — CNPOCK OWENOMIIEHHbIN
JleB. — Bam KTO-HMOYAb CKazan’.

— Cama BWKy 1Mo TBOMM MOCTYyMKam!

— YAMBUTENBbHO... — CKOHPYKeHHO Nporosopwn J1es. — Kak A Hi CTa-
PaloCh CKPbITb CBO TPYCOCTb, @ 1610 BCe-TaKW BbIMIbIBAET HaPYKY.

A BCerna Obin TPYCOM, HO HUYEro He MOTY C 3TUM ﬂO,D,eJ'IaTb!

AnekcaHap Bonkos,
«BonwebHuk VI13ympynHoro ropofa»

J'IyuLue OblTb, @ He Ka3aTbCH, Yem Ka3aTbCs, a He ObiTb.

HapopnHasa myapocTb



€/]JaBHO BCTpeUaJICsa C OZHOU IPEKPACHOU eBYIIKOU 110 UMEHU

VipyHa, KoTopas ABJIAETCI OJHUM U3 PYKOBOAUTEJIEN KOMIIaHUU,

OKa3bIBaIoIIel YCIyTry 10 UHAUBUAYAJIbHOMY IIOIIMBY KOCTIO-
MOB. VIprHa, KaK U OOJBITUHCTBO MOMX 3HAKOMBIX MTpeANPUHUMATEEH
Y MEHe/PKEPOB, HaYMHaJjIa TpodeCcCHOHANBHBIN My Th B Tpoja)kax. I 66
Jaxke cKasaJ, B Toprosje. OHa paGoTaja IMPOAaBIOM MYKCKOU OZI€KIbI
KaTerOPUH JIIOKC TIeJIBIX JIECATH JIeT. beceays c Hel, 1 B o4epesHON pa3
ybenuics, 4To BpeMs, IPOBEJEHHOE «B TIOJISX», C/EJNa0 ee CUIbHOU
¥ Pa3BUJIO B HEU Ty caMyIo XKUJIKY, Ojarozaps KOTOpPOU Terephb Y Hee
€CTb 3aKaJIeHHbIN XapaKTep, KOMaH/1a eIMHOMBIIIIJIEHHUKOB U GOJIbIITNE
MEPCIEKTHUBHI /I PA3BUTUA STOU KOMAaH/BL.

Bo BpeMs Halllero pasroBopa f 3aajl el oJUH U3 CBOUX JIOOUMBIX
BOITpPOCOB: «KakKol caMblii IJTaBHBIM BBIBOJ, THL cZlesiajia U3 CBOETO Kapb-
€pHOT0 MyTH?» — U YCJbIan oTBeT: «[IpogaBern — 3To mpodeccus».

U VipuHa Havaja CeTOBaTh, YTO YK€ HECKOJIBKO JIET TBITAETCA 00b-
ACHUTH CBOUM COTPYZHHUKAM, KOTOPBIE MEHAIOTCA OAMH 32 IPYTUM, YTO
MPO/IAYKU — 3TO UCKYCCTBO, YTO MMPOCTO TaK, C XOAY, IPOJATh HE MOTyYUT-
Cs, 9YTO HYKHO 3TOMY VYUTBCSA, UYTO TO caMas HacTosamas mpodeccus,
4TO HY’KHO MHOTO paboTaTh HaJ coboii, 1 Torga 6yzeT 601blIad OTAaYa
OT TBOEW ZlesiTeNIbHOCTHU. HO GOJIBITUHCTBY JIIOZIEN 3TO CIOXKHO MOHATH
U IpuHATH. K pozakaM y Hac OTHOCATCA ITOYTHU BCErga KaK K HEKOH
BpeMeHHOU paboTe. «fI cioga mpuies Tak, 4yTh-4yTh IIepeKaHTOBAaThCS,
a motoM 6yAy UCKaTb cebe HaCTOAI[YI0, HOPMaIbHYI0 PaboTy».

OdeHb CTPAHHO, HE TIPaB/Ja JIu?

C 0ZlHOM CTOPOHBI, TPAaKTUUECKU KaK/ bl yCIEIIHbIN IpeAIIpPUHUMA-
TeJIb U KOMMEDPCAHT B CBOe BpeMsd caM paboran ¢ KineHtamu, yauics
Ha omubKax, 60Jie3HEHHO BOCIIPUHUMAJ COPBAHHBIE CAEIKU U CTAHO-
BUJICA cuiibHee. Takue JIOAM, KaK MPaBUJIO, YBAXXKUTEIBHO OTHOCATCA



1. [ponasel, — 3T0 3BYUnT ropao!

K IIpojakaM, IIOTOMY 4YTO 3HaIOT, KaKou LieHoH gocTaroTca KineHTHI.
C Apyroii — A BcTpeyaro 6eCKOHEYHO MHOT'O JIIOZIel, KOTOPBIe 3aHUMAIOTCS
MPOJa’kaMU, HO MBITAIOTCA CKPBITh OT OKPY’KAIOIINX CBOIO IMTPO¢eCcCcHIo.

X, CKOJIBKO pa3 f CJBIIIAT OT CBOUX IIPOJABIIOB, KAK OHU He MOTYT
Jla’ke B POJIEBBIX UI'PaX Ha TPEHUHTraX KpPacuBO IPeACTaBUTHCA U TOPZAO
CKasaTh, YTO OHU CIEIUAIUCTHI IO IPOJaXkaM.

— 3apascrBytiTe! MeHs 30ByT Muxawn Kocosamos, s1 cliellna/KMITPKM.
MBI ¢ BaMu JoroBapuBaJjIlcCh O BCTpeue.

— IlomoxayviTe, BBI MHE IIPOZABaTh YTO-TO IIPUIILIN?

— Her-HerT, uTo Bel! fl IPOCTO IPOAEMOHCTPUPYIO TO, YTO IIPHUILEI
IIoKa3aTh, U Yy mocie 3Toro!

U 5T0 oAiHa U3 60IbIIKNX G/l B HAlIeM GOJIBIIIOM ITPOJaBaHCKOM MUPE.
Jlroau, 3aHUMaINMeca MpoJaXaMu, He XOTAT cebA acCoMnpoBaTh
¢ npodeccueii. IKOObI 3TO HEITPECTUKHO.

Korza 51 TosbKO mpuiies paboTaTh B KOMIAHUIO, B KOTOPOU MPOBET
MIOTOM TPUHA/IATD C TIOJIOBUHOM JIET )KU3HU, Y HAC He OBbLIO ZlertapTaMeHTa
MPOJaX U COOTBETCTBYIOIIMX CIIEIIUAIKICTOB, He OBLIO ake OTJEJIOB
Mpo/IaK, HO 3aHUMAaJICA 1 UMEeHHO UMU. DTO ObLIO OYeHb CTpaHHO. Ha Bu-
3UTKe y MeHs ObLJIO HAIIMCAHO «MeHe/Kep 110 BHEJPEHUIO», U paboTal
4B O[HOMMEHHOM JlennapTameHTe. YTo, Kyza, KOMY, C KaKOU CUJION 1 3a 4TO
BHEJIPSATH, 1 He TIOHUMaJI U npodeccueil cBoell moHavaxy He TOPAUI-
ca. OTaenbl IpoZaXk Ha3blBaJIMCh YV HAC AWJIEPCKUMU TPyHIIaMU, a UX
PYKOBOAUTENIN — KypaTOpaMHu.

OpHaXAbl MHE IIOCYACTIUBUJIOCH IPUHATH y4acTHe B pa3roBope
€ COGCTBEHHUKOM, B KOTOPOM OH /IOBOJTBHO T'POMKO ¥ 6€3anesIISIIHOHHO
3aABJIAJ, YTO BCe, YTO CBA3aHO C [TpoZaxkaMu B Poccry, BEI3BIBAeT HeraTuB
B ob1ecTBe. JIF0AY He 06T 3TO CJIOBO, TO3TOMY B Halllell KOMITAaHUY MBI
BCSIYECKU CTapaeMcs OT Hero yuTH.

Besyc/oBHO, B Hallleli MHOTOCTpaZiaJbHON cTpaHe obpas mpozasiia
HeceT HETraTUBHBIM OTTeHOK. CHavasia MpoiaBlaMy ObLIN TyYHEIE Te-
TEHBbKU B OeJIbIX XaJaTaX ¢ CHHUMU NlepeIHUKaMU, KOTOPbIE TOPrOBan
JIYYIIVMU KYCKaMH¥ MfICa U3-TI07, TIOJIBI ¥ MOTJIM BOOOIIE He 3aMOPaYMBaTh-
csI TAKMMU CJI0BAMHU, KaK «JIOSJIBHOCTD MOKYIIaTeNs» U «KJINeHTOOPUeH-
THPOBaHHOCTB». V MOJICTPaHbl TAKWUX MajaM HeHaBU/eU, HO KaXKAbIU
MBITAJICS C HUMU TIOAPYKUTHCS, YTOOBI IOTOM JOCTATh K TPA3IHUIHOMY
CTOJIy YTO-HUOY/b TI0 6J1aTy.

1/
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[TotoMm, B Havase 1990-x, mo odrcaM Hadagu CAOHATHCI MaJTbuUKU
Y JIEBOYKH C IENIIEBBIMU KUTAUCKUMU yTIOTaMU, IOPOTUMHU IbLIECOCAMU,
HECYII[ECTBYIOUMMHU OueTaMU Ha KOHIIEPTHI, SKCKII03UBHBIMHU Opa-
KOBaHHBIMU KHUTaMU U HedbPEeKTUBHBIMU 610Z00aBKaMU, UTO TOXKE
He TpubaBUJIO Halllel Mpodeccuu pemyTaluy.

A 3aTeM, 4TOOBI KAKMM-TO 00pa30oM MOJHSITD IIPECTHKHOCTD Mpodec-
CUU, KAaKOU-TO YMHBINM YeJIOBEK PEIIN ITPO/IaBIIOB HAa3BaTh «MeHeIKe-
paMu», U MMOHECJI0Ch. Teleph MeHeIKephl BCe KOMY He JieHb. Jlaxe Te,
KTO BOOOIIe K IIpoJakaM OTHOIIEeHMs He nMeeT. Ho gake Ha3BaHHe
«MeHe/Kep» He cZiesiano 60jee PeCcTUKHOM 3Ty mpodeccuto. [Touemy?

[ToToMy 4TO, ec/iu IIoAU He 6yAyT ceOsi acCOLMUPOBATh C TEM ZIEJIOM,
KOTOPBIM OHU 3aHUMAIOTCS, Y HUX HUYEro He MOIyduTcs. bosee Toro,
V HUX HUYETO He MOJIy4YaeTcsi. Byab ThI XOTh «MEHEe/[)KEPOM II0 IIPOaskaM»,
«Te€HEepaJIoOM TI0 TIPOZakaM», «MMIIEPATOPOM IO MPO/aKaM», ECJTH B MO-
MEHT, KOT/ia TebsI CIIpalliiBaloT, KEM U T7ie Thl paboTaelllb, Thl HAYMHAEITh
OIIyCKaTh IJ1a3a, a IeKU OT CThIA IIOKPHIBAIOTCS PYMSIHIIEM, HUKAKKUX
mpoJax y Tebs He OyzeT. ByayT ciydaliHo monydeHHble KIHUeHTHI.

[ToMHIO, KaK s IPEJCTABJSJICS B CBOE BPEMSI:

— Mawma, s paboTar MeHeKepOM TI0 BHEIPEHUIO KOHCATITUHTOBBIX
VCIIYT.

Kpacuso.

HemoHATHO.

ButwueBaro.

SIKOOBI TPECTUIKHO.

Ho 4To ckasaii, HesicHO. /la 1 TIpo/iak-To 0c060 MHOrO He 6b110. Beab
s He BHe/IPSLT KOHCAJITUHTOBBIE YCIYTH. I poziaBaJ ClipaBOYHO-TIPaBOBhIE
CHCTEMBI.

Bpems oT BpeMeHHU 3BOHAT KineHTH B 0QUC U IPOCAT IIPUTJIa-
CUTH K TesehOHY «PyKOBOAUTENST KPATKOCPOUYHBIX IIPOEKTOB Bacuius
JlamorajieHKo». HaunHaelb BISCHATD, YTO 3TO 38 CTPAaHHOE Ha3BaHUE
JOJI?KHOCTH TaKoe, CIIpanivBaenb Bacuiusi, a OoH Tebe 4eCTHO OTBEYAET:
«MaxkcuM BajiepbeBuY, HO Be[b TPO/jaka — 3TO KPATKOCPOYHBIM IIPOEKT,
a 1 UM PYKOBOXY. BeZb Tak »ke?» Boyiee TOro, BUSUTKU cebe caeran
C Ha3BaHUEM DTOH ZIOJPKHOCTU U BBOAUT 3TUMH BUSUTKAMHU B 3a0JIyK-
nenue Hamux KianeHToB. Ho B IepByI0 ouepezib BBOAUT B 3abyx/e-
Hue cebs.
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Korza 4esloBeK He XO4eT acCOMUPOBATh cebs ¢ mpodeccueli, KOTOpoi
3aHMMaeTcs, OH HUKOI/Z|a He OyZeT CTPeMUTHCSA CTAaTh JIyYIIUM B 3TOM
Jene. A ecny oH He OyZeT XOTETh CTaTh JYYIINM, TO He OyZeT paboTaThb
HaJ coboii. A ey oH He OyzieT paboTaTh HaJ coO0H, Y HETo O6YAyT HU3KUE
Ppe3y/IbTaThl. A UeM HUIKE Y HETO OyAyT pe3y/IbTaThl, TEM MEHBUINH Y HETO
OyZeT ypOBEHb 0X0Za. A 4eM y HErO MEHbUINH yPOBEHbD J0X0/a, TEM
MeHbIIle OH OYZIET XOTETh acCOIMUPOBATh cebs ¢ mpodeccueii. U aTo
BEYHBIM 3aMKHYTBIN KPYT.

Ha TeppuTopuu Hallero mocTCOBETCKOT'O MIPOCTPAHCTBA, 10 MOUM
OIIYIIEeHUAM, Ka’KJbli BTOPOH YeJIOBEK HEHABUJUT CBOIO paboTy,
B IIEPBYIO OYePeAb IOTOMY, UTO He Xo4eT paboTtars Haz coboii. Ho Besnb
3TO HEYECTHO — TaK JKUTh U paboTaThb, pa3Be HeT? [Ipexkze Bcero
HEYECTHO 110 OTHOIIEHUIO K caMoMy cebe. Uel0BEK YUUT JieTel UCTOPUH,
a caM HEHaBU/JUT LIKOJIY U BCe, YTO C Hel CBA3aHO, OH He XO4YeT OBITh
IpenozaBaTreseM, OH X04eT 3aHUMAaThCA JAaUBUHIOM U YUYUTH 3TOMY
TypucToB. Ho OH BBIHYK/IeH (KaK OH caM TOBOPUT U IyMaeT) paboTaThb
31ech! M y TaKOro y4uTe s BOSHUKAET BEUHBIM BHYTPEeHHUN KOHPIUKT,
a IoTOM OH 3a00JIeBaeT, MOTOMY YTO GONBIIMHCTBO 60JIe3HEN NMEIOT
IICUXOCOMAaTHYeCKOe HAvaJjIo, U elle OoJbllle HAYMHAET HEHABU/ETD
CBOIO TIpodeccuio.

Ho s 3Hato xoportux yuuTesneil. O4eHb Xopomux. B nepByio ouepesnb
OHM CYACT/IUBBIE JIIOU, IOTOMY YTO OHU JeJIal0T JI0OGUMOE /IeJI0 U Y HUX
eCcTb MUCCUS — JlefIaTh JleTel ayuie u yMHee. OHU MTOJTHOCTBIO TIOCBS-
IIAIOT cebs IIeJaroruKe U CBOUM IOZOIeYHbIM. [IpOCTO IOTOMY YTO OHU
[ cebs TaK PEeIvIv.

OauH 13 3HaKOMBIX OpraHu3aTopa MOMX MacTep-kjaccoB Ha CeBepHOM
Kaskase Haranpu Uytiko :xuBeT B ['epMaHUU U TPYAUTCA B KOMIIaHUU, KO-
Topas 3aHMMAaeTCs CO3ZaHUeM U PEMOHTOM KeJle3HbIX opor. OH IPOoCTol
YeJI0BEK, KOTOPBIH JII0OUT KaueCTBEHHBIE JKeJIe3HbIE JOPOTH, U paboTaeT
MyTeBbIM 00x0oAYnKOM. Korzia oH BEIXOAUT Ha paboTy, TO BBIKJIIOYAET
MOOUJIBHBIN TesleOH, YTOOBI eMy HUYero He MeIlajio IPOBEPSITh PEIbCHI
u mmnassl. [To 3ByKy OT yZapa MOJIOTKAa OH MOKET OIIpe/le/IUTh, €CTh
BHYTPEHHeE MOBPEX/IeHUE pesibca WU HeT. U 3TO JydInuii 06X0q9UK
My Tel B MUPE, XOTsSI OH BOBCE He CTPEMUTCS BHITITYNBATh CBOM aMOUITUU.
[TpocTo oH pemru s cebsi, 4YTO 3TO €ro JOUMOE /IeJI0 U OH eTo OyaeT
JeJaTh Jydlie BceX. B ToM 4mciie U 13-3a 3TOTO OH CYACTIMBBIY YeIOBEK.

19
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§1 3Ha1O AeWCTBUTENBHO KJIACCHBIX MPOJaBaHOB, JTI0Zel, KOTOphIe
MMOCBATUIN KM3Hb TIEPETOBOPaM, IIPO/IaBI[OB, KOTOPHIE IECATKY JIET
yuarcs paboTaTs ¢ KinveHTamu. KaskAblii U3 HUX C TOPAOCTBIO 3asBIISET,
4yTO paboTaeT mpoAaBIiioM. Kax bl 13 HUX MIPU3HAET, YTO BCE, Y€TO OH
B ’KU3HMU JJOCTUT, 06mJICs 61arogapst paboTe B pogaxax. Kaxapli 13 HUX
He TPSYETCs OT Ha3BaHUS CBOEH JIOMKHOCTH U FOP/O 3asIBJIsAeT 3HAKOMbBIM:
«fI paboTaro B mpozgakax». [lycTh jaxke MEHE?KEPOM.

HezsaBHO MPOBOAWII CPEZIU CBOUX MOJAMUCYUKOB B delicOyke ompoc
Ha TEMY, KaK /O/DKeH Ha3bIBaThCSA YeJIOBEK, KOTOPBIM 3aHUMAETCs TIPOo-
Jaxxamu. Copok ceMb BapuaHToB oTBeTal!!! Copok cemb!

Cetin3MaH, MacTep, 63HEC-KOHCYIBTaHT, SKCIIEPT, CIIEI[UATIHCT 110 MTPU-
BJIEYEHUIO KaIUTaJja, TOMOITHUK KINEHTa, NWHXXEHEDP 0 BHEPEHMUIO,
yIpaBJAOINii 0 paboTe ¢ KIINeHTaM1, KOMMEePCaHT... Bblin 1 Henpu-
SITHbIE BADUAHTHI TUTIA «6aphITa» U «HECUACTHHIN BIIapUBATE b,

I Bce-Tak¥ BBICTYTIAIO 3@ 3[[PaBbIi CMBICT U 38 TO, YTOOBI JOJKHOCTD
5Ta Ha3bIBaJIaCh «CIEIUATUCT TI0 TTpo/iakaM». Hy, MIu «3KCTepT 1Mo Tpo-
JaXkaM», CJTU CIEIUaTNUCT JeHCTBUTETBHO CTal dKcrepToM. KetaTu, 3To
OBLIO OJTHO M3 IEPBLIX PEIIeHUH, KOTOPbIE YAAIOCH IPUHATH HAM C MOUMMU
MOJIOZIBIMU KOJIJIETAMH, KOTOPBIE CTATX PYKOBOJUTENSAMH B HallleM Jie-
mapTaMeHTe. MBI ZIOJITO ZIOTOBAPUBAIUCH C COOCTBEHHUKOM U 3aBEPSIH
€ro, 4YTO TaK TOYHO OYZET JydUIlle, YTO HYKHO Ha3bIBAaTh BENTH CBOUMMU
MMeHaMU U YTO OT STOTO JOJIKEH YAYUIIUTHCA Pe3y/IbTar.

Y cTas Hami flemapTaMeHT BHEPeHUs JerapTaMeHTOM MPOJax, AU-
JIepCKYe TPYIIBI IPEBPATUINCH B OTAE/BI TIPOJA’K, KYpaTOphl CTaIN
POITamu (pyKOBOAUTEIIMU OTAEJIOB MPO/AK), a MEHEKEPHI TI0 BHEAPE-
HUIO TIPe06pa3oBaInCh B CIIENMATUCTOB 10 TIpoAaxam. U 3HaeTe 4To?
Crasio jierde, IOTOMY YTO MBI IepecTaIu cebsg 0OMaHBIBATh U PE3YJIbTAT
JeNCTBUTEIBHO Havasl yIyqiiaThCs.

Be3yc/i0BHO, Halll COIIMYM paboTy B MpoJakax MoKa He of00pseT
Y He CYUTAeT 3Ty NMpodeccuio MPeCcTUIKHOM 13-3a YKa3aHHBIX BHIIIE
MPUYUH, HO BeJ[b 3a4aCTyI0 Mbl CAMU B 9TOM BHHOBATHI. [I0TOMY YTO
KyCTapu, IOTOMY YTO HE YIMUMCS, TOTOMY YTO HE TOPAUMCS 3TOM paboTOH.
A TOpAUTHCA €10 TTPOCTO HeoOX0oAMMO. MlHaUe BHICOKUX Pe3yabTaTOB
HE BU/IATh.

3HaeTe, MOYEMY JIIO/IU, KOTOpBie paboTaiu B Mpoaxax, B KU3HU
ropasfio CUJIbHEN TeX, KTO 3TUM He 3aHUMaJICs?
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[IpuMepHO 10 TOU Xe NMPUYUHe, IIoYeMy JIIOAW, OKOHYUBIIINE HACTO-
SIIUeE, & HE UTPYIIEYHBIE BY3bl, bosiee cTolKue. YeJI0BEK, KOTOPBIN YUUTCS
B HACTOAILEM By3e, KaKk MUHUMYM JOJKEH CAaTh IeCATh CECCUU B CBoel
JKM3HU, TO €CTh IIEPEKUTD JIECATH CEPbE3HBIX CTPECCOB. ITO HE IITyTKa, 3TO
JeUCTBUTENBHO TaK. HacTosmas ceccus, KOTOPYIO HeJIb3s1 MPOIJIaTUTh,
KOT/Ia HeJIb3s IOTOBOPUTHCA C IpeloflaBaTesieM, 3aKajsgeT CTYJeHTOB.
A B KOMMepYecKUX By3ax OLIeHKU 3a4acTyIO CTaBAT 32 AeHbI'U, U JIOAU
M3-32 OTCYTCTBUA HACTOAIIMX CECCUU B UX )KM3HU ITPOCTO HE CTAHOBATCA
cuibHee. f1 yKe He pa3 ¥ He /IBa BCTpevasl COMcKaTesel ¢ IMIIIOMOM O BbIC-
1reM 06pa30BaHUH, M0 YPOBHIO NHGAHTUIBHOCTY 60JIbIIIe HATTOMUHAIOITUX
IIKOJILHUKOB. TOJIPKO MM He IO IIleCTHAa/laTh, a 0 JBa/llaTh ABa roja.

Tak BOT, paboTa B mpofa)kax 3akasseT elle xJele. To KOTUIeCcTBO
CTPEeCcCOB, KOTOPOE HCIIBITHIBAET ITPOZlaBaH, He UCIIBITHIBAET HU OIUH JPY-
T'OM Mpe/ICTaBUTEh HU OHOM ApyToii oducHOM mpodeccuu. [IocTOSHHBIE
OTKas3Hl, JaB/ieHHe MeHe/I>KePOB, 3aBUCTIUBbIE B3IJIA/bI KOJLJIET B ClTy4ae
ycrexa, Ielpeccuy, BbI3BaHHbBIE HealeKBAaTHBIM ITOBe/[eHeM HEKOTOPBIX
KireHTOB, cphIBatoIyecs CAENKU, JEMITUHT KOHKYPEHTOB... Kaxxaomy
Mpo/laBaHy MPEJCTOUT 3TO MePEeXUTh. V1 ecii OH BBIZIEPKUT, EMY YKe
HUYEro He OyzeT cTpalrHo B 6usHece. OH MPEBPATUTCA B 3aKaJI€HHOTO,
CTaJIbHOTO YeJIoBeKa C TAaKMMU Ke CTaJbHBIMU HepBaMu. U 4eMm fiosibiiie
yeJioBeK paboTaeT B Mpojaskax, TeM 60jiee CUIbHBIM OH OYZeT B KU3HHU.

Pa3Be MOXXHO He TOpJUTHCA dTUM?

[TpozaBel] — 3TO Bce-TaKu BOMH. I10 KpaiiHel Mepe, OH IOJIKeH OBITh
TaKUM BHE 3aBUCUMOCTHU OT T'€H/IepHOTO IMPU3HAaKa, BO3pacTa, BEpo-
HcroBegaHusa v obbeMa Taauu. OH cpaykaeTcs C KpU3UCaMU, CTPECCaAMU,
OTKa3aMH, HO B TIEPBYIO OYEPEbh OH CPaXKaeTCs caM ¢ cOO0I, CO CBOUMU
JIEHBIO U CTPaxoM, CTEPEOTUIIaMU U IIPUBBIYKAMU, CO CBOEH 30HOIN KOM-
dbopTa 1 y:KacoM IOIyCTUTh HEMMPOCTUTENIBHYIO OIITUOKY B ITeEpEroBopax.
[ToaTOMY ZIOBOJIBHO YacTO 51 Ha3bIBaJ CBOMX COTPYAHUKOB boiiiamu. MHe
Ka)KeTcsl, OHU TOPAWINCH 3TUM, TaK KaK 3TO MOJHOCTBIO COOTBETCTBYET
TOMY, YeM OHU 3aHHUMAJIUCh: KaXKABIN leHb YYacTBOBAJIU B BEJTUKOU
6utBe 3a Kiuenra. Ml KaXXABIHN eHb IPUXOAUIN MOOEIUTENSIMY, JaKe
ecJIM He 3aBOEBHIBAIM CETOAHA KJINEHTCKoe cepalle. [TobeauTensaMu
OT MOMBITOK 3TO c/ejiaTh. BeZilb MMEHHO ¢ HUX BCe HAUMHAETC.

[TpogaBell — 2T0, 6€3yCIOBHO, Tpodeccrs, KOTOPOU HYKHO YUUTh-
Cs, 9TO OIPOMHBIN HAOOP KOMIIETEHIIMH, KOTOPBIMU ZIOJI?KEH 00/1alaTh
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YeJIoBeK, 3TO OecKoHeuHas pabora HaJ cobOoH, 3TO CTpajlaHusd, ropedb
MOpaKeHUsl, HO, C IPYT'OM CTOPOHBI, 3TO TOOE/BI, TOPAOCTD 33 CBOE ZIEJIO,
OTJINYHAS BO3MOXKHOCTD IOJIYYaTh XOPOIIWeE JeHbI'U U TPUOOpeTEHME
TaKOM 3aKaJIKU U TaKOro 60eBOro /yxa, KOTOPBIN BIIOCIEACTBUU OyAET
BeCTH Tebs BCIO ’KM3Hb K HOBBIM BepIIMHAM U TOPU30HTaM!

T'opauck cBoeit mpodeccureis, mpogaBaH!

Kaxxapili eHb!

Kaxnayro munyTy!



2. Connu — 3TO He reponcTBo

HVKTO He foMKeH BUAETb, UTO Tl 6OMIEH 1 yCTan.

Benb Tbl e cynepangxen! Disco superstar!

«[lnckoteka Asapuva»



YAYyYU pa3dbe3JHBIM IIpOAaBIOM U HE MMEA JIMYHOTO aBTO-
MOOWJIA, 1 TOCTOTHHO HaXO/IWJICA B OOIIIECTBEHHOM TPaHCIIOPTE.
MapurpyTku, 3J1eKTPUIKH, aBTOOYChI, METPO...

C oZiHOM CTOPOHBI, 3TO OIIPaBJaHHO, TaK KaK MOKHO JOCTaTOYHO TOYHO
paccumuTarh BpeMs ot oduca o KinveHTa, a ¢ APyroil CTOPOHBI, 3TO Upe-
BaTO TEM, YTO MOXKHO JIETKO MTOAXBAaTUTh KaKOU-HUOY/b «0OIIeCTBEHHBIM»
BUPYC, 0COOEHHO B CE30H MTUJEMUIMA.

V1 BOT MHe «I10Be3J10» IoiiMaTh 4yTo-To Tua OPBU. ['1a3a KpacHeHbKUE,
COILTY pPeKOH, TeMIlepaTypa HeboJblnasi, HO 9yBCTBUTENbHAA, — BCE
CUMIITOMBI Hasu1o. Kak ce6s BeZ[yT HOpMaJIbHBIE JIFOAU B TAKUX CUTYyaIlu-
ax? Meg, yaii, acIMpUH, MOCTEIbHBIN peXUM. .. Ho 4 ke He HopMaIbHBIN
YyeJIoBeK, f JKe repoii!

Tem 6osiee y Hac IOBCEMECTHO Jtogu (0COOEHHO MOUM POBECHUKH
Y CTapIlle) TOPAATCA TEM, YTO XOAAT Ha PAbOTy OOTBHBIMU U JKEPTBYIOT
co60if BO UM KOMIIAaHUU. Ubs 3TO IIKOJIA, HEIIOHATHO, HO TOYHO 3HAIO,
YTO MOH I1ana, HallpuMep, 3a 27 jieT BBICAYTU B PaKeTHBIX BOMCKaX
CTpaTErn4eCcKoro Ha3HaYeHUs HU Pa3y He B35 60JbHUYHBIN. OH He Mpo-
MyCTUJI HU OZHOTO AHsA cayxk06bl 3a 10 000 gHeii! Hu ogHoro! U naxe
C TEMIIEPATyPOU OKOJIO COPOKA OH Iles1 Ha 60eBOe ZIe’KYPCTBO 3alIUIATh
Popuny.

V1 BOT 5 BeCh B COIUIAX BHIIIET Ha PAaOOTY. MoXXeT OBITh, MHE 1 XOTEJIOCh
TOJIEKATD ZIOMa U TIOXKaJIETh ce0s1, HO 51 HUKAK He MOT He IPUUTH Ha pa-
60Ty, MIOTOMY YTO Y MEHS CEeroZiHs Oblia Ha3HAaYeHa BaXKHEHIIasa BecTpeva
¢ KnuenToM, KOTOpas MOXKET yAeJIUTh MHe BpeMs TOJbKO CerofH,
a B CJIeAYIOIINH pa3 — JIMIIb Yepe3 HeZeto. I He Mory cebe M03BOJIUTD
poryctuTb 3Toro! CobpaB namnky ¢ peKJIaMHBIMU MaTepualaMu, XJTIoIas
HOCOM KaK/[ble IeCAATh CEKYH/ U IIOHYPUB TOJIOBY, 5 BbIIIE U3 oduca
Y ITOKOBBLIAJ K METPO.
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Ha Bxozie 1 BCTpeTHJI CBOETo CTaplliero ToBapuia, KOTOPBIM Bcerzaa
OBLI B XOPOIIIEM PACIOJIOKEHUHU AyXa U YIbIOAJICS CKBO3b IBIIIHBIE YCHI.
ITo 6BUI OAWH U3 JIYYIINX HANIUX MPOJAaBaHOB, U 3BaJIX €ro Ballias.

— TlpuBer (xaton), Bamnas (x.iron), — MoO370poBascs A C KOJJIETOH.

— IIpuBet, Makcum. 3abosies, YTO Ju?

— Hy ga (cnron). Bot (eron) cetivac (xron) k KnueHty (erron) moeny
(cnron) u motoM (XxJiron), HaBepHoe (XJ1ton), OTIIPOIIYCh, — TYT s IOCTaJ
OT'POMHBIN MATHIA HOCOBOU IJIaTOK M I'POMKO BBICMOPKAJICS.

— TrruTO, c yma cowmen? K KineHTy exaTs B TaKOM COCTOAHUM? HUKTO
He /IOJKEH BUETh Tebs1 60bHBIM! THI )Ke TPOo/Iaelilh CEpbe3HbIE TTPOAYKTHI,
a caM TakK Hecepbe3HO OTHOCUIIILCS K CBOEMY 37I0POBBIO.

— Jla (xciron) [OTOBOP ZOPOKe eHer (xiton). lorOBOPUINUCE JKe C HUMU
(cnron), uTo cerofHs npuexy (ron). JKaats ke 6yayT (xton). 1 He MOTy
HapYIIUTH OTOBOpeHHOCTU. He mo-maratcky 3To Kak-To (XJion, xXJawn,
XJ10mn).

— [Nocnymiail MeHA, He HaZlo exaTh. KITMeHT TBOeTO MaljaHCcTBa He Mou-
MeT. OTMeHHU BeTpedy. COIIM HUKAaK He BSXKYTCA C FepONCTBOM.

Ho 51 ropZio pOIyCTHII 9TH CJIOBAa MUMO VI, TaK KaK ObII0 0Y4EBUIHO,
yT0 Baiyias omnbaetcs. { cefivac mpueay k KiineHTy, 1 OHa TOYHO OIIEHUT,
YTO M B TAKOM COCTOSIHWM 5 BBITIOJTHSAIO HAIIU JOTOBOPEHHOCTH U MeHA
HU oZiHa 60JIe3Hb He OCTAHOBUT. fl ake CKBO3b OYPIO U MIVIy HOMaLy
K Heli! BoT Tako# s repoii!

Ho Baiyias okasasca mmpaB. KileHT coBceM 3TOro He oljeHu1a. Berpeua
Hallla IpoIja OYeHb CKOMKaHHO, KJIWeHT HU pa3y He Iprcesa BO3Je
MeHs1, He TOCMOTpeJjia B MOHUTOP, CTOS ITKJIA YTO-TO M3 KPYKKH U 3aMeTHO
HepBHUYAJA.

A mymato, 9T0, ecyiv Obl y Hee Oblia BOSMOXKHOCTh, OHa OBl KAK MUHUMYM
HaZieJa MapJjeBble MOBSA3KY M Ha MeHs, ¥ Ha cebs, HO Yy Hac B OT/IMYHUeE
OT A3UU TaK ZieJ1aTh He MPUHATO. Bojiee TOro, B HEKOTOPHIX KOMITAHUAX ITO
CYMTaeTCs MPHU3HAKOM AypHOTo ToHa. Tuma: «Tsl yero? MHe He J0BepsielTb,
YTO JIN?» — CHUMUTE TOBA3KU, TEMHBIE OUYKU, ITIePYATKU U PACCTETHUTE
BEPXHIOIO IYTOBUITY M MUKaK. Tak MBI OOJIbIIIE IOBEPSIEM APYT APYTY.

U BoOb1Ie, «3apa3a K 3apase He JTUITHET».

Ho moemy KneHTY sIBHO He XOTeJIOCh MPOBEPATH 3TO Ha cebe.

Kakue omurymeHus A torga y Hee Bei3Baji? JKanmocts? OTBpalieHue?
BbpesrinusocTw? Xaton-xawon.
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Ona HHUYero He KyIWJIa, O4eHb XOJOAHO MeHs IIPOBO/AMIIA, ¥ O0JIbIlIe
s ee HUKOT/Ia He Bu/es1. He oljeHMIa MOEro caMoOTBEP:KeHHOT'0 TIOCTYIIKA
Jlake Ha KalleJbKy.

TIpU3HAIOCH, y MeHA GBUIN HOZO06GHbIE CUTYAIIUH ellle ABaXK /bl

OpHaXABI Iepes 3aX0/loM B opuc K KIMeHTy MHe 4TO-TO TOIaio
B Iy1a3. BMecTO TOro 4TOOBI HAWiTU MECTO, IZe I1a3a MOXKHO CIIOKOMHO
IIPOMBITBH, [ pellIn 3aiiTu k KnueHTy u cesaTh 3To TaM. BoT mpezcTaBbTe
cebe CIIeHY: CUIUT Ha BXO/Ie CHMIIaTUYHAs €BYIIIKa, KOTOPAs BCTPeYaeT
Ka’K/I0Tro TOCTA, U TYT BPBIBAIOCH A U XPUILIIO: «Y MeHs BCTpeya ¢ Ballel
EnuzaBeToit OyeroBHoM. MHe CpOYHO HYKHO IMPOMBITh I1a3!» A cawm,
MOTyCTOPOUBIINCH, OJJHOU PYKOM 3TOT IJIa3 IMIPUKPHIBAI0, 2 BTOPBIM,
HEIIPUKPBITHIM I71a30M B VHUCOH C TIEPBBIM ILIAYY.

JleBy1iKa ABHO pacTepsaach. BeisBana Ennzasety OneroBHy (BOT Tak
3HAKOMCTBO, /1a?), Ta MeHs IIPOBO/MJIA B TyaJleT U, oxXas U axas, beraja
OT CBOEero KabWHeTa K TyaJeTy, IPUHOCHJIA MHE OCTBIBIIUH Yaii, YTOOBI
s IPOMBLJT UM IJ1a3a, U pelliajia Moo IIpobiemy.

U1 c EnuzaBeToii OneroBHOM Moe IepBoe CBUAaHHUE 3aKOHYUJIOCH
HudeM. He kynuia oHa. Bezib eli kak HOpMaibHOMY KJIHMeHTY HYKeH ObLI
IIpoZlaBaH-Tepoy, a Ipulles] KaKON-TO 3auyXaHHbIN YeJ0BeK CO c/le3aMU
Ha Iasax.

TpeTuii Mot ciyuyait — 3To KiineHT, ¢ KOTOpBIM A BCTpedascs He Iep-
BhIH pa3. Hy>KHO ObLJIO YTO-TO KapANHAIbHO PENIUTH, BO3MOXHO, TIOUTH
Ha HECTAaHAApPTHHIHA mar, 4To0b KIWeHTH IPUHANU XOTh KaKoe-TO
pelieHue: b0 COTPYAHUYATD C HAlllel KOMITaHUEH, TMO0 OTKa3aThCs
OT BO3MOXXHOH PabOTHI.

Cpa3y ckaxy, 4TO CIIocob6 OTIUIUTHCS U TOUTH Ha HECTAHJAPTHHIH IIar
A BBIOpaJI 0CTAaTOYHO CTpaHHBIN. Ha 3TOT pa3 B MockBe ObLIO AYIITHOE
JIeTO, U, KOTZia S BHIIIEJ U3 METPO, Ha yJIHlle TPOMBIXHYJIO U HavasCsd
cuibHeHmui iuBeHb. [Ipamo kak u3 Begpa. KTo xxuBeT B LleHTpaibHOM
deznepanbHOM OKpyTe Poccuu, TOT 3HAET, YTO TAKOU CUJIBHEHUITN JTU-
BeHb, KaK IIPaBUJIO, IIPeBpaIaeTcsA B OOBIYHBINA OXK/Ib y)Ke Yepe3 IATh
MUHYT, ¥ BCce HOpMaJIbHbIE JIIOAM BCTAJHU 10/l HABECOM V BXOZla B METPO
1 CMOTpeJH, KaK JIY>KU IIpeBpallaoTcA B IOTOKU BOABL. A A pelIni, 4To
mpoberych oz AoxkaeM. B 6eskeBoM JieTHEM KOCTIOMe U 6e3 30HTa. biaro
[10 KIIMEeHTCKOro oduca ObIII0O METPOB BECTU. U 110/ COUYBCTBYIONINE
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B3IVIAZBI OCTABUINXCA 110 HaBECOM JIIOJiel A paZloCTHO, BIPUIIPBLKKY
IO JIy’KaM 1obeskas K cBoeMmy KineHTy.

fl mpoMOK He TO YTO /[0 HUTOYKH, He TO YTO HaCKBO3b, 1 IPOMOK
IIPOCTO BeCh BJOJIb U NomepeK. Kaxkzas KjeTka Moero opranuamMa Os1ua
Mokpoii. Korga s Bomes k KineHTy, OT MeHA ocTaBajCa TAKONH MOKPBIU
cyle; B KOpUZOpe, Kak OyATO 37ech MOObIBAJ TAIOIUH CHErOBUK. U BOT,
oOTekas, Kamas 1 yabl0anach, A IO PUBETCTBOBA KiirieHTa 1 HaYasI BECTH
neperoBopkl. Be3yc0BHO, 3TO ObLIO HEOOBIYHO. «Pa3phIB MIabIoHa», Kak
JIIO6AT TOBOPUTH B YMHBIX KHIKKaX 110 HJITI, MapKeTHHTY, TeperoBopam
U BCSAKUX IPYTUX YMHBIX U3JaHUAX. AGCOMIOTHO TOYHO MO¥ KimeHT
HUKOT/IA He BU/IeJl HUYeTo IT0J00HOT0 — YeI0BeKa, TOX0Kero Ha BOZI0J1a3a,
CMEeHUBIIETO B IMOCAeJHUY MOMEHT CBOM KOCTIOM Ha /leJIoBoi. Ho Mol
npekpacHbIi KiIMeHT ToueMy-TO He OLIeHUJI 3TOT0 [epOMCKOro MOCTYIIKA.

HaBepHoe, TOTOMY, 4TO IPUNTHU MOKPBIM U I'PA3HBIM K KiTneHTy — 2TO
COBCEM He I'epOMCTBO.

HaBepHoe, TOTOMY, YTO IPUNUTH 3alllaAKAHHBIM CO CBOUMU MPobIie-
MaMM — 3TO TOXe He I'epOoICTBO.

HaBepHoe, TOTOMY, YTO PUMTH COTIMBBIM U 60JIbHBIM — 3TO [ToCTy-
IIOK TOXKE TOJBbKO B BallIUX IIa3ax.

Kak y>xe MOHATHO BceM YHUTaTesAM, U B IOCIeJHEM OIIMCAHHOM CJIy-
yae Mo KepTBEHHOCTb TOXKe He IPHHecJIa HUKaKUX IIoZo0B. KiueHT
He 3ax0Tes paboTaTh CO MHOM.

He cpaboraro, 6uH.

3HaeTe noueMy?

[ToToMy 4TO y Hac ¥ TakK XBaTaeT KepTB B Halllel HaChIIIleHHOM *KU3HU.
Kyza HU B3IJISHU, 3TOT YeJOBEK yOUBAeT 3ZI0pOBbe pagu pabOTHI, 3Ta
JKeHIMHA KUBET ¢ MY>XeM TOJIbKO paju AeTel, 5TOT YUUTCA B By3e,
YTOOBI CZIeIaTh POAUTENAM MPUATHO, & 3TOT paboTaeT, MOTOMY YTO
60UTCSA OABECTH TOBapHUIIel. Bce KpyroM 4eM-To KEPTBYIOT M MY4YatOTCA.
[IpryeM KaKAbIN U3 3TUX JTIOJeH YyBCTBYeT cebs1 repoeM. [loueMy-To Tax.
A xepTBy10 pazu Hux! V1 Bce Mou 6eBI MMEHHO M3-3a 3Toro! YaobHasd
[IO3UILIUA, HE TIpaB/ja Jiu?

MHe kakeTcs, Y HaC TaKUX Jro/eli nepen3osTok. Hy mpasza xe!

U xorzma Mbl mpuxoAnM K KiIMeHTY U BEICTyTIaeM odepeHON KepTBOH
B €ro KM3HHU, TO KeJaHUA paccTaThCA C JleHbraMU Y HEero He BOSHUKAeT
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TOYHO. [ToxxaneTs ¥ MOCOYyBCTBOBATD €Ille CMOXKET, HO KYIIUTh — TOYHO
He KyIUT. /] IpaBUJIBHO cAeIaeT.

U g caM HUKOIZ]a He OTZiaM [leHbI'! 4eJI0BeKY, KOTOPBIH Oy/ieT BEI3bIBATh
y MeHf KaJI0CTh. BEXXJIMBO CKaXXy €My, YTO TOPOILTIOCh, CBEPHY Oeceny
Y TIOCTaparoch 6OJIbIE C HUM HUKOT/IA He BCTPEYaThCs.

fl He 3HAIO, KaK 3alIPETUTh IIPOJABLAM >KAaJI0BAThCA HA TAXKEIYIO
>KM3Hb. HO 3Ha10 TOYHO, 4TO Jy4dIlIe U3 HUX 3TOrO He JienaroT. IMeHHO
3TUM OHU APKO U OTJINUYAIOTCA OT LPYTUX.

HaBepHsKa BB 4TO-TO 3aKa3bIBaeTe OMO NI B 0QHIC Yepe3 KaKyIo-TO
KYPBEPCKYIO CIyk0y. YCTPOUTe SKCIIEPUMEHT, KOTOPBIH S IPOBOXY
IIOCTOAHHO. KaxkZloMy Kypbepy A CO4yBCTBEHHO 3aIVIAABIBAIO B JIUIIO
U crpamuBalo: «CKOJIBKO XK€ Y Bac BbIE€3/I0B B JIEHb-TO?» — U B 95 1po-
I[eHTaX C/Iy4aeB OHU ’KaJT00HO HAYMHAIOT I0CTAHBIBATh ¥ HA3bIBATh MHE
CTpallHbIe TUPPEI OT BOCBMH ZI0 BaALaTU. M TOJIBKO OZWH pa3 cTapeHb-
KU AeflyIIKa ¢ TOPAOCTBIO pACIIpaBUJI IJIeYU U cKasanl: «CBIHOK, KaKas
pasuwuia?! §I moka elre Hy>keH 3ToIi cTpaHe!» S1 eMy octaBu 500 py6steit
YJaeBbIX ¥ CKa3aJl, YTO Bceraa OyAy *K/JaTh, YTO IpUeAET KO MHE UMEHHO OH.

Yxxe OyAydu AUPEKTOPOM IIO IIPOZAKaM, S BCAYECKHU IBITAJICA UCKO-
PEHUTBD JIIOOBIE MOMBITKU «T'€POEB» MPUNTU Ha paboOTy C TeMIepaTypoi
MW COIUIAMHU. Mou OBIBIIVE KOJIEI'M He JaJyT COBpaTh M HaBepHAKA
MTOMHSAT, KaK s pyraJjcs ¥ TOBOPUJI, YTO «OAWH TaKOM I'epOU MTOJIOKUT MHE
BCE BOWCKO», M OTIIPABJISAI UX AoMoii. Hy a e3auts k KiineHtawm, 6yaydn
GOTBPHBIMY UJIH XKATKUMU, — 3TO MEPTBOeE ZieJI0. BEpoATHOCTH TOTro, 4TO
C/leJIKa COCTOUTCS, IPAKTUYECKU paBHA HY/II0. UTO caMO UHTEPECHOE,
repoycTBO 3aKjYaeTcsa KaK pa3 B TOM, YTOOBI I03BOHUTH KineHTYy,
W3BUHUTHCA IlepeJ; HUM U CKas3aTh, YTO «JIydllle HAM He BCTpedaThbCs
CEro/IHA, TaK KaK €CThb OIlaCeHM s, YTO 3TO 3aKOHYMTCA IJIAYEBHO eIIe U /11
Bac». Bce KiimeHTBI — 1011, BCe OHU TIOHUMAIOT, YTO MOXET CIYYUTHCA
BCSIKOE, ¥, HA0OOPOT, HAYMHAIOT HAc OOJIbIIE YBAXKaTh, KOTZAA MBI, OYAy YU
6OTBHBIMY, IEPEHOCHM [I€PETOBOPEL, IOTOMY YTO B 9TOM U 3aKJIF09AeTCs
HacTosIee MPOsIBJIeHUE YBa)KeHU U 3a00ThI 0 KitneHTe.

Hy u B KOHIIe 5TOU IMIaBHl paccKaxy ellje OAHY UCTOpUI0. OfHaKABI,
KOTZIa 51 y2Ke ObLJI cepbe3HBIM PYKOBOZAUTEIEM, KO MHe Ha cobeceZloBaHMe
IIpUIILIA AeBYIIKa, KOTOPYIO MHE CTajo I0-HAaCcToAIleMY xaako. OHa
npuexasa B MOCKBY ZOKa3aTh CBOIO TPYZOCIOCOOHOCTD, TaK KaK y Hee
CJIO3KUJIaCh KpaliHe HelpuATHasA cutyauusd. [Ipu pasBoze CyZ peunI
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TaK, 4TO pebeHKa OT/ajy Tare, U e CPOYHO HYKHO OBbLIO I0Ka3aTh
CBOIO COCTOSATEILHOCTD, 3apaboTaTh Ky4y /IeHer U BEPHYTh ChIHa cebe.
Torza st moAzyMaJi, 4To MOTHUBAIIUA y Hee 3allIKaTUBaeT U OHA TOUHO OyzeT
NpoziaBaTh OOJIbINIE BCEX, U TIPUHSAJ ee Ha pabory. [IpuHAI HECMOTPS
Ha TO, YTO, KPOME JKaJOCTH K Hell, Y MeHs KaK y OyZAyIlero MeHemKepa
He OBLIO OCHOBaHMUI ee 6paTh.

Yepe3s MecsAI] HATPOTUB ee GaMUIUU KpacoBasiach mudpa «0 mpogax»,
YTO MeHS HEMHOI'0 HaIPAIJIO, U 5 MIOIMPOCUJI €€ PYKOBOAUTEN U3yIUTh
Bompoc. KakoBo jke ObL7I0 MOe yAUBJIEHYE, KOT/Ia BCe KaK OUH KITMEHTHI
HavaJIu 3aABJATD, YTO JAEBYIIKY 3Ty IIOMHSIT, YeJIOBEK OHA XOPOIIHUH,
HO IIOKa OHU He T'OTOBHI C HAMU COTPYAHUYATh. B UTOre BHISACHUIOCH,
YTO HaIlla TePOUHS paccKasbIBajia UCTOPUIO TIPO HECIIPABE/IUBLIN Cy/
He TOJIbKO MHe Ha cobeceZIoBaHUH, HO ¥ BCEM HaIINM loporuM KimeHTam.
U neHbru nouyeMy-To HUKTO IIATUTh HaM [IOCJIe ITUX UCTOPUH He XOTeJ.

V160 aoCcTh — aHTHUIOJ KOMMePYECKOH paboTHI.

A ybexxgancsa B 3TOM THICAYY pa3, KOT/Ia CTaJ Y2Ke YIIPABJIATh IPO/IaB-
[[aMU1 ¥ TPOJa’kaMU, HO TIePBHIY pa3 HAaHEC MHE TaTyHUPOBKY MOH KoJIIera
BairaB TaM, Bo3Jie MeTPO, Korza s 60bHOMN exant Kk Knuenty. OH ckasan
MHe, YTO «COILTKA — 3TO He repOHCTBO», KaK OBl HU XOTEJIOCh MHE TOT/ia
AyMaTb obparHoe. TaTyHpPOBKY 3Ty MPOAABAHCKYIO A TOJYyYHUJI, U BCE
MOMU JlaIbHeHIIIe TONBITKY ZI0Ka3aTh IPOTHUBOIIONIOKHOE He YBEHUYaIUCh
YCIIEXOM.

Cory, xano0bl ¥ 1r060€e MyOJIMYHOEe CaMOIIOXKEPTBOBAHYE He 3aKaH-
YUBAETCSA AJIS TeX, KTO paboTraeT ¢ KiineHTaMu, HUYeM XOPOIIUM.

KimeHTaM HY’KHO COBepIIIeHHO 06paTHOe, YTOOBI OHU I'OTOBHI OBLITH
paccraTbcs ¢ AeHbramu. Ho 06 aToM, oxkasry#, Mbl IIOTOBOPUM B CJIE/Y-
IOIIleH IIaBe.

Hy a ecsu BB He COTJIaCHEI € 3TOU TaTyUPOBKOM, IEpEUUCINTE, ITOKa-
nyiicra, 100 gonnapoB Ha Mol cyeT, agHo? Hy, noxa-a-anyiicral

Xnon-xaon.
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3. Kaxkabiv 13 Hac npoaasel
pagocTtu!

Ecnv y npopaaBUa MepTBble 11a3a, Kak y KPOmmKa,
TO Bbl MOXKETE KYMUTb Y HETO TOMBKO 13-3a LieHbI.
Mpw 3TOM LeHa AoMKHa ObiTb Ha NOPALOK MeHbLLUeE.

Knayc Kobbénn
Ha CaMMWTe reHepasbHbIX AUPEKTOPOB

«21, Depopywkn! BapsapyLku!
Otnupante cyHayku!
BbixoawTe K Ham, CynapyLKy,

BblHOCKTE mATakm!»

PKeHbl My»HVIE — MONOAYLLIKNA
K kopobeliHrKam 1ayT,
KpacHbl aeByLKM-nebeaywKm

HOBWHbI CBOW HECYT.

Bcé poctanu 6abbl 6eaHble,
XOoAAT B HOBEHbKYIX MaTKax.

[lBe CHOXM 3a NIeHTY NecTpyio
Pacuapananuca 8 Kposb.

Ha ®eknywwky, 6aby BoCTpyio,
PackypaxTtanacb CBEKpOBb.

A NOTOM 1 KOPOOENHNKOB
Mopyrana 6aba BcnacTb:
«[TpNHECNo e Bac, MOLWENHNKOB!
BOT y NOANMHHO HanacTb!

BuLb BbI KaAHbl, KaK KyTEMHUKN.



13 cena 6bl Bac konom!.»
[ocmeAanncb KOPOBENHMKNM

M nownn cBoMM nyTem.

Hukonai Hekpacos, noama «KopobenHyKim»



rocTapa’scs JOCTaTOYHO APKO HalucaTh B MpeAbIAyIlel IyiaBe

PO T'YJI HBIThS, KOTOPBIM BUCUT B BO3AyXe U BUTAET BOKPYT

KakZoTo Hebosbimoro cornuyma. YKanobsl, HeraTus, IJI0XHeE
HOBOCTH, OECKOHEUHOE HBEIThe U obcackiBaHue mpobjieM. B cBoe BpeMst
s HayaJl 3aMevaTh, YTO Moe GU3NIECKOe COCTOSTHYE HATIPSAMYIO 3aBUCUT
OT TOT'0, YTO MTOKA3hIBAIOT IO TEJEBU30PY. DTO OBLJIO OAHOMN M3 IPUIHH,
IToYeMy s IepecTasl CMOTPETD €T0, ¥ OH IIPEBPATUIICA OOJIbIIE B IpeIMET
MHTepbepa B Moeli kBapTupe. U 3HaeTe, 4To ckaxy? f gelicTBUTEIbHO
smyudie cebss yyBcTByIo! [To kpaiiHell Mepe, 1 MOT'y caM PeTyJIupoBaTh
CBOE HAaCTPOEHHUe, a He TIo/IIaBaThCs 001eMy 30MOUpoBaHMio. CKaHAabI,
WHTPUTH, paccaeoBaHus... Tody!

A HavaJioch Bce JOCTaTOYHO H6aHaIbHO. BBIIO BpeMs, KoTJa A yiKe
yIpaBJsaa NIpoJaBlaMu U e3411 B MOCKBY U3 OZHOT'O ITOJJMOCKOBHOTO
ropozia Ha MaIuHe. MHOTHe JIFOiIN, KOTOPbIE B CTOUIIE He KUBYT, TOBOPAT,
YTO T€, KTO JKUBET B MOCKBe, MPaKTUYECKU He paboTatoT. YTO AKOOHI 13-32a
mpo6oK OHU AobuparTes Ha paboTy k 11:00, a yezxkatoT yke B 17:00. BoT
YeCTHO, HA OZTHOT'O TaKOT'O MOCKBUYA 5 ITOKA HE BCTPETUIL.

3aTo TOYHO 3HA0, YTO M3-3a ITUX CAaMBIX IIPOOOK s TpUe3Kasl Ha paboTy
B... 6:00-6:30. /I;1a 3TOrO BCTaBaTh IMPUXOAUIOCH exXelHeBHO B 5:00.
Ho 2To He cracaso MeHs OT TOTr'0, YTOOBI €XaTh IMTOTOM I0JI3KOM 06paTHO
B cBO ropo KoposeB aBa-Tpu yaca. Hazo ce6s B MamnHe 4eM-TO 3aHU-
MaTh? KOHeYHO ke, >TUM 3aHATHUEM CTaJIo paauo!

B ouepesHO¥ pa3 CIyIMUIIOCH ¥ HAC KAKOE-TO SKOHOMUYeCKoe be/ICTBHE
WY BHEITHUUM KOHGJIUKT, U, YTOOHI lep)KaTh PYKYy Ha IyJIbCce U OBIThH
B Kypce Ka)XJioro IocJjie/JHero cjayxa KakJol BeIBEpeHHOU HOBOCTH,
s16e3 KOHIIa, C yTpa [0 Beuepa CIyIiaa oqHy U3 peaepajbHbIX HOBOCTHBIX
CTaHIIUH. A TIOTOM CIYyYHUJIOCH ellle YTO-TO, a IIOTOM ellle, ¥ TaK MeHs
BTAHYJIO B MUP HOBOCTel. Hepes mosiro/a s 3HaJ y>Ke BceX BeZ[yIIX 3TOU
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pajgroCcTaHIUY, ObLI 3KCIIEPTOM TI0 BCEM BOIIPOCAM U 'y MeH: ObLIO BETHO
MOraHoe HaCTPOEHUe, IOTOMY UTO BCe BOKPYT ObLIO MI0x0. Bojee Toro,
1 aXke HECKOJIBKO Pa3 3BOHUJI B 3QUP U I'POMKO BO3MYIIAJICA BMeECTe
C IpyTMMHU COIIMAJIbHO aKTUBHBIMU I'pak/jaHaMU. A TI0 BeyepaM BCe 3TO
3aKaHYMBAJIOCh HOBOCTAMU II0 T€JIEBU30PY.

Moe noraHoe HaCTpoeHue, eCTeCTBEHHO, lepe/jaBaJloCh IOJYMHEeHHBIM,
U 5 He CKa3zaJsl Obl, YTO 3TO YBEJUYHUBAJIO HaIlle KOJTUYECTBO IPOAAXK.
VIHOT/Ia 51 JIOBWJI cebs1 Ha MBICJTH, YTO 3TO HETIOXOXKe Ha MeHs1. [la, 51 caM cebst
He y3HaBaJI, KOT/a 10 yTpaM, BMECTO TOTO YTOOBI 0OCYK/aTh CO CBOUMHU
MeHe/KepaMU 3a ITAaCTUKOBBIM CTaKaHIYMKOM Kode, KTO BUuepa B YeM CTa
JIyYIlle ¥ 9TO IPHUAYMaJ/y3Haj AJas Hamlero fena (y MeHs ObLia Takas
Tpaauiius), 1 6ypkas cebe oz Hoc: «CIIBIIIaIu TOCAeHUE HOBOCTU?» —
¥ MBI 00Cy’K/IaIi BMECTeE, KaK BCe XPEHOBO U YTO Oy/IET abIIle C KyPCOM
HaI[OHAJTbHON BaJIIOTHL.

A moTtoMm MHe gan no miexkaM... IOpuit Bragumuposud HukyauH.
JlyMalo, He CTOUT pacCcKa3blBaTh JIOJAM, KOTOpPble YUTAIOT KHUTY
Ha PYCCKOM fI3bIKe, KTO 3TOT BbIAAIOIINICA YesoBeK. fI cMOTpesa 0fHO
13 MTOCIeTHUX UHTEPBBIO C HUM, OH yKe OBbLI B BO3pacTe, pa3roBapuBall
HeOBICTPO, U KYPHAJIUCT 3a7aJ] eMy Bompoc: «KJIOoyH — 3To Taxenas
npodeccusa?» — u IOpuit HUKYJIUH IPYyCTHO YIABIOHYJICS U OTBETUI:
«O4ueHb».

A moTtom ObLIO ZIoATO€E 0OBSICHEHHUE, YTO pa3pyuIaTh Jerde, 4eM Co-
3ZaBaTh. UTO XOAUTH C KUCJIBIM JIMLIOM, IIepeZlaBaTh IIJI0OX0e HacTpoeHUe
Y BBUIMBATh Ha JIIOZell HAKOIJIEHHBIN HEraTUB Iopas/o Jierde, 4YeM CO-
3/laBaTh JIIOAAM OTINYHOE PaCIoNOoXKeHUe fyXa.

OH ckasaJs Torja, 4To ero paboTa 3aKJII04YaeTcs B TOM, YTOOHI ZieiaTh
JIoZlel cYacTANBBIMU.

Ero paboTa COCTOUT B TOM, YTOOBI 3apsKaTh JIOJEH, JapUTh UM
PaZoCTh U BAOXHOBEHHUE. A 3TO GOJIBIIION U eXXeTHEBHBIN TPYZ — AePKaTh
cebs B TOHYyce pazu cBoero Jlena!

[Tocie 3TOro UHTEPBBIO A BCTAJ, IOJOIIEN K TeJIeBU30PY, BEIKIIOUNII
ero U B CJIeIYIOMUHN pa3 BKJIIOUHJI TOJIBKO CITYCTS BOCEMb MeCAIIEB IIepe
HoBBIM rozioM, ¥ TO Ha IecATh MUHYT. TaM Bce ObLIO MO-TIPEeXXHEMY —
C TeMHU >Xe IepCoHakaMU U C TeMHU >Ke IIeCHAMU, a 3a 9TO BpeM: y MeHA
W3MEHWJIACh JKU3Hb U A CTaJ IPYTUM 4eJoBeKoM. [Ipo6KY B MOe JKU3HU



3. Kaxabli 13 Hac npofasel pagoctu!

HUKY/a He [IeJIMCh, HO ITOSIBUJINCH ayZAMOKHUTY U IIPOCTO Becesble ypall-
KUe TIeCeHKH, KOTOPhIe CO3/al0T HacTpoeHue. [JIaBHBIN KJIOVH CTPaHBI
IpsAMO Ha 106 HaHeCc MHe TaTyUupoBKY «KaxkbIii U3 Hac — mpojaaBel]
pazocTu», ¢ KOTOPOH A cTaparoch XUTh 10 CHUX TI0P.

PaboTa Ka/|oro IpoZilaBaHa COCTOUT B TOM, YTOOBI 3apAKaTh JIIOJEH,
JlapuTh UM paZloCTh U BJoxHOBeHUe. C yTpa 3apsa/Ka, IpsaMas cClIiHa, Be-
ceslas My3bIKa, pedeBas pa3MuHKa (iiora, bacceiiH, MOTUTBa, OGIMBaHUE
XOJIOZHOM BOJIOM — KaXK/IOT'0 BIOXHOBJISET YTO-TO CBOE) — U BIIepes,
C OTJIMYHBIM HacTpoeHueM B HOBHIH fieHb! [IpozaBats pagocts! IIpogaBath
cuactre! IIpogaBaTh cBeTsioe Oyayiiee! Hectu KiueHTaMm xopoiiee Ha-
CTpOEHUE U U3TydaTh IPOJaBaHCKUI CBET — 3TO HEOTbeMJieMas COCTaB-
JArouas Hamel mpodeccuu, ¥ HaZ, STUM HAZI0 OTZEIbHO paboTaTh. DTO
Ha/Io OTZEJbHO TPEHUPOBATh.

MeHs 4yacTo CIpallluBaloT B MOC/IeHEE BPEMS, UTO OBI 51 caM He CMOT
npozasaTh. [IoMuMO OTBeTOB «4ecThb, PoAinHa, MaMa» g TOBOPIO ellle,
YTO HE CMOT OBl IIPOZIABATh TO, C YeM MO OyAyuuii KIueHT He cTaHeT
YyTOUKY JIy4llle, YTO He c/lelaeT ero KamneabKy cuacTIuBel. BoabImuHCTBO
IIpOoZiaBaeMbIX IPOAYKTOB U YCJIYT BCe-TaKU yIy4dlIatoT )KU3Hb KI1eHTOB,
a 3Ha4YWUT, HAJI0 paZiloBaThCA TOMY, UTO BB JieJlaeTe, U paZloCTh 3TY HECTU
B Maccel. Ecin sxe KiineHT pafiocTHeH, cHacT/IMBel UM JIy4llle OT BallluX
IIPOAYKTOB He CTAHOBUTCA, TO HA/ZI0 AeCATh pas MOAYMaTh: a TO JIU MBI
IpoZaeM, a TeM JIM Mbl 3aHUMaeMcA?

A MHOrO pa3 ybexzasucs, 9YTO IpoJaBel], KOTOPbIN He 0YeHb XOPOIIO
BJIaZie€T TEXHUKaMHU IIPO/IaK U pa3brpaeTcs B CBOEM MTPOAYKTE, HO pay-
€TCS ATOMY MUPY Y UICKPHT II0 )KU3HU, B UTOT'E BCE PABHO IIPOZIaeT OOJIbIITE,
YyeM YHBIJIBIM ¥ BOPUYJIUBBIN IpoJaBel], KOTOPBIN OTIUYHO 3HAET BCe
c1abple ¥ CHJIbHBIE CTOPOHBI CBOMX TPOAYKTOB M IIPOJYKTOB KOHKYPEHTOB.

Korza MbI 3aX0iUM B KaOMHET, 0HC UK, MOXKET OBITD, Ja’ke B KBap-
TUPY Kk cBoeMy KJHeHTy, To 11041 aBTOMaTU4YeCKHU HAaC CKAaHUPYIOT
Y TIO/ICO3HATEJIBHO JeIaI0T AJIs1 ce0s1 BBIBO: XOPOILIO UAYT Zlejia y 3TOTO
IpoZaBla uau HeT? U eciu TOACO3HAHUeE JlaeT YTBEPAUTENbHBIN OTBET,
To KJIMEHT ¢ yI0OBOILCTBHUEM C TaKUM MPO/ABI[OM MMOOOIIAETCSI U BbI-
CITyIIaeT ero IMpe3eHTaluo 10 KOHIa. [IoToMy 4TO BCe XOTAT, YTOOBI
y HUX TOKe OBbLJIO XOpolllee HACTPOEeHHe, a TYT IpHIles 00paser TaKoro
HacTpoeHUdA. Bce XOTAT, YTOOH Yy HUX Jiejla TOXe IIJIU XOPOIIo, a BOT
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YeJIoBeK, Y KOTOPOTO Ziesia Uy T XOPOoIIo. BApyT eMy 4TO-HUOYZAB 3aK0e
CeKpeTHOe U3BeCTHO?

['7TaBHOe, HE TPUTBOPATHCA CYACTIMBBIM M He M300pakaTh U3 ce6s CKo-
MOpOXa WJIY TOJUTUBY/ICKYTO 3Be3/y. Hallu JitoZii 04eHb TOHKO YYBCTBYIOT
HauT'PaHHOCTD U (asibilb. HyKHO OBITb CUACTIMBHIM, a HE Ka3aThCsI UM.
Ho, moBTOPIOCH CHOBA, 3TO OTZebHAs paboTa.

To, KaK BBIIVIAAMUT MPOJABEI] U C KAKUM HACTPOEHHEM OH MPUXOAUT
K KJTMeHTy, IOJTHOCTBIO XapaKTepu3yeT Bally koMmnaHuto. Kakas oHa?

[pogaser; HeOPUT, C 3allaXOM Ieperapa, Ja U TOBOPUT O TOM, UTO
MPOOKU AOCTAIN?

KJIMeHT CMOTPUT Ha TaKOr'o U AyMaeT: OpraHU3alus CyUeCTBYeT
TO/I-TIOJITOPA, IUPEKTOP Y HUX IIbET, KOPIIOpaTUBHAs KY/IbTypa Hy/IeBasl.

[TpozaBer] r'yYHAUT O KpU3KCE B cTPaHe U 00 06IIeM TaZieHUY IPoJaXK,
a caM OJIET B PACTSHYTBIM CBUTEP U HE CAMbI€ CBEXKUE PKUHCHI?

KinueHT fyMaeT: HY, XOpPOIIO, IPEAOJIOXKUM, MEHEIKMEHT B KOM-
MaHUU OTCYTCTBYET, PyKOBOAUTENSAM BCE PABHO, KAKUM H30I[PEHHBIM
C110co60M €r0 COTPYAHUKH OYAyT MOPTUTh MHE HACTPOEHHUE, HO BEZb TO,
KaK OHU BBHITJIA/IAT, MOXKHO )K€ TPOKOHTPOJIUPOBATH?

[lpo BHeIIHUI BUJ 51, TIOXKaNyH, 0003HA4Yy OTAENbHYIO TaTyUPOBKY.
OueHb BaXXHY0! BOT ITycTh OHa U OyZeT CIeAYIOmEen.

A moka eliie pa3 Xouy Halmcarhb, 4To Mbl ¢ KOprieM HUKYTUHBIM BBIBEJTU
IU1s1 cebs1, 9TO OBITH PaJOCTHBIM — 3TO HeTpocToe fesio. Ho dopmyia ycre-
Xa HaYMHAeTCs UMEHHO C HAlllUX BHYTPEHHUX YCTAHOBOK U ITPaBUJIBHON
TPaHCJAAIUY 3TUX YCTAHOBOK KitmeHTaM.

[MoaymaiiTe 06 3TOM.



4. BcTpeyaloT No ofexke.
[1a 1 NpoOBOXaloT TOXKe

no opexke. lHorga oyeHb
ObICTPO

B uenoBeke [OMKHO ObITb BCE MPEKPACHO: U L0, 1 OAEXAa,
W Oywa, 1 MbICTIN.

A.T1. Yexos

Mopnenbep BanenTuH KOaalLKWH, CO34aBLINI BOEHHYIO GOPMY,
KOTOpadA Bbl3Basa MHOMXECTBO HapeKaHW CO CTOPOHbI BOEHHOCTY-
Xalnx, 33ABUA, UTO He MMEET K 3TON GOopMe HMUKAKOro OTHOLLEHNA.

«OdnumanbHO 3aABNAI0, YTO TO, UTO HOCAT B apMmK Ceituac,

He ABNAETCA TOM GOPMOW, KOTOPYIO A U MO COTPYAHWUKM pa3pabo-
Tanv B 2007 rogy no 3akasy MrHo60opoHbI», — 3aasun HogatKkmH
rasete «/13BecTua.

Mopenbep TakKe 106aBWI, UTO B €ro PACrOPSKEHNUM eCTb
M1UCbMa, B KOTOPbIX NpefcTaBuTeny MuHUCTepcTBa 060pPOHDI
MULLYT, YTO BEAOMCTBO «CaMOCTOATENbHO A0PA00TaN0 3UMHIO
U NETHIO GOPMY MO COOCTBEHHbBIM KOflaM», U 3aABUI, YTO OH
W ero KOAneru He MoryT OTBeYaTb 3a KauecTBO GOPMbI, KOTOPYIO
[lenan KTo-To Apyrow. Tak, KOMMEHTMPYA MOrOHbI, KOTOPble B HOBOW
dopme nepeHeceHbl C Mey Ha rpyfb, MOfebep Ha3gan 3T0
«KOLIMAPOMD.

JleHTta HoBOCTEW. 2011 rog



bIJIO BpEMA, KOrJa MbI €3IUJIN K Knuentam OZLeThIMU a6bI BO 4TO,

HO TOT/la Mbl OBLIN COBCeM HebObINON opranusaiueii. {1 cam

WHOTZa e37u1 K KireHTaM B IIKOJIBHBIX CBUTEpax (He, HY a 4To,
XOJIOZHO >Ke!) ¥ He uypajics Ha/eTh BHIIIEANINE U3 MO/bI OPIOKU WJTH
py6ariku. YeCTHO CKaXy, Y MEHS HET UCTOPUH, KOTOPAs SPKO MOKa3bl-
Basia Obl 3HaYEHUE DTON TaTYUPOBKH, HO BCE, UYTO KACAETCS UMU/IKEBOM
cocTaBJAOIIEH Halllel mpodeccuoHaNbHOM TPOJaBaHCKOH eI TETbHOCTH,
1 Tonpoby1o 0603HAYUTH B ITOU ITIaBe.

B Moeit ipebIAyIeil KHUTE «45 TaTYUPOBOK MeHeIKepa» 51 OTHCHI-
BaJl, KaK Halll COOCTBEHHUK PEILINJI, YTO KOMIIAHUIO HYKHO IIePEBOJUTD
Ha HOBBIM KaueCTBEHHBIM YpOBEeHBb. B TO BpeMs OHUM U3 KIIOUEBBIX
yIpaBJIeHYECKUX PeLIeHUH ObLIO TIepe0/ieTh BCEX COTPYAHUKOB U BBECTU
apecc-kozi. Jla v BOOoO1Ie HayaTh CJIe/IUTh 38 BHENTHUM BU/IOM COTPY/HU-
KOB, 0COOEHHO TeX, KTo paboTaet ¢ KineHTamu.

EcTecTBeHHO, GBITI0 GOJTBIIIOE COTPOTUBIIEHNE, MHOKECTBO KallPU30B
U IaXKe paccTaBaHUM C OTBABJEHHBIMU KOHCEPBATOPaMHU, HO ¥ HAacC B CTpa-
HE WCTOPUYECKU TaK CJIOKUIOCH, YTO HU OfHA pedopMa He TTPOXOAUT
JIaZIKO HU AJis pedpopMaTopoB, HU s pebOPMUPYEMBIX, TIOITOMY
KaXXJ bl pa3 MpUXOAUTCA «60IaThCsA» C TIEPCOHANIOM, /Iaske MTPU TaKOM
0OBIYHOM U OUEBUZHOM pEIIeHUH, KaK BHIJISAZETh TaK, KaK 9TOTO yiKe
JIlaBHO TpebyeT PbIHOK: KOCTIOMBI, FaJICTYKH, OeJblil BepX, YepHbIA HU3.

YKe BUXKY YIBIOKU CKETITUKOB, KOTOPBIE CKAXKYT MHE, YTO «B HaIlleM
6u3Hece ecTb creluduKa» U HaM He 0053aTeTbHO HaJeBaTh KOCTIOMBI
Y TaJICTYKU WK cOBII0faTh eIUHBIM KOPIOPAaTUBHBIN CTAHAAPT, BE/Ib:

— MBI IpoZiaeM TOTOPHI 151 J1IeCOPyOOB.
— MBpeI poziaeM JIak¥ AJis1 HOT'Tel.
— f upoparo IT-pemenusa. Y Hac Bce IO-pyroMy.

— A Y HacC TOBaphI 4Jid CTUJIbHBIX napHeﬁ U JIEBYOHOK. DTO He /IJId Hac.



4. BctpeyatoT no ofexke. [la 1 MPOBOXKAKOT TOXE MO OfEXKKE. ..

KaxZplil pas s mbITaloCh B TAKUX CIyYasX IMOCIOPUTH C JIFOOBIM Ke-
JIAIOMIMM Ha OYeHb OOJBIIYIO CyMMY, UYTO €CJIM OH IOBSIKET TrajCTyK,
TO B CJIeZIYIOIIEM TOZly Y Hero OyZieT OoJibliiee KOTUIECTBO MPOAAXK, YEM
B 3TOM, HO JKeJIAOIIHUX CIIOPUTD ITOCJIe HECKOJbKHUX MOUX apryMeHTOB
IIOYTH He HaXOUTCS.

Mue KaXeTcCd, 4YTO BCe-TaKH, Korjga MblI HpI/IXOLLI/IM Ha ‘-IY)KYIO 3€MJIIO
3a Yy>KUMU JeHbIaMU, TO KaK MUHHUMYM JOJIXKHBI IIpe/ICTaBUTEIbHO
BBIIVISAZIETD, BHE 3aBUCUMOCTH OT TOT'0, TOPryeM MbI 3D-TIpUHTEpaMU UIU
cZlaeM KBapTHUPHI B apeHy.

DTo Takue MpaBUa, TaK JOJKHO ObITh. Kak cTI0Oapzecchl BO BCeEM
MUPE HOCST CIIELOJEKAY C JIOTOTUIIAMU aBUAKOMITAHU Y WU QY TOOTUCTHI
BBLIXO/IAIT Ha TI0JIe B e INHOI GopMe cBOeli KOMaHABI, a He TaK, KaK KaXKJOMY
13 HUX 3aX0TeJIOCh. [IpecTaBbTe cebe CIeHYy.

— IIpocTuTe, a BB 4TO, CTIOApAecca? A ToueMy Bbl B TOIIUKE U LIOPTaX?
— Hy, mb1 ke seTum Ha Celfmesnel. Y Hac cBoA creruduka.

— A II0YEMY TOTZIa OCTAJIbHBIE OZIETHI HE TAK, KaK BBI? Hoquy KTO-TO
B /IPDKMHCaX, KTO-TO B niaTbe?

— Y HUX HaCTpPOEHUE CETOHS YTPOM ObLIO APYTUM. MBI XKe )KeHIIU-
HBL. Y Hac cBOSA crielnduKa.

YeMm 6oJIbllle 3aHUMAIOCh U3yYEHUEM MPOZAXK B Pa3HbIX KOMIIAHUAX,
TeM 60JIbIIe YOEXKIAt0Ch B TOM, YTO CIEITUGUKY U B ITOM BOIIPOCE MPAK-
THUYECKU He CYIIeCTByeT. BHe 3aBUCUMOCTH OT chephl AeATENTbHOCTH,
pervoHa, B KOTOPOM BBl paboTaeTe, OTPAciu, B KOTOPOH BeJeTe CBOU
Jena... Bcem KireHTaM Beerza mpusiTHee 00MIAThCS C JTIOABMU B CBEKUX
YUCTBIX pyOalIkax, ¢ HOACTPUKEHHBIMU HOTTSMU U B YUCTBIX OOTUHKAX.
TakuM JI0AAM [jaXke TPUATHEN OTJaBaTh CBOU KPOBHBIE JI€HBI'U.

XoTsA 6Bl IPOCTO IIOTOMY, YTO YPOBEHB JOBEPUA BHIIIE K T€M, KTO
BHITVIAZAUT XOpoIuo. TouHee, BBITIAAUT HAMHOTO JIYYIIle, 4eM ero KOJIJIETH,
KOHKYPEHTHI U IIPOYHE JIIOJU, KOTOPble OOPIOTCA 3a OTPaHUYEHHBIN
Oro/KeT, HAXOAAIINICA B pyKax Harrero Kinenral!

[Tpo ypoBeHb ZI0BEpUA K JIOAAM B KOCTIOMaxX eCTh MHTepecHas
6aiika, KOTOPYIO A BeIuMTaN B KHuUre IlaBia CepreeBuya TapaHoBa™:

* o o o
[TaBen TapanoB (1946 r. p.) — poccuiickuil yueHbsIH 1 nmy6aunuct. Pabotaer B chepe
PUTOPUKH, TIcuxonoruu, purocoduu, nHTpUronsoruu. O6sacTb 0COObIX UHTEPECOB —
HHTe/UIEKTyalTuCTHKa. IIpum. peo.

39



40

45 TaTyMpPOBOK NpojasaHa

«MccnenoBaHue, IPOBeJIeHHOE B CepeluHe IATUAECATHIX IoZoB B Texace,
COCTOSLJIO B TOM, YTO TPUALIATUIETHUM MYKUMHA JOJIKEH OBLT TEPEXOAUTH
yauIry Ha KpacHbI# cBeT (a B CIIIA 3To cyuTaeTcs rpybedImM Hapy1e-
HUEM) B IIPUCYTCTBUU JPYTUX JIOAel. [ICUX0JOTH CKPHITO HAOIIOAATN
3a TIOBe/IEHUEM 3THUX JIFOZe M GUKCUPOBAIH YHUCJIO TEX, KTO TOCAeAyEeT
€ero npuMepy. B mosoBuHe ciy4yaeB “HapyIIUTeNb’ ObLT OIET B HOBEHBKUI
CTPOTHH KOCTIOM, 6eJTyto pyOamnIKy 1 rajcTyK, a B OCTaJIbHBIX CTydasax —
B pabouuii KOMOUHE30H. Pe3yibTaT He ObLT HEOXKUJAHHBIM — B TPU
C TIOJIOBMHOM pa3a OoJIbllle Jo/iel Tepecekd YAUIly Ha KpPacHBIN CBET
BCJIE/| 32 YEJIOBEKOM B CTPOIOM KOCTIOME U IIPU TaJICTyKe».

Ho meno TyT He Tosnbko B AMepuke. Mau EBpone. Vnu Asuu. nn
ABCTpanuu.

Kaxo#i mHOCTpaHHBIN GUIBM PO MPOAABIOB / KOMMHUBOSKEPOB /
TOPTOBBIX ITPE/ICTABUTEEN HU TIOCMOTPUIITb, BCE TIPU TAJICTYKAX U OEJTBIX
pybamkax, Ho TOJIbKO MBI y ceb4 elle fyMaeM — Ha/Z[o HaM 3TO WU HeT?

fl cam yacTeHBKO Ha CBOUX MaCTeP-KJIaccax FOBOPIO IIPO TO, YTO HAllla
crpaHa (pecrrybnvku 6piBuiero CCCP) oueHb CHTBHO OT/IMYAETCS OT BCEX
OCTaJIbHBIX TOCYJaPCTB B CUJTY PAa3HBIX UCTOPUYECKUX 0OCTOATENbCTB. Tak
BOT, YTO KacaeTcs raJCTyKOB U COOJIOZIeHUA TPOYUX IIPABUJI Ipecc-KoAa,
y Hac 9TO UMeeT elle Ooibllee 3HaUeHUe, YeM BO BceM Mupe! [ToTomy
YTO Y Hac o6yIalaHue BEIIbIO YIKe /leJlaeT yeoBeKa KPYThIM. Y Hac Belu
ropaszo BaxkHee, 4eM JII0AU. UeI0BeK, KOTOPHIN KyIUJI OOJIBIIYIO YEPHYIO
MalllMHY, YK€ CYUTAETCA BBICOKOCTATyCHBIM U IIPEBOCXOJAIINM BCEX
OCTaJIbHBIX, IPU 3TOM MalllMHAa MOJKET OBITh KPEAUTHOM, KBapTHUpa
CBEMHOH, a CaM OH eCT 10 BeyepaM COCHCKH U KayaeT GecrraTHbie Gprib-
MBI C TOPPEHTOB. Tak Xe U 4eJI0OBeK B KOCTIOME yXKe 3apaHee o0yaZiaeT
MIOBBHIIIIEHHBIM YPOBHEM JOBEpH, TaK KaK ero BHEUIHUU BU/ NpujaeT
€My CTaTyCHOCTb U COJIUZHOCTD.

Heckompko Moux Apy3eii, KOTopble BelyT IeperoBOPHI ZjaIeKo He C ca-
MBIMU TIOCJIeTHUMU JIOAbMU B Halllel CTOJUIle, Zlaxke He TTOAyMaloT
HaJleTh Ha BCTpedy KocTioM ZerreByie 1000 gosmtapos, nbo Tak y Hac
HoJIOKeHO. He BOCIIpMMYT YesloBeKa B 3TOM O0lecTBe.

EcTp emje ogHa, BTOpasa NpUYKHA, I0YEMY Ba)XXHO HAJIMYHKE Apecc-Koza
y IPO/,aBIIOB.

OTO AUCHUIIMHUPYET.



4. BctpeyatoT no ofexke. [la 1 MPOBOXKAKOT TOXE MO OfEXKKE. ..

Korga A yuusca B BOEHHOM yYWJIWINE, Me4YTasd CTaTb 0pUIlepOM,
1 MHOTO pas BUJeJl, KaK KyPCaHThI CTapIINX KyPCOB, KOTOPbIE yXOAAT
B YBOJIbHUTEJIbHYIO Ha BBIXOJHBIX B GOpMe, He MOTYT cebe MTO3BOJIUTH
TBOPUTH HEKOTOpPHIE 6€300pa3usi, KOTOpble MOIJIA cebe TO3BOJNIUTh UX
COCJIY>KHBIIBI, CYMEBIINE IIEPEOJETHCA B «IPAXKAAHKY.

Y yenoBeka B GopMe BO3HUKAET BHYTPEHHSASA OTBETCTBEHHOCTbD, I10-
3TOMY K BOMHCKOH ¢opMe Bcerzla Tak TPEIeTHO OTHOCHUJINCH BO BCEX
cTpaHax-mobesuTenbHUAX. [lepBasg BoeHHas ¢popMa MIOSIBUIACH ellle
B Crmapre. Tam n36pasu 47151 Hee KpPacHBIN IIBET, YTOOBI TEKYyIasd U3 paH
KpPOBB ObLJIa MeHee 3aMeTHA U He CMYIaja MaJoAyIIHbIX.

Hy u MBI Bce 3HaeM, 4YTO HAlllM PyCCKME BOMHBI BCerza PeBHOCTHO
OTHOCUJIMCH K YeCTH CBOEro MyHZupa. JIUlleHre ero Wiun npasa Holle-
HUA KaKUX-THO0 TTPUHA/JIEKHOCTEN 0OMYHAMPOBAaHUSA 32 OTCTYILIEHUE
OT yCTaBa WX MaJIoAyIlre Ha 1oJie 605 03Ha4aso OecyecTre U CIYKHIIIO
OZIHUM U3 CaMBbIX TA)KeJIbIX HaKa3aHUH /IJIs1 BOGHHOCIYKalllero.

B apMuu He 6BLJIO BO3MOXKHOCTHU KaXX/IbIi JIeHb Ha/IeBaTh YHUCTYIO
py0arrky, Ho /i1 TpoBepKU 00€BOI MOTOBHOCTU K CETOAHAIIHEMY JHIO
V MeHS ¥ MOUX COTOBApUIIel exXeJHeBHO IIPOBEPSIN HAJTUYHe YUCTBIX
1 0eJIOCHE)KHBIX TTOJBOPOTHUYKOB. 11 B 3TOM eCThb ITyb09aliIInii cMbIC!
[MoAmyBaIM MBI UX OOBIYHO HaKaHYHE, BO BpeMsI KOJIJIEKTUBHOI'O
MPOCMOTpa IPOTPaMMBbI «BpeMs», 1 3TO ObLJIO caMOe YTO HU Ha eCTh
dbopMupoBaHue 00IIero KOJJIEKTUBHOTO ZyXa Yepe3 oblee zeJio.

V1 3TOT OMBIT 51 ITIepeHeC U B CBOIO KOMMepUYeCKyo pabory. I yTpom
HepUOAMYIeCKH OTIIPABJIAI IPOZABIa 0OPAaTHO JOMOH, €CJI OH IPUXOAUIT
OZETHIM «He I10 HallleMy yCTaBYy».

fl HaCcTOJIbKO PEBHOCTHO OTHOIIYCH K BHEIITHEMY BU/y IIPOZaBIIOB, UTO
Jla’ke HECKOJIBKO pa3 IPUXOAUJIOCH pacCTaBaThCsA C TOBAPUILAMHU, KOTOPBIE
TOBOPUJIM MHE, YTO B KeZlaX OHH OyZyT Jy4ilne paboTark.

MozkeT ObITD, 1 6yAyT. HO HE cO MHOM.

HexoTopele opraHn3aTOpbl MOMX MacTep-KJIaCCOB FOBOPAT MHE: «3aueM
THI IPOBOJUIIb CBOM MacTep-Kjaaccel B KocTioMax? CHumu ux! Thl ke
He Ko630H! OT0 nporuiblii Bek! I[IocMOTpH Ha JI0/iel], KOTOPEIE, TaK Ke
KaK ¥ THI, y>Ke BCEM BCe JOKa3ay ¥ JaBHO He IIapATCA I10 STOMY IIOBOAY!
OHU MOT'YyT Ja)ke B TalloyKaxX ceMUHapshl nIposecTu! byap Takum xel»

A g He morYy.
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Eciu g Tak czesiaro, To A ImpegaM CBOM IEHHOCTH, COTPYAHHUKOB, KOTO-
PBIX 4 JlaXKe 110 IATHUIIAM 1 B MOCKOBCKY1IO Xapy +30 rousa o KiimeHntam

B OespIxX pyballkax, v mpeJjaM CBOU MPEJCTABIEHUSI O TOM, YTO TAKOe
XOPOIIIO ¥ YTO TaKOe IIJIOXO.

Jlpecc-Ko/ B KOMMepUYeCKOi paboTe — 3TO 04eHb XOpouIo!

XoTs OBI TIOTOMY, YTO 3TO AOCOTIOTHO TOYHO YBETMINBAET KOJTUIECTBO
npozax!

A nposepsi.



5. Xouellb NOHPaBUTbCA —
cuamn n cnywan

...BCAKNI yenosek aa 6y,£LeT CKOP Ha CJibllaHne,

MenneH Ha CyioBa, MeffieH Ha rHes.

MocnaHue Makosa, 1:19

3anNOMHY, MO NIOOUMBIV CbiH, HENMLLIHKWE COBa:
A3bIK AAETCA HaM OAVH, @ yxa LenblX ABa.
VIm cy<[eHO HaBepHAKa

paboTaTb Gosblie A3bIKa.

Omap Xanam



JKe OyZlyIU HE CaMbIM CJIa0bIM PYKOBOJUTENEM OT/Ea MPOAaK,

1 OBLT OYeHb YBJIeYeH CBOEH paboTOM, HATNMU IeIAMU, 100bIBa-

HUeM pe3yJIbTaToB U ITOpOi ies1al HeCKOIbKO Ziesl OZIHOBPEMeHHO,
MBITAACh YCIIeTh KaK MOKHO OoJbIre. KoTM4yecTBO TIaHUPYEeMBIX 3a/1a4
BCer/ia IPEBHIIIAJIO YUCJI0 BO3MOXHO BBHIIIOJTHUMBIX, TeleOHBI U KJia-
BHATYypa IbIMUJINCH, OBLIO BECEJIO, a3aPTHO, U B OT/EIe IOCTOSTHHO ObLIa
37aKas KoMMepuecKas JBUXKyXa.

f Torga cumTas cebs caMBIM KPYTHIM CJyIIaTeNeM-yHUBEPCAIOM,
YyeJI0BEKOM-OpPKeCTPOM, KO MHe IIPUXOAUIN MOY COTPYAHUKY, U 1 C HUMU
pasroBapuBaj, caM B 3TO BpeMs YTO-TO IapasljieJibHO IedaTast Ha KOM-
mploTepe Mau Habupasa SMS. U BceM ¢ TOPAOCTHIO 3aABJISI, YTO MOTY
U CIyIIaTh, U paboTaTh OfHOBpeMeHHO. CiyIaTe/ib-yHUBEPCA, KOpOYe.
A HY>XHO OTZIeJTbHO OTMETHUTD, YTO GOWIIBI MOU TPUXOAMIIN KO MHE He IPO-
cTo Tak. Kak mpaBujo, OHU NIPUXOAUIHU JJI TOTO, YTOOBI 51 IIOMOT UM
B pa3pelleHUH CJI0XKHON cuTyaluu ¢ KinueHToM, IPUHA pelleHue, YTo
Jle1aTh, BO3MOXKHO, BKJIIOUMJICS GBI cCaM B TIEPETOBOPHI MU TIOAKIIIOUMIT
ZIPyTHe CBETJIbIE CUJIBI /IJIS TOTO, YTOOBI CZIETKA COCTOSIACH.

Y TyT s nprHUMalo Ha paboTy OYeHb UHTEPECHYIO eBYIIKY VIpUHY
3., 4eJIoBeKa, KOTOPHIN 3HAET cebe 1eHY, KOTOPHIM HE MMPUBLIK K TOMY,
YTO C HeH KTO-TO obIaeTcs Ha 6ery 1 BMecTe ¢ KOTOPBIM MBI IIOTOM
COBEepIIMJIA HEMAJIO COBITOBBIX ITOABUTOB. Ho ITOHAvaTy, KaK U IMIOJI0XKEHO,
MBI HaJIa>KMBAJIM KOMMYHUKAIIUU, TTBITasCh MOHATD, cpaboTaeMcs Jiu,
MIOAXOAUM JIY APYT APYTY KaK KOJJIETH U YTO M3 Hallleli COBMECTHOU
JleATeJbHOCTHU B UTOTe BHIHIET.

ViprHa 3. He 6bLIa HCKTIOYEHUEM U TOXKE PUXO0/I1JIa KO MHE OTYUTHI-
BaThCA O MIPO/IeJITAHHOM 3a ZIeHb paboTe U COTIacoBaTh MJIaHbI Ha OJIHKai-
mee Oyzayiiee. U 1 04eHb XOPOIIO MIOMHIO TOT ZieHb, KOIZja OHA IOZOLLIa
KO MHe, cTajia 4YTO-TO B3axjeb pacckasbBaTh 0 KieHTe, K KOTOPOMY
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CeroZiHA e37ua, a s 10 MPUBBIYKE 3allles B TesepOoH U Hadasl KOMY-TO
Habuparbs SMS. Tyt VpuHa 3. oAHAIACh CO CTYJIa, TPO3HO TIOCMOTpea
Ha MeHs U CKasaJja, YTO OTUUTHIBATbCS He OyZeT, TOTOMY s1 BOOOIIe
He UHTEPECYICh ee paboToii!

— Yro 3a noBezieHue, 60e1?! — mpophIva .

— A uTo cibrman, Kombar! — orBetnia mue VipuHa 3. v mpogebuiu-
poBaJa K cBoeMy paboyeMy MeCTY.

A xBaTasn pToM BO3AyX 1 THEBHO BpalljaJ IIa3aMU, HO CKa3aTh HUYEro
He MOT, TIOTOMY 4YTO OHa OblLjia mpaBa. fI Bes cebs Tak, Kak OyATo MHe
OBLIO HEUHTEPECHO.

OTOT ZeHb IIepeBEePHYJ MO0 CO3HATeNbHYIO0 MeHe/I)KepCKYIO KU3Hb,
MIOTOMY YTO B TOT K€ BEUep y MeHs ObliIa BCTPeYa C XOPOIINM U BIUSATEb-
HBIM /IJI MEHA 9eJIOBEKOM. MHe HY)XKHO OBbLJIO Ha 3TOU BCTpeyde TOBOPUTb,
U 51 9TO-TO 0e3 KOHIIAa eMy paccKasbIBaJj, a OH [ledaTasl B 3TO BpeMsd
Ha KOMIIBIOTEPE U IIPU 3TOM TOBOPUJI, YTO OH M CJAYIIAeT, U HabupaeT
TeKCT MapajijieibHO, IOTOMY YTO OH CIyIIaTeab-yHUBepcal.

fl HeHaBUeI OTY CUTyalUI0 U TIOHUMAJ, YTO YyBCTBOBaJa MO CO-
TpyZAHULA VprHa 3. Bcero HeCKoJbKO YacoB Hasa/,.

BriepBrle B )KM3HU 5 IOUYyBCTBOBAJ Ha cebe, 9TO BCe 3TO BpeMs OLTyIIa-
JIY JIIOZY, KOTOPBIM f1 TOBOPUJI T€ e CJIoBa: «fl ciymaTenb-yHuBepca».
9TO OYeHb HENPUATHOE OIIyILIeHUeE.

Kak 6yzaT0 Ha Te6Ge BRIOMBAIOT CBEXKYIO TATYHPOBKY Ha CAMOM OOJTbHOM
MecTe: «Xo4ellb MOHPABUThCA — CUAU U ciayluaii». [IpuyeM Hauana
BBIOMBATh TATyHUPOBKY C yTpa VprHa 3., a 3aKOHYUJI 3TO MO BIUATEb-
HBIY 3HAaKOMBI.

Boob61e s cunTaio 3To Hauei 60ybIIoN obmel npobiemoil. Yem
60JIbIlIe CTAHOBUTCSA KPYT MOUX 3HAKOMBIX, TEM CHJIbHEE yOeK/Jaroch,
YTO TOBOPYHOB TUIIA MeHA Be3/ie XBaTaeT, a BOT JiIoZiell, KoTopble yMeloT
elle U CIyllaTh, OYeHb-04eHb Majso. [IoTOMy YTO 3TOMY HaJl0 YYUTHCA.

CylecTByeT MHOXXECTBO KHUT Ha 3Ty TeMY, U UX IlepecKa3blBaTh
s He OyZy, HO abCOJIIOTHO TOYHO MOTI'Y CKa3aTh, YTO IIOCJIE TOI'0 3HAKOBOI'O
[HA, Y>Ke OyAydu pyKOBOAUTENEM OTAesa IPoAax, 1 Hadal aKTHUBHO
paboTaTb HaZi cO60 U CBOEH KOMaH/IOM, YTOOBI MBI HAyYUJIUCH CTYIIATh
JIIOZIEH.

Kak roBopuJI OZITH MO 3HAKOMBIH, 3TO husuueck 60,1b6HO — MOJTYATH,
KOI'Zla KTO-TO TOBOPHUT, & THI YK€ 3Haelllb, YTO €My MO>XXHO OTBETHUTH
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U JOJIKEH JZOCAyIaTh /0 KoH1a! Vin He IpoAoKaTh ero MBICIU U IIpeJ-
JIOXKEHUA, KOIZja OH 3anHyscAa. VIu OTBIeYbCA OT BCErO U HACTPOUTHCA
Ha cirymanue 3toro yesnoBeka! Kak sxe 3To 60ybHO!

Ho 3TOT HaBBIK (a 3TO HaBBIK, Ha/l HUM HYKHO paboTaTh U TPEHUPO-
BaTh B cebe!) abCOMIOTHO TOYHO BIUSIET HAa KOJUYECTBO MPOAaXK. S Mory
CKa3aTh, YTO TOPa3zo OOJbIIe CAEJOK COBEPUIMI IOTOMY, YTO IZle-TO
BOBpeMsA IIPOMOJIYaJI, a He IIOTOMY, YTO BOBpPeMs CKa3aj 4TO-TO YMHOE.

Ho mpocTo Mos4aTs — 5TO TOXe HE BApUAHT. Y MEHA COBCEM HeZaB-
HO OBLI CTPaHHBIN AUAJIOT C YeJIOBEKOM, KOTOPBIM MOJTYal U CMOTPE
MHE B I71a3a, HO A He BUJeJ, YTO OH CJIyllaeT MeHA. MHe Kasajloch, OH
OBLI B 3TO BpeMs B KaKOM-TO MapaJijielbHoM Mupe. Ha Mot B3rsg,
AVaJIor — 3TO B IIEPBYIO oUepe/ b AKTUBHOE pearupoBaHue Ha CjI0Ba
cobecegHuKa. MiHavYe Bce IpeBpalaeTCs B MOM MOHOJIOT C CAMUM CO00#
(3TO 51 Tak cebs UyBCTBOBAJ). XOTS YBEPEH, UYTO MEHS HE TOJBKO CJYIIAJHU,
HO ellle U CJIBIIIAN B TOT MOMeHT. Tak BOT, CaMbIii TJTaBHBIN BBIBOZ, UTO
X04y CKas3aTh: JUAJIOT — DTO He IIoodYepe/Hble BBICKA3bIBAHUSA APYT
3a gpyroM. /luajor — 3To Korjia OiiH TOBOPUT, a BTOPOI nokassleaem,
4TO caymaet. M Heo6s3aTeTbHO BTOPOU TOXKeE A0IKEH YTO-TO MIPU 3TOM
M3peKarb.

A cetiuac paboTaio ¢ OOIIMPHBIMY ayAUTOPUAMU U Bce O0JblIe yOexaa-
I0Ch, UTO CJIYIIATh YMeIOT y Hac 5-10 mpolieHToB jtozieid. To ecTh He TPOCTO
cymarh, @ aKTUBHO JIeMOHCTPUPOBATh U IIOKA3bIBaTh BRICTYIIAIOLIEMY,
4yTO ero caymarT. Kak npasuiio, 4 Bech leHb BO BpeMsA MacTep-KJacca
U Bely JUaJIOr UMEHHO C TAKUMHU «aKTUBUCTaMU». CaMoe WHTEPEeCHOE,
YTO He TOJIbKO MHE TaK IIPOIlle IPOBOAUTh MEPONPUATHUSA, HO U UM UH-
dbopmarus mydine 3axoauT. V1 101 CO BCEX CTOPOH OT TAKOT'0 aKTUBHOTO
CIyIIaHWA BBIUTPHIBAIOT.

Bce MBI YYUIKCH B IIKOJIE/KOJIE’Ke/UHCTUTYTe. VI HaBepHsAKa ObLITH
TaKue caydau, YTO Ha yPOKe WJIM JIEKIIUU MBI CUJETN Mo4a, 60SIUCh
[IOLIEBEJIbHYTHCA U BHUMAJIM pedaM JIEKTOpa... B KJIacCe TUIIWHA, MyXa
He MIPOJIETUT, BCe CIYIIaloT. A IOTOM yPOK/JeKIUsl/BbICTYIIJIEHUE TIpe-
3U/IeHTa 3aKaHYMBAETCsA, U 6O/IbLIAS YACTh aAyZIUTOPUH YKe Yepe3 CyTKU
He BCIIOMHHUT, O 4eM IIIJIa pedb. B TOM uucse ¥ IoToMy, 4TO CaMHU CIyIia-
TeJIN He TIOMOoTraau HHGOPMAIIUU 3aXOAUTh.

Korza mbl mokaseiBaeM KineHTy uiu HalleMy COTPYAHUKY, 4TO
MBI CJIyIllaeM €ro, 4YeJOBEKY CTAHOBUTCA IIPUATHO, OH YYBCTBYET CBOIO
3HAaYMMOCTb ¥ HAUMHAET ellle aKTUBHEH BeCTH ce6s1 TI0 OTHOIIEHUTO K HaM.
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OH 4yBCTBYeT IpOABJIEHNE YBa)KeHUA K CBOel IepcoHe, OH OIIyIaeT,
YTO OH BaM UHTepeceH!

Kcratu, cioBo «MHTepec» B IlepeBo/ie C JaTUHCKOro inter esse —
«OBITH BHYTPHU». BBITh BHYTPU CBOETO cObGeCceIHUKA, €0 IIPUCTPACTUHN
U nepexuBaHul. VIHTepec — 3TO KOI/la MPOHUKAIOT B cyTh. IHTepec
K INYHOCTY — PeAKHUH U KeJJaHHBIM I'OCTh B HallleM COLUyMe.

[ToBepbTe, KIIMEHTEI, KaK ¥ MBI C BAMU, OOJIBIIE JIIOOST FOBOPUTD CaMH,
4YeM CIyliaThb ApYyrux. TO, YTO IPOUCXOAUT B UX XKU3HU, TPOra€T UX CaMHnX
ropaszio 60JIbIlle, Y€M TO, YTO TPOUIOIIIO C HAMH WJIU Halllel KOMIIaHUeH,
BeJlb TO OHU, JIIOOMMBIE, IOy YUJIH 110 ['OJIOBE OT JUPEKTOPA 3a TO, YTO
HE YCIIEJTU C/IeJIaTh BOBPEMS OTYET, IPUTPETU OPOIIEHHOTO KOTEHKA UJTH
CJIy9alHO OOpBI3rajiy U3 JIy)KU IMPOXOXKET0, HAXOAACH 33 PYJIEM CBOEro
KpacuBOro aBTo. V1 pacckasbiBast 3TO, OHU UCKPEHHE XOTAT, YTOOBI BBI
UX YCJIBIIIAJIH.

YT0oOBI MOXBAJIUJIU 32 IIPOSIBJIEHNE 61aTOPOICTBA U YIIEBHOCTHU B CJTY-
yae ¢ KOTEHKOM. YTOOBI TIOCOTIEPEKUBAIU BMECTE 32 TOTO ITPOXOXKETO.

YToObI OAAEPKAIU B CUTYAIIUU C IUPEKTOPOM U MOMOIJIU CZEIaTh
TaK, YTOOBI 3TOTO OOJIbIIIE HE IOBTOPUIIOCH.

Jlo cux mop MCKPeHHe CYUTAlo0, UTO CAyIIaHUue — 3TO TO, HaJ, YeM
HY?KHO paboTaTh BCEM JIOASAM, KOTOPBIE XOTAT OBITh IPUATHBI CBOEMY
cobeceguuky. Ho citymanue 715 MpoAaBI[OB — 3TO 00513aTeIbHbIN HABHIK,
TaK KaK OH HallPAMYIO BIUAET Ha UTOTOBbIE PE3yIbTaThI.

S 9ecTHO U cepbe3HO paboTas Ha/| TeM, YTOOBI HAYYUTHCA OBITH UHTE-
pecHblM cBouM KiirieHTaM U COTpyZHUKAM depes ciayliaHue ux. U nocsue
TOr'0 KaK MHe /[Ba YeJOBeKa CKasaju, 9YTO A OTAUYHBINA cobeceJHUK,
a A TIpYU 3TOM B Hamlel Gecesie ckasaJj BCETO [IBa-TPU NPeAJI0KEHUS,
A TIOHSJI, 4TO CAyIIaTh HAy4YMJICA.

Hy 1 camoe r1aBHOe — BO BpeMs CBOEro 0OyYeHU s MMOHSJ, YTO
HE803MOX}CHO CIYLIATh U ellle YTO-TO JAesaTh IapaJsieabHo. [leyaTaTh
Ha KJIaBUaType, 0TBedaTb Ha SMS, KOBBIPATH B HOCY UJIM pacCMaTpHBaTh
CcBOM HOTr'TH. EC/IM 4TO-TO Zleaepb MapasieibHo, 3HAUYUT He CiIylIa-
emb. CryniaTesei-yHUBepcaaoB He OpIBaeT. ITO caMOOOMaH.

JlaBaliTe HayYMMCs CIyIIaTh, IO KpaliHel Mepe Te, KTO paboTaer
B IIpOZIaKax.

DTO JAeHMCTBUTENBHO BasKHO.

[paBza, eCTb ¥ UCKJIIOYEHUS U3 BCETO ITOTO, U 06 3TOM OYy/IeT CIeay-
Iolas TaTyupoBKa.
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6. CNMLWKOM XOPOLUNW KOHTAKT
c KnneHTOM ymeHbLUaeT
BEPOATHOCTb Npofau

[ycToe 86l cepaeyHbIM Mol

OHa, 06MOnNBACH, 3aMeHuna,

/ BCe cyacTvBble MeyThl

B nywe BnobneHHon Bo3dyamna.
[Mpen Hew 3a4yMUmBO CTOD;
CBeCTu ouel C Hee HET CUb;
 roBOpIO e KaKk 86l Mufbl!

M MbICTI0: Kak mebsa nobio!

A. C. MywknH



CTyIJIeHUe B KOHTaKT ¢ KnuenTom. Ha aTy TeMy MOXXHO TOBOPUTD

MHOTO U ZIOJIT0. B KaXK/I0l KHUTE 10 MTPoZakaM HAaIMKMCaHO IIPO

«ripaBuiIo 20 CeKyHZ», PO YHUCThIe HOI'TH U HAYWIleHHbIe OO THH-
KU, TIPO Y/IBIOKY ¥ TO, YTO HY?>KHO CMOTPETb B IVIa3a. B 6osiee mpoABUHYTHIX
KHUTraX MUIIYT IPO HAaWBBICIIEE UCKYCCTBO YCTAHOBJIEHUS KOHTAKTA
¢ cobecegnrkoM/KineHTOM /TapTHEPOM — yMeHHE CONepeXHUBATh.
ITpo To, 4TO NMPU Pa3BUTOM HaBBIKE BCTYIATh B KOHTAKT MeX Ay KireHTOM
Y IPO/IaBIIOM BO3HUKAET CUHEPTUA.

BoT nuTara u3 ogHOoU KHUTHU: «ComepeXuBaHUe — CIOCOOHOCTH
MOHATD U MPUHATH “BHYTPEHHUU MUP cobeceiHUKA”. YMEHUeE colepe-
JKMBaTb — 9TO YMEHMeE BU/IETh OKPYKAIOUIUI MUp ri1asamu cobeces-
HUKa. Ec/IM yYacTHUK IIeperoBOPOB CIIOCOOEH UCKPEHHE COMIEPEKUBATD,
TO OIIMOHEHT OYZET OUIYLIATh, YTO €T0 IOHUMAIOT U €My COYYBCTBYIOT.
Ecou BBl pa3oBbeTe B cebe Takoe KaueCcTBO, KaK YMEeHHe COMlePEeKUBATh,
TO CMOXKeTe yOeXJaTh APYTHUX U BEPOATHOCTD BaIlero JIMYHOTO ycIlexa
OyZeT oYeHb BHICOKA».

K cokaseHu1o, 1 HE MOTY COTJIACUTHCSA C 3TUM MHEHUEM, TaK KakK
MOS TPaKTUKa F'OBOPUT COBCEM O APYroM. I yBepeH, 4To eclu npoja-
Bell [T0-HACTOSIIEMY yYMeEEeT COTepeXHUBaTh, TO KJIWeHT 3TO 4yBCTBYET
Y HauyWHaeT HAaBEIIMBATh HA HEro NpoOJIeMBbl: «KaK BCE TAKEJIO», «KaK
BCe IIJIOXO», a TIPOZIaBell JKe comnepexuBaeT KineHTy, MoaaepXuBaeT
ero, noHumaem ero! V1 B KOHIIe KOHIIOB HAUMHAET MIPUHUMATh KJIUEHT-
CKYIO CTOPOHY, KJIMEHTCKOe MHEeHHEe KaK eJUHCTBEHHO ITPaBUJIbHOE.
To ecTs, IO CyTH, IPOJABEL, B 3TOT MOMEHT CTAHOBUTCS MOKYIIaTEIEM,
a KiimeHT — npozaBIioM, YTOOBI TOTOM CKa3aTh CBOEMY PYKOBOAHUTEIIO,
YTO «JUPEKTOP JKaJHBIM U HeaZleKBaTHBIN», «y HUX HET JIeHer, 1 caM
BUZles» uan «KineHT HUKorZa He KYIIUT, Y HUX eCTh aJbTepHaTUBHbIE
BapHUaHTBI».
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ITpu BceM 3TOM ecTh elle Oosiee KeCTKHe BapHUaHTHI, KorAa KnueHT
HayMHaeT BelllaTh Ha HaC CBOM JINYHBIE Tpo6eMbl. VIMEHHO C OJHOH TaKou
HUCTOpUEN U CBsI3aHa MOSI TaTyUPOBKA «CIHUIIKOM XOPOIINii KOHTAKT
¢ KineHTOM yMeHbIIIaeT BePOSTHOCTD IPOAAKI». ..

OpHax/bl y MeHs1 6bl1a BeTpeva ¢ KimneHToM B kBapTupe. [IoTeHITuab-
HbIM KireHTOM ObLTa OYeHb YMHas, IPUATHASA U CHUIbHAS XKEHIINHA,
KOTOpas y»Ke yclesia BEIPAaCTUTh BYX CBIHOBEN, KYIIUTb UM XXKHUJIbe
Y IpogoJixkana paborars, 4TOOH obecliednuBaTh CBOMM IIPEKPACHBIM
4yaZlaM HaZle>KHBIY THLJI B TUIe MaTepy. 3Baiu ee KpuctuHa, 1 oHa 6bL1a
cTapiie MeHs Ha OJUHHAAUATE JeT. E#l yZamoch COBMECTUTH 0dUC € KBap-
THPOM, ¥ OHAa IIPUHUMaJIa TAKUX CIIEIUAJNCTOB, KaK f, B JOMaIlHeM
oduce. UesoBeKOM OHa OblIa KOMMYHHKa0OeJbHBIM, MBI C HEH Pa3roBo-
PHJINCh, U KaK-TO TaK CIYYMJIOCH, YTO OHA Hadajla MHe pPacCKa3blBaTh
Ipo GBIBIIEro Cynpyra. A Tak KakK y BceX HALIUX JIIOZEeH CyIlecTByeT
BpPOXK/IeHHOe 000CTpeHHOe YyBCTBO CIIPaBeJJIMBOCTH, ee paccKas Io-
CTEIeHHO IIPEBPATHUJICA B XKaJOOBI HA TO, KaK IJIOXO MOCTYIIUJI C HeH
MY>K, HECMOTPsI Ha TO YTO OH OCTaBUJI €l TPEXKOMHATHYIO KBapTUpY,
rapaxk ¥ aBToMOOWJIb IIPX Pa3Bo/ie, ¥ HACKOJIBKO el TAXeJO TaIllUuTh
B OJVHOYKY ZIBYX CEIHOBEH, HECMOTPsI Ha TO 4YTO 060UM y3Ke ObLIO 60JIbIle
BOCEMHA/IIaTH JIeT, ¥ 9TO Jy4IIue IoZbl CBOeH XXU3HU OBLIN OTJAHEL ee
KaBajlepy, a ceifuac OHa ocTajach OJHa U BCe y Hee IJIOXO: U JieHeT HeT,
Y JI00BY, U yJOBJIETBOPEHUS.

{1 He 3HaJI, Kak cebs BecTH, I03TOMY KHUBAJI, COUyBCTBOBAJ, COIlepe-
’KMBaJI e U BHUMAaTeJIbHO ciayuaJi. MHue KaxeTcd, 4YTO 4 6bIJI CaMbIM
6s1aroZlapHBIM CIyIIaTesaeM B TOT MOMEHT, a KprucTrHe 60sbmero 65110
He HaZlo. B uTore MBI mepeiy Ha «Thbl», OHA BbLIMJIA HA MEHs BCe HAKO-
IUBIIKECS SMOLUY, AeJTy MBI IIOUTHU He y/eIUIN BpeMeH! U JOTOBOPUJINCH
B CJIEAVIOIINI pa3 BCTPETUTHCA U 00CYUTh MOe IIpeJIoKEeHNE.

B crepyromuii pa3 MeHsA BCTpedaay Kak 3aKaZbIlqHOTO ApyTra. YKe
KUIIeJl YalHUK, JeXaau GoToanbO0MBbl IPOLLILIX JIeT, YTOOBI MHE UX
IPOZIEMOHCTPUPOBATh, U, KaK MHe Ka)keTcs, y Moero KiueHTa yxxe OBLT
3arac HeOM3HECOBBIX T€M, KOTOPBIe OHA HaKOIIHJIA AJId Halllell BCTPedn.
fl mo-npexHEeMy HCKpEHHE COIlepeKUBaJl el, BHUMATEIBHO CIIYIIaL, Jaxe
3a/laBajl yTOYHSIOIIE BOIPOCHI, HO MPO OM3HEC MBI OMATH TOTOBOPUTD
IIOYTH He YCIIeJIN, TaK KaK f BBIHY>K/JeH ObLJI TOPOIIUTHCS Ha CJIeLy IOy I0
BCTpeyYy.
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MHe 3T0 coBceM He HpaBUJIOCh. Bpozie OBl yoKe 1 TeIIbII KOHTAKT eCTh,
Y BBICJIyIIAJ BCe IPOGJIeMBI U UCTOPHUH, U B KOHIle KOHIIOB, MHE OBLIO
’KaJIKO BpeMeHHU, KOTOpoe A IIPOBOJAUI 3a pasrosopaMu. I, HakoHel,
B TPeTUH pa3 A pemuscsa NPaAMO ¢ Topora HadyaThb NpoZaBaTh. f moses
Ha BCTpPeuy y)Ke TOTOBBIE CUeTa U JJOTOBOPHI U Jjake HacTpauBas cebs,
KaK C [1opora cZiejiaro ZeJ0BOe JIMLO U CKaxy, YTO Yy MeHsA €CThb TOJIBKO
[Ba/laTh MUHYT, YTOOBI MBI PELTUJIN HAIll ZIeJJOBOM BOIIPOC, PaZy KOTO-
poro 51, COOCTBEHHO I'OBODs, U €3)XXY B ee JOMaIlHUI opuc.

Ho korzia ABepb OTKpPBLIACH, A YBU/EJ Yepecdyp MOATOTOBIEHHYIO
JKEHIUHY. M ToToBUIaCh OHA SIBHO HE K IeJI0BOY BCTPeue, a... K CBUAHUIO.
Kak okasasnoch mos:xe, k CBUZaHUIO CO MHOM.

— IIpuseTt! CerosHa y MeHA COBCEM HEMHOI'0O BpeMeHHU. JlaBail
PEIINM BOIIPOC II0 COTPYAHUYECTBY C Hallel KoMaHuei. f 3aexan Oyk-
BaJIBHO Ha ZBAJIaTh MUHYT U XOTeJl OBl 3HATh HALTU NEPCIEKTUBEI, —
NPOTapaTOpHUII .

— IlepcrieKTUBEI y Hac ecTh, — yAbIOHYIach KprcTrHa U IpUIiacuia
MeH B KBapTUpy. JinHa ee 106KU 6blIa HEIPUJINYHO KOPOTKOH, M MHE
CTaJIo cOBCeM He TIo cebe.

MEeI npouy B KabWHeT, OHa 3abpajiachk ¢ HOraMU Ha KOXKaHBIN AUBaH
Y KaK-TO XUTPO Ha MeHA CMOTpeJIa.

— Taxkoe omymieHue, YTO Ha CBUAAHHUeE cobpasach, — cKasas el
S OXPUIIIIMM I'OJIOCOM, — JilaBali cpasy K esny. BoT a1 nmoarorosun go-
TOBOPEHI U CcYeTa U XoTeJl 6B 00CYyANTh, KAKOH 13 BapHaHTOB Haubosee
IpreMJIEMBIN /71 TBOEM KOMIIaHUM.

— Taxk u ecTb, A U cobpasack Ha CBUJaHUe, — ellle 6ojiee XUTPO
ckasasna KprcrtuHa, He obpaias BHUMaHUs Ha BTOPYIO YacTh CKa3aHHOU
MHOU ¢ppassl.

Y MeHs 3aryziesio B rojoBe, MHe ITI0Ka3aJoCh, YTO A IIOaJl B KAKY0-TO
XUTPOCIJIETEHHYIO 3allaIHIO U3 FOJIJIUBYACKUX GUIBMOB U MHE CPOYHO
HY>KHO 13 Hee BEIOUpaThbCs. BapraHTOB ObLIO iBA: Zies1aTh BUJ, YTO HUYETO
He IIPOUCXOZUT, U MIPOZAOJIKATh TYIIUTD U Npe/jiaraTh el ollJIaTUTh CYeT
WK CPOUYHO OexaTh. I Bech BCIOTEJ U AyMaJs, KAKON U3 BapUaHTOB
BEIOpaTh. Bes aTa cileHa Bce 6oJblile HATIOMUHAJIA CIOXKET KaKOTO-TO
HEeMEIIKOTO TOpHOHIIHEMA.

— Vv ko MHe, — ckasasa Kpucrraa. — IToToM IOroBOPUM IIPO TBOU
ZIOTOBOPHL.
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B 5TOT e MOMEHT s IPUHS PellleHre BHIOpaTh BTOPOM BapHaHT
1 6exaTh. YTO-TO Jiereya 1mpo TO, YTO Y MEHS Pe3Ko 3ab60oJest )KUBOT,
s1 BBICKOYHJI B KOPUZOD, OBICTPO Hage OOTUHKHU U BbIOEKa B MOABE3].
He o6pamias BHUMaHUs Ha pa3phelBalolImica TeaedoH, g 6exa K MeTpo
U Jake He XOTeJ OrsAAbiBaThcsa. HUKOTZA He AyMal, 4To B MOAOOHYIO
CUTYAIWIO MOXKET IOIIACTh IAPEHb, a He JIeBYIIKA. Sl MHOTO rOTOB paboTaTh
HaJl cO60# pajivi MPOIaXKH, YUUTHCS, OCBAUBATh HOBbIE HABBIKHU U 3aX0/IUTh
B 30HY HEKOM}OPTa, HO 3TO OBLIO YK CIUIIKOM.

B odrice g mompocu cBoero pykosogures H. A., 4ToOOb OHA II03BO-
HUJIa KpI/ICTI/IHe M CKa3saJjia, 4YTO 4 yBOJII/IJICH U 49TO 6OJIBH.Ie g HUKOorJa
K 5TOMy KJIMeHTy He moey, TaK KaK 3TO OMACHO /IS MOeH XKU3HH. A caM
momiesT Ha pabodee MeCTO M HayaJl HAHOCUTDH cebe HOBYIO TaTyUPOBKY:
«CJIMIIIKOM XOPOIIHii KOHTAKT ¢ K/IMEHTOM yMeHbIIIaeT BEPOATHOCTD
PO AXKH».

Jlo cux Top, KorJa s BHKY, KaK MPOJAaBIbl XBaIATCA TEM, YTO Y HUX
OTIUYHENIINA KOHTAKT ¢ KIMeHTOM ¥ OHU APYKaT ¢ HUM, g IIOHUMAIO,
YTO Ha OBICTPYIO IPOZAAXKY B TAKOM CJIydae MOXXHO He PacCYMUTHIBATh.
Jpyx6a ¢ KireHToM Beeraa upeBara TeM, 4To KiaveHT 6yeT OTTArMBaTh
CPOKW OILIaThl, 06pa30BhIBaTh IEGUTOPKY, HO IIPU 5TOM TPe6GOBaTh BAIETo
BHMMAaHHUsI, YTOOBI IIOTOBOPUTD, IIOTYCOBATHCS, IIOCOMEPEKUBATD APYT
JIPYTY WJIH IIPOCTO CXOAUTH B Kade. Y Apy3ell Apyrue OTHOIIEHWS, U, KaK
TOJIBKO BBI HpOCI/ITe €Ir'o 3aHATbCA AeJIOBBIM BOHpOCOM, Apyl" HaA4YUHAaAET
HAIPATAThCA U OOMKATHCA.

Camas cJIOKHAas U ZIoJirast MOS IIpoZiaka 6bl1a MOEMY JIydIIeMy ApYTY,
C KOTOPBIM MBI YYHJIMCh B IITKOJIE, B BOEHHOM YUMJIMIIE, B TPaKJAHCKOM
WHCTUTYTE U e3IWJIN HECKOJIBKO JIET Ha DIeKTPUIKax B MockBy. OH cTaJ
MpeATpUHUMATENEM, U s GBI TIyOOKO YOEXAEH, YTO MO MPOAYKT
ciesaeT ero GM3HeC Jydllle, a OH CMEsICA, MOJI, OTCTAHb OT MeHH, IIPOo-
Zasel. Bce Mou aprymeHTsl, IOAXO/BI U IONBITKY [IOKa3aTh, YTO A HECY
eMy I0JIb3Y, 3aKaHYHUBaIKNCh TEM, YTO OH OTMAXUBAJICA OT MEHSA U Jjaxe
OTKa3bIBaJICSA O3HAKOMUTHCS C IEMOHCTPAITMOHHON Bepcuell Hallel
CIIPaBOYHO-TIPABOBOM CHCTEMEI.

KaxZipli pa3 ImocJie 3TOro y MeHsA HauyKMHalach BHYTpeHHAA 6ophoa.
Y MeHsI eCTh LIEHHOCTH: C OZTHON CTOPOHBI, OBITH JYUIINM COTPYZHUKOM
B IIpoZia’kaxX B CBOEM KOMIIAHUU, C APYTON CTOPOHBI, APYXKUTh C MOUM
ToBapuineM. M 3T 1[eHHOCTU HAaUMHAIOT KOHQIUKTOBATh. Beab TBOM
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ApyT — 3T0 HeoOBIYHBIN KiteHT. C HUM Tebs CBA3BIBAIOT OTHOIIEHWUA.
UV xorzga Mbl HAUMHAEM JPYTY ZAejaTh MpeAJoKeHUe U BCTpedaeMcs
C HOpMaJIbHBIM KJIMEHTCKUM COTPOTHUBJIEHNEM, MO3T HAaUMHAET BIIaJaTh
B KJIUHY. [IpyT e He COTIacUTCA cpa3y KynuTh? OH Ke HaYHeT COITPOTUB-
JAThCA, TpaBUIbHO? Kak 1 0O0br9HEIN KiIeHT HaYHeT COMTPOTUBIIATHCH,
a B 9TOT MOMEHT B ITO/ICO3HAHUY HAUMHAETCSI CpPaBHEHUE CUCTEMEI IeH-
HocTel! VI HauMHaes paccyxaaTh: «4To MHe BaxkHee? CobCTBEHHOE
TIecJaBye WU OTHOLIEHUS C 3TUM UYeJIOBEKOM?»

V1 BOT TakOW BHYTPEHHUH ZHajoT ¢ cOO0M U BeJemnb: «YOexaaTh
Zpyra fajblie Wi HeT? Byy ybexkjaTh — ucropuy oTHoieHus. He 6yzay
y6exxaTh — He IPOoZaM TO, YTO MOXKET C/eJIaTh eTro KU3Hb JIydIlIes.

B koHIle KOHIIOB MO} XapaKTep IIpoZlaBaHa cZesaJj cBoe /ieslo, U MHe
yZasnoch IprexaTh K HeMy B OQUC U TOKa3aTh HAIly IIPOrpaMMy, OH
OBLI OYEHB ZIOBOJIEH YBUIEHHBIM U cpa3y ee Kynui. Ho Ha To, 4TO6bBI
OH COIVIACHJICS BCTPETUTHCSA CO MHOU W TIOTOBOPUTH MO-7I€IOBOMY, MHE
MOHAa[00MJIOCh IIECTH C IIOJIOBUHOM JIET.

U 0 cux mop Kaxk/AbIH pa3, KOT/Zla Y MeHs BO3HUKAIOT 4yTh Ooyee
TeIJIble OTHOLIEHUS C YeJIOBEKOM, YeM IIPOCTO ¢ GM3HEC-TTapTHEPOM, TYT
JKe MHE TIepeCcTaloT OTAAaBaTh J0JITH, HAYNHAIOT CPBIBATh CPOKU IJIaTeXKeH,
3a/Iep>KUBATh OILJIATY, M Y MeHs OIISITh BOSHUKAET BCE TOT K& BHYTPeHHUU
[IAAJIOT. DTO e ZPY3bsi, UX MOXXHO IIPOCTUTE. ..

YTo KacaeTcs UCTOpUU ¢ KpUCTUHOM, TO 5 cAeast Ay cebs BIBOJ,
YTO YMEHUE COIePEXUBATh JIOAAM U COKpPalleHHUe 1eJI0BON AUCTAaHIINU
¢ KiimeHTOM Mo-HacTOANIEMY YOMBAET B HAC POZaBIIOB! BO3MOXKHO, KTO-TO
CKa’)XeT, 9TO 3TO IJIOXHE CJI0Ba, U A C HUM COVIAIITYCh: 3TO IeHCTBUTEIHHO
mioxue ciaoBa. Ho aTo ybuBaeT B Hac npozasua. M Hy)XHO BEIGMpATh:
b0 oUeHb XOPOIIO YMETh BCTYNaTh B KOHTAKT C JIIOABMU, T1O0 OBITH
IIpoJaBaHOM.

HacroAmuii mpozaBel IpocTo 00653aH MOMHUTH O CBOel [1aBHOM
Llesn — mpoAaTh, a eciu OH OyZieT CTAaHOBUTHCS IOKYIIaTeNeM «dyKUX
mpobJsieM», HUYero XOpolIero U3 3TOT0 He BRIAET.

O/1Ha U3 KJIF0YEBBIX OMTHUO0K, KOTOPYIO 51 COBEPIIUI ¢ KprCTHHOM, OB
mepexof Ha «Thl». Caymars KivnenTa, 6e3ycoBHO, HY>KHO, ITPOABIATH
HCKpPEeHHUH UHTepec, KOHETHO ke, ToxKe. MOXXHO laske IToCcoTepeKUBaTh
KineHTYy, ecyiv OH JKajryeTcs Ha MpobJIeMBl, HO TP 3TOM HEOOX0AMMO
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006s13aTeNbHO ZIeP)KaTh AUCTAHITNIO. A cCOXpaHEHUeE JIeJI0BOM JUCTaHITUU
BO3MOXKHO TOJIBKO B TOM CJIy4dae, KOrZla Mbl He nepexoauM ¢ KineHTOM
Ha «ThI».

Bce He3HaKOMBIE JIFOIU KAK 6bl OTAAIOT AaHb IOYTEHUS IPYT APYTY, 00-
pamasich Ha «BbI». [IoTOM ZPYT K APYTY IPUBBIKAIOT, IPUTUPAIOTCS, ¥ KTO-
TO (KaK MpaBUJIO, ITO YEJIOBEK, OT KOTOPOT'O BBl 3aBUCUTE OOJIBIIE, Y€M OH
OT Bac) 0053aTebHO PeAIoXUT: «CyIal, Mbl TaK JaBHO 3HAeM ZIPyT
apyra. A naBayi mepeiizieM Ha “ThI”?»

S He peKOMEHYIO COTJIalIaThCsa Ha 3TO. [IOTOMY YTO CUMBOJIUYHOE
«BbI», KOTOPOE OCTAeTCS MeXAY BaMU, — 3TO Ta I'PaHb, [TOCJIE MPOXOK-
leHUs KOTOPOH y Bac yke He 6yzeT obparHoro nytu. C Kiuenrtamu
Y apTHepaMu TI0CJe 3TOTO OyAeT TPy/Hee JOTOBOPUTHCA O IeHbrax,
a eCJIX 3TO JIIOJY CTapIIero Bo3pacta (PyKOBOAUTENH, KOHCYTbTAHTHI UK
AKCIIEPTHI B CBOEH 06IacTu), TO KaXK/J0€e Ballle HeIPaBUIbHOE JIECTBUE
OyZeT UMHU BOCIIPUHUMATHCS KaK JIUUHOe OCKOPOIeHE, TIIEBOK B UX
azpec. «MblI Tak ¢ TOGOH yKe OTM3KH, a TH MEHS TaK KU/aelllb,/ TIOACTaBUI/
MTOZIBEJ/OCKOPOMII...»

HekoTopble, 0coOeHHO HaYWHAOIIKe, TPOAaBIIbl 3a4acTy0 6axBa-
JIATCA TeM, YTO OHU «Ha “Thl” ¢ 3TUM KineHTOM yxKe Mecsl». f Bcerza
3a/laBaJl BOIIPOC TAaKUM TOBapUIaM: «Yce npodas?» — Ha 4TO HU pasy
B ’KU3HU HeE TOJYYUJI YZIOBJIETBOPUTENbHBIN OTBET.

BhIBatoT, HaBepHOE, UCKIIOUeHUs (Y MeHs, TIpaB/ia, HU pasy He ObLIO)
U CTUPaHUe TPAHUIIBI «Bbl» IOMOT'A€T B YCIIENTHOM 3aBepPIIeHUH Tepe-
TOBOPOB, HO MHe, YBBI, TaK1e CIy4Yau HEU3BECTHEL.

OdyeHb-0YeHb MHOTO pa3 U KJIMeHTHI, ¥ PYKOBOAUTENH, C KOTOPBIMU
M3HAYaJbHO OBbLT HA «Bbl», ¥ Ja’Ke COTPYJHUKY, KOTOPBIE CTapIlle MeHS,
MIPOCHUJIN MEHS MePeNTU Ha «Thl», 0OOCHOBBIBAS 3TO TEM, YTO UM TaK
OyzeT ymobHeli. §I He coryamiascs MocjeHUe AeCAThb JIET CBOEH KU3HU
1 HY pasy 00 3TOM He TOoXKaJel.

KcTaTu, MHOTHE JIIOZU CUUTAIOT, YTO MO/ia OOpalleHus ApyT K APYTY
Ha «ThI» MIPUIILJIA K HAM ¢ 3amaza, IOTOMY YTO B IIIKOJIe HAaM TOBOPUJIH,
YTO YOU — 3TO «Thl/Bbl». TaK BOT, 3TO He TaK.

Bo BceM MUpe U3BeCTHa IITYyTKA, YTO aHTJTMYaHUH 00paIlaeTcs Ha «Bbl»
Zlake K cBoeli cobake. B HacTosilliee BpeMs BCe aHIVIOS3BIYHbBIE JIIOAU
obpalarmTcs APYT K APYTY TOJBKO Ha «Bbl» (you). MeCTOMMEHUE «Thl»
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(thou) BcTpeuaeTcs Tonbko B Bubinu, 1 ero NCHOIB3yIOT IIPU 00palieHun
k Bory — Be Thou my vision, O Lord of my heart, kak, cobcTBEHHO TOBOPH,
1 ¥ HaC — «...Jla CBATUTCS UMsI TBOe; fa 6yzeT Boist TBOS...»

U B napckoii Poccuu, u B CCCP, ¥ B COBpeMEHHOM OOIIECTBE yKe
CJIOKUJICA HEKUU 3THUKET, B KOTOPOM, TOBOPA APYT APYTY «Bbl», MBI
[IOAYEePKHUBAEM YBa)KMTeJbHOE OTHOIIEHNE K YeJIOBEKY U IIPU 3TOM
OYEHbB y/IaYHO MOXKEM COXPAHATH TY AUCTAHIUIO, Garogaps KOTOPOi
HaIllX TPOJAKU OYAyT UATHU TOJBKO BBepX!

A KpucTuHa, KCTaTH, ellle HeCKOJIbKO MecAlleB 3BOHUJIa MHE U Ha MO-
O6UIBHBIH, U B oduic. TpyOKy MobuibHOTO TenedoHa 51 He 6pait, a Ha paboTe
MOU PYKOBOAUTEJb OTZea nmpogax H. A. roBopuia 3ayuyeHHY dpasy:
«OH Hales [pyroe MecTo. f He 3Hal0, IZie OH Teneph paboTaeT. He 3Hato,
rae xuBeT. He 3Hato, moyeMy He cHUMaeT TpyOKy. /o CBUZaHUA».

Beperute cebs! /la TOMOXXET BaM 3Ta TaTyHUPOBKa.



/. OCHOBHON MOTMB HaLKNX
noaen — enaHve ObiTb
repoem

Kak »anb, UTo BCe MI0AK, KOTOPbIE 3HAIOT, Kak YNPaBiaTh CTPaHOM,
y>e paboTaloT napuKmaxepamu Unm Takcuctamm!

Mol noMoLHMK 1 NpaBadA pyka Hukonai Jlazapes

Tulecnasne — onpeaeneHHo Mo NOOUMBIV 13 TPEeXOB.

Anb MaurHo, KMHODWNBM «ALIBOKAT [1bSBOMA»



X, BOT IIPSIMO ZIOJITO I[yMaJi, TUcaTh MHe PO 3Ty TaTYUPOBKY WU
He mucaTh. Ceifvyac pacKpo BaM Bce CBOM CEKPETHI, U MPUJET-
cs1 CBOpauMBaTh MOU MacTep-kiacc «Kak mpozasats B Poccuu.

Bosblie Bcex», MOTOMY YTO BeCh MOU MOJTHOJHEBHBIM MacTep-KJacc

10 TIPOZIa’kKaM KPYTUTCS UMEHHO BOKPYT 3TOM JIOTUKH.

JlaBHO M3BECTHBI U ITEPEYUCIEHBI B YUeOHUKAX IO TPO/akaM OCHOBHBIE
MOKYTIaTeTbCKMe MOTUBHI, TaKMe KaK SKOHOMWUs, TIPECTUIK, JKeJTaHUe
MOMpPo6OBaTh YTO-HUOYAH HOBOE, 00eceYnuTh cebe 6e30macHOCTh U TaK
nasee.

JlaBHO M3BECTHBI BU/[I MOTUBATIVH JJIsI COTPYAIHUKOB B MEHE[)KMEHTE:
3apIuiaTa, epCIeKTUBa KapbepPHOI'O POCTa, YCIOBUS TPYAA, aIeKBATHOCTD
PYKOBOAUTEEN U TaK Jajiee.

Ho HUKTO ¥ HUKOTZIA HE MHCAJT O TOM, UYTO s cefiyac BaM pacCKaxy.

51 6epych yTBepKAaTh, YTO ¥ HAC OCHOBHOU MOTUB YeJOBEKa — 3TO
JlaJIeKO He IEHbI'M, KOTOPhIE OH TIOJIYYUT 32 CBOIO PabOTY, U HE TapaHTUs
6€30MacHOCTY HOBOT'O aBTOMOOMJIS, KOTOPBIH OH ITOKYIIAET.

OCHOBHOI MOTHB Halllero 4ejloBeKa — 9TO JKeJlaHue OBITh TepoeM
B YbUX-TO IJIa3ax. Y KOTr0-TO — 3a CYET ITOHTOB U HOBOM pyuku Montblanc,
KOTOPYIO OH JIEMOHCTPAaTUBHO U MeJJIEHHO JIOCTAaeT U3 KapMaHa Mmpu
ciaydae. Y KOro-To — 3a CYET DKCIEPTHOIO MHEHHUs, KaK IIPaBUIBHO
YOpPaBJATh CTPAHOM MM UTPATh B GyTOOI. Y KOTO-TO — 3a CYeT CBsA3el
B rOCy/ZIapCTBEHHBIX OpTraHax. A ¥ KOTO-TO — 3a CYET BBICOKUX JTUIHBIX
Pe3yJbTaTOB U KOMIIETEHIINH, KOTOPBIMU OH obsazaeT. K coxasneHmuto,
MOCJIeTHUX ¥ HAC MEHBITUHCTBO.

TaTyupoBKa 3Ta y MEHsI IIOSIBUJIACH IOCJIEe OZTHOTO 3HAKOBOT'O COBEIIa-
HUsI, Ha KOTOPOM MHe MOCYaCTIUBUIOCH TOOBIBaTh. OHO GBLIO MOCBAIIEHO
MapKeTUHTY U PeKJIaMe, a OU€BUIHO e, UTO MHE KaK IUPEKTOPY 10 MPO-
Jla’kaM 3To ObLIO KpaliHe BayKHO. K TOMY BpeMeHHU s TePeIONaTHI Kydy
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kHUT oT OrrnBu* 10 KoTnepa™ B mouckax uzeH A yCUIeHUA IPOoJax.
U mocyiefHSAST KHUTA, KOTOPYIO 5 mpodYest, 6b11a «KoBoACTBO» ApTeMust
JlebeneBa. Hago ckasaTb, YTO KHHUTa MHE OY€Hb MIOHpaBUIACh, JaXKe
HECMOTPS Ha TO, YTO S UMEIO K BIOOPY MIPUPTOB, HATIpUMEpP, OYEHD
OIIOCPEIOBAHHOE OTHOLIECHUE.

M BOT Ha 3TOM COBEILIAHUU A KaK-TO COCJIAJICA Ha 3Ty KHUTY. B oTBeT
s yBUZIeJI HeZJOBOJIBHBIH B3IVISAZ, OZHOTO U3 PYKOBOZUTEJIEN CITyKOBI peKJia-
MBI 1 YCJIBIIIAJI CJIOBA, KOTOPbIE TIPOCTO HEBO3MOXKHO 3a0BITE: «JlebesieB
J1 MeHs He apTopuTeT. OH HU4Yero He IOHUMaeT B MapKeTHUHIe». B aToT
MOMEHT A 4yTb He yIIaJl CO CTyJa.

Kak aTo He aBTOpUTET? YeOBEK, KOTOPHIA OepeT 3a pa3paboTKy
[v3aiiHa caMmble OOJIbIIME IeHBI'M B cTpaHe. YesoBeK, KOTOPBIA IIOMO-
raet «{IHgekcy» u «MaHH, FiBaHOB u ®epbep», He aBTOPUTET? YesOBeK,
paboTaTh y KOTOPOI'O He IIPOTUB KaK/[bI BTOPOH Be6-AM3aiiHep CTPaHH,
He aBTOpUTET? Yes0BEK, KOTOPBIH cenan cebsd caM U OJUH U3 CaMbIX
YUTAeMbIX OJIOTEPOB CTPAHBI, HE TIOHUMAET B MAPKETHHTE?

[ToueMy 3TOT PyKOBOAUTEJNDb TaK ckazas? OTBET MPOCT: YTOOBI OBITH
repoeM B Hamux rinasax! OX THI 3K, 3TOT PYKOBOAUTENH CIYKObI peKJIaMbl
He corsaceH ¢ caMuM AptemueM JlebegeseiM! Bot aTo ga! Bot Tak repoii!

IIpo ato ke ViBan AnzpeeBuY KpbLoB ropopui: «Ax, Mocvka, 3Hamo,
OMHA CUJIbHA, UMO Jidem Ha coHal»

V1, HecMOTps Ha TO YTO 3TOT KOMMEHTapUui IToKasaJcsa MHe TOT/a
He CaMbIM YMHBIM, 5 T7TyO0KO 3asyMasics HaZ 3TuM. Ha Bcakuii ciaydai
czenan cebe TATYUPOBKY, U C KAXKABIM CIeJyIOIIUM CJydaeM OHA CTaHO-
BUJIACh BCe 4YeTde U KUpHeu.

VHorzA:a A TOBOPIO, YTO MBI 10 CUX IOp kKBeM B CTpaHe COBETOB, B TOM
IIJIaHe YTO Y Hac OYeHb MHOTO JIIoZiel, KOTOPble I'OTOBBL BCEM MOAPA,
pa3zaBaTh COBETHI, KAK MPABUJIBHO JKUTh, I7le paboTaTh, YeM MTUTATHCSA
U T/le JIy4llle TIOKyTIaTh Kedup.

9To cBA3aHO cO MHOTUMU dakTopaMu. OAWH U3 HUX YXOJAUT KOP-
HAMU B Hallle cIaBHOe npouutoe. CucreMa o6pa3oBaHUs paHblle ObLIa

* JlaBuz Orweu (1911-1999) — ocHOBaTeNb peknaMHbIX areHTcTB Ogilvy & Mather, Ogilvy
PR, ycremHsIii konupaitep. MHorue npusHaior /[IaBuga OruaBU «OTLIOM PeKJIaMbl».
Ipum. peo.

** Oy Komep (1931 . p.) — npodeccop MexxAyHapogHOTO MapKeTHHTa BhICIITel ITKOJTbI
menemxmenTa k. JI. Kemora npu CeBepo-3anazHom yHusepcurete CIIA. [Tpum. ped.
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MIOCTPOEHA Ha ITOVCKe OITMOOK, a He Ha [T0XBaJe, OTCIo/A Y JII0ZIeH ¢ IeT-
CTBa 3aHIKEHHAs CaMOOLIeHKa, PAHMMOE 3T0 U JUKOe JKeJlaHue OBITh
repoeM B YbUX-TO I71a3ax.

[Ipu yem 3z7eCh Ipojaxu?

Bepyce yTBep>XaTh, 4TO JIFOAY TOKYIIAIOT BAIlIU TOBAPBI U YCIYTU TOJb-
KO B TOM CJIy4ae, KOr/Zja yZIoBJIEeTBOPSAETCA UX OCHOBHOM MOTUB — KeJIaHUe
6bITh repoeM. KaXIplii MOTeHI[MalIbHBIH TOKYIIaTe b IPOITYCKAEeT Yepe3
CBOU BHYTPEeHHUH QUIBTP Ballle ITpeJIoKEHNE 1, UCXO/A U3 OILTYIeHIH
BHYTPEHHEr0 repoiicTBa, IPpUHUMAET pellleHNe, TIOKYTaTh eMY WU HeT.

OTo KacaeTcs 060ro MPOAYKTA U JTI0O0H yCIyTH.

Kak nmpumMmep npezcraBbTe cebe, 4YTO BBl IPOJAETE IKOJIOTHIECKU
YHCTBIE IPOAYKTHL. [10 uee, O4eBUAHO e, YTO OCHOBHON MOTHUB — 3TO
rapaHTHA 6€30IIaCHOCTH /711 CBOETO IparolieHHOro OpraHu3Ma. Bece XoTaT
3TOTO, a II0YeMY e He Bce IToKynatoT? [ToToMy YTo /14 YacTH Jiofiei 5Th
IIPOAYKTHI He CeIaloT UX FeposIMU B UX coljuyMe. bosee Toro, eciu oHU
MPUAYT B CBOM KOJJIEKTUB M HAYHYT TaM paccKas3blBaTh, UTO MTOKYMAIOT
KapTOILKY 3a CTO py0Jiel, a He 32 TPUALATH IIATh, HO 3aTO pepPMEPCKYIO,
TO GOJIBITMHCTBO 3HAKOMBIX TIOCYUTAIOT UX HEHOPMaIbHBIMU. 3HAYUT,
MpOJaKu He OyZeT.

V1 B 3TOT MOMEHT IIpoZaBel] 0JIX)KeH IIOCMOTPETh Ha CBOIO TATYUPOBKY
«OCHOBHOM MOTHB HAIIUX JIIO/[€i — KeJIaHue ObITh repoeM» U TIOMOYb
KJIMEHTY PelIUuThCA. B cirydae ¢ 9KOJOrMYecKH YUCTHIMU GepMepCKUMHU
MPOAYKTaMU, HAIPUMeEp, CKa3aTh ¢ppa3y Tuma: «Balira ceMbst 0053aTETHHO
OLIEHUT Balry 3a60Ty 0 HUX». [JTaBHOE — B 3TO JeHCTBUTEIBHO BEPUTD
U He Bpars!

B HOs0pe mpoIIoro roza s NoKymnasl cebe 3MMHIOI0 KYPTKY, U LI€HEI
B MarasuHe kycanncb. OCTaHOBUJICA Ha BYX MOZENAX U HUKAaK He MOT
PeIInTb, KaKyI0 U3 HUX B3ATh. OZJHA KyPTKa MHe [oKa3aJiach OoJiee ycren-
HBbIM BapHaHTOM, HO OHa OblJa M3 HOBOW KOJUIEKIINU U CKU/IOK Ha Hee
He ObLT0. BTOpas ke cuziena 4y Th XyKe, HO Ha Hee Obu1a ckuaka 30 mpo-
1[eHTOB. Tor/za s MONMPOCHJI TPOJABIIA, YTOOBI OHA MHE ITOMOIJIA, ¥ HayaJl
MepuThb IIpy Hell. CaM ke BHUMAaTe/JbHO CMOTPeJI B ee IV1asa, U, Korja npu
mpUMepKe 60JIee I0pOroro BapuaHTa s YBUZEI UCKPY U OZ00PUTETbHBII
B3IVIA1Z, MEHA YK€ HU4Yero He MOIJIO OCTaHOBUTh. «HpaBUTCA?» — CIIPOCUIT
A. «BbI TaKOUW My»KeCTBEHHBIN B 3TOM KypTKe», — cKa3aja MHe OHa.
T[Tocie 3TUX CJIOB 5 YKe MIPAKTUYECKU OBLI TOTOB B3SITh €€ B XKEHBI (ECTH
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OBI He OBLT )KeHAT) U HUKaKas CKU/IKa MHe Oblyia He Hy>KHa. {1 e Terepb
repoii! 'epou 3a pacupogaxamMu He TOHAIOTCS!

OnATh NOBTOPIOCH, UTO CJIOBA €€ OBLIM UCKPEHHU U 3TO HE OBLIO
WHCTPYMEHTOM YMEJIOW MaHUMIYIAIUU. DTO OYEHDb BaXKHBIM IeMEHT!

YTO KacaeTcss KpUTUKAHOB rOCYZapCTBEHHOI'O CTPOs, OOIECTBEHHOT'O
TPaHCIIOPTA, MOJIOZOTO TIOKOJIEHU: BCE 3TO — BhICKa3bIBaHUE IKCIIEPTHON
TOYKU 3PEHUS U ABHBIA CUTHAJ TOT'0, YTO JIIOJAM He XBaTaeT MOXBAJIH,
He XBaTaeT BHUMaHUA K UX TepOHCKON IIEPCOHE.

JlatiTe UM BO3MOXXHOCTb IIOOBITh TePOSIMU B BAIlIUX IJIa3aX, yBaskalTe
MX 32 UX MHEHUE U y/bIbatiTech. I 0GBIYHO roBOPIO: «[IoIvIabTe YejoBeKa
TIO eT'0 TPEKPACHOMY 3T0». TOJIBKO 4eCTHO, He HaZIO COTJIAIIAThCS CO BCEM,
C YeM BBI He COIVIACHBI, HO U CIIOPUTH TOXE He HYKHO.

Ha ToM coBelmanuy g UICKpEHHE BOCXUTHUJICS PEIleHNeM OZJHOT'O U3 PY-
KOBOZUTEJEH CIyKOBI peKJIaMbl OLleHUTh ApTeMus JlebezieBa, HO pa3roBop
TIOZ/IEPXKUBATh HE CTaJl, TAK KaK IIPO/laBaTh MHE HUYETO He HY>KHO OBLIO.

MHe 5Ta TaTyrpOBKA ITOMOTAET ¥ B BOCITUTAHUH JIETEMH, U B TPOBEJIEHUU
MOUX MacTep-KJIacCoB.

XyJUTaHUT HAa MOEM MacTep-KJjacce KaKo-HUOYAb YeI0BeK, Besade-
CKM IIpUBJIEKaeT K cebe BHUMaHUe ayJUTOPUH, COPEBHYETCS CO MHOU
3a BIUAHUE, HO [IeJIaeT 3TO KOHCTPYKTUBHO, He OOp3eeT U He pyTraeTcH.
MHe Bce MOHATHO, OH XOYET ObITh T€POEM HACTOJIBKO, UYTO HE B COCTOSTHIU
clepKUBaTh cebs. f eMy moMory, s CIIpoIny, Kak ero 30ByT, 1 6yAy uc-
KPEHHE CChLIAThCSA Ha HETO, OH OCTAHETCS ZIOBOJIEH, ayAUTOPUA JOBOJIbHA,
A TOXXe CYaCTIUB.

3adeM JIIOM y4YaTCA UTPATh HA TUTApe, PUCYIOT KapTUHBI, XOAAT
B CIIOPT3aJI, IPBITAIOT C IAPALTIOTOM, 6€PYT KpPeJUTEI, II0JIy9aloT BTOPOe
obpa3oBaHue, OTPALUBAIOT 6OPOAY, HAUMHAIOT KyPUTb, OPOCAIOT KYPUTH,
KapbepHO PaCTYT, OKYMAIOT OZE€XKAY, UTPAIOT B KOMITBIOTEPHBIE UTPHI,
BBIOMBAIOT CKUJKH, PA3JAlOT CKUJKU?

YToObI OBITH TepOSIMU B YbUX-TO I1a3ax!

[TpMepOB MOXXHO IIPUBOAUTE COTHU, HO, 51 IYMal0, CMBICJ PACKPBITh
MHe yzajock. [TogymaiiTe 0 TOM, KaKy¥o IOJIb3y MOXKET IPUHECTH BaIINM
MpoJa’kaM 3Ta TaTYUPOBKA.

Al yBepeH, 4TO OI'POMHYIO.
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8. [logrotoBka — nyywimn
Opyr npofaBaHa

— Bnagumup Bnagvmmposumy, CKONbKO BPEMEHW Bbl TPATUTE
Ha NOArOTOBKY K MHTEPBbIO?
— Yacos WwecTHagLaTb-BoCeEMHaALATb.

NHTepsbio ¢ B. B. Mo3Hepom.

KypHan Uno. YenabuHck, Hosbpb—paekabpb 2015 roga

— A, MoxeT, 3a MeCALl roTOBUMIICA K TaUHCTBY 6pa|<a! A, Moxer,

3a Nonrofda cxogmn B napmnkMaxepckyto, B 6aHiol..

LnTtata 13 kuHodmnbma «He moxeT ObiTbly



eHTs0pb 2012 roza. 3BOHOK Ha MOOMJIBHBIM C HE3HAKOMOT'O HO-
Mepa. bepy TpyOKy.

— Maxkcum BanepreBud, 3gpaBcTByliTe. MeHsA 30BYyT VBaH.
[MpeacTaBuTeNb KOMIMAaHUU «XXX TIpe3uanyM». Mbl GUHAHCOBAs KOM-
MaHUA HA POCCUMCKOM pBIHKE...

— Yero xotute, MIBan?

— Xo04y ¢ BaMHU BCTPETUTHCA U paccKasaThb IIPO TO, YeM MBI MOXKEM
OBIThH ITOJIE3HBI.

— HasoBuTe 0CHOBHYIO IPUYMHY, 3a4€M 3TO HY>KHO MHE.

— BBl MOXeTe IPpUYyMHOXHUTh CBOU KallUTaJsl C IIOMOIIbIO HAITUX
I[eJIEBBIX IPOrpaMM GUHAHCUPOBAHUA...

— 4 pns aToro MmHOro paborato, ViBaH, 4TOOB MPUYMHOXUTH CBOU
KamnuTasl.

MosuaHue.

Boob6ie s Bcerza coramascs Ha IIeperoBopkl, YTOObI IIOCMOTPETH,
Kak paboTaloT MpoJaBIbl B APYIrUX KOMIAHUAX. [IodTOMY AyMaro,
JlaHoO, He Oyy CHIbHO u3ZieBarhes. [1o TenedoHy TsKeno OyJeT BECTH
IIepEeroBOPHL.

— Ipuesxcaiime 3asmpa pogHo 8 10:00, pacckazceme MHe 0 8alUUX
ycayaax u moux evleodax. Y eac 6ydem mpuouyams MUHym.

ViBaH obpazoBascs. Ha ciesytomuii ieHs 51 yKe B ceMb yTpa Ha pabore,
3amies Ha UX caiT, U3y4dusa ero (Bce-Taku IeperoBOpHl MPeACToAT!),
AyMaio — HaZo OyZeT MpOBEPUTH, 3HAET JIU OH HATIOJHEHUE CBOETO
caiiTa, IOroHAI0 ero BOIIpPOCcaMU IIPO ero KOMIIAHUIO U llepedyeHb YCIyT.
B o61eM, HOArOTOBUIICA 4.

9:55 — 3BOHOK. /lymato: «Monozgen, MBau! Ycmen».

Cryckaroch BHU3. VIBaH B KOCTIOME, BBITVIAAUT IPUIWYHO, 3 YTO ellle
OZIMH ILTIOCHUK NOJNY4WJI. PA/ioM ellle MOJIOZION YesloBeK, IIpaBAa, KOCTIOM
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IoTIpollle, BUAVMO, TOCAeAHUN pas HaJZieBaj ero Ha BBITYCKHON. 3HAUUT,
craxkep. VIBaH ceifuac eMy OyZieT MacTep-KJjacc MOKa3bIBaTh.

[MoagHMMaeMCcs TI0 JIECTHUIIE KO MHe B KaGHHEeT. BCio 0pory OHU MOJI-
YaT, OTYET0 CTAHOBUTCS HEMHOTO He TI0 cebe. 3aX0ANM KO MHE B KAOWHET.
Sy, Korza MHe JaZlyT BUSUTKY. B mepBeie IATH CEKYH/, €€ He MoJIyJalo,
Zilaro cBoio. TOJIBKO ITOCJIe 3TOr0 IOIY4Yalo OT OJHOI'0 YeJOBeKa BU3UTKY.
Ot BTOpOro. 30ByT Anekcauzp. «CTtapmuil ¢ruHaHCOBBIN COBETHUK»
HaIlMCAaHO.

CazuMcs 3a CTOJI.

HauyuHaro nepBbIM:

— Tak, rocnoza, g B4epa HU4YEro He IIOHSAJ, YTO BBl XOTUTE.

— CKOJIBKO y Hac ecTh BpeMeHu, Makcum BasepbreBuu?

— A Ha CKOJIBKO MBI BYepa JJOrOBapuBajInuCh?

— Ha nonyaca.

— 3HAUMT, IIoJIi9aca 1 ecTh.

— MakcuM BasnepbeBud, — flocTaeT KaTaor, — Mbl XOTUM BaM pac-
CKasaThb O Hallel KOMIIaHUMU.

Jywmato: «E-moe! Kak npozaBiibl B IPUTOPOAHBIX 3JIEKTPUYKAX.
Hu 3a oguH aTpubyT B KaOWHETe He 3alleNUINCh, KOMIUTUMEHT HE CZle-
Jlany, Ipo IIOroZly He CKasaJM, AUArHOCTUKY He IIPOBEJH, HAYWHAIOT
C Ipe3eHTaluu cpasy!»

Hazo nomous napuam. ['oBopro:

— UBan, Anekcanzp. JlaBaiiTe, mpex/e ueM MbI IPUCTYIIMM K Ballleit
IIpe3eHTaluy, g1 3alaM BaM TPHU BOIIPOcCa.

— Xoporiio.

— CKOJIBKO JIeT paboTaeTe B Mpojakax?

— f ¢ 2005-ro.

— {1 B puHanHcoBoii chepe ¢ 2006-ro.

— OTBeThTE Ha BOIIPOC, MOXKANYUCTA.

— C 2009-ro.

— KakuM TexHHKaM NpoZak HAy4MJIUCh 3a 3TO BpeMA?

— Hy-y-y... CI[IMH* HemHoTO0. BOObIIIe MBI He IpUMeHsAEeM HUKaKUX
TeXHUK, MBI paboTaeM 6e3 HUX.

* “ “
CIIVMH-mpoga’ku — 3TO MeTO/ IpoJasK, pa3paboranHblii Hunmom PakxeMoM U cTaBIINi
OJHMM M3 CaMBIX IIMPOKO MCIIOJIb3yeMBIX METOZ0B 00y4eHUs NPOAABIOB. [Ipum. peo.
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— OTO IJIOXO. BEI ZI0JIXKHBI 3HATh IIpaBUJIa IIEpPErOBOPOB.

— MEl 3HaeM IIpaBuJia IeperoBOpOB.

— [Nocnexnunii, TpeTH BOMIPOC: BBl 3HAETE, YTO K ITeperoBOpaM HY>KHO
TOTOBUTHCA?

— Jla, kxoHeuHO!

— Hy, Torza pacckakurte MHe, 4TO BbI 000 MHe 3HaeTe.

— Bac 3oByT Makcum BaznepbeBuu... bosblile MBI HUYero He 3HaeM.

U 3Benaman tTumuHa. /Jlaro MaHC OMIAAETHCA 10 CTOPOHAM, IIPAMO
HaJi TOJIOBOM Y MeHS BUCHUT AUILJIOM, Ha KOTOPOM HamucaHo: «MakcuMm
Batripes. “Kommepueckuii gupektop 2011 roza B Poccun”. He yBuzenu.
W paxke He CMOTPAT IO CTOPOHAM.

Cuxy u fyMato: «f 3Haro, Kak 30ByT Balllero JUPEeKTOpa I10 IIpojakaM,
KOJIMYECTBO BalIUX OQUCOB, IIEHHOCTU Ballell KOMIIAaHUY, €€ MUCCHIO.
Jla)xe Ha3BaHWA BalluX IIPOAYKTOB 3Hato. Hy, y Hac ke He 1995 rozx
Ha IBOpe Be/lb, KOTZIa BOT TaK IT0 0dHcaM XOAVIIA MATBYHUIIKY B TU)KaKaX
Y BIIapUBAaJU BCAKYIO [PAHbB... BHI XKe IPUIIIYU 38 MOUMU JeHbraMu
Y TaJjiel] o majiel] He yAapuiu, YTOObl UX 3a6paTh».

— Tlocmoga, B paboTaeTe B IpoJiaXKax eCATh JIET Ha IBOUX, 3HAETE,
YTO HYKHO TOTOBUTHCA K IIeperoBopam, 1 He ITOATOTOBUINCH?

MousuaT. KpacHsle 06a, OMH HavYaJl 3JIUThCA, [PYTOMY CTBIHO.

— JIpy3bsi MOH, K COXKAJIEHUIO, 1 HE MOT'y cebe TTO3BOJIUTh BCTYIUTh
C BaMHU B IleperoBOpkL. [103TOMY BEIHYX/IeH C BAMH IIONPOLIATHCA.

— MgI MOXXKeM UATHu?

Jlaxke He MOIBITAJINCh 3aLleNIUThCA 3a 4TO-TO! VI3BBUHUTHCA, YTO-TO
BHATHOE CKa3arhb...

— /Jla, »xejiaro BaM c/ielaTh U3 BCEr0 3TOrO BEIBOABL.

B uTore 3TU IPOAABIIHI jaKe He Mmonpolnanrck. Obuzenuch Ha MeHs.
A g BCero JIMIIb MbITAJNCA UM TaTyHPOBKY CBOIO JIIOOUMYIO ITOCTABUTb.

MHe [0 cuX ITOp MHTEPECHO, cAesaiu OHU A5 cebsl BBIBOZABI KaKue-
HUOYAB? VT TPOCTO HATTMCANU B OTYETE CBOEMY pPyKoBoAuTEN0: «KiTneHT
OKa3zaJics MOPAJOYHOU CBUHBEH, flake He CTaJI Hac CIyLIaTh»?

Jlyqmnii uHTepBblOEep Halllel cTpaHbl Biagumup BiaguMupoBuy
[lo3Hep roToBUTCA K OZHOMY MHTEPBBIO LlIeCTHaAlaTb-BOCEMHAaAaTh
vacoB! 3auem? OH ke Meranpodeccruonasn! Ha Hero XoTsaT ObITh TIOXOKUMU
TBICAYM XKy pHaIUCTOB! Ha ero MHTepBbIO y4aTca MoJIoAble CTyieHTH! EMy
JOBEPAIOT MUIIMOHBI Tesle3puTeseli! 3aueM eMy 3TO Haz0?
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A BOT MO3TOMY ¥ TOTOBUTCSH, IOTOMY YTO MeranpodeccruoHal.

Y Tex, KTO ZaBHO 3aHUMaeTCsA IpoJakaMHy, eCTh MHeHHe (U f ero
MOJTHOCTBIO Pa3ZesAio), YTO UMEeHHO IPUCYTCTBUE dTama MOATOTOB-
KU OT/INYaeT NMpodeccuoHasoB B IPoZa)Kax OT JIOOUTeENENH, KOTOPhIE
HE B COCTOSTHUY TIOHSITh CMBICJI ¥ 3HaYeHUE MOATOTOBKY U IIAHUPOBAHUS
BCTPEYH.

BbI 3HaeTe, MOXKHO, KOHEUHO, BUHUTH B HU3KOM KOJIMYECTBE TIPOAAK
MEPErpeThIi PHIHOK, JEMIIMHTYIOINX KOHKYPEHTOB WX HeZoOpoKade-
CTBEHHBIU MPOAYKT CBOE KOMITAaHUH, HO JIEJIATh 3TO HY>KHO B COCTOSTHIH
abCoOIOTHOM YeCTHOCTH Tepes caMuM coboii. To ecTh, ecu pojaBery
TIIATEJTbHO TOTOBUJICA K KaXK/[OM BCTPeYe U MOCJIe NATUAECATU TOIbI-
TOK IIPOJATh Y HETO HUYETO He BHIILIO, TOTZA YXKE MOXKHO [T003PeBaTh
KaKHe-TO BHEITHHE 0O0CTOATENIhCTBA B TOM, UTO YTO-TO U/ET HE TaK, KaK
JOJKHO OBITB.

Korza MeHA cripanrmBaioT, Kak MHeE y/1aJloCh CTaTh JIYYIINM IIPOJiaB-
I[OM T'0/Ia, I BCETZIa TOBOPIO, YTO O/HA U3 Belllei, KOTOPOH 1 3aHUMAJICS
BCer/ia, — 3TO MOATOTOBKA K IeperoBopam. Kaxelii ieHb.

Yto 3a Knuent? Yem 3aHuMaerca? UTo npo Hero u3aBecTHo? UTo
M3BECTHO IIPO YeJIOBEKA, C KOTOPBIM 51 BCTPEYAIOChH?

Kaxxplli 1eHb.

U Tak Kamis 3a Karied cTajl JIy4YlluM B CBOel KoMIaHuu. Hukakux
CEKPETOB.

VIHTepHET U col[UaTbHbIe CETU HAM B IIOMOIIIb.

Ecu 651 pebsiTa u3 KOMIaHUH «XXX mpe3uznyM» BOUIU B IOUCKOBUK
Mou GaMUINIO U UM, OHU OBl cpa3y HallJX MOH 6JI0T, ¥ eciu 6Bl OHU
IIOTOM [TOTOBOPHJIM CO MHOM 00 3TOM WJIH YIIOMSAHYJIH HOCIeJHHUE CO00-
IIEeHU, KOTOPBIE 1 TyGIUKOBAJ B CBOEM aKKayHTe B GelicOyKe, TO 5 yKe
aBaHCOM CTaJ ObI X YBaXKaTh! YBaKaTh TOIHKO MTOTOMY, UTO 3TO UX IPKO
BBI/IEJISNIO OBbI CPeIU OCTANBHBIX IPOJABLIOB.

Bce mpozaBIel MUpa, KOTOPbIE YUTAIOT 3T CTPOYKY, HaBEpHAKA
000pUTENBPHO KMUBAIOT U BCIOMHUHAIOT CBOU IIPOZAAXKH, KOTZIA CAeIKa
3aBepuInIack 6arogaps XOpoIIo IIPOBeZIeHHON TTIOATOTOBKE K BCTPeYe.
Ho... fake yYUTHIBASA TUIHBIH YCIIENTHBIH OIBIT, TOTOBATCS JaJIEKO HE BCE
Y JaJIEKO He BCerza.

[ToToMy 4TO JIEHUBO.

[ToTOMY YTO MOXKET HE TTPUTOAUTHCS.

6/
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[ToToMy 4TO K Bble3/ly UMEHHO K 3TOMY K/IMeHTy MO)KHO He TOTOBUTHCH,
OH MaJIeHbKHUM, g Bce NIpo TaKUX, KaK OH, 3Hato, 1II y Hac He OKynaioT
U TaK jaee...

OznHAXAB! OLVH U3 MOUX CAMBIX YCIIeNTHBIX 60H1I0B V. Ye. oz MonMm
JaBJeHUeM Bce-TaKu OTKoIlaja CaliT noTeHnaabHoro Kinuenra u sacra-
BHJIA cebs ITepe/ BBle3J0M IPOYNTATh BCIO HHOOPMALINIO, KOTOpas ObL1a
Ha 3TOM CaMOM OOBIYHOM JIFOOUTEIbCKOM CaiiTe IIpe/iCTaBlIeHa.

KineHT 6ply1 OOBIYHBIM MHAMBHU/YAJbHBIM IpeAIIpUHAMATEIEM,
KOTOPBIH IIpoZaBas apabcKuii kode, HO AYLIy U YaCTUUKY cebS B CBOU
MPOAYKTHI BKJIAABIBAI.

V. Ye. Havyasa BCTPEYY C TOT'O, YTO «IIPOYHUTAA BUEPA CTATBHIO y BacC
Ha caliTe Ipo Kode, faxe U He AyMasia, YTO UCTOpHUA Kode Takas UHTe-
pecHas». Kak BBIACHUIJIOCH IIO33Ke, aBTOPOM 3TOH cTaThy U ObLI TOT UII,
K KOTOpPOMY OHa Ilprexasa. Czeska Hallla COCTOANACh, U BCe OCTAIUCh
cuacTausbl. [ToBe3no? Bpaz nu.

Y MeHS TaKUX UCTOPUH COTHU. fI Bepio, 9TO OO BEIUTPEIBAETCSA IO €I0
Haydasla, ¥ IPOUCXOJUT 3TO UMEHHO Ha CTaJWU II0JOTOBKHU.

V1 BEIUTpEIBaETCSA OH 3a CYET TOTO, YTO IIPU MTOATOTOBKE MBI B IIEPBYIO
ouepe/ib TOTOBUM K IeperoBopam... cebs! Cebs!

M. Ye. He MoIyIa Ha4YaThk BCTPedy MO-APyroMy, Iocjie TOro Kak TpU-
AllaTh MUHYT CBOel »KM3HU IOoTpaTHU/a Ha u3ydeHue caiita Kiauenra.
Ei1 HeoOX0AUMO OBLIO 3aIBUTH 00 3TOM, YTOOBI [TOKA3aTh CBOEMY KITHeHTY,
YTO « He IIPOCTO TaK Ipuexasa, g ToToBUIack!». 11 B OTBET 3TO Bcerza
BBI3bIBaeT Kak MUHUMYM yBa)keHHe co cTopoHbl KnnenTa: «K BcTpeue
€O MHOI TOTOBUJINCH! DTOT YeJTOBEK TOYHO CTOUT yBa KeHUA!»

[TpozaBIbl, KOTOPEIE TOTOBATCS K BCTpede, IO CYTH, CO3JAI0T cebe
CIleHapHui, 10 KOTOPOMY MOT'YT Pa3BUBAThCA COOBITUA B IIepEroBOpax,
BU3yaJIbHO IIPeJCTABJIAIOT KAPTHHY 3TOT'O ITpoliecca ¥ BooOIIle TOHNMAOT,
YTO MOATOTOBKA — 3TO HE TOJBKO IIpole/lypa, Ha KOTOPOU HaJo TOTo-
BUTHCSA K TOMY, YTO U TaK IIPOU30HJET, a, HA0OOPOT, 3TO BO3MOXXHOCTb
BJIUATH HA TO, YTO CIYUUTCH.

Jlo cux mop, eciu MHe NIPeJCTOAT cepbe3Hble IePeroBOPHI, A CHavaIa
M3y4alo UCTOPHIO BOIIPOCA ¥ er'0 0COOEHHOCTH, a TOTOM 6epy JINCT GyMaru
Y IPOTTUCHIBAIO cebe IPUMEPHBIH ClieHapuil pa3roBopa. A MOTOM 3BOHIO
KiueHTy u felicTByI0 Kak MUHMMYM He CUTYaTHUBHO, a Tak, KakK y MeH:A
mponucaHo Ha 6ymare. § ;ymaro, uto Bragumup Biagumuposud [To3Hep
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TOKe He CHUJIBHO OTKJIOHSAETCS OT CTPYKTYPHL TOTO MHTEPBbIO, KOTOpas
IpOIIMCaHa y Hero Ha Oymare.

Tak KakK y MeHA eCThb YCHEIIHBIH ONBIT NOATOTOBKYU U JaJbHEHIINX
npozax 6yarozaps 3TOMY, f IOCTOSHHO TBEPAWUJ CBOUM JIIOOMMBIM
npozaBuaM: «PebsTa, K KaXKbIM IIeperoBOpaM HYKHO TOTOBUTHCS»,
«JlaBatiTe He OyzieM e3IUTh HENIOATOTOBJIEHHBIMU» 1 TOMY ITI0Z00HOe. Bee,
€CTeCTBEeHHO, CoIvIalllaIuch co MHOH (4 ke HauaJbHUK!), HO aJiblile CJI0B
Y KMBaHUA I'OJIOBOH, KaK NIPaBUJIO, esI0 He AOXOAWUIO0. BbIIy, KOHEeYHO
JKe, OTZeIbHble SHTY3HUaCThl, HO MHE He yZaBajoch cZeaTh TaK, YTOOBI
MIOCTaBUTB TY IPOLEYPY HA PEryAAPHYIO OCHOBY.

U Torza MBI ¢ MOMMU OpaBBIMU MeHeKepaMy IpuAgyManu «JIuct
HOATOTOBKIU».

Hekuii MUHHU-OTYET O TOM, YTO A 3Ha10 0 KimeHTe, Ipexje yeM
K HeMy noexarb. CziaJ Takol oTyeT — noexaJ K KineHTy Ha leperoBopsl,
He cZja71 — He noexasl. Bce o4eHb 1pocTo.

EcTecTBeHHO, 6BLI0 MHOT'O COIIPOTHUBIIEHN A, IOIIBITOK 0OOUTH IIPaBUIIO
¢dbopmanpHOTO 3al0JIHEHN A 3TOT0 JIUCTA U TaK JAajnee. Bce kak Bcerza.
Ho nmpogaxu yBenuuunuch Ha 11,5 nponenTa. Tonpko 6arogaps BHe-
JPEHUIO0 3TOr'0 HHCTPYMEHTA.

Ecnu BaM MHTepecHO, s MOT'y IIpXCIaTh aJalTUPOBAHHBIN oOpaser]
TaKoro «JIuCTa MOATOTOBKM» BaM Ha MOYTY. HanmuImuTe MuchMo ¢ TeMOM
«JIuCT MOATOTOBKM» Ha maximbatyrev@yandex.ru, u s BaM OTIpaBJIio
OTBETHBIM IIKCbMOM 3TOT UHCTPYMEHT.

BbI 3HaeTe, y BceX Y Hac BBICOKHE TPeOOBAHUA K OKPY KAIOIIUM.
MBI XOTUM BUZETH B TeaTpe KaueCTBEHHBIX apTUCTOB, YTOOH ¢yTOO-
JIMCTHL HAIIY ITOOeXAanu Ha MeX/YHApOAHBIX COPEBHOBAHUAX, YTOOEI
WMHTEPBbIOEP 33/]aBaJl UHTEPECHbIE BOIIPOCHI, YTOOHL... YTOOBI TpozaBell,
obcyKUBaIOIUN HAC, IIPU [IEPBOM BO3MOXKHOCTH I'OTOBUJICS K Ilepe-
roBOpaM ¢ HAaMHU JIIOOUMBIMH.

OTO Ke Bcerza NpUATHO — UMeTb JIeJIO C TIOAbMHU, KOTOPBIE CINTAIOTCS
B CBOeM Jiejie TpodeccroHalaMu.

A, KaK U3BECTHO, UMEHHO IIOATOTOBKA — JIYYIIUH APyT HACTOSAIIEr0
npozasaHa!
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9. [lanTte nonpo6oBaTb.
70 Bcerga pabortaeT!

B wTore A pa3paboTan nnaH, KOTOpbIN, Kak MHe Ka3anoch, AOMKeH
CpaboTaTb. A HaHAN HECKONBbKUX JIOAEN, KOTOPble 0OXOANM
C MoMMK Gapamm Bce BenocKneHble MarasnHbl. Mbl MpUHOCHM
dapbl B MarasuHbl 1 OCTaBAANN WX TaM BKITIOYEHHBIMU; OHW ropesnn
TaK [JOAITO, KaK TOMbKO No3sonanu 6atapenku. [ocne atoro
AUCTPUOBIOTOPbI M KNMEHTbI HE MOTIW He 3aMeTUTb, HACKOMbKO
[ONrOBEYHbIMY ABNAIOTCA Haluv dapbl.

Mbl 6panu Ha ceba OrpPOMHbIN PYICK, MOTOMY UTO HallW
bapbl He NpoaaBannch, a BbICTABNANMCL becnnaTHO. Tak Kak
Y Mara3vHoB He ObINo 0053aTeNbCTB MO NOKYMKe, TO He Obio
Y HUKaKOW rapaHTuu, YTO A MOMyYy OT HUX XOTb YTO-TO 06paTHO.
[Ina Hebonblwon drpmMbl NOAOOHOE MAacCoBOE PacnpoCTpaHeHve
6ecnnatHbix 06pa3LOB ObINO HOMBLIOW aBaHTIOPO: ecin Gbl Gapsl
He Hauyanu NPoAaBaTbCA, 3TO OblNO Bbl MOMHBIM MNPOBAIOM MOETO
NPOoAYyKTa ¥ MeHa Kak pykosoamTensa. Camoe rnaBHoe, uto A bl
noTepsAn BOXEHHbIE B OM3HEC IeHbr 1, 1 3TO CTano Obl KOHLIOM
MOelr KOMMAaHWN.

70 OblN Cepbe3HbIV BbI3OB, U A MOLLEN Ha Takow Wwar
C HEKOTOPBIM TPEMETOM, OAHAKO 3TO Oblna eIMHCTBEHHAA
KapTa, KOTOPYto A MOT pasbirpatb. Kpome Toro, A 6bin yoexaeH
B KOHKYPEHTHOM MPEeBOCXOACTBE MOEro NpoayKTa. MHe Hy»KHO
6b110 YOeaUTb NoKynaTenel B NpeBOCXOACTBE NMPOMYKTa,
M NPOAaxM Hauyanu Obl pacTu. i BCMOMHWA CTapyto MOroBOPKY
«He nonpobyelub — He y3Haelb». Ecnv yenosek cTapaetca
136exaTb BCEX PUCKOB, OH HMKOIa He CMOXET JOCTUMHYTh

MHOIOro, 0AHaKo, eC/it OH NpeanoYyTeT B HEKMI BaXKHbII MOMEHT



BpemeHu 6pocuTh cebe Bbi30B, HEB3MPasA Ha OMacHOCTb, nepes
HVIM MOXeET OTKPbITbCA HOBaA Aopora. A Mowen Ha prcK.

Y 3TOW MCTOpUM BbIN CHACTMBBIA KOHeLl. Mos cTaBKa cbirpana,
1 MarasuHbl, ybeavBLUMeCsA B TOM, UTO MOW dapbl BbiAepKann
TecT becnepeboliHo paboTbl B TeUeHe TpMaLaTM—CopoKa
4acoB, CTann PeKOMEH0BAaTb X CBOMM NoTpebuTtenam. Ha Hac
MOCHINANUCh 3aKasbl. JUCTPUOBLIOTOPSI TakXKe Havuanm paMellatb
Yy Hac 3aKasbl Ha NMPOW3BOACTBO, 1 3TV dapbl CTanu NONYNAPHBIMA
MO BCeW CTpaHe. 3TOT Cyyan NOATBEPAN NPABOTY NOrOBOPKM
«He nonpobyellb — He y3Haelb». M ceinvac A BComumHalo ee,

Korda MHe HyXHO NPVHATb CIOXHOE pelleHne.

KoHocyke Malycnta,
Not for bread alone («<Muccuis 61sHeca»)



o051 TIepBasi KOPIIOPATHUBHAS Cepbe3Has Harpazia v IoBOJ IIOrop-

AUTBHCA COO0M — 3TO AUTIIOM «JIy4IIHUi TpojaBel] KOMIaHUU

o UTOTaM rofia». Korza Ha rojoBoM coOpaHuu MHe my6Imd-
HO BPYYMJIH OPUIIUATBHYIO GyMary o6 3TOM CEpPbe3HOM [IOCTHIKEHUU
u rasctyk Hugo Boss, s1 6611 Ha ceibMOM HeG€ OT CYACThsA, HO S TOYHO
3HAI0, YTO Y MEHS HET BPOXKEHHOT'0 TaJIaHTa PoAaBILia. Sl He OTIHMYasICs
YMeHUEM pPacCKa3blBaTh UCTOPUH, He 001a1an obasgsHUEM U HE YMe
Pa3bphI3TUBATh XapU3My B pa3Hble CTOPOHBI. [I03TOMY MHE TPUXOJUJIOCH
6paTh BEpPUINHBI BHYTPEHHEHN AVCIUIIJINHON U MOCJIEe[0BaTENIbHBIM
BBITIOJIHEHUEM OJJUHAKOBBIX MPOIECCOB. V30 AHS B /leHb. Y TOJNBKO TO,
YTO A 3TO JiesIaj eXXeJHeBHO, 2 MOY KOJIJIeTH — BPEMA OT BpEMEHH, MHe
MTOMOTJIO CTAaTh JIYYIIUM COTPYAHUKOM roAa.

OpHa 13 TaKUX MPOLeAyp ONKCaHA B IPeAbIAYIIEN TATyUPOBKE — 3TO
MIPUMEPHO Yac-II0JITOPa NOATOTOBKY K IIEPEroBOpaM HaKaHyHE BbIE3/IOB.
A BTOpasd nporezsypa — 3To0 IlepeZiada Halllero poAyKTa BO BpeMeHHYIO
OIIBITHYIO OKCILTyaTaLHIo.

S mpogaBas mporpaMMHbIe MPOAYKTHL «KoHCcynbTaHTILIIOC», ¥ 3TO
He BCer/ia yAaBajoch CAeyaTh ¢ IepBoro pasa. Kakas 65 HCKpOMeTHas
TIpe3eHTanusA y Bac HU ObljIa ¥ KakK Obl YBEPEHHO BbI HY TIOKA3bIBAJIM TOBAP
JIUIIOM, BCE PABHO JOCTATOYHO HeboJbINast YacTh KJIUEHTOB PEIUTCS
OTZaTh BaM /IeHbI'M CPa3y IOCJIE Balllero BU3UTA.

MHoOTr¥e MOU KOJIJIETH MTBITAJIUCh TTPO/IaTh Ha MEPBOH BCTPEYE U JaKe
COPEBHOBAJIUCH APYT C APYTOM, KTO CZeaeT 3TO OpICcTpee, HO ¥ MEHA
TaK, K COXKaJIEHUIO, IPAKTUYECKU HUKOTZA He MOJy4YaaoCh, a KyIIaTh
MHe TOXKe XOTeJIOCh.

[ToaTOMY 51 BCAYECKU CTapajIcs MOCJIe TIEPBOr'0 BU3UTA JOTOBOPUTHCS
0 TOM, 4TOOBI KJIMEHT MeH s IPHHSAI ellle pa3, a eCJIM He MOJIy4asoch, elle
pas. Ho MHe Kax/[bI¥i pa3 MIpUXOAUJIOCh IPUAYMBIBATh HOBBIN apryMeHT
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[IJIST BCTPEYHU, U 3TO OBLIO HEJIETKO, U BOT OZIHAXKAbI MOW PYKOBOJUTED
CKa3ajia MHeE: YTOOBI He IPUAYMBIBATh KaXK/IbIH pa3 MOBO/, MOXKHO JaTh
KJIMEeHTY, KOTOPBIH JOJITO IyMaeT, BO3MOYKHOCTD B TEUEHHE MOy TOPA-ABYX
MecsteB mopaboTaTh ¢ Hallel mporpamMmoii. Torga cMesIo MOXKHO TIpU-
e3’KaTh K TakoMy KiIMeHTy pa3 B HeJeJio, I0Jy4aTh Y Hero o6paTHyIo
CBA3b 0 paboTe HaIlero MPOAYKTa U TaK Zajee.

U ¢ Tex TIOp U3MeHUIaCh MOSI IPOZIaBaHCKAs YKU3Hb.

[Tpu 110601 BO3MOXKHOCTH, KOTZIa MHE HE y/IaBaJIoCh POJAATD C TIEPBOTO
pasa, ecsu 3TO 6BLIO BO3MOXHO, s CTapascs c/ieaTh TakK, YTOOBl MOU
PYKOBOJUTEH pa3peniuayd MHe TIOCTaBUTh KJINeHTy Hallly IIporpaMmy
B ONBITHOE TIOJIb30BaHUe. Belb B TAKOM Caydae CIyCTs JBa Mecsiia
paboTel ¢ HaMu KJIHUEHT yKe OKOHYaTeIbHO cHOPMUPYET OTHOIIEHUE
K Halllell mporpaMMe, ¥ MHe OCTaHeTCS TOJbKO C/eNaTh eMy Mpe/Jio-
KeHUe. Be3yc/I0BHO, IIaHC 0TKA3a OT MOKYIIKU IIO-IIPEXHEMY OCTAETCS
BBICOKHM, HO TOT/Ia MBI XOTb MOXXeM YOEeAUTHCSI B TOM, YTO BHIOOD 3TOT
Haml KJIueHT iesilaeT oco3HaHHo. [lompo6oBast, ybeauscs, 4To 3TO eMy
He TI0 yllle, — OTKa3as HaM. Yl Hao60poT, ocJie ABYXMeCSYHOT'O UCIIOb-
30BaHUSA PEIIVI A cebsi, YTO OKOHYATETbHO BIIOOUICA B HAC ¥ HATIK
ycayry. A BIro6JIeHHBIX OBIIIO OH KaK MHOTo!

Tak MOTUXOHBKY Y MEHs MPOSIBUJIACh Ha Tejle TaTyUpoBKa «JlaiiTe
nonpo6oBaTh. ITO Bcerga paboraet!».

[To3xe, KOTZA 51 CTAJ MEHEKEPOM CpeJHETO 3BeHa, TO CTOIKHYJICS
C Te€M, YTO MOU TIPOZAABIIHI HE 0CO60 KAMYIOT TaKOM CIoCco6 MPOAaKH.
V60 nepezaya NpoAyKTa B ONBITHYIO SKCILTyaTaIUIO OAPa3yMeBaeT Mo,
co060li OTTATUBaHME cAeTKH. MOXHO jKe TIOIpo60oBaTh MPoJaTh ropaszio
6vICTpee, Oe3 BCAKOU 3TOM BO3HHU!

1 1o cux mop, CIycTs MATHAALATH JeT paboThl B POAaKax, He MOTY
HalTu Ay cebs oTBeT Ha Bompoc: «Kak mpogaTh KianeHTy 6bICTpO,
He /laBas eMy [oIpoboBaTh, €CJIM OH He KYIIHJ y Hac ¢ IIEpPBOT'0 pa3a?»
A1 He 3HalO.

B ouepesHOV 9KOHOMUYECKUI KPU3UC OJUH U3 YUTATENeN KHUTU
3aZlaeT MHe BOMpoC: «fI mpe/cTaBUTETb KOMIIAHUU, KOTOpas JelaeT
caiiThl GPEH/IOBBIM JIFOAM U KOMIaHusaM. Kak MHe po/iaTh B KPYITHYIO
besepanbHyI0 OpraHU3aIUIo, €CTU MHE TaM T'OBOPSAT, YTO MOCTABIIUKOB
MeHATb He O6yAyT U Y HUX MOCTOSAHHbBIE TTAPTHEPHI, C KOTOPHIMU OHU
J0JITO€e BpeMsI COTPYAHHYAOT?» f mumy: «[lonpobyiiTe caenars A



9. laite nonpoboBatb. IT0 BCerga paboTaeT!

HUX YTO-HUOYyb OecryaTHO. MOXeT OBITh, ZjaXKe caiT. [IyCcTh MOCMOTPAT
Ha Bamu paboTH U UX WHTErpalyuio B Ball caiT». B oTBeT mosyyaro:
«Hy He-e-eT. MBI faxke aya Takoro-To Takoro-to (begepasbHast 3Be37a)
caliT 6ecriaTHO He fiestanu! CKasKUTe Jydlile, KaKie TEXHUKY IPUMEHUTbD,
yTOOBI yoenuTh KiineHTta paboTaTh ¢ Hallel KOMIIaHUeH? !»

Kakue TexHukwy, pebsara? ITouemy 3ToT KIMEHT B IPUHLIUIE [OTIKEH
paccMaTpuUBaTh IpeJJIosKeHNe, eC/IU BHI Jja)ke He IIPe/JOCTaBIsAeTe eMy
BO3MOXKHOCTB /]aTh Ce0s1 IPOBEPUTH?

OzxHaXABL, OyAydU 3aMeCcTUTENIeM JUPEKTOopa 0 IPOJaKaM, s BEIHEC
Ha COBeIIlaHNe BOIIPOC O TOM, YTO B paMKaX BhICTpanuBaHUA KOPIIOPaTUB-
HOM KyJIbTYPBI HAM HEOOXOAMMO CZIeaTh eXXeMeCIYHbIN )KypHaJL. Jlaxe
Ha3BaHUe npeanoxul — «KypHana CCCP» (pacuiudppoBbiBaeTca Kak
«Cawmbrit CopITOBOM COBIT Poccuu»). Tom-MeHe A Kephl BBICTYIIAaIN MeH,
IIOCMOTPEJIX Ha MOU ropslye IVIa3a U... 0OTKas3ay, CChlIAsACh Ha TO, 4YTO
He BUJAT B 5TOM CMBICJIA.

MHe e Ka3aJoch, YTO CBOM COOCTBEHHBIN XXyPHAJ B ZiellapTaMeHTe
MPOJaXk CEPbe3HO MOBJIMSAET HA PE3yJIbTaT, 00JIee TOTO, s FOTOB ObLI BCe
PaboTHI IO 3TOMY Ky pHAJY ZeiaTh caM, 6e3 MPUBJIeYeHUS JOTTIOTHUTEb-
HBIX PECYPCOB, U A PEIINJI CAeNaTh... BEIycK «CCCP» N2 0!

[ToTpaTuB napy BeuepoB loMa Ha 3TO, 1 paciedyaTas HyJIeBoU BBIITYCK
Y BHOBb IIOZIHSJI BOIIPOC Ha COBEL[aHNU MOUX AUPEKTOPOB. MHe X0TeIoCh,
YTOOBI PYKOBOAUTEH MOJEPKATU €r0 B PyKaX, IMOJUCTANN CTPAHUIIH,
OIIy THUJIU SHEPTHUIO, KOTOPOU OH OyZeT HAIOJHEH, KOT/Ja Mbl HAYHEM €T0
TUPaXUPOBATh.

KoneuHo xe, MOM MeHe/[Kephl COIVIACUINCH Ha 3TOT IIPOEKT, ¥ IOTOM
B TeYeHUe /IByX JIET OTOT XKypHaJ OBl OHUM U3 XUTOB Hallleli KOMMep-
YeCKOU CIyKOBI, ¥ 32 HUM B IIPSIMOM CMBICJIE€ CJIOBA BBICTPAUBAIUCh
ouepesu U3 IPOJABAaHOB B [IeHb ero BHIITycKa. be3ycioBHO, OH cepbe3HO
IIOBJIMAJI HA HAIIU Pe3ylIbTaThl.

KcraTu, eciu XOTUTE HOJNYYUTh OAWH U3 BBIIIYCKOB XKypHasIa Kak
obpaser; TOro, YTO MOXXHO CO3/aTh B CBOEH COBITOBON CTPYKTYpE, BEI
MOXKeTe IIPOCTO HalKucaTh MHe UchbMo ¢ Temol «KypHan CCCP» Ha Mot
e-mail maximbatyrev@yandex.ru, u s €ro OTIIPaBJI0 BaM OTBETHBIM
mucbMoM. IIpaBzia, MHe IPUIIIOCH 3aMEHUTH Bee poTorpadpuu v GamMuInu
JIofied, a0kl He HapylIaTh 3aKOH O 3alUTe TePCOHATBHBIX JAHHBIX, TEM
He MeHee BCA BJIOXKEHHAA B HEro dHEprus TaM OCTaJlach.
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45 TaTyMpPOBOK NpojasaHa

Jaiite KimueHTy mompo6oBaTs mopaboTaTh ¢ BAMHU, MyCTh OILIY-
TUT IPEUMYIIEeCTBa OT BBIT'0/] Balllero Mpe/JIoKEeHN He Ha CJI0Bax,
a Ha fiese.

B xommnanuu Indever, r/ie s mbto cebe KOCTIOMBI Ha 3aKa3, HEBO3MOXKHO
3aKa3aTh KOCTIOM IO TeepoHy. Y HUX B 6a3e eCTb MOU pa3Mephl, MbI
HEOJHOKPATHO BCTPEYAJIUCH C YIIPABJISAIOIINM AUPEKTOPOM MOCKOBCKOTO
pervoHa MpuHoii Haliniak, oHa 3HaeT MO IPeATIOYTEHNS ¥ BKYCHI, HO KaJK-
[BIF pa3 3acTaBiAeT MEHH IIPUe3KaTh B UX CaJIOH. YTOOHI A ToZepKal
B PyKaX TKaHb, TOPOO0OBaJ TAKTUIBHO TOAKIAIKY B KOCTIOME, TPUMEPIIT
noZ00HBIE MU/KAKY U TIOCMOTPEJ Ha cebs B 3epKaJio. U TOIBKO KOTza oHa
YBUAUT 000pEHNE B MOUX TJIa3ax IOCJIE TOro, KaK A BCe mepenpobyio,
oHa HayHeT 0pOpMJIATH 3aKa3. [IpAMO KyabT «IpoboBaHUsA»! U cyas
o uMeHaM KirmeHTOB, $OTO KOTOPBIX YKPAIIAIOT UX CAJIOHbI, OHU 3TO
JlesaloT CoBCeM He 3pA.

OpHa M3 caMbIX IPKUX UCTOPUU, Iocie KOTOPOH 3amyabcrupoBasia
Ha TeJjle, HATIOMUHAas O cebe, TaTyupoBKa «JlaiiTe monpoboBaTh. DTO
Bcerza paboraet!» ciydunaach co MHou B YepHoropuu jetom 2015 roza.
MBI ¢ ’KEHO Ty TeNIeCTBOBAIY Ha MaIlIMHE U 3a€XaJTH B TOPHYIO ZIePEBHIO
Herymy, koTopas, Kak HaM CKa3aJIy [03)Xe, CIABUTCS CBOUM BSLJIEHBIM
MPIIYTOM, CZeJTaHHBIM U3 MACA «OCOOEHHBIX BBICOKOTOPHBEIX KaOaHOB»
(eme O3Ke BBISICHUJIOCH, YTO MSCO OOBIYHOE). M BOT IPSIMO Ha Bhe3Je
B 3TY /IEPEBHIO Mbl YBHU/I€IN OOJIBIION IJIAKaT, I/l TI0-PYCCKY OBLI HATTUCaH
npu3bIB: «TosbKO Y Hac! BKycHeHmui IoMalTHUH YepHOTOPCKU U MPITYT!»
S ocTaHOBUJICS, BBIIIE K TPO/ABITY, KOTOPBIH IEHWBO HAOJII0a 32 MHOM,
Y CIIPOCHUJI, MOXKHO JIX TIOTTPO60OBATh UX MACO.

Buzenu OBl BbI, C KAKOU HeAPYKeTI06HOCTHIO IPOAABEL I'POMKO
L[OKHYJI, OXHYJI, KPIKHYJI U HEXOTS MOOpes B [[eX, YTOOBI OTPe3aTh MHE
KyCOY€eK BsJIeHOT0 Msca. fI ObLI IBHOU 00y30#i /1y HETO, HO, HECMOTPS
Ha BCe BO3MOXXHOE COTPOTHUBJIEHHE U €r0 KUCJIOE JINLO, 5 BCe-TaKU
CMOT KYIIUTbh y HETO YIIAaKOBKY IPITyTa 32 BOCEMb €BPO M, BO3MYIIAACh
OTCYTCTBUEM Jja’Ke HaMeKa Ha KIMEHTOOPUEHTHPOBAHHOCTb, IOUIE
00paTHO B MaIINHY.

KakuM ke yZIUBJIeHUEM /JJIs1 MEHS OBLIO TO, YTO 5 YBUEJ, KOT/IA BHEXaJ
B 3TOT HaCeJIeHHBIH IYHKT: PIIYT 3/1eCh TPOAAeTCs OYKBAIBbHO B KAXKOM
aBope! TIpoexas elile OKOJIO KUJIOMETPA, S TPE/JIOKIII KeHe TTOIIPoO0oBaTh
€ro ellle U B [PyTOM MeCTE U, CbeXaB Ha 000YNHY, TTOJHS CTOIO MBLITH



9. laite nonpoboBatb. IT0 BCerga paboTaeT!

U ocTaHOBUJICA. ClydaliHO MOH B3IVIAZ yIlaJ Ha 3epKaJo 3alHero BU/a,
U {1 yBUJeJ, KaK CKBO3b IIBLJIb KO MHE HeceTcs ycaThlii U HeBepOATHO
cyacT/IuBHIN YepHoropell. OH 6eXKaj KO MHE TaK, KaK B 3aMe/JIeHHOMN
CcbeMKe OeryT BIIOOJIeHHBIE PYT K APYTY II0 KPOMKeE MOpsI B KMHO. B ero
6ere 4yBCTBOBAJIACh U IPALIIO3HOCTD JIAHU, ¥ CYACThE OT IIEPBOTO B3Maxa
KpBLIbeB 6a609YKY, 1 TF000Bb K TeM peAKHM [Ty THUKAM, KOTOpHBIE 3a0penu
B 3Ty TOPHYIO [IEPEBYIIKY.

OH rajaHTHO OTKPBLI HaM C CyIIpyrol ABepy MallUHEBI, IPUTIACUI
K cebe B KONTHUJIBHIO, IIOKa3aJI, KaK Ha OJbXOBOU CTPYKKe KOINTHUTCS
MCO, IOTOM IIOBEJI B CBOM MarasuH, HU4ero He CIpallnBas U HameBas
KaKyI0-TO BecCelIylo IIeCeHKY, Hadas pe3aTh HaM IIpIIyT, Kojabacy, CHIp,
Haaua MHe 50 rpaMMOB «MY>KCKOWM HaCTOMKW» U3 BBICOKOI'OPHBIX TPAaB,
HaKpBLJI Ha CTOJI, CKa3aJl, y/IbI6asAch CKBO3b YCbI: «KIONIANTe Ha 34apOBbe>,
oTolIes Ha IATHAIIATh METPOB, OOJIOKOTUJICS Ha IEPEBO U CTaJl YMUJIEHHO
Ha Hac CMOTpPETbh.

OTo OBLTIO TOTPsICATOLIe U KpaliHe IPUATHO, 1, KaK CJIeZICTBHE, s Habpar
Yy Hero IpoAyKTOB Ha BOCEMBbJECAT €BPO, [ja ellle IIPU 3TOM U OCTaJICsA
CYaCT/IHBBIM.

YTo MOXKeT OBITH Oosiee yOeuTeIbHBIM apr'yMeHTOM JJIs IIPUHATUS
pemeHua KineHTOM, 4eM BO3MOXXHOCTb MTOJKCIIyaTUPOBaTh Ballu
IPOAYKTHl CBOUMU pyKaMu?

Hy u a1 yOe IuTeTbHOCTH 51 IPUBEAY JKeIe300€ TOHHBINM apryMeHT 3¢-
beKTUBHOCTH «IIPOOOBaHUA». Jlake HECMOTPSI Ha TO, YTO MOU IIPOJABAHEI
B CBO€ BpPeMs BCAYECKU COIIPOTUBJIAIUCE Ilepe/iade MPOAYKTA B ONBITHYIO
SKCILTyaTaIMIo AKOOBI M3-3a TOTO, 9YTO 3TO «OTTATUBAET CPOK 3aKJII0UEHNUS
CZIeIKW», MBI C MeHe)KepaMU yOeIUTeIbHO CIIeJ0BAIU IIPeII0NI0KEHUIO,
YTO ITOJIB3BI B 9TOM OOJIbIIIE, YeM Bpeza.

PesynbTaT Halero MeHeZ)KepCKOr'o BO3/leICTBUA TOTPACAET A0 CUX ITOp:
II0 UTOTaM I'oZjla KOHBEPCHUA B IIPOJAXKU cOCTaBUIIa 44 IIPOIleHTa OT BCexX
TeX, KOMY MBI ajIy MoIpo6oBaTh n1opaboTarh ¢ HAIIUM IIPOLYKTOM.
To ecTh MOUTH KaXkABIN BTOpoil KiineHT KymuJ y Hac! OTo iU He NOBOJ,
9TOOBI ZJaBaTh IIPOOOBATH BAIIIX YCIYTH ¥ IIPOAYKTHI CBOMM IIOTeHIINATb-
HBIM 3aKa34yuKam? DTO JIU He IT0BOJ, YTOOBI BEIOKTH Ha CBOEM IIPEKPACHOM
TeJie TaTyUPOBKY «/laiiTe monmpo6oBaTh. DTO Beerga paboraet!».
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10. lenan, Kak ecnu 6bil...

Tpyc NpuUTBOPUNCA XPabpbiM Ha BOVHE,
MOCKONbKY TPyCam CrycKy He AaBanu.
OH, 6neaHbiii, B 60 KaTUICA Ha 6poHe,

OH BAno banarypun Ha npusasne.

Ero Bcero KpyTuno n TpAcio,
Koraa Mbl nonafani nog 6oMoexKy.
Ho cTpax CKpbiBan OH TLIATENbHO 1 3710

I cBOEro no6mnca MOHEeMHOXKY.

/I Tak BOLIEN OH B POSib, UTO HaKOHeL|
Cran xpabpeLiom, MoYTH YKe NPUPOAHbBIM.
Hennoxo 6bl, 4TOO, CKaxeMm, 1 nogneL|

HaseuHo npuTBOPUNCA 6NArOPOAHBIM.

CKpblBaa NoanoCTb, AeHb Obl OTO AHSA
Takoe e BblKa3blBasn ynopCTBO.
Bo BCeM Apyrom ecTecTBEHHOCTb LieHs,

MpuBeTCcTBYO NOAOOHOE NPUTBOPCTBO!

KoHCTaHTWH BaHLWweHKnH



cepeaute 2000-X ro[0B HAC HACTUIJIA MOZia Ha y4eOHbBIE BUIEO-

¢unbmbl PagucnaBa larganaca. S cam cMoTpest Ux B3axieo,

YCEPAHO YUYUJICA Y HETO BBICTYIIATh MyOIUYHO U OYEHD XOTEJ
MO3HAKOMUTBCS C HUM. Pasiucias TorZa OblJI OJHUM U3 TapTHEPOB
6u3HeC-1ITKOJIbI «QpaTOPHKa» U MEPUOAUYECKH ITPOBOAUII TaM CEMUHAPHI
10 MyOJUYHBIM BHICTYTLIEHUM.

Kak u MHOTHMe Mou KoJijlery, s Me4Tasl [IollacTh Ha TaKoUW ceMuHap,
HO CyMMa ITOCEIeHUs MEPOIIPUATUS ObLia JJjisi MEHSA HeoAbeMHA, T10-
3TOMY, KOTZIa 1 BRIUTPaJ o4epeHOM KOHKYPC IO TpoZiakam, To HabpaJscs
CMEJIOCTH U MOTIPOCUJI CBOMX PYKOBOAUTE e B Ka4ecTBe BO3HArpaK/eHU
HMYEro MHe He JJapuTh, HO OTIIPaBUTh HA TPEHUHT K Paauciasy. U1 me-
He/’KEPbl MOU O00pUIN MHUITMATUBY U OTJIATUJIN CUET Ha MOCeIIeHue
ceMHHapa ax 3a IoJITopa MecsAlla 0 ero HaJaJa.

OTy gaTy s 06Bes B KaJeHAape 3eJIEHBIM MapKePOM U XK/aJjl, KOTZia e
CJIyIUTCS MO€ 3HAaKOMCTBO C JIYYIIUM CIIEI[UATHUCTOM B CTPAHE 110 My0InY-
HBIM BBICTYTUIEHUAM. KaKAbIH leHb TPUOIHIKAT MEHS K 3TOMY COOBITHIO,
U 4 y2Ke Jia)Ke Havajl COCTaBJIATH CIIMCOK BOIIPOCOB, KOTOPHIE 3a/laM Ha ce-
MuHape. Ho 3a Hezie Tt0 1o Halllel BCTpedr MHE TI03BOHIIT KaKOW-TO ZI00PbIi
4yeJIoBeK U cKasall, 4To, K CO’KaJleHUIo, PasiyiciaB He CMOXeT IPOBECTH 3TOT
ceMUHap HU B Ha3HAYeHHYIO ZIaTy, HU B JIIOOYIO IPYTYIO B OIMKamIme
MIOJITOZIA M1 Y HUX TPOU30IILIa 3aMeHa. B 3TOT ieHb OyzieT BrICTyIaTh Makc
KoTkoB co cBouM TpeHUHToM «[1IBefilapckuii HOX PYKOBOAUTEISI», U OHU
mpejJaraioT MOWTH MHE Ha MEPOIPUATHE 3TOr0 OM3HeC-TpeHepa.

MoeMy Bo3MYyIIeHUIO He ObLI0 Tpesena. Kakoii eme Makc KoTkoB?
Jla 3aueM OH MHe Hy>eH, 3TOT Makc? Hy 4To 3a BcesieHcKas HecipaBe/-
JAUBOCTB? /la Kak »Ke TaK-TO?

Ho seBaThcs OBLIIO HEKY/A, U YIKe Yepe3 He/IeTI0, COBCEM HEBOOAYIIIEB-
JIEHHBIN U CCYTYJIEHHBIH, 51 6peJl Ha TPEHUHT, KOTOPBIH MeHS yIKe 3apaHee



10. Jenawn, Kak ecnv Obl...

He pazioBas. [Ipydem y MeHA He ObLJIO TOTZA allaTUH, HA0OOPOT, I OBLI
OYeHb T'HEBHBIY U 3JI01 U ITO3TOMY, KOTZla TPEHUHT Havajcs, s JeMOH-
CTPaTUBHO OTKMHYJICA Ha CTYJIe, BBITAHYJ HOI'U BIIEpeJ, CKPECTUJ PyKU
Ha TPyJU ¥ OY€Hb CUJIBHO HAaXMypPUJI O6poBU. UTOOBI BCE OKPYIKAIOIINE
u caM Makc NOHANMH, YTO A HeJOBOJIeH. JJaKas Kjaccuueckas 1nosa
O0OMKeHHOT0 yYaCTHUKA TPEHUHTA.

U, koHe4YHO ke, MHe He IOHpaBUIach iepBas yacTb. Makc pacckasbiBaj
KpailiHe MHTepeCHbIe Bellli, HO MEeHA OHU He LIeIJIAIN, IOTOMY YTO B 3TO
’Ke BPeMS U B 3TOM JKe MeCTe TIePeIo MHOH JI0JIKEH ObLI CTOSATH OOJIBIION
JIBICBIM OpaToOp U paccKas3blBaTh MHE COBCEM IIPO Apyroe.

TTocsie IepBO#i YaCTH OPraHU3aTOPHI 0O'BSABUIIU [TOJy4aCOBOH TIEPEPHIB,
Y BCE YYaCTHUKY TPEHUHTA, OXKUBJIEHHO 00CY3K/1as1 HOBYIO MOy YeHHY IO
nHbOpPMaIHIO, BEIILIN B KOPUAOP Ha Kode-OpeliK. f B3s1 yalieuky kode
Y, IPOZIOJIXKAsSI XMYPUTh OPOBU, HETOPOILJIMBO HavaJl ero MPUXJIeObIBaTh.
VI TyT KO MHe TIpIMOI HaBOJKOM, U3/Ty4as yAbIOKY U yBEPEHHOCTH B cebe,
nogomiesa Makc KoTkoB.

— IlpuBeT! ¥ Bac 4TO-TO CIy4YMJIOCH? — KpalHe IPUBETINBO I103/0-
poBaJcs OH CO MHOM.

— /Jla, — He cTaJ CKpBIBaTh A, — A XOTeJI [I0IIaCTh HAa TPEHUHT
k 'anzgamnacy, a TyT Bel. Huyero npoTus Bac KOHKPETHO He NMeI0, U Ma-
TepuaJl 3aHATHBIN, HO MHe He HPaBUTCS, IIOTOMY YTO HacTpauBaJCsa
{1 Ha [pyroro 4ejoBeKa.

— A BBI TOTOBBI IIPUCJAYIIUBATHCA TOJBKO K aBTOPUTETHBIM JIIO/JAM
B CBoeM KU3HU, U PasiriciiaB, HACKOJIBKO {1 IOHAJ, UMEHHO TaKOBBIM JJIA
Bac U ABIAETCA?

— BesyciioBHO. fI yuych y Hero y»xe aBHO, 4 €I'0 COBEThl MHe IOMOTaloT
CTQHOBUTBCSA Jy4llle. A Bac epBHIH pa3 BUXKY.

— MorkHO 5 IOTIPOIITy Bac 06 OJHOM OZIOJKEHUU? — CIIPOCKI Makc.

— A 4TO HYXHO cZiesIaTh?

— /Jl1 Bac He COCTaBUT TPyZa CAeYIOIYIO YacTh TPEHUHTa CIyIIaTh
TaK, Kak OyATO 3TO rOBOpIO He 5, a Pagucias laHzamnac?

— B cmBICIe, — 3aMopraJj A HelIOHMMalolle, — 4YTO 3TO 3a JAeT-
CKUM can?

— S mpocTo mpoIly Bac mpeAcTaBUTh cebe, YTO TOT MaTepraJl, KOTOPBIH
s paccKa3blBal0 Cero/lHsA, pacCcKa3blBaeT BaM aBTOPUTETHHIN i Bac
YyeJioBeK.
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He 3Ha10 moueMy, HO IpUBETINBOCTb U APY>Kea00HOCTh Makca cze-
JIaJId CBOe Ziesio. S pemni, 9To MOXXHO U ITorpo6oBats. U 3HaeTe, 4TO
g CKaXXy? DTo ObUI OAVH U3 TYYLINX TPEHUHTOB B Moeli xxu3Hu! f ucnucan
ABa GIOKHOTA, K KOTOPBHIM II03)Ke obpamiaica AecATKH pa3 B CBoel
MeHe/)KepCKOl *KU3HHU, A IPUMeHAJ II0YTH Bce MaTepHraJbl Ha IIPaKTUKe,
1 OHU CTaJIi HEOT'beMJIEMOM COCTaBJIAIOIIe MOero MeHeJKepPCKOro
ctuia ynpasiaeHusa. C MakcoM MBI IOADPYKUJINUCH, A €ro [0 CUX IOP
PEKOMEH/ZYIO APY3bAM, XOTb OH 0OOJIbllle ¥ He 3aHUMaeTcs o0ydyeHreM
PYKOBOAUTENEeH yIpaBleHYeCKUM HaBbIKaM, a paboraeT O6oJblle HaZ,
MOBBINIEHUEM JNYHOU d9)pPeKTHBHOCTH UesoBeKa.

Ka3zasnocs OblI, cOBEpIIEHHO epyH/I0BasA yCTAHOBKA: IIPOCTO IIPE/ICTABb
cebe, 9TO 3TO JesaeT SKCIEPTHBIM ¥ aBTOPUTETHHIN /1A TeOs YeloBeK,
HO Ha MHe OHa O4YeHb Xopollo cpaborasa. Bosee Toro, 3To ofHa U3 Bax-
HeWIINX TaTyUPOBOK, KOTOpas HaXOAUTCA y MEeHA Ha BHyTPEHHeH CTo-
poHe yaZioHu. Korzia y MeHd 4TO-TO He II0JIy4aeTcs, 1 PaCKPhIBAIO KyJlaK
Y CMOTPIO Ha JIaZIoHb, a TaM y MeHs HallicaHo: «/lesnaii, kak ecy ObL...»

B masnpHelileM, BCcTpedas MHOXXECTBO PYKOBOAUTEJIEH, 1 HEOLHO-
KpaTHO ybexajcs B TOM, YTO O0JIbIIOe KOJTHIeCTBO JI0/eH, ceaBIInX
cebe Kapbepy, pyKOBOACTBOBAINCH STUM IIPUHIIUIIOM: HAXOZCh HAa CBOUX
IpebIAYIUX JOKHOCTSAX, IPE/CTaBISIN cebe, KaK OHHU IOCTYIIUIIHU OB,
ecsn 6Bl Ha UX MecTe OBLT UX PyKOBOAUTEJb, WM NIPEACTABIANH cebe,
KaK OHU ITOCTYTIUJIX OBl B TE€X VJIM MHBIX CIydanx, OyLb OHU CAMU CBOUM
HavYaJIbHUKOM. VIMEHHO TaKOe MBILIIEHHE [T03BOJISJIO UM IIOKa3aTh cebs,
YeTKO 3a/]aBaJio MO/IEJb TIOBeIeHN A U BbIIe/IAIO UX Ha GOHE OCTaNIbHBIX
COTPYAHUKOB.

U 51 6epych yTBEPKJATh, YTO CUIA YOEXKAeHUA B TAKUX CUTYALHAX
UI'PaeT KOJIOCCATBbHYIO POJIb! [TOpOi MeXAY CUIBHBIM M OOBIYHBIM YeJIO-
BEKOM JIIOZIeH OTZeIAEeT TOJIBKO OHO — pellleHHe OBITh CUIBHBIM. HyKHO
PeImuTs A1 cebsl, 9TO 5 X04y OBITh TeM, KTO OyZeT BBIIIOJHATD B XKU3HU
POJIb IOKOMOTHBA, U IPUMEPUTH Ha ceOs1 3Ty POJib: HAa4aTh JeHCTBOBATh
TaK, KaK ecJIu OBl 51 y)Ke ObLI CHJIbHBIM.

[Tpobys Mozenb moBesileHNs OoJlee YCIIENTHOI'O YeI0BeKa, IIBITalTech
CMOTpeTh Ha OGM3HeC-IIPOLECCH, YIIPaBIeHYeCKe pellleH s, OTHOIIEHNU
¢ KiineHTamu ryiazaMu aTOro 4yesioBeka. [ rmaBHoe — cTapaliTech MBICIUTD
U IeHiCTBOBATh TaK, KaK JeHcTBOBa Obl OH. VIHOrZja 5TO e IMHCTBEHHBIH



10. Jenawn, Kak ecnv Obl...

BBIXO/] M3, Ka3aJ0Ch Obl, 0€3BBIXOAHBIX CUTYaIlUi: CMOTPETh Ha HUX
IJ1a3aM¥ CHJIBHOT'O YeJIOBEKa.

OpHaskbl MHe Hamucasa MUChbMO OYeHb 00past U Xopolias AeBylIKa
(TPUBOXY CUJIBHO COKPAIleHHBIU TEeKCT):

«§l YUCTO CyYaliHO YCTPOUIACh TIOMOIIHUKOM MeHeAXXepa B KPYII-
HYIO KOMIIAHUIO... Y MeHA MPOJakU IMOILIU C NIePBBIX AHEH, U 3a TpU
Mecslla g BBIpOCja 0 HadaJbHUKA OTZeJa IIpoJax. Belio Bece Xxoporto,
KiveHTH! 6BLIN ZOBOTBHBI MHOU. ['eHepanbHbIN TOXKe. Ho 1 paborana
¢ 8:00 mo 22:00, u Tak ABa roja 6e3 oTmyckKa. fI, 4ecTHO, He 3HaJa, YTO
OyZeT TaK TSKENO... ECTh Y MEHS MOMOIITHUKHY, HO OHU MeHs He CYIIaoT,
TaK KaK g HAMHOT'O MoJIOXe. I oueHb ZJ0OPHIli YeIOBEK, 1 He YMelo KpUdaTh
u mrpadoBaTh, KOTZa YUTala Ballly KHUTY, TaM Oblia ¢dpasa “He denaii
pabomy 3a noduuHeHHblX”, @ 1 BCe Aealo 3a HUX... I 04eHb ycTana
Y He 3HaI0, KaK ObITh... CKa)XXUTe, KaK MHE MOCTYIIUTb, KaK MOJHATh
MPOZAXKH, KaK C/IeJIaTh, YTOOBI TeOs BOCIPUHUMAJIN CEPbEe3HO, a He KaK
MaJIEeHbKYIO ZIEBOYKY... I O4eHb ciabbIli YeJIOBEK, HO HUKOMY 3TOT0
He TTOKa3bIBao».

[MocnesHAA CTPOYKA B MUChME OIpeJiesIiia BeCh MOH OTBeT eii. f 3Ty
JIEBYIIKY TOJBKO MOAZEPKAJ, TIOTOMY YTO OHA IIPABUJIBHO /I€JIAeT, YTO
MIPUTBOPSETCSA CUJIBHOU, MHAYe el He BBIXKUTH B DTOM KOPIIOPATHUB-
HOM Mupe. ITocie 3Toro NopeKoMeH/[0BaJl el HayaTh ZeHCTBOBATh KaK
CUJIBHOM, CIIpamuBasl ee, KaK OHA AyMaerT, YTO Jieaj Obl 1 B TOU WIH
WHOM CUTyaIlUH, U B IIeJIOM OHA yraJjaja, 4To Ziejas Ovl . A pa3 Tak,
TO OCTaeTCs CZIe/IaTh TOJBKO OHO — HAvyaTh efcTBOBAaTh. [IoTOMY 4TO,
ecJ AeWCTBUH JaJbHEUIINX He OYZeT, 3TO MPEBPATUTCA B IPUHIUAI
«Ka3aThCs, a He ObITh». A HaM HY)XHO «OBITh, a He Ka3aTbCs». [JoaTOMY
MBI C Hel ZIOTOBOPUJIMChH: YTOOBI OBITH CUTBHOM, HAM HYKHO CJIeyIOIIEE.

1. Hatitu a5 cebst 06pasel] CUITbHOTO.
IIpOCTO pemuTh A7 cebs CTaTh TAKUM Ke CHJIbHBIM.

3. HauaTh cMOTpeTh Ha Te UMW UHBIE CUTYalluU IJIa3aMU 3TOTO
CUJIBHOTO.

4. JleiictBoBaTh caMoMy. Kak eciivt 651 MBI y2Ke TAKUM CHJIbHBIM CTaJIH.

Korza a crapazncs craTe Jy4lIUM IPOAAaBIOM KOMIIAHWU, Y MEHS,
KaK ¥ y J1000ro HOpMaJIbHOI'O IPOJaBaHa, MHOTAA KOHYaIaCh SHEPrUs
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Y TIEPUOJIUYECKH OTYCKAaJUCh PYKH, 0COOEHHO B T€ MOMEHTHI, KOT/ia
s TIOJTy9aJsl OYepelHOM OTKa3 OT, Ka3aJoch ObI, TAKOT'O ITePCIIEKTUBHOIO
u ropsyero Kiventa. Ho MHe 0ueHb XOTEIOCh OBITh TIEPBBIM HOMEPOM,
MO3TOMY U 06pa3iioM ObLI I MeHs MEPBBIM HOMEDP, KOTOPOTO 3Balu
Jlexa. I crapaiica cmoTpeTh Ha 3TOT oTkKa3 KiauneHra rinazamu Jlexu
Y, BO3MOXHO /la)ke MPUAYMBIBaMI cebe, 4To Jlexa GBI HA MOEM MeCTe
He HBLJI, HO TaTyUpoBKa «/leynail, Kak eciau ObL...» Zieyiana cBoe JieJo,
U 51 MOJHUMAJI TOJIOBY U cTapajcs 604puTh cebs1. YTo caMoe MHTEPECHOE,
y Jlexu, Kak TIOTOM OKa3aJioCh, ObLT CBOM TIPUME /IS TOpaXKaHUs v OH
TaK JkKe TOYHO 60ApuII cebs.

TaTyupoBka «/lejiaif, Kak eCcJu OBbl...» IeCTBUTETHHO MOXXET COBEP-
IIaTh C JIF0AbMU BoJe6HbIe Tpeobpa3oBaHus. JJaxe B MeJiodax.

JleBy1IKa, KOTOpast MPeJCTaBISIET, KaK OYATO B €€ BOJOCH BILIETEHA
po3a, HauWHaeT BecTHU cebs 6oee paCKOBAHHO.

My»K4rHa B CIIOPT3aJjie, KOTOPBIH MpecTaBiseT cebs Ha COpeBHOBA-
HUSAX TI0 XKUMY JIeXKa, MOXKET B3ATh /IJis ce6s1 GObIHit Bec.

Y4acTHUK TPEHUHTA MOKET BHIHECTH [Jis cebst ropaszio 60JbIIyIo
TIOJIb3Y, €C/IU TIPECTABUT cebe, IYTO TOT XK€ KOHTEHT ZIaeT eMY CaMBblii
aBTOPUTETHBHIN /IS HErO OU3HEC-TPEHEP.

[IpoziaBaH MOXKET CTAaTh JYULIIUM B KOMIIAHUU, KOT/|a TIPEACTABISIET
cebe, kKakUM 06pa30oM B TOHW WM MHOU CUTyallMU ITOBeJ Obl cebs ero
BUPTYyaIbHBIA HaCTABHUK.

YelOBEK MOXKET CZleIaTh cebe OTINYHYIO U 3/I0POBYIO Kaphepy, eciu
OyzeT IpUHUMATh JJI cebs TaKue pelleHus, KOTOpble OH MOT ObI IIpU-
HUMATh yKe OyAydu MeHeIKEPOM.

A ToyHO 3Hato, YTO 3TO paboTaeT. [IpOBEPEHO JIUTHO.

Hy v 4TO6BI 3Ta I71aBa He OblIa COBCEM YK CEPbe3HOH, B KOHIIE ee OyeT
CTapbIii, HO OYeHb TIOAXOAAIMINI K TeMe aHEK/IOT.

JKuna-6p11a apuna, v 661 y Hee BU3UPh. BU3MPh KaK MOT CTapascs
YTOAUTH LIApHIle, HECMOTPsI Ha ee U30LIpeHHbIE UyjauecTBa.

OnHaXZABI apUlla eMy 3aABJIseT:

— Xouy nepecnats ¢ FOnuewm Llesapem!

Bu3uphb pacTepsics, MOCKOIBbKY yKe MUHYIO MHOTO BEKOB C TeX Bpe-
MeH, Korza »xui FOnuii Ilesape. 3a y>KMHOM CO CBOMM JIPYTrOM-aKTepOM
OH OBLT XMYP U HEPA3TOBOPYUB.

JlpyT, paccipoCyB BU3UPS, IPEJIOKUI EMY BBIXOZ.
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— 51 5Ke, — rOBOPUT OH, — aKTep! 3arpUMUPYIOCh, OEHYCh KaK Halo,
u Bce OyzeT B mopsizike!

Tak u caenann.

B crexyrouiuii pas mapuiia moxkenanaa Anekcanzpa MakeZoHCKOTO.
Hy, BuU3upb, pasyMeeTcsi, OBICTPO COOOpa3uJI, YTO K YEeMY, APYyT Iepe-
TPUMUPOBAJICS, TEPEOEICS U ChIT'PAJI ellle OAHY POJIb.

JloBosibHas Lapuila yTpoM obpaiiaeTcs K coOpaBIIeMycs YXOAUThb
aKTepy:

— ToI OUeHb MHE IIOHPABUJICA B pou AjiekcaHzapa. [lostomy cieay-
IOIIYO HOYb 51 XOUY IepecaTh ¢ TOO0U JTUYHO.

— O, BcemoryIas 1apuiia! — BOCKJIUKHYJ aKTep. — fI He B cujIax
HICIIOJIHUTD TBOE JKeJIaHUE, TIOCKOIBKY s1 UMITOTEHT!






11. Yem 6onbLue obuero
Cc KnneHTom, Tem BbiwWwe
BEPOATHOCTb NPOAau

Mayrnun obepHynca 1 yBuaen, YTo Haj HUM PacKauvBaeTCA ronoBa
60nbWoro yaasa.

— Tak 3T0 1 eCTb Yenoseuek? — ckaszan Kaa. — Koxa y Hero
OYeHb rNaaKas, 1 OH Noxox Ha banaap-Jloros. CmoTpu, 4T06

A He NpuHAN TebA 3a 06e3bAHY Kak-HKbyab B CymepKax, nocne
TOrO Kak A CMeHIO CBOIO KOXY.

— Mol ¢ TO6OW OAHOW KPOBW, Tbl U A, — oTBeYan Mayrmmv. —
CeroHa Tbl BO3BPATUA MHe XW13Hb. Mos fobblua byaeT TBOeN

Jo6blveit, Koraa Tbl Nporonoaaellbes, o Kaal

13 cbopHwKa pacckaszos P. KunnuHra «KHura mkyHriem»

Korza Mbl FOBOPYIM O 06BN MYy>KUMHbI 11 XKEHLLWHbI, Mbl TPEKPACHO
NoHMMaeM: Ntob0Bb 3Ta TeM Kpemnye, Yem 6osblie Y MobaLLyX Toro,
YTO UX OOBEAVHSET.

VIMeHHO No3ToMy BioGNEHHbIe Che3KatoTCA, UMEOT OBLLMIA AOM,
poXKaloT pebeHKa, CTapatoTca 0b6CyXaaTb APYr C ApYrom obuime
npobnembi.

BriobneHHble JOMKHbI ObiTb YeM-TO 0ObEANHEHBI — Mbl 3TO OCO3HAEM

NPEeKpPacHo. ..

13BeCTHbIN KYPHaNUCT 1 NybnuuncT AHapen Makcrmos



€pyChb YTBEPXKJAaTh, YTO €CJIY BBl 3aHUMAETeCh aKTUBHBIMU IIPO-
Jla’kaMu, TO ¢ OOJBITMHCTBOM TeX KJIHUeHTOB, KOTOphIE ¥ Bac
KYIIWUJIH, BaCc YTO-TO 00bequHsAeT. CKOpee BCero, HEOCO3HAHHO
WJIM CO3HATEJIbHO, BBl Pa3roBapuBaIi Ha OOIIMe TeMBbI, KOTOpPbIe OBLITH
WHTEpeCHbI 060MM, U B 3TOT CaMblii MOMEHT cep/iie KineHTa pacrasiio,
Y OH HavaJl IOBEPATh BaM KaK MPUOIMKEHHOMY TOBAPUIILY.
£ yxe mucaJl, YTO y Hac B CTpaHe JII0AU N3Ha4YalbHO He ZI0BEPAIOT JpyT
ZAPYTY, TO €CTh IIPOAAaBaHy HYXKHO 3aCIYy>XKUThb JJOBEpHUeE, AOKA3aTh, YTO
OH TIpUIIIE]T Ha TIEPETOBOPHI O€3 3JTBIX YMBICJIOB, 6€3 TalHBIX U CKPBIThIX
MOTHUBOB, UTO OH JIEUCTBUTEIBHO XOUET YAYUIIUTh OYAyIIYIO KU3Hb
cBoux KimeHTOB.
O pasHuUlle B OTHOIIEHMU K HE3HAKOMIIaM y MHOCTPAHIIEB U HaIIUX
g BeIuuTas 3uMoit 2016 roza B :KypHasie «Hauus», rae B OJHOM U3 UHTEP-
BbIO aMepHKaHel] J)xacTuH Bapuiek, )xuBymuii B Poccuu yxe 6osbliiie
IIATH JIET, O4€Hb Y€TKO paccKa3aJsl IPO PA3HUILLY MeXX/y HallMMU JII04bMU
U TeMU JKe aMepuKaHIlaMu: «Pycckue MOX0KU Ha rpeljK1ie Opexu, a aMme-
PUKaHIIBl — Ha [IepCUKU. B ToM cMEBICIIE, YTO IEPCUKH, aMEePHUKaHIIbl, OHU
TaKye MArKYe BHEIIHe, Thl MOXKEeIIb MHOI'O€ IIPO HUX Y3HATh: YTO OHU €JIU
Ha 3aBTpakK, KTO UX ZiefyIlKa, O YeM OHU CITOPHUJIH C 3KeHOM. Tebe KarkeTcs,
YTO MOJyYaellb OYeHb MHOT'O OT YeJIOBEKA, HO Thl HUKOT/IA He J00belb
[0 ero cepAleBUHBL. A rpelKuil opex oueHb TBEpABIl ¢ BUAY, OUEHb
CJIOXKHO TPOOUTH C MEPBOTO pa3a, HO €CJIU MPOObELIhCs, TO MOTYYaelllb
Bce. Tak ¥ ¢ pyCCKMMU — O4YeHb CJIOXKHO CAPYKUTHCH, CHadYaIa KaXkeTcs,
YTO OHU MpayvHble, CypOBBIe, rpyObie. Ho eciy moApyKULIbCA ¢ HUMHU,
TO OHU 'OTOBBI OTPe3aTh PYKY pasu Tebs.
[lepBrle 1Be-TPU HeJeIM CO MHOW HUKTO He oblazcs Ha pabore.
Mo2keT, 3T0 6BLI TAaKOW UCIBITATETbHBIN CPOK: TUIIA BBIXKUBY S WJIU HET.
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Ho moToM cpa3y Bce Havaau obImaThbCs, Mbl XOAUIN BMECTe Ha 06e,
KaTaJIUCh Ha JIBIKAX...»

KoHevHO, 3TO OBLT UCITBITATENBHBIN CPOK. «CBOH—YYKOM» Ha3bIBa-
ercs. JlJis Tex aro/ieil, KOTOpble POJUIKUCH M BHIPOCIY Ha TEPPUTOPUU
OBIBIIIMX COBETCKUX PECIYOIMK, OUYeHb Ba’KHbBIN UCIIBITATENbHBIN CPOK.
[IpUCMOTPETHCA K YeOBEKY, TPUCTYIIATHCS K €r0 CI0BaM, IOCMOTPETh
Ha ero NnoBeJieHUe, TPUBBIYKU, 00pas JKU3HU, MOCAYIIATh €0 PeYb,
TIOCMOTPETh, KaK OH ecT GOpII| U 0 YeM paccykjaerT. [IByx-Tpex HeJemb
JIOCTATOYHO, YTOOBI CAeIaTh BHIBOJ: «HAII 3TO MallaH» WU «IyKaK».

To/IbKO ¥ TPOZIaBaHOB 3a4acTyI0 HET ABYX-TPEX HeJesb. Y HUX eCThb
[HU, a UHOT/IA U MUHYTHI, U yMeHUe MPaBUIbHO OIeHUTH 06CTaHOBKY
(a 1o aTOrO YMeEJIO MPOBECTH Pa3BeAKY, O UeM OblIa IpebIAyIas TaTy-
HMPOBKA) OT/INYAET MEranpoaBaHOB OT OOBIKHOBEHHBIX CIEI[UATNCTOB
O MpoakaM.

PacTonuThb Jie[] HeZIOBEPU K cebe, U c/IeIaTh 3TO JOCTATOUHO OBICTPO,
TIOTOBOPUTD ¢ KJIMEHTOM 0 ero MHTepecax U HaliTH TO HACTOSIIEE, K YeMY
MOJKHO IIPUCOeIMHUThCS. [JIaBHOE, He BpaTh U He MOAJaKHUBaTh KAXKAOMY
€ro CJIOBY, KaK Momyra.

TaryupoBka «Hem Goibliie 0611ero ¢ KineHToM, TeM BbIIIe Bepo-
SITHOCTB MIPOJAXKHU!» IOABUIACH Y MEHS CyYaliHO, KaK U GOJBIIMHCTBO
OCTaJbHBIX MPOIaBAaHCKUX TATYHUPOBOK, HO ITOTOM 5 Havas HaXOJUTh
3aBUCUMOCTb IIPOZIAK OT HAMU4HUs ObIuX TeM ¢ KineHTOM, 1 OHa OKa-
3aJjiach MPSAMOU.

JlaBHBIM-ZIaBHO s1 60JIesT 32 OZHY MOCKOBCKYI0 GyTOONIBHYIO KOMaHIy
U, He CKPBIBasi BOCXUIIEHM S, ToTaB K KIMeHTy B ero KabWHET, C BOCTOPTOM
cripocui: «Bol 3a X 6osieeTe?» KabuHeT BeCh OBbLI B aTpUOyTHUKE 3TOTO
¢byT6oIBHOrO KIyba, a Ha CTEeHe BUCEI0 HECKOIBKO GpoTorpaduii KiveHra,
PaZiocTHO MOXXUMATOIEero pyky dyroonrctam. Kak okasanoch Mo3Ke, Mbl
HOCENAIH O HU U T€ )K€ MaT4H B IIOCJIETHEM CE30HE U JaKe 0y4acTBOBA-
JIY TIOCJIe OJJHOT'O U3 MaT4el B oHOM GyTH60oIbHOM 6e300pasuu (Bce 6bLI0
MUPHO, He TOZyMalTe HUYEro IJI0X0r0), HO 3TOT0 OBLIO IOCTATOYHO,
YTOOBI MBI IOYYBCTBOBaIU ce6s1 4yTh JIU He OpaThaMu. Jlymaro, He CTOUT
TOBOPUTH, UTO ITO HbLJIA JOCTATOYHO JierKas Mpojaxa.

[ToBTOpPIOCH, UTO 3TO MPOM30NLIO cay4yaiiHo. Ho TaTyupoBKa oTmeva-
Tajsack, a B JajabHeleM g1 ot B 100 mpoIlfeHTax caydaeB yoeskaancs
B ee 3P PeKTUBHOCTH.

89
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45 TaTyMpPOBOK NpojasaHa

[TpuBezny HECKOIBKO MpUMepOoB. Kak-To TPOXOAUII 51 KypC MaHyaJIbHOMU
Tepaluu, IZle Bpauy-MaHbAK JoMaJl MHe II03BOHOYHUK U A JyMaJ, YTO
KOrZia-HUOyAb 5 TYT Ke Ha KYIIeTKe U yMpy. Y BOT epesi HauyaJioM OHOTO
ceaHca OH MHE T'OBODUT:

— B cnegytomuii pas s He cMOr'y IpOBeCTH ceaHc. ByzieT Moii Kojiera.

He ckay, 4TO s CUJIbHO PAacCTPOMJICS, VCIIBIIIAB 3Ty HOBOCTbD. ['1e-To
B IVIyOWHE AYIITN Y MEHS 3apOJUJIach HaZIeXK/1a, YTO €0 KoJIIera He OyeT
TaK ke BBIBOPAUYMBaTh MOIO CIIMHY HAaU3HAHKY.

— B oTmyck, HaBepHOe, ye3)kaeTe? — IIOUHTEPECOBAJICS s, YBUZIEB
ero cyacT/IUBbBIE TJIa3a.

— /Jla, cHavyasia JoMO¥ K pOAMTENAM, a IOTOM Ha MOpe, — B 3TOT
MOMEHT TJla3a CTaJM ellle CYacTIUuBeM.

— A oM poauTesnel rae? — MHe AeHCTBUTENbHO NHTEPECHO.

— B Basamose, B CapaToBCKOLi 06J1aCTH.

— 0-0-0, Hnyero ce6e! B Basamose! — BOCXUTHIICS 4.

M BOT B 3TOT caMbIli MOMEHT BO3HHUKJIA KAaKasi-TO «XUMMUSI» B HAIIUX
¢ HUM OTHolIeHUAX. OH 3aMep U CIIPOCUJI C HaZeXK/JOoMu:

— Br1 u3 banamosa, ga?

— Her, Ho y MeH# cynpyra u3 banamioBckoro paioHa, g Kaxo0e JeTO
TaM OBIBalo.

W pasbIie pasroBop Ipo T'opo/, Mo /e, KOTOPhIe TaM KUBYT, TIPO
06J1acTh, IPO PaMioH U ZaXKe PO MECTHBIN PBIHOK, HA KOTOPOM JIETOM
MIPO/IAIOTCS HAa 3aBUCTh BKYCHEMNINIMEe KPBXKOBHUK U 3eMJITHUKA. V1 MBI
Jla’ke PpIOAYMIM C HUIM ITIPUMEPHO B OZHOM MecTe Ha peke Xomep! Bot aTo za!

Bcé.

Ms&i ¢ To60# OIHOH KpoBH, Opar.

Tl U1 4.

HeBaxkHo, 4TO He g caM u3 bajammoBa. ¥ Hac ¢ To601 y:Ke eCTh MHOTO
06]1[81"0, Y Hallli OTHOIIEHU A «Bpady—IIallUEHT>» YK€ CUJIbHO OTJINYal0TCA
OT COTeH pyTrux ¢ TBOMMU KimenTamu. M epBbIii pa3 Ha 3TOM ceaHce OH
He JIoMaJI MeHS TaK YXe SPOCTHO, KaK ¥ paHbiie. OH JloMaJ MeHs 6epeKHO.
Y Hac Ke MHOT'0 00IIero.

3eMJIT4eCcTBO BoobIe paboTaeT Ha ypa! 51 5TUM 0CTaTOYHO KOPHICTHO
MOJIb30BaJICs, OyAyur PYKOBOAUTENEM B IpoAakax. Eciu BAPYT 51 y3Haro,
yTo Mo KiueHT us ropoga Opcka, a y MeHs B OT/ZeJIe IIpofiak paboTaeT
npekpacHas OJist U3 3TOTO JKe ropoZia, TO UMEHHO OHa 00513aTeIbHO
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noezieT K aToMy KnreHTy. I MCKpeHHe He TIOHUMalo, oYeMYy 5 He JOJIKEH
HCIIOTb30BaTh LIAHC ITOBBICUTH BEPOSTHOCTD 3aKIIOUEHUSA CAETKU.

MaTb MajJieHbKUX JleTel yylile molMeT MaTh MaJ€eHbKHUX JleTei.

YesioBeK apMeMCKOM 3aKaJKU JIydllle TIOMMET YeJoBeKa apMelCKoH
3aKaJKH.

[MorymapadoHer Bcerzja HaiZieT OOUIHH A3bIK ¢ MapadOHIIEM.

Hy a pribak pribaka, Kak ]aBHO U3BECTHO, BUZUT U3/aJIeKa.

Opuaxas! gaxe K KirenTy, kotopyto 30ByT TaTrbssHa BopucosHa, mmo-
€XaJia Ha BCTPeYy HbIHEITHUH YIIpaBadIoN[uii mapTHep Batyrev Consulting
Group TaTtbsina bopucoBHa HekpacoBa. M mpou301110 3TO HeCTy4aiHo,
Kak BBl IOHUMaeTe. [Iposiaka, eCTeCTBEHHO, TOXKE COCTOSLIACK.

Emie pas moguepkHy, 4TO caMoe IJIaBHOE 3/leCb — He BpaTbh. Ecau
KiueHT mpuexas Ha meperoBopsl Ha Volvo, a y Bac ¢ 3TOH MauTnHOM
CBfI3aHBI HEMPUATHBIE acCOIMAIINY, He HYKHO nepel KineHToMm se-
6€3UTh, CTETUTHCSA, TbCTUTh U pa3bpackiBaThbcs GaTbIIUBEIMUA KOM-
mIuMeHTamMu. Hamu JiFoiv 04eHb TOHKO YYBCTBYIOT Qasibllb. VIMEHHO
MMO3TOMY HAIIU JIOJU He yIbI0a0TCsI TPU 3HAKOMCTBE IIPOCTO TaK. DTO
BeZlb He Mo-HacToAmeMy. [lo-HacToAImeMy MbI yasibaeMcs ApyT APYTY
TeM, C KeM MBI OZTHO! KPOBH.

A nymaro, BBl MEHA XOPOIIIO TOHMMaeTe, Be/lb U 1, ¥ BB — 00a 3aHUMa-
eMcs MPoJla’kaMu, U BbI, TAK Ke KaK U s, XOTUTE JIeJIaTh TO JIyYIIle BCEX.

[TpomaBaHaM B cuity cBOel mpodeccuu UcKaTh co cBouMu Kiinentamu
ob1ee HY)XKHO 06s13aTebHO. HyKHO Zies1aTh 9TO XOTs ObI A1 cebs ca-
Moro. [ToToMy 4TO KOrZja y Bac BOSHUKHET Ta caMasi «XUMUS» C BAllUM
KimeHTOM, TO ¥ BHI Oy/leTe 60Jiee NCKPEHHE U CTPACTHO KeJIaTh eMY eT0o
CBETJIOTO U TIpeKpacHoro Oyayiero, U KJWeHT 3To ToXe MOYyBCTBYET
Y B OTBET OTOJIar0apuT Bac IJIATEKHBIM MTOPYYEeHUEM C UCTIOTHEHUEM
6aHKa 0 TOM, YTO [IeHbI'M TIEPEYUCIEHBI Ha Balll PACUETHHIN CUET.

[Tpu 3TOM HaZO MOMHUTB, YTO HYKHO COXPAHATH ONpeeIeHHYIO
ZIeJIOBYIO UCTAHILIMIO M Iepernbarhb MajKy C TEIJIOTON U APYyKO0i
¢ KiueHTamu ToXe He CTOUT.

)
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— TakencT — 370 Xopolwan npodeccya.

— A A He xouy BbITb TaKCUMCTOM. f xouy ObITb NyYLMM B MYpe
TaKCUCTOM.

— MoKeT 6bITb, Bbl YxKe NyyLmin?

— He-e-eT, A TOYHO 3Hato, UTO MOKa HeT.

...3HaunT, BCe Bnepean. Beab rnaBHoOe — ObiTb YECTHbIM,

He ToprosaTb BOAKOW 13 6apaayKa 1 HayumnTbCA ObiTb CUACTMBBIM.

[wanor 13 kuHodunbma «JlereHaa Homep 17»



He Ka)keTcs, O/[HA M3 IVIABHBIX U OOJIBIIUX MPO6JIeM ¥ Hac

B CTpaHe — YTO MHOTO, OYeHb MHOTO JIIO/ieil HeUeCTHO Jie-

JIAIOT cBOe Zeso. He B TOM CMBICTIE «HEYECTHO», YTO KOT'O-TO
MOCTOSTHHO OOMAaHBIBAIOT, XOTS XBaTAET U TAKUX, 4 B TOM ILJIaHE, YTO
He XOTAT MpodeccroHaNbHO Pa3BUBaThCA, He paboTatoT HaZl CO6OH, YTOOHI
CTAHOBUTHCS JIyUllle cebs MPebIAYIIETO, [e-TO IOAXASABIUBAIOT, TAE-TO
HeZIopabaThIBaIOT, T/le-TO 0OXOAAT MpaBuia... HeKoTophie CTyZIeHTH He-
YEeCTHO y4YaTCs B By3aX IO CIeIIUaJTbHOCTH, HEKOTOPBIE YUUTEJISI HEYECTHO
MPEMNO/AI0T, IOTOMY YTO UM TI0 GapabaHy, 4To O6yZeT ¢ UX yUeHUuKaMU
MOCJTe MTKOJIbI, HEKOTOPHIE POAUTENN HEUECTHO BOCITUTHIBAIOT JIeTeH,
MpeAOYNTAass CMOTPETH TEJIEBU30P, BMECTO TOTO YTOOBI 3aHUMAThCS
pebeHKOM, TTOKa OH He CIIUT, HEKOTOPhIE MPO/ABI[bl BOCTIPUHUMAIOT
paboTy Kak BpeMeHHYI0, I03TOMY He CYUTAIOT HYKHBIM YUTATh KHUTH
TI0 TPO/iaXKaM, a HEKOTOPBIe OPUITUAHTHI HE XOTAT ObITH KIMEHTOOPUEH-
TUPOBAHHBIMU, TIOTOMY YTO HE BUAT B YeJIOBEKE, CU/AIIEM MTEPE] HUMU,
60raToro oJurapxa, CltocoGHOTO OAAPUTh UX IIEePHIMU Ya€BBIMU. ..

OTo Takas bosblias HaMOHaIbHasA O6ezia B 1r060H npodeccuu. 5 yBe-
P€H, YTO YUTATENb dTOH KHUTU He TaKOH YeJIOBEK, MPOCTO XOTS OB
TIOTOMY, YTO B3LJ ee B pyku. CKopee BCeTro, y Bac eCTh 3alpoc Ha Tpodec-
CHUOHAJIbHOE Pa3BUTHE U BBl XOTUTE HAUTHU 3/IeCh YTO-TO, UTO TOMOKET
BaM B 3TOM. A 3TO U €CTb YeCTHBIH MOAX0/. U 1 yBepeH, YTO BBl HaliZieTe
A71s1 ce6st 9TO-TO TOIe3HOE, IOTOMY YTO YeJIOBEK, KOTOPhIM HAaXOAUTCS
B COCTOSTHUY MOMCKA, HAXOAUT HYKHYI0 eMy HHGOPMAIUIO U B y4eOHUKaX
110 XUMUH, U B IETCKUX KHUTAX, ¥ B GOPTOBLIX aBUAXKyPHAaIaX.

B TOl HEIMBUJIN30BAHHOU OU3HEC-CPe/ie, KOTOpasi Y HAC CIOXKHUIACh
B Havasle 1990-X, OBIJI0O HEOOXOZMMO PBaTh, OTKYCHIBATh, PACIIUINBATbD,
ApYT APyTa OT)KUMAaTh, M HUKTO ZIa)Ke He IyMaJl O IIPUHIIUIIaX «BBIUTPAT—
BBIUTPAaJl», KOTJa IEHCTBUTETBHO Ka)k/1asi CTOPOHA TI03BOJIsLIA OBl APYTOM
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HEMHOTO BBIUTPATh OTTOTO, YTO BTOPAsA CTOPOHA UZET Ha HEOOIBIIHE
YCTYIIKU paZiid BEICTPAWBaHUsA OYAYIIUX OTHOUIeHUM. VHOTZA, Koraa
s1 BeZly TIEpPETrOBOPHI PA3HOT'0 YPOBHS, MHE Ka)KeTCs, YTO Ta dI0Xa elle
He 3aKOHYMJIACh. JIFOAU JI00AT OTXKUMaTh, He AyMas 0 OyAyIIuX OTHO-
IIEHUAX, & OPUEHTUPYSICh TOTbKO Ha CUIOMUHYTHYIO BBITOZY. DTO TOXKE
s1 Ha3bIBAlO HEYECTHBIM IOAXOA0M K JIeTy.

A BOT 4eCTHO€e OTHOIIIEHUE K /ey, K Tpodeccuu, K OJIU3KUM JIFOASIM
1 K cebe camoMy — 3T0 paboTaTh HaZ COO0M M YBaKUTEIHHO OTHOCUTHCS
K JIIOJISIM BOKDYT.

Korzia MHe ObLIO YeTHIPHAZIATH JIET, 1 PEIIUJ OPraHU30BaTh CBOM
IepBhIl OGH3HEC.

Hepanexo oT foMa, B KOTOPOM 5 XKUJI U KOTOPBIM CTOSAJ HA OKpanuHe
HeOO0JIBIIIOT0 BOEHHOI'0 TOPOKA, MYXUKH OTKPBLIN aBTOCepBUC. OH OBLT
JIOCTATOYHO KYCTAPHBIM, «BBIPOC» M3 rapaka, HO MY>XHUKU ObLIU MacTe-
paMu CBOETO ZieJia, I03TOMY CO BpeMeHeM OHU obecreuuniv cebe Helpe-
KpailmaroInuiics moTok KineHToB. Tak kak MBI Bce ApYyT Apyra 3HaJH,
a MHe OYeHb XOTeJIOCh 3apabaThiBaTh KaKHe-TO J€HbI'U, YTOOHI HE Iep-
raTh JUIIHUHA pa3 pOAUTENel, s1 JOTOBOPUJICA C MYKHUKAMU U OTKPBLT
pAZOM C aBTOCEPBHUCOM aBTOMOUKY. MHe KaxkeTcsi, 3TO MpeKpacHas
COIYTCTBYIOWAs yCayTa AJs JioJel, KOTOpble MpueXajdu 3aHAThCSA
PEMOHTOM aBTO, 3a0THO TIOMBITH JI0 CUSHUA U OJIecKka CBOM IpeKpacHBIH
aBTOMOOHJIb.

«OTKPBLI aBTOMOMKY>» 3BYYUT, KOHEUHO, TPOMKO. [IpezicTaBiisaia oHa
co60i1 Kycok paHepbl, Ha KOTOPOM OBbLJIO HAITMCAHO OT PYKH «ABTOMOHKa»,
BOCEMbB Bejlep U 6OJIBIITYI0 KOPOOKY, pa3zieIeHHYIO Ha IB€ YaCTU: B OTHOU
OBLIM MOKPBIE TPANKU U IaMIyHb JJI MaIlliH, BO BTOPOW — cyxasi
BETOIIIb, YTOOBI MPOTUPATH ABTOMOOUIN HAIINX KJIHMEHTOB.

MHe yzaioch cobpaTh KOMaH/Y ABOPOBHIX IPY3€eii, Hac OBIIO YeTBEPO,
Y ’KM3Hb Havyajia HaJa>kKuBaThCs.

OTKpPOBEHHO r'OBOPS, MBI Ha CAMOM /IeJI€ CTapaIkCh, TIIATEIbHO HaMBbl-
JIUBAJIM MAlIUHY TYOKaMU, OOTUPAIH BIaKHBIMU TPATKAMU, BRITUPAIN
Hacyxo 70 6J1ecka caeAyrolel mapTyueil BeTouu, KOTOPYIO YeCTHO CTHU-
paJv ¥ CYIININ eXeHEBHO. f TOMHIO, C KAKUM BOCXUIIleHEM HaMbIBaJI
CBOM TIEPBHIN B MUPE «MepCe/iec» U KaK OAUH OOraThIil U BECEIBbIH A/
MOTIPOCHUJI OTMBITh KabuHy ero 3V1JIa, ¥ MBI IPYKHOM BaTaroi MpUHSLINCH
ZleJlaTh 3TO 3a IBOMHYIO IIeHy. Y Hac MOSIBUJINCH MePBBIe ITOCTOSTHHEBIE
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KineHTHI, KOTOpBIE, CKOpee BCcero, IPOCTO XOTeAU IIOMOYb MarnaHaM
3apaboTaTh IEHbI'M, HO HAM He ObLITM U3BECTHBI UX MOTHUBHI, M HAC TOT/A
3TO BIIOJIHE YCTpPauBaJo.

T[IpaBza, BO BceM 3TOM Ou3Hece OblTa OIHA CyIeCTBEHHAsA MpobiemMa —
BO3JIe aBTOCEPBUCA OTCYTCTBOBAJ BOZOIIPOBOJ, ITI03TOMY IIOCJE TOTO,
KaK MBI BBIMBIBAJTM MAaUIWHY, HY>XHO OBLIO 6€XaThb C BeZpaMU K JJOMY
METPOB MSTHCOT, 3a0UPATHCA B TIOZIBaJI, HAGUPATh BOAY B BeZIpa U MUaThCsI
00paTHO, a TaK KaK MBI ZIeJIaJId BCE 3TO BCe BMeCTe BYETBEPOM, MBI HAYaTH
TepATh CBOUX NepBbIX KiIMeHTOB, KOTOpbIe He MOIVIM HAaC 3aCTaTh Ha MecTe.

BusHec-TIpoliecchl HYKHO OBIJIO CPOYHO ONMTHUMU3UPOBATH, TaK KaK
ceifyac KaXK/[blii /leJias BCE, U s PEIUII, YTO 00eCIIeYMBaTh BCETA YUCTYIO
BOZlY IOJKEH KTO-TO OJMH U MBI Oy/IeM TI0 OYepeiv OTBeYaTh 3a 3T0. Tpoe
MOIOT MAIlTMHY, YeTBEPTHIH LIeJIbIH IeHb OeraeT v cHabKaeT Hac YUCTOH
BoZiol. BoZioHOC MeHseTCs o ouepeay KaXK/ bl IeHb.

OTo 6bLIO reHUabHO! MBI TPOCTO BHIIIIN HA HOBBIM Ka4eCTBEHHBIH
yPOBEHb, HO XBaTUJIO HAC, K COXKaJIeHNI0, COBCeM HEHA/[0JT0. A CJIyIMIOCh
cienyolee.

B gHU, KOrZa ILTH AOXAM, MBI, €ECTECTBEHHO, He paboTaiu, Tak Kak
Hallla «aBTOMOWKa» HaXOAUJIACh IO/ OTKPBITHIM HE60M, HO Ha CJIEY IO I
ZleHb, 0OCOOEHHO eCJIM OH OBLJI COJTHEYHBIM M MOKPBIE JOPOTH OBICTPO
BBICHIXAJIM, Y HAC OBLI HEMTPEKPAIIAIIUICI TIOTOK aBTOTO0OUTENEH,
KOTOPbIe IPUHIIUIIHAJIBHO COZlep>KaT CBOMX KeJIe3HBIX KOHEl B UMCTOTe.
9x, >kapkoe ObLJI0 BpeMs U Becesioe. TPANKY, I[BETHBIE I'yOKU, MBLIbHAS
IleHa, COJTHeYHble 3aYMKH, JOBOJIbHBIE BOAUTEH C JellIeBBIMU curape-
TaMU U 30JI0THIMU 3y6amu... HuaTo He mpeaBemano 6easl. K Ham gaske
3aexajl OfUH U3 MEeCTHBIX aBTOPUTETHBIX MY>KUUH, HY ¥ €My MBI IIOMBLIN
MaIIuHy ¢ 0CO60H THIATETBHOCTHIO.

Ho mocsie 06e/1a aBTOPUTET BEPHYJICA KpaiiHe HEZIOBOJIBHBIM U, THIKAs
MeHSI HOCOM B CBOI aBTOMOOHJIb, KaK CTapIIEero Ha «MO€ei» aBTOMOMKE,
HavaJl, UM CKBO3b 3yOBl, CIIpAIIMBATh MeHA: «YTO 3TO 3a XPEHb?»
A xpeHb ZelicTBUTebHO OblTa. Ero HoBast Audi oka3asach B IPA3HBIX
pa3Bozax OT HaIIMX TPANOK. Korza Biara oKOH4YaTeJIbHO HCIIapUIach
C MaIIWHBI, HA Hell ocTaIrch He3aMbICJI0BaThIe Y30PHl, HATIOMUHAOIIYe
BepOJIIOKbY TPOIBI CPEAY MYCTBIHHBIX 6apXxaHOB. MHe TOJKOM HeYero
OBLJIO CKa3aTh, KPOME TOTO, YTO 3TO HeZOPa3yMeHUeE U YTO MBI BEDHEM
JEeHbI'Y U TIEpEMOEM Bce 6eCIIaTHO, HO Ty T MOAbeXasl APyroi Hatl KiaueHT
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C TAKUMHU e «IIPEeKPACHBIMU» Pa3BOZlaM¥ Ha MaIIVHE U, TOXe KpaifHe
HeIOBOJIbHBIN, HATIPaBUJICA K HAM.

Kak okasasoch Io3:xe, ocJie TOro Kak MbI IOJIIHA UCIIPaBIIAIN HAIILY
HEKaYeCTBEHHYIO paboTy U MEePEMBIBAJU MAIIUHY 32 MAIIWHOM, OJUH
M3 Hac KPEIKO IO/BeJ BeCh KOJUIEKTUB. DTO OBLI J€KYPHBINM BOJOHOC.
OH oka3aJicsi CaMbIM CJIa0bIM 3BEHOM.

[To gopore OT aBTOCEPBUCA K TOMY MECTY, I7le MbI ZI0ObIBAIU BOZLY,
OpLTa KaHaBa, a TaK KaK HaKaHyHe IpoIleJl J0XK/1b, KaHaBa 3Ta Oblia
3aloJIHEeHA JI0XKAEeBOU Boziok. 1o cyTu, Oosibinas Jiy’ka U Jaxe Bpoze Obl
nmpospavHas. M Halll BOZOHOC TOAyMaJ: «A Kakas pasHUIla, rae 6paTh
YUCTYI0 BOAY — M3 [T0/[Bajia WU U3 3TOU KaHABhI?» — U IIPOCTO 3a4ep-
TIBIBAJI BEIPOM M3 JIYKU BOZY Y PaIOCTHO TacKas ee HaM. He mozo3peBas
MOZIBOXA, MBI MBLJIM MaIllMHBI 3TOU IIpeKpacHOM A0KAeBOM BOJIOH, a yxKe
nocsie obeZia HavYa U MOJIyYaTh «BOCTOPXKEHHBIE» OT3bIBBI OT HAIIHUX
npekpacHbIX KianeHTOoB.

A ycueiimat o cebe B TOT IeHb BCE, YTO MOT YCJIBIIIATD, ¥, YECTHO TOBOPS,
3TO OBLIM 3acay’KeHHBIE CJIOBA, @ C BOJOHOCOM IIPUIIIOCh PacCTaTbCs
He TOJIbKO B OM3Hece, HO U B KU3HMU.

B MajsieHbKOM I'OpoZiKe penyTaiusa 0 Moel «aBTOMOMKe» CpeZil aBTO-
mobuTesnel pacIpocTpaHUIach O9eHb OBICTPO, M MOH IIePBBIA OM3HEC
MPUIILIOCH 3aKPBITh, TaK KaK OOJbIIIE JKEeJTAIINUX IPUe3KaTh K HAM
Y TTOJIb30BAaThCS HAIIMMHU YCIYTaMU He HaIIOCh.

«3aKpBITh 6U3HeC» 0603HaYaIo cIoMaTh GaHepHYIO TaOIUUKY U pas-
[aTh BeJpa B Te MECTA, I7le Mbl MX Opajid BO BpeMeHHOE T0JTb30BaHUE.
HagepHoe, B TO ke BpeMd Y MeHS U MOABUJIaCh TaTyUPOBKa «4eCTHO — 3TO
BBIT'OZIHO», U C TeX IIOP f CTAparoch axke B XKU3HU PyKOBOJCTBOBATHCS
3TUM IIPUHIATIOM.

B Havasie 2010-X T0/IOB HefilaJieKo OT Halero odrca OTKpbLIOCh Kade
«100 cexyHZ» ¢ OTIMYHON MapKeTHHIOBOU 3aZ[yMKOM, KOTOpas 3aKJII0-
Yajyiach B TOM, YTO JTIOOOT'0 YesloBeKa B 9TOM 3aBeZIeHUM 00CITy’KaT 32 CTO
cekyH/. EcTecTBeHHO, BeCh OUCHBIN ITOTOK IIOIIENT IPOBEPATH HOBYIO
TOYKY OOIIenuTa, 1 s 0L OAHUM U3 ITepBhIX. Kade oTKphLIN, e Obl1a
KJIaCCHAs, HO pean3alys O/JHA U3 CAMBIX XY/IIUX, YTO s BUEJ 32 BCIO
CBOIO ’KU3Hb. Y 00CTYKHUBAIOIIETO TIepcoHaa IEHCTBUTENBHO ITOJY4anoch
yCIIeBaTh BCE ZIeJIaTh 3a CTO CEKYH/I, HO C KAKUM IpeHeOpeKeHeM OHU
3TO JIeJIaid, ZlaKe CI0KHO OMUcaTh. XaMCTBO, pa3roBOPHI CKBO3b 3Y0ObI,
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IpsA3Hasd IOCyZa, HeBKyCHBIE OI10/a, HEKOMIIeTeHTHBIM IIepCOHAIL... DTO
65611 komMap. KHura jxanob v mpesiokeHri MOMEHTATbHO 3aII0JIHUIACH
’anobaMy U IpefIoKeHUAMU, HO JIIOAU IPOCTO HeYeCTHO JeJIall cBoe
JieJIo ¥ UX, BUJUMO, BCe yCTpauBaJjo B 9TOH XKU3HU.

YTO NPOUCXOAUT C TAKUMU OPraHU3aLUAMU B Hallle BpeMA? Huuero
XOpOILEro.

A paBai maHCH 3TOMY Kade ellle Tapy pas, HO, II0-MOeMy, Bce CTaHO-
BUJIOCH €llle Xy>Ke, 4eM paHblle. Kak cieAcTBue, 041 IPEKPATUIN TyAa
XOZUTh, U Kade IIepecTaso CylecTBOBATh.

fyBepeH, 4TO BpeMA pBadeii, OTXKUMAaIbIUKOB U HeITpodecCHoHaIOB
IIPOXOJAUT U OCTAETCA B IIPOILLJIOM, YBEPEH TAK>Ke B TOM, YTO T€ YeCTHHIE
JEUCTBUA U IOCTYIIKYU, KOTOPBIMU PYKOBOZCTBYIOTCA IIPOJABIIbI U IIpeJ-
CTaBUTEJH APYTUX Ipodeccrii, 0653aTeIbHO BEPHYTCA € 6J1aroapHOCTBIO.
B pasHoii popMe, dyepe3 pasHOe BpeMI.

YeCcTHO — BBITOZHO XXKUTb, Y€CTHO — BBITOZHO paboTaTh, 4€CTHO —
BBII'OZHO IIPOZIaBaTh.

B Hauaste 2016 roza eirie pa3 ybeuics B TOM, YTO U ITPOCTO Ha GBITOBOM
YPOBHE YeCTHOCTh IIOMOTaeT KaK B KM3HU, TaK U B Ou3Hece. B aHBape
A BCTPETUJICA CO CBOMM HOBBIM IpUATENEM U CEPbe3HBIM POCCUNCKUM
npeANpUHAMATENEM, OJHUM U3 MIE€PBBIX JUL KOMIAHUN «DHEPrOH»
PomanOM AZYIIKUHBIM, U OH MHe II0Be/aJl CIeAYIOIYI0 UCTOPHUIO.

«B LeHTpe MOCKBbI XW1Tb, KOHEUHO, XOPOLLIO, HO befla 6efoi C NapkoBKamu. Bce
3TN KPYTble MalWVIHbI CTOAT BNPUTUPKY APYT C APYTOM, 1 HI BbleXaTb CMOKOMHO,
HI 3aexaTb HopManbHO. C yTpa Bble3xarn Ha paboTy, UyBCTBYIO, LiaparnHys1 HEMHOTO
aBTOMOOW/b COCeCKMIA, BbILLES, MOAyMar, uTo Aenatb. OueHb TOPOnUICs B TOT
MOMEHT, HO 1 nepe[] YeNOBEKOM HeyloOHO »e. Pelunn oCcTaBUTb 3anmcKy nof
ABOPHVKOM: «[loLjapanan Bally MalivHy. [Mpouwy NpoLleHnsA 3a 31O, 3BOHUTE, BCe
pelwvm. Baw cocep PomaH” — 1 Homep TenedoHa.

3BOHUT MHe cocefi B 0b6ef] 1 roBOpUT: “PomaH, Tbl Mooael. ITO XOPOLLWN
NocTynok. MalurHa — 370 xene3ska, C LiapanvHou s cam pasbepycb, a ¢ Tobow,
cocefl, C YIOBONbCTBMEM Obl MO3HAKOMMICA. TaKMX YECTHBIX JIIOAEN KOMneKLm-
OHMPOBATb Hafo".

BcTpetnnnch ¢ HUM BeUepOM, MOCUAENM Ha KyXHE, MOAPYXUANCD, 1 B NPO-
Liecce pa3roBopa BbIACHAETCS, YTO 3TO TOT CaMblll YENOBEK, OT KOTOPOrO 3aBUCHUT
pelleHvie No OAHOMY 13 HaLUMX CaMblX KPYMHbIX KOHTPAKTOB, 1 MOW NMPOAABLLbI
BbIVITU Ha HEro He MOIW NOYTK NOATOPA oA, U BOT OH CUAMT Nepeao MHOM
M paccKasblBaeT MHe Npo pblbanky!
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Mbl C HalMM YOVBNEHHBIM PYKOBOAMTENEM OTAeNa NPofaxK Yepe3 [8a [Hs
nocne MOero 3HaKOMCTBa C COCeJOM HaBeAaNMCh K Hemy B OdUC, rae Hac BCTpe-
Yanu Kak 6onbLUIVX rocTel, yCTpomnv 0630pHYI0 SKCKYPCUIO, f1Ba Yaca AeTanbHO
1 00CTOATENBHO PACCKa3biBanu O MPOEKTE, MOV KOde C MUPOKHbBIMK, Kak OyaTo
Mbl He MPOoAdaBLbl, @ MHBECTOPLI. [Na3a Hawero POlMa Kaxkabli pa3 Okpyrnaamnch
Npu BUAE TOrO, UTO A BOT TaK 3anpoCTO KPernKo U pafyLiHO OOHMMAIOCh C TeMm,
KOrO OH cumnTan "Heboxutenem”.

YeCTHO — 3TO BCeraa BbIroAHO. fl v napTHepam CBOWM Tak roBOPIO, U [1ETAM
CBOVIM, ¥ KIIMEHTAM, U COTPYAHVIKaMY.

MebI ¢ PoMmaHOM ellje MHOTO TIEPEMUCHIBAIUCh U OOIIAMUCh HA 3TOT
CUET, U 5, C €0 II03BOJIEHH I, XOUY €0 TPOLUTHPOBATH, IOTOMY YTO 6oJiee
6JIM3KOTO MOAX0a, KOTOPHIM 5 Tak ke paszesisii 6b1 Ha 100 MpoIeHTOB,
MIOKa ellle He BCTpeyvall.

«[loHnmMaelb, 3Ta Tema flaxke ellje bonee akTyasnbHa, Yem Te 3Mmn3oMbl, KOTopble
Mbl Yallie BCEro BCromMmnHaem. 1o BoobLLe 614 COBpeMEHHOro 0bLecTsa. [oyTu
KaxIblli NpVviBblKk 0OMaHbIBaTh. CHavana B Meniovax “ans nonb3bl gena’, fanblie —
6onblie. M yxxe He 3ameyaelllb, Kak 3TO CTalo He MPOCTO NPUBBIYKOM, a BTOPOW
HaTypol. A nprvpoaa obMaHa HaumHaeTcA ¢ Yero? [NpasuibHO — C camoro cebs,
TO eCTb C CaMOOOMaHa, KOTopbIM OOMeT MHOTVE. . .

Y Hac »Ke 4acTo Kak ObiBaeT! Y uenoBeka YTo-To AOArO He MosyyaeTca 1
OH MPOCTO TYNO AENAET HE TO, UTO HYXKHO. .. I KOro OH B 3TOM BUHUT? [1paBusib-
HO — 3aBOPOBABLLNXCSA ONNrapPX0OB, YUHOBHMKOB 1 MPOUMX. A eC/i B UCTOPUN
3TOro YenoBeKa eCTb 3MM30[bl, KOrAa C HAM HeYeCTHO MOCTynanu napTHepsbI,
NOCTaBLMKL UV MPOUME KOHTPAreHTbl, TO Tak BOODLLE MOXKHO NOTEPATL BEPY
B cebn 1 ceTnoe byayllee. V1 A4 Takoe BCTpeyan.

Kpome 3Toro, y>ke Apyron acnekT, Kak FrOBOPUT MOA xeHa: “Y Hac yacTo
YECTHOCTb U A0OPOTY BOCMPUHMMAIOT KaK CrabocTh'”. M, KOHeUHo, cTapatoTtca
MCMOMb30BaTb 3TO /1A CBOEN BbIrofbl. HO Tak MOCTyMNaeT TONbKO Cnabbiit ueno-
BEK, KOTOPbI CaM iyMaeT TOSIbKO O TOM, Kak Obl ero He KuHynu. Vinn ctapaetca
npu nobom yaobHOM ciydae NpoaeMOHCTPMPOBaTb CBOE NMPEBOCXOACTBO Hal
6onee cnabbiMu, pasymeeTcs, MO BO3PacTy, MO CUle 1 KOMMEKLMK, MO COLM-
anbHoOMy v NpodeccrmoHanbHoMy cTatycy... OTCloAa v NOHTHI, 1 CTpemeHve
003aBeCTUCh BCAKMMI aTpUbyTamu NMpeycrneBatoLlero yenoseka: Aoporve Yachl,
KOCTIOM, MaLLMHa.

[o3TOMY 6bITb UECTHBIM — 3TO €llje U ObITb CMEbIM 1 CUbHBIM!

3ameTb, Beflb Te MoK, KOTOPbIX Yallle BCEro CTaBAT B NpumMep, HacTaBHUKM
UK YunTens, odeHb NPOCTbl U CKPOMHbI B »KenaHuaAx, 6biTy, 0OLeHWN, K HAM
HEe HY>XHO MCKaTb 0COOble NOAXOMb!. ..
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Y MeHs BOOOLLE HAacUeT 3TOW KaTeropun COXKUIOCh TaKOE NPaBUIIo, YTO K:
CTApaTbCA KNUTb TaK, Kak OyATO BOKPYT BCEM BCE Mo Tebs 13BeCTHO. VI fencTaus,
M MOCTYMKW, U AaxKe MbICIV. ITO laxe Kpyye, YeM “3a CTeKNOoM". 3aTo npencTas-
nAelllb, Kak BCe yNpoLLaeTcs, Koraa 3Haellb, uTo Tebe GyaeT CTbiAHO 3a TO, UTO
MHOra XOUeTCs CAeNaTh, UK NOoAyMbIBaellb O YeM-TO, B YeM COMHEBAELLbCS, Thl
NpV 3TOM NpeaCcTaBAellb, YTo 3TO BCe CTaHET AOCTOSHUEM BCEOOLEro BHMMaA-
HVA... BOT nocne 3Toro cpasy NpUxoanT YeTKOe 1 OAHO3HAYHOE MOHUMaHKE, Kak
MUMEHHO HYXHO MOCTYMNWUTb. M Cpa3y ACHO — UTO XOPOLLO, @ UTO He oYeHb. M Tak
fanee, 1 ToMy nofobHoe. . .»

BOT ¥ A Tak e CYMTal0, KaK MOUM HOBBIH ApyT Poman. [ToToMy 4TO
Jake ec/ii KaK MUHUMYM KKl YeIOBEK OyAeT YeCTHO /IeaTh CBOe
ZIeJI0, IPOCTO COBEPINATH MPaBUIbHbIE TIOCTYIIKY U UMETh ITOCTOSTHHBIH
3aIpoc Ha cBOe IpodeCcCHOHATbHOE PA3BUTHE, TO YKe Yepe3 JeCATh JIeT
U CTpaHa, B KOTOPOM MBI JKUBEM, Nepei/leT Ha HOBBIM KaueCTBEHHBIN
ypoBeHb. boJjiee TOTO, 51 JaXKe CINUTATO, YTO UMEHHO B 9TOM U 3aKJII0UAETCS
MpOsIBJIEHME MaTpuoTU3Ma. He mpocTo daramMu paamMmaxuBaTh Ha YIUIAX
U KpUYaJKU KpUYaTh, a CTapaTbCs OBITH CAMBIM JIYYITUM TaKCHUCTOM
B MUpE, WU YIUTEIEM, WU TPOAABAHOM.

«4eCcTHO — 3TO BBITOZHO». OHA 13 TI0OMMEHIINX TaTYUPOBOK ¥ MEHSI.

PexomeHzyI0 ee u cebe HaHecTH. [IoTb3a TOYHO OyJET.



13. Ham Hy>HO peLleHune
KnneHrta. JTioboe!

Yepes 3HaKOMbIX TOProsueB YnysapKmMH Bbilles Ha CneKkynaHTa
Jlewy, koTopblit Hayumn Gyayluero Bnagensla «EBpoceT» ocHoBam
TOProsAn. 370 ObIN ONBITHBIA NpeAnpUHUMaTeNb. OH 3aHUManca
CneKynAUMe BCo CBOIO CO3HATENbHYIO XKM3Hb U TPU pa3a cC1aen
33 3TO NPV CTapOM pexmnme. YNUBapKMHY OH Ka3anca CKazoyHo
60raTbiM: y HEro Bbla «<MOCKBUMUY» C TIOHUHIOM. XOTs Jlella pa3ro-
BapwBan UCKMOUNTENBHO MAaTOM, MOHATL €ro MMaBHbIM NOCTYNaT
6b110 HeTpyaHO. «Ecnn Teba NOCkINAIOT Ha X..., 3TO HOPMarbHO. Tebs
LOMKHbBI MOCNATh Ha X... COPOK AEBATL Pas3. A B MATMAECATHIN Pa3
JOMIXHBI cornacutbeA. Ecnmv Teba 13 cTa pas NochinatoT 4eBAHOCTO
[eBATb, 3HAUNT TBOW OM3HEC Ha rpaHN peHTabenbHoCTH. Ecnu
13 CTa pa3 cornawatTca Tpy pasa, 3HaunT y Teba BCe B NopAafKe
M Tbl 3aHMMAeLWbCA TeM, YeM HaLo», — Tak HacTasnAn Jlewa
YugapKmHa.

YT06bI HayunThb YYBapKMHa HUYero He 6oATbCA, Slela npueen
€ro Ha pbIHOK 1 Aan 3afjaHuve: NpofaTh NapTuMio BOAKM MO LeHe
Ha 10 NPOLIEHTOB BbILLIE PbIHOYHOW. «bepy ByMaxkKy, HanLn
“nocnann Ha x..” 1 CTaBb KPeCTUKIM», — cka3zan Jlewwa. YnuBapkuH
NOAXOANN K Kax[oW NanaTke 1 npeanaran Aoporyto Boaky. Oanu
BEXK/IMBO OTKa3blBANWCh, APYrie AeNCTBUTENbHO NOChINANM Ha X...
Ho 1 B TOM 1 B Ipyrom ciyyae YnuBapkunH CTaBui KpecTuk. Korga
X Habpanoch YyTb OOMblUe ABAALATH, KTO-TO HEOKMAAHHO 3auH-
TepecoBanca ToBapom. Caenka coctoanacs — Jlewa noctaBusn
NapTMIO BOAKM MO 33BbILUEHHON LeHe, a YuBapKUH nonyymn

HeOOoNbLWOW NMPOLEHT.

Makcum KoTuH,
«HnyBapKkuH E...reHniny



CTb TaKue JIIOAU, KOTOPble He MOTYT IPUHATH PELIeHUe B CUILY

Pa3HBIX OOCTOATENIHCTB: OH IPOCTO HEYBEPEHHBIH B cebe YesIoBeK,

OH JKJIET, YTO KTO-TO IPHMMeET pellleHre 32 Hero, OoH 6eCKOHEYHO

IIBITAETCA B3BECUTH BCE 3a U IIPOTUB, OH B IIPUHIUIIE XXAET MOMEHTA,

KOT/Ia PellieHe yKe He Ha/lo Oy/ZieT MpUHUMAaTh, U TaK Aasee. B mpogakax

caMble TsxKesble KiMeHTh MMEHHO Takue. Sl nX Ha3blBalo HUJAaHUHETaMU.

OueHb IPKO MHE PacCKa3bIBaJ UICTOPUIO ITPO IPOIAaXKy OUJIETOB Ha OZITH

13 MOMX yIIpaBJieHUYeCKUX MacTep-KjIaccoB B Havdasle jeTa 2016 roza Mot
xopoinuit ToBapuill Tumyp ApoB u3 PocToBa-Ha-/[oHY.

«3BOHI0 OZIHOMY PYKOBOJMTENHO, 3HAKOMITIOCh C HIM, PaCCKa3blBato BCe NMpo Tebs,
OH UWTan TBOK KHUTY U MPOABNAET akTVBHbIN MHTEPEC K CemmHapy. B ntore roso-
puT: “Bbl yBUAWTE AEHBIM Ha PacUeTHOM CUETE 3aBTPa, A OMlady Yepes ABafuaTh
MUHYT". TIDOXOANT fieHb, ieHer HeT. A emy 3BOHIO CHOBa, OH: “[la-Aa-fa, A yxe uay
OnnauyMBaTh, BYepa He ycnen”. IcTopma NOBTOPAETCA 1 Yepe3 AeHb, 1 Yepes
ABa, U Yepe3 Tpu. Kaxabii pa3 ofHo 1 To xe: “On, BYepa paboTa 3acocana, BOT
6yKBanbHO TPUALATL MUHYT, 1 A oMnady”. B utore npu ouepeHOM 3BOHKe A ero
cnpawueato: “Bel HAAo MHOM m3deBaeTech?! Vinu nposepaete meHA? A 4T0-TO
HVIKaK He nowimy. Bbl e pykosoamTenb! Bel TOUHO ymMeeTe MpUHMMATL pelleHums!
Hy, CKaXknTe: HeT, A He MOTY NMOWTW Ha MacTep-KNacc B 3TOT Pas, HO B CNIeAYIOLLNIA
obazatensbHo byay”. OH MHe: “Bbl 3HaeTe, faBaliTe Tak 1 caenaem. f nonay 8 cie-
AytoWmniA pas”. A e NOHMMAID, YTO OH M3HaYaNbHO He MOT PeLIUTLCA MONTH, MHaYe
[eHbrv nepesen Obl Cpasy, HO MOYEMY OH He MOT MHe Cpa3y 3TO CKa3aTb? 3auem
ANHAMUTB-TO U FOBOPWTD, YTO BOT-BOT OMAaTUT?b»

Sl monumaro HerogoBanve TUMypa, IOTOMY YTO OH K/1aJl OTBETA ITOTO
KnueHTa, TpaTHJI CHUJIBI M BPEMSI Ha TIePETrOBOPHI 8MECHO TOTO, YTOOHI
paboTtath ¢ gpyrumu Kinentamu. Y B JaHHON CUTYaI[UU 5 TOJTHOCTHIO
TIOZIIEPKUBATO0 TIO3UIHI0 TUMYypa: OH cZiesiajl TaK, YTOObI KIHeHT IpUHS
petierue. JIlroboe. /[71s1 TOro 4To6bl BEICBOGOAUTE CBOE BpeMsI o/ paboTy
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C [pyr'MMU IIOTEHIJMaJbHBIMM YYaCTHUKAMU MacTep-Kjacca. B aToM
U 3aK/II04aeTcsa OJHA U3 OCHOBHBIX 3a/ad4 IIpoZilaBaHa — cZeaTh Tak,
9TOOBI KJIMEeHT IPUHSAJ peleHue.

Korza 51 6511 AUPEKTOPOM IO ITPOJAKaM, TO OOJIbIE BCETO He JTI0OMII,
KOTZIa MOH JIOpOT'He NMpo/JilaBaHbl HaKaIlJIUBaIU cebe KIneHTCKUe 6asbl
HUJAHUHETOB U CUJENU, CTpajanu BMecTe ¢ KineHTamMu, KOTOpbIe
He MPUHUMAaJU pelleHue. Bpoge 6kl ecTh y HEro B paboTe MATHAECAT
MOTeHIIMaTbHBIX HAIIUX [TOJIb30BaTelel, HO IPOJAK HeT, TaK KakK Bce
«ZyMaloT» WU XKAYT 4ero-To.

Y, 6e3ycinoBHO, KiueHTHI 31ech HU pH 4YeM. KJIMEeHTHI BCe XOPOIIHE.
OHU CTaHOBATCA HUJAAHUHETAMU TOJIBKO B TOM CJlIy4ae, eCIy NIPOo/aBaH
II03BOJIAET UM 3TO CZENaTh.

[TosTOMY HY>KHO B3ATh 3Ty 0a3y B IATbAecAT KineHTOB U J00UTHCSA
pellleHud OT KaxXAoro u3 Hux. M eciu KineHT oTKa)keTcs OT IMOTEHIU-
aJIbHOTO COTPYZHUYECTBA — 3TO TOXe OyZeT pellleHHe, U 9TO XOPOoIIo!
[ToTomy 4TO OTpHULIaTeNbHBIN pe3ynbTaT — 3TO Toxke pe3yabTaT! U aTO
ropaszo Jy4lie, 4eM ero OTCyTCTBUe. MBI IIPOCTO BpEMEHHO IlepecTaeM
paboraTh ¢ TakuM KiIMeHTOM 1 HauWHaeM HUCKaTh Jpyroro BMeCTO Hero.

HeomnblTHBEIE TPOAABIIBL CIIPOCAT MEHA: «A €C/IU Y MEHA OTKAXYTCA
OT COTPyAHMYEeCTBA COPOK KineHTOB u3 natugecATu? YTo Xe B 3TOM
xopoiero?» A s1 oTBeuy: «Bce B aToM xopouiee! Bo-1iepBeIX, MBI He OyzeM
pebbIBaTh B UJUTIO3UH, UTO Y HAC OOJIbIIAs MOTEHIIMATbHAS KIMEeHTCKas
6a3a. basa ata Hepabouas wiu MepTBad. Korza Mbl 2T0 ofiMeM, TO y Hac
yKe OynKU OyLyT CXKUMAThCSA HO-JPYroMy UM MBI HAUHEM HCKaTb cebe
HOBBIX KJIMeHTOB. A BO-BTOPHIX, HE BCE K€ OTKaXyTCA, 4aCTh KIMeHTOB
coracaTcs ¢ HaMu paboTaTrh, M1 MBI UM CMOXKeM Ipogarh. OmATh Ke,
TOJIBKO IIOTOMY, YTO MBI IOIIPOCHJIN UX IIPUHATH TI000€ pelIeHre>.

ODTo oueHb yZIOOHO — HaKaIIMBaTh cebe B KIMEeHTCKOM 6a3e HUAaHU-
HETOB. Bpozie 6v1 v paboTa UeT, ¥ BceM 3BOHUIIb, 1 CRM 3amosrHsens —
MMUTaIuA 6ypHO AeATeIbHOCTH IIPOUCXOHT, IIOCTOSHHO YeM-TO 3aHAT...
A TIpoZaXk-TO BCe HET U HET.

Takyto paboTy s Ha3bIBAaI0 CKAHUPOBAHUEM.

CMOTpHTE, KaK 4acTo 3TO ObIBaeT Ha IIPAKTHKe: [I0eXaJl Halll IPOZiaBaH
k KnmeHTy, y3Has Bce y HEro Ipo KoMIIaHuIo, I1po KineHra camoro, npo
TO, KaK 0OCTOSAT Zies1a, IIPO BOIIPOCH!, KOTophle Y KineHTa nepruoandecku
BO3HUMKAIOT, Zla)Ke IIPe3eHTallUI0 HALIUX IPOAYKTOB cAeall.
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[ToTom Bo3BpaIaeTcsa MpoJaBaH B POJHOM oduc U paccKa3bIBaeT
MHe BcCe, 4TO OH npo KiueHTa y3Has. U eciu, KpoMe 3TOTO, OH O0JIbllie
HUYEro He cZiesiall, 3HauYUT IpoJaBaH cpaboTast maoxo. 6o oH 6bLT cKa-
HepoM. OH OTCKaHUPOBAJ CUTyaluIo y Moero KiirieHTa ¥ IpoCcTo MHe ee
nepezaeT. A B YeM TOrZja CMBICJI €70 paboThI? MHe BHICOKOOIIJIaYBaeMbIe
CKaHepHl He HYXHbI. MHe HY)XHBI pebsiTa, KOTOPble MOTYT IIPOBOJUTH
¢ KiineHTaMu KOMMepUYECKYI0 paboTy, MOT'YT NPE/JIOKUTH KYITUTh, MOTYT
moJry4athb oT KiimeHTOB 0TKa3sl 1 nHOTZA oriaty. U torza g 6yy ZoBojieH
CBOMMM GOMIIaMU U OyZly XBaJUTh UX. A €CJIU YeJIOBEK /laKe HE MPOoOyeT
HaphIBaTbCs HA MMOTEHITUAMbHBIN OTKa3 U CyTh €r0 PabOTHI 3aKII0YAETCsT
B 6eCKOHEYHOM cobupaHuu nHpopManuu o KimeHTax U repeziaue MHe
aTOM MHbOpMaL UM, TO 1 OyLy KpaliHe HEZOBOJIbHBIM. DTO He pabora
IIpoJaBaHa. OTO CKAHUPOBAHUE.

KoHeuHO e, OrpOMHYIO POJIb B JOPMUPOBAHUY Oa3bl HUJAHUHETOB
WUrpaeT JUYHOCTh PYKOBOAUTENA oTAesna npogax. Hekoropsix POIlos
yCTpauBaeT UMUTAIMA OYPHOH IeATETbHOCTH UX MOAYMHEHHBIX, TAK KaK
CO CTOPOHBI €CTh UJIII03USA, UTO B OT/eJie IPOoJak UJeT ABUKYyXa.

Oznaxapl y ogHoro n3 moux POIToB BO3HMKJIAa UMEHHO TaKas CUTY-
anus: Bpozie OBl BCe JIFOIU TIPH ZIeJie, HO IJIa3, KaK TOBOPUTCS, 3aMbLIUJICH,
Y OH ITlepecTasl YyBCTBOBATH, YTO IIPOZABIIOB 3aHOCUT OOJIBIIIE B CTOPOHY
«IIOTOBOPUTH» ¢ KiieHTOM, YeM MpOBECTH KOMMepUYeCKy paboTy. Kak
cJie/ICTBYeE, IJIaHBI TPOJa’k He BHITIOIHAINCH y)Ke TPeTHUH MecAll.

Korza g BHUK B TO, UTO IPOUCXOJUT, A €My I'OBOPIO:

— Jlpykuiie, BOoT Tebe mepeveHb paMUIUi MPOAaBaHOB, KOTOPHIE
y Te6s paboraioT B oTAese. B ka0l cTpouke GpaMuIusd, a B KaXK/OM
cTOJIO1E HOBBIY ZIEeHb Mecslla. B KOHIIe KaXKJ0T0 IHS ThHI I0JI?KEH PUCOBATh
HANIpOTHUB paMUIUU NpoJaBaHa CUMBOJ. Ec/lu MpoZaBaH MOMyYUI
oTKa3 wiu coriacvue KiaueHTa ¢ HaMu paboTaTh, pUCyil MOHETKY. DTO
3HAUMT, YTO THI CO3/jaelllb TaKKe YCIOBU A, B KOTOPBIX TBOU IIOZIOTIEYHbIE
BBICTPAMBAIOT MIPaBUJIbHYIO paboTy ¢ KiimeHTaMu, OHU MTOJTy4YaloT pe-
3y/IBTATHI. A €CJIU TIPO/IaBel] OB CKAHEPOM, PUCY ¥ HATTPOTUB GaMUIUU
IIyCTOE BeJpo.

— INouemy myctoe Bezpo? — crupocusa MeHa POIL.

— INoToMy 4TO TOCse Hallel BcTpeuyu ¢ KiineHTOM HUYero He U3Me-
HWJIOCH, KaK OYZATO TyZa €3N He Halll BETUKWUH MPOJaBaH, a YeJI0BeK
Apyro# mpodeccuu, a MOXKeT, U He YeJoBeK BoBce. /laBail pemrum, 4To
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CHUMBOJIOM TaKOH pabOoTHI, KOTOpas HAaC He MPUOIIKAET K c/leKe, OyaeT
IIycToe BeZpo.

POII ynbIOHYJICS, MBI OXKAIU APYT APYTY PYKHU, U TOCJIE dTOTO pas-
roBOpa y HEro B OTZeJIe Havajach Apyras Ku3Hb. [IpaBja, s 3TOro
MPUIIIOCH KaXKJOMY M3 IIPOZIaBaHOB HAHECTH Ha MPe/IlIeYbe TaTyHPOBKY
«Ham Hyx)HO pemrenne Kianenra. JIro6oe!» 11, KOHEYHO Xe, 0OBACHATH
KaK Ha CBOeM IIpUMepe, TaK U Ha IpuMepe Toro ke XKenu UnuBapkuHa,
YTO BCe OTKa3bl KiMeHTa OT COTPyAHUYECTBA C HAMU — HEKPUTHUYHBI.
Kputuunsl KieHTBI, KOTOPbIE AMHAMSAT HAC W30 JHA B IEHb, MBI BEPUM
B TO, YTO OHU HaM KOTZa-HUOYZAb 3aIIaTAT, U ZieJlaeM Ha HUX CTaBKY,
8Mecmo TOro YTOOBI NCKATh HOBBIX IMOTEHIIMAIbHBIX KITMEeHTOB.

Kcrary, B ciefyroniye Tpy MecsIlia pe3yJIbTaThl 3TOTO OTAea ObUIH
JIYYITUMU U3 Pe3y/IbTaTOB BCEX CEMHAJIIATH OTJEIOB IPOJaXK, KOTOPhIE
OB Y MEHS B MOAUYUMHEHUHU. V1 3TO MPOU3OIILJIO COBCEM HE CJIyJalHO.
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Bce nioav poxaaloTca cBOOOAHbLIMA ¥ PaBHBIMM B CBOEM
[OCTOMHCTBE 1 NpaBax. OHK HafleNeHbl PazyMom

1 COBECTbBIO W AOMKHbBI MOCTYNaTb B OTHOLLEHWW ApyT
Apyra B fiyxe bpatcTsa.

Cratba 1 Bceobluelr aeknapaumm npas yenoseka.
MpuHaTa pesontouven 217 A feHepanbHon Accambnen OOH
ot 10 nekabps 1948 rona

Bce paBHbI Mbl Nepef cMepTbio,
Bcex pa3wT ee konbe,
Jlydle cnasHas KOHUMHA,

Yem no3opHoe Xutbe.

Wota PyctaBenu



2008 roay mos cymnpyra HaxoAuiaach B [IOMCKE HOBOTO MeCTa

paboTsl. MBI ¢ Heli 36pasiu B Ka4ecTBe TAKTUKU IIOUCKA PabOThI

TEXHOJIOTHUIO aKTUBHBIX ITPO/IAa’K, TIO3TOMY He IIPOCTO pa3Meanu
pestome Ha HH mu Superjob, a 3axofuin Ha caliThl MHTEPECHBIX HAM
KOMIIaHUM, BHUMATeJIbHO U3y4aau paszien «BakaHcuu» U, faxe eciu
WHTepEeCHON HaM BaKaHCHUU y HUX He ObLIO, TTHCaIH KACTOMU3UPOBAaHHOE
MUChMO THTIA «[Ipr BO3MOKHOCTH IIPOIITY PACCMOTPETh MEHS Ha HE OTKPHI-
TYIO y Bac BaKaHCUIO, KaK TOJIbKO OHa OTKpoeTcs». TakThka cpaboTasa
VCITEIITHO, U y?Ke Yepe3 MecAIl CynpyTa paboTaa B J0CTaTOYHO CEPbE3HOM
KOMIIaHUM, BXOZAIIEN B TOI-5 opraHu3anuii B cBoei oTpaciu.

3a 3TOT MecsI] MoucKa paboThl OHa MOCETHUIIA C AeCATOK cobecesioBa-
HUMH, ¥ OTHO U3 HUX KPEMKO 3a1aJIo B MOIO TaMATh. ITO ObLIO GUHAIBHOE
(mo-MoeMy, TpeTbe) cobeceoBaHUE B OZHON M3 KOMIIAaHUU MOCKBBHI,
U Ha BcTpede ObLT caM KoMMepdecKuil gupeKTop. Co CJI0B KeHbI, OH
OBLI HE OYEeHb IIPUATHBIM YEJIOBEKOM: C KPACHBIM JIUIIOM, OeTaouium
B3IVIAZIOM, BJIQXKHBIMU JIaZIONITIKaMH1 1 HEMHOT'0 IIoZiepruBarolieiicsa meeii.
Tak Kak MBI ellle J0Jroe BpeMs BCIOMUHAIHN 3TO UHTEPBbIO, f JaKe
MPO3BUILE eMy MpHUAyMal. MoXeT GBITh, 3TO MPO3BYYHUT AOCTATOIHO
00H1/THO, HO, Ha MO B3IJIA/, 3TO CJIOBO OYEHB XOPOIIIO OTPAKAET HE TOJBKO
ero ¢$pU3n0JOTHIECKHE OCOOEHHOCTH, HO U KOMMepYeCKHUe TPUHIUTIHL.
I HaszBai ero [IoTHUK.

[ToMuMoO Hero Ha GUHATHFHOM UHTEPBBIO OBLIU €lIlle IBOE €0 KOJLIET,
ZIOJKHO OBITh MOJYMHEHHBIe. Haln mepcoHask 60Jbliie TOBOPUI, YeM
CIpamInBajl, CKOpee BCEro Urpas Ha MyOJIMKY, HO B UTOTe 3a/laJl CBOH,
BU/JUMO, KOPOHHBIN BOIIPOC.

— Bor Bam cutyanuus. Bel mpuexainu k KiineHTy Ha KitoueBble TeperoBo-
PBI C JIUI[OM, IPUHUMAIOUIUM peliieHUe. /[0 3TOro IeperoBOphl Besik OUeHb
JoJro, 6obiie rofa. KivueHT KpyIHbIN, cepbe3HbIi U JeHekHbIHM. Hamo
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CKasaTh, YTO TOJBKO O/IHO BO3HArpakJaeHue 3a 3Toro KimeHra coctaBUT
CTOJIBKO, UTO BBl CMOKETE He paboTaTh MOCJE 3TOr'O MIECTh MECAIEB, —
B 3TO BpeMs [TIOTHUK eXU/IHO YIBIOHY/ICS U IOCMOTPEJ Ha CBOUX KOJIJIET,
KOTOpBIE TOXKE PACTAHYJIU PTHI B y/IbIOKe. — V1 BOT, JIUI[0, IPUHUMAIOIIee
pellieHue, TOBOPUT: «Hac ycTpauBaloT ycJ0BUA Balllero JoroBopa, Baiia
KOMIIaHMA U Balia paboTa. Ho ecTb ofHa IeTalb, U AJIs1 MEHS TOT BOIIPOC
MIpUHIIWIIMAIEeH: MBI OIIaTUM BaM CYeT TOJIBKO B TOM CJIy4dae, eCJIU Bbl MHe
MMOYUCTUTE OOTUHKM». Bamu ieficTBUsA, TOBApUI] KaHAUAAT?

ToBapuill KaHAWUAAT OKPYTJIMJIA IJIa3a U CKa3aJja, YTO YUCTUTb OOTUH-
KU, KOHEYHO Ke, He Oy/eT.

— Ilouemy aT0? — cripocu ee [IOTHUK.

— I[loToMy 4TO 3TO HOTeEpA penyTanuu, HaZ, KOTOPOU TPyAUIach
opraHu3alnusa, UHTepPeCchl KOTOPOH A MpeAcTaBiAio. Eciu Mbl OyzeM
yHUKaTbcA nepes KiimeHTaMu, To COBCEM CKOPO II0 BCeMY PBIHKY O Hac
MOHZIeT IypHad caBa.

— A BOT TYT THI ¥ He ITpaBa! — MoYeMy-TO Iepelres Ha «Thl» YeJI0BEK,
KOTOPBII Ha3bIBAET cebs1 KOMMEPUYECKUM ANPeKTOpOoM. — JIT060#1 YeIoBeK,
KOTOPBIH paboTaeT B Ipojakax U MOXKET Ha3bIBaTb cebs rOpAbIM UMEHEM
«IPOJJa’KHUK», IOJKEH U/JTHU Ha BCe, YTOOBI 3amonyunTh KivenTa! Ha BCé,
CABIIINTE MeHs, Ha BCE!

B 3TOT MOMEHT OH pacKpacHeJICs, MOAHSI PYKU U HavaJl TPACTU UMH
Ha/i TOJIOBOM, KaK OYATO BBI3BIBAJ 3JIbIX AyXOB. KoJjeru KuBaaiu emy
B TaKT U YyTh JI He allJIOAUPOBAJIU 3a CTPACTh ¥ UMIIO3aHTHOCTb.

— [IpocTuTe, a MOKHO AOMOJTHUTENbHBIIN BOIIPOC 3alaM? — CIIPOCHJIa
cympyra.

— 3agaBaii! — kunys et [IoTHUK.

— IIpoaaBels 0MKEH UATH aOCOTIOTHO Ha BCe, YTOOBI 3aMTOTYUUTD
Kinuenra?

— §1 ke cKasaJ1, Tl 4TO, IIJIOXO CJIBIIIUINE? AbcoitomHo Ha Bee!

— Tloxkanyi#, Ham ¢ BAaMHU He T10 Iy T, — CcKa3aJjia TOBapUII KaHAUaT
U TIOLLJIA K BBIXOZY.

— IJT0 Ham ¢ Toboi He mmo myTu! Kak Thl BOOOIIe MOXKeITb paboTaTh
B IIpofakax! — KpuuaJs el B ciuHy IIOTHUK, YIHMBasCh COOCTBEHHBIM
YyBCTBOM abCOIIOTHOTO IIPO/IAa’KHOT'O COBEPIIIEHCTRA.

MHe Ka)keTcsl, YTO UMEHHO 3THUM U OTJINYAETCS «ITPOJAKHUK» OT IPO-
ZaBaHa. «[Ipogma>XxHUKU» — 3TO Te JIIOAU, KOTOpble MOT'yT IIPOZaBaTh
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ZBbABOJTY BCE, BKJTIOUasi COOCTBEHHYIO peITyTalluio, aBTOPUTET KOMITAaHUH,
coBecTbh, PogunHy u gyury. IIposaBaH 3TOTO [iesiaTh HUKOT/IA He OyZeT,
MIOTOMY YTO OH OJIMLIETBOPSAET YECTh, COBECTh, IPUHIIUITHATBHOCTH
U TpodeCCHOHATN3M.

«[Ipoja’kHUKY» HY>KHO «3aIuXaTh» KJIMEHTY KaK MOXXHO OOJIbIIIe
6GOHYCOB, CKUIOK U «paHTUKOB»; TIPOJaBaHy HY>KHO €XKeTHEBHO paboTaTh
Ha/l co60ii, YTOOBI HAYYUTHCS TPOAABATh 0€3 CKUIOK.

W ux BugHO cpasy.

Korza c KiineHTamu paboTaeT «IIpofia’kHUK», CTAHOBUTCS MTOPOM Jaxe
MIPOTUBHO U CTHIHO 3a Mpe/ICTaBUTE IS Halllel mpodeccuu: 6eCKOHEUHOE
nebe3eHue, paclrapKkuBaHue nepes KineHTaMu v IPUCTY>KUBaHUE JaXKe
B CaMble HETIOAXOSIINE MOMEHTHI.

Korga c Kiruentamu paboTaeT mpoziaBaH, OH IPOZiaeT KPacruBo, C Iy B-
CTBOM COOCTBEHHOT'O IOCTOMHCTBA, CO CMAKOM, C IMO3UIIUU HA PABHBIX.

Jlaxke ecsiu TiepeJi HAMY CUAUT yIIPaBIAIONIAHN TOPOACKON CETU KUHO-
TeaTpoB, AUPEKTOP CaMOT'0 KPYITHOTO aBTOIIEHTPa, COOCTBEHHUIIA BCEX
¢duTHeC-KIyOOB ropozia, YHUKaThCs Mepe] HUMU He HaZlo. be3ycioBHO,
3TO JIFOJY, KOTOPHBIE CZesIany cebsa caMu, 110 TpaBy 3aHUMAIOT CBOU II0-
3UIUH, TIPE/ICTABISIOT COOOL SKCIIEPTOB B CBOEH cdepe AesATeTbHOCTH
¥ B OTPACJIU, HO YUCTUTH UM 32 3TO OOTHUHKH. ..

YBepsito Bac, UM OyZeT ropaszio NpUATHEN UMETB ZIeJ0 ¢ Tpodeccro-
HaJlaMU, KOTOPbIE OMPSITHO OJETHI, OTIMYHO 3HAIOT CBOM MPOAYKT, €ETO
MpEVMYIIEeCTBa Nepes KOHKYPEHTAMU, 3HAIOT BCE BHITO/BI, KOTOPHIE
nosyauT KineHT, u caMoe ryiaBHOe — OyAyT 00IIaThCsA C HUMU CO CBOEH
AKCIIEPTHOM MO3UIUH.

OKCIepT MO yIpaBIeHUIO CETEBHIMU KMHOTEATPAMU U 3KCIEPT
IO TTPOJaKaM.

[TpodeccroHambHBIN yIIpaBeHel] GuTHec-K1ybHa v mpodeccuoHatb-
HBIM IIpoJiaBel].

3y6p peruoHa cpeiu BCEro aBTOMOOUILHOTO OU3Heca U 3yOp mpoJak
B CBOe oTpacimu.

C 3y6poMm Bcerza mpuATHENR UMETH JIeJI0, YeM C IIOTHUKOM. [1o KpaifHei
Mepe, MHE TaK Ka’KeTcs.

B ouepezHOli pa3 Xo04y MOAYEPKHYTh, YTO BCE, UTO A 3/I€Ch MHUIIIY,
3TO He UCTUHA B [IePBOM MHCTAHUMWHU. DTO UCKJIIOUYUTEIBHO MO€e CyOb-
eKTUBHOEe MHeHUe. { 32 To, YTO YeJOBEK IOKEH UCKPEHHE TOPAUTHCS
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cBoell mpodeccrel, HECTU ee MPUHITUIIEI C BEICOKO TTOJHATOMN I'OJIOBOM
1 6eckoHedHO paboTarh HaJ coOOU, YTOOEI €ro BOCIPUHUMAIN KaK
dKCIepTa B CBOeM JieJie. YTOOBI ¢ HUM MOXKHO OBITIO OOIAThCS HAa PABHBIX.

S mpu3HaloCh cefyac B O[HOM OYeHb IIJIOXOM ITOCTYTIKe, KOT/a s ObLI
He 1ipaB. To ecTb 9TO He Ta UCTOPUS, B KOTOPOU C MEHsI MOXKHO O6paTh
npuMep. Hao60poT, Tak MOCTyHaTh CTPOTO BOCIHpPEIIeHO. XOTH, eCIU
YeCTHO MPU3HATHCHA, dTOT SMIU307, CBOEH XU3HU A IPOKPYUUBAJ Iepes
IJIa3aM¥ COTHIO pa3, W, OKaXKWCh S CHOBA B TOT ZIeHb U B TOM K€ MecCTe,
51 ObI CHOBA TIOCTYIMJI TOYHO TaK JKe.

CJIy9mIOCh BCe y)Ke TOr/a, Korja s ObLI Iy YIIUM MPOZaBLIOM KOMIIa-
HUY, B KOTOPOU paboTas. JIyulue JOKHBI BCETZ]A IO TBEPKAATh CBOM
CTaTyC He TOJbKO MIOHTAaMU, KOUX y MeHS ObLIO HEMEPEHO, HO U JeJIaMH,
TI03TOMY MeHs TIepUOANYECKY HATIPABJIAIN BEITACKUBATD TAXKEJIBIE CAETKU
WU yAep>KUBaTh cepbe3HbIX KiIneHToB.

U BOT focTaeTcda MHe cieZyromas 3ajavya: ecTh OpraHu3alys, B KO-
TOPOH MOTEHIINATbHBIE I0JIb30BATEN HAIIIET'0 IIPOAYKTA OUY€Hb JIOATHHO
K HaM PacIIOJIOXKEHBI, JaBHO XOTAT C HAMH paboTaTh, HO UX JUPEKTOP
B O4YeHb Ipyboii popMe Bcex pa3BopayrBaeT U OTIPABIAET TyZAa, KyZJa
OOBIYHO OTIPABJSAIOT B HE CAMBIX IIPUATHBIX JKU3HEHHBIX CUTYaLUAX.
Y Hac 6BLJI0O HECKOJIBKO TIONBITOK BBIX0/Z]a HA HETO, HO BCE 3aKOHYUJIHCH
6e3yCIeNIHO — HAIIW COTPYAHUKU He CIIPABJISINUCH C 3aa4el.

[Tepen Tem kak K KineHTy moexaTh, 1 HaBeJI O HEM BCe BO3MOXKHBIE
CIIPaBKH, ITIOTOBOPUJI U C COTPYAHUKAMHU, KOTOPBIE OBLIN MOCJIAHBI IH-
PEKTOpOM, U C MOTEeHLIMaJIbHBIMU I10JIb30BaTeNAMU, KOTOPbIE XOTeIN
¢ HaM# paboTaTh U B CaMOM MATKOM BapuaHTe Ha3bIBaJU CBOero 6occa
«HeaJleKBaTHBIM». B uTore, HAbpocas Bce BO3MOXKHBIE CIleHAPUY PAa3BUTHA
COOBITHI ¥ KPEMKO HACTPOUBIIKCH Ha CEPhEe3HbIE TIEPETOBOPHI, 51 TOeXal
K IUPEKTODY.

[TocTosB nepes ero Bepbio, A BBIAOXHYI, JOCIUTA 10 A€CATH U BOIIE:

— 3apaBcTByiiTe, IHHOKeHTHH CMOKTYHOBHY, MeHA 30BYT MaKcuM
Batslpes, 1 Begymuil crienaayucT KoMnaHuu «4ro genaTb KoH...»

Ho gaxe mpezcTaBUThCA A HE yCIIes, IOTOMY YTO, COIIPOBOXK/a-
eMBbI IUKUM pPeBOM «J[a KaK K€ Bbl MEHS 3a...», B MEHS MOJIETE...
TenepoH. He MOOMIIBHEIH, a TAKOW CTAI[MOHAPHBIHN TenedOH ¢ TPyOKOH,
KOTOpas MOZCOeJMHEHA K CAMOMY allllapaTy IPOBOOM-CIIHPAIbKOH. MHe
MI0KAa3aJI0Ch, UTO 4 Monaji B GpuabM «MaTpuiia», IOTOMY 4TO O CUX IIOp
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BCIIOMUHAIO JIETAHTHBIM MOJIET 3TOTO TesedpoHa, KaK B 3aMeIJIeHHOU
cbeMKe. JleTes OH KpacuBO U Bpe3aJsicd B CTEHY BO3Jie MeHA. [Ipr3Hatoch,
A He AyMaJl, KakK JIy4llle IOCTYIIUTh B 3TOT MOMEHT. f He gyMaJl, 3a/aTh
JI eMy BOIIpOoC Tuma: «Bac HaBepHsAKa YTO-TO CMYTHUJIO B MOUX CJIOBaX.
JlaBaliTe IOroBOpUM 00 3TOM?», HJIU CZie1aTh KOMIUIUMEHT Tuna: «Kak
3I0POBO, UTO BHI C CAMOT'0 HavyaJia pellnu PacCTaBUTh BCe TOUKU Ha[ i».
Bo MHe 4TO-TO IIENKHYJIO, 1 HAKJIOHUJCS, B35 3TOT TejedOH B PYKH,
ITOCMOTpEJI Ha HETO U... OTIIPABUJ €ero 06paTHO.
Buzienu 6b1 BbI U0 VTHHOKeHTHST CMOKTYHOBHYA B 3TOT MOMEHT...
BesycnoBHO, 4 He nTpozaJl. 1, KOHEYHO, Tak ZieaaTh He Halo. Ho 3HaeTe,
YTO UHTEPECHO? Y Hac IMIOTOM COCTOSJICA AUAJIOT, Mbl pasroBapuBaiun
MUHYT ABaJLIaTh, OYeHb KOHCTPYKTUBHO U JaKe MOXKaJau APYT APYTrY PYKH.
/1 Bo BpeMs 3TOT'0 [rajiora Mbl ¢ HUM abCOTIOTHO TOYHO OB Ha PaBHBIX.
BrlItiest s1 OT HETo ¢ HOBOM ABIMSAIIECA TaATYUPOBKOI: «MbI Ha paBHBIX».
CrycTs ABe HeJeMu MHe 3BOHUIN €T0 COTPYAHUKU U Garofapuiim,
CITpalIuBa Iy, 9YTO A TaKOro cAenai, uyTo MTHHOKeHTUH CMOKTYHOBUY
repecras pyrarbCAa MaTOM Ha IIOAYMHEHHDBIX, HO 4 HE IIPU3HAJICA. Hwuygero
s Takoro He genan. HHOKeHTUY CMOKTYHOBUY caM 0 3TOT'O JOIIIe.
EcJiu B ZIEFCTBUTENIEHO MHOTO paboTaeTe Hal COO0M, ITBITAETECh CTAaTh
MCTUHHBIM IIPOZIaBaHOM, TO HUKTO HE MOKET OBITH BHIIIIE MJIM HUKE Bac.
Hy>»HO kak MUHUMYM yBaxkaTh pyT JipyTa B leperoBopax, Belb UMeHHO
C OTOro HauYMHaeTcs Ta camas IIpoZaska, Ipyu KOTOPOU Bce BBIMTPHIBAIOT.
U A geficTBUTENBHO BEPIO B TO, YTO PEMyTAIlUs KOMIIAHUH, €€ aBTOPHU-
TET Ha PBIHKE U J06pPOe CJIOBO B €€ aZIpec CTOSIT ropaso OO0JIbIIero, 4yeM
CUIOMUHYTHAaA CeJKa, COBepIlIeHHasa U3-3a TOT0, YTO KTO-TO KOMY-TO
MTOYMCTUI OOTUHKH.



15. NpopaBaTtb HY>KHO TONBbKO TO,
4TO Tbl JOJKEH NPOoAaBaTh

3a ABYMA 3aI7ILLaMI/I NOroOHNWbCA — HW OAHOIo He novmaellb.

Pycckas HapoaHas nocioBnLa

Korza fenaete cpasy MHOTO [€71 MPW BbINOMHEHUN JOMaLLIHIX
3aflaHuni, Bbl GbICTPEE ycTaeTe. Kaxaoe nepeknioueHne
BHVMAHWSA OTHVUMAET CUMbI, XOTA TakKne Nepexofbl KaxyTca
MEJIKMMW, YCTANOCTb OT HUX HAaKarIMBAeTCA, U B pe3ynbraTe
Bbl TPATUTE BOMbLLE SHEPTUM, YUEM HYXKHO. Kpome Toro, Bbl
Xye 3anomM1HaeTe matepwias, Aenaete 6onblue oumboK,

V1 iaKe TO HEMHOTOe, YTO BaM Y1aeTCs BblyUnTb, XyKe
NOAJAETCS CTHIKOBKE C APYTMN KOHTEKCTaMM. TUMMUHbIRA
OTPVLATENBHBIV MPVMEp: CTYAEHTI, MbITaBLIMECA 3aHMMATHCS
Cpasy HeCKOMbKMMI AeNami BO BPEMS KIAaCCHbIX 3aHATUN
WA BBINONHEHWA JOMALLHEN PaboTbl, CTabUbHO NMoMyYam

6onee HU3KME OLIEHKM.

bapbapa Oaknn, «lymait Kak MaTemaTuk»


https://www.livelib.ru/author/629767
https://www.livelib.ru/book/1001384514

eBpasib 2008 roza. Ha pelHKe ITOKa ellle Bce HOPMaJbHO, XOTA

NepBble IPU3HAKY HAaCTYHAIOIIero Kpusuca yxe Ha4uHaooT

NpOABJATH ce6s B pa3HbIX popmax. B 1jesjom paboTa KUIUT,
GOMIIBI 3aJOPHO pa3be3:katoT Mo MOCKBe 1 06/1acTH, BEAY T TEPETOBOPHI,
MIOJIy4alOT OTKa3bl, TPOJAIOT, IT0 haKCy OTIPaBJISIOTCS CUeTa, 110 ITOYTe —
KOMMepUecKHe IpeJjoKeHHU A, )KU3Hb B OTZeJsle IPOJaX KUIIUT, U 3TO
XOPOIIIO.

B cepeaune deBpaisa ot ogHoro u3 KineHTOB, K KOTOPOMY MBI yKe
HEOZHOKPATHO e3/IUJY, Moexasa ofHa M3 MOUX MOJIOJBIX, HO KpaliHe
TaJTAHTIUBBIX COTPYAHUIL, KOTOPYIO 5 BCIO ’KU3Hb HA3bIBAJI 110 OTYECTBY —
BajieppeBHa. KianeHT 3TOT ObLI OYEHDb KAIIPU3HBIM U HUKAK HE XOTEJ
Ja)ke paccMaTpUBaTh IIPUOOpETeHNEe HAIIETO MPOAYKTa, XOTSA KaKJbIH
pas ¢ yZ0BOJIbCTBHEM C HAMU BCTpeYasica U MbITaICAd IPOAATh KaXKIOMY
MOeMy MpOZaBIly CBOU TOBap, a UMEHHO — IIKaTyJKHu. EcTh Takue
JKeHCKUeE NIKaTYJKU-TpaHCcOPMEPHI /Jisi pa3HbIX Mejioueii. Ee pasasu-
raelilb, OTKpbIBaeTCA Ky4a AINIMYKOB, OTeJIeHUN U MaJleHbKUX HUIII MO,
OGMIKyTePHI0, KOCMETUKY, TYTOBUIIHI U IPOYHE KEHCKHE MEeJIOYH. YBEPEH,
KaX/J[bI TaKUe IKATYJIKU BUJEJL.

BasepbeBHa 3a1iia ¢ MOpO3a pyMsHasA ¥ ¢ KaKUM-TO YKEHCKUM KOBap-
CTBOM B TIia3axX. MHe, KOHEYHO JKe, CTaJIo JIOOOMBITHO, B YeM MpUYUHA
DTOU ee UCKPHI, U A M03BaJI ee K cebe, ITOOBI OHa pacckasasa O BCTpede
¢ KiineHTOM:

— Kaxk BcTpetunacs, BanepbeBHa?

— Bce omimuuHo. { eMmy npozaM, — XUTPO YJIbBIOHYIach BajsepbeBHa,
1 OBIJIO BUZHO, YTO B 3TOT MOMEHT OHA ObIjIa OBOJbHA COOOM.

— DTo 370poBo. Pa3 mecTs yKe TaM ObLIN, ¥ HUKAK Y Hac He MojIy4a-
JIOCH Jjake MOACTYNUThCA K IpoZake. [loyeMy THI pelinia, YTO IPoJallb?
Pacckaxnu!



15. TTpogaBath Hy>KHO TOMbKO TO, UTO Tbl AOSKEH MPOAaBaTh

— Hy, aToT ToBapuiy oueHb HempocToU. OH U CJABIIIATh HUYETo
HEe XOYeT PO TO, YTOOBI TPATUTH AeHbI'U. [OBOPUT, UTO ceifyac y Hero
HET HU OAHOrI'0 IIpoJaBlia B ITATE U IIO3TOMY HpO6JIeMbI C IIpogakamMu
1, KaK CJIeICTBUE, Y HET'O HET JIeHeT.

— Tak, a 4TO Ipo Halll TPOAYKT roBopuUT? [Touemy peminsia, 4To y Hac
KynuT? f moka He oueHb IOHMMAI0, — MHe CTAaHOBUJIOCH BCe MHTEpeCcHe!
U UHTepecHei.

— d npugymarna obanzeHHYIO cxeMy npofaxu. U 1 npogam emy!
Ila, 51 ciesato Tak, YTOOBI Y HETO He ObLIO IIAHCOB HE KYTIUTh, — BajieppeBHa
HaIlOMHKWHAaJIa )KaHHy ,ZLAPK, U €€ HU4YTO HE MOIJIO OCTaAHOBUTD B €€ pEIIU-
MocTH. TOBKO Ccrtocob ee MpoZaku s MOKa TaK U He TIOHSJ.

— Jloporas Mmos, faBaii 1o NopsAAKY. £ He coBceM IOHSAJ TBOM IJIaH.

— Hy, cMoTpuTe, y Hero HeT IpOZaBLOB, IO3TOMY HeT JileHer, TaK? —
crpocuia BanepreBHa.

— He Tak, koHe4HO. /leHbI'M eCTh Y BCEX, IPOCTO OH Ha HacC He I'OTOB
TPaTUTh, — OTBETUII f.

Ho, He o6paias BHUMaHUs Ha MOM OTBeT, BasiepbeBHa IIpoZosIKaa
pacckasbpIBaTh MHE IIPO CBOM I'eHUAJbHBIH IIJIAH JajblIe.

— Tak BOT, ec/1u 1 TOMOT'y eMy [TpOZaTh ero MKaTyJIOK KaK pa3 Ha CyMMy
HalluX yCJIyT, TO OH I'OTOB 3TU A€HBI'M HAM Hepe‘{I/ICJII/ITI)! — paJZOCTHO
COOOIIUI MHE MOM MOJIOZIOMH, HO OY€Hb TaJTaHTIUBHIN COTPYAHUK.

— Crorm, crom, cTom! — ocTaHOBUIT A ee. — Tak Zeso He HOHJeT.
Trl gomxHa npozaBaTh «KoHcynbraHTIIIOC», @ He MKATY/IAKU, IO9TOMY
MeHS 3TO He ycTpauBaert. [laBail mpuaymaem ¢ TOOOM ApyTroi miaH.

— JlamoroguTe Bhl! Bce oueHb mpocTo! — nepebuia MeHs BasepbeBHa.

S 3amosrvan u peuruia, HabpaBIIUCh TEPIEHUS, AOCAYIIATh CBOETO
Goii1ia 10 KOHIIA.

— Tak BOT. Bce 6yzeT gocTaTogHo mpocTo! [IoTOMY 9TO CKOPO YTO? —
cripocuiia MeHA BasiepbeBHa, XUTPO 3ariAAbpIBasd B MOU IJasa.

— UT0? — olIapameHHo CIPOCUII .

— Ckopo! Bocemoe! Mapra! — ropzo ordyekanuiia BanepresHa.

Ee reHuas bHBIN IJIaH 3aKJII0YAJICA B TOM, YTO BCe OQUCHBIE MY KUH-
HBI OYIyT UCKaTh MMOJAPKU CBOMM POJHBIM JKEHIIMHAM, /Ia ¥ KOJIIeramM
Ha 8 MapTa, ¥ TYT KaK TYT IIOABUTCH OHA CO LIKATYJIKaMU U PEIIUT TAKYIO
OCTPYI0 Ipo0IeMy CBOUM IPE/JIOKEHUEM.
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— Ot aToro BEIUIpaOT Bce! — rosopusa oHa. — f mpozam KinneHTy
Halll MPOAYKT, KJIMeHT NoMyYuT IeHbI'Y, HALlTK MY KUMHBI pelIaT BeUHBIN
BOIIPOC, YTO JAPUTD JKEHIIMHAM, & UX JKEHITUHBI OyAyT 6JarofapHbl MHE
3a Takue IIpeKpacHble ToJapKu.

— BasepreBHa, A He X04y, 4TOOBI THI flesana 3To. KineHT xoueT Hac
OT)XaTh U OYeHb 3/I0POBO YCTPOWJICA: OH Hamlesn cebe MpozaBIia B Moei
KOMIIaHMH, U f JajieKo He yBepeH, 4To, Jjake ec/Iu Thl IpoAallb ero
IIKATYJIKY, OH [TOTOM 3aKJIIOYUT C HAMU HOPMAaJIbHBIH JOTOBOD U OyJeT
paboTaThb BCIO XKU3Hb. [I03TOMY s He paspelnar Tebe 3TUM 3aHU-
MaTbCA.

Ho BasepbeBHa Obly1a HE TOJBKO MOJIOABIM, HO Y O4€HB TaJIaHTIUBbIM
COTPYZHUKOM U YyIrOBOPWJIA MeHs JaTh el ImaHc monpobosars. Torza
A TIoyMaJt, 9TO IaM e BO3MOKHOCTb OIITUOUTHCS CAaMOH, ¥ IIYCTh B HaYaJse
CBOETrO IyTH OHA HACTYIIUT HA 3TH rpabJin, YTOOBI TOTOM TaKHUX ONIHOOK
6oJbIlle He coBepuiaTh. Hy a eciu oHa e fiCTBUTENBHO MPOJACT, TOTAA
s TOTOB OBLI PACIMCATHCA B TOM, YTO OIIUOAJICA U OBLT HE TIPaB.

[TpozaTh HY>KHO OBLIO OKOJIO CEMUZECATH IIKaTyI0K. Hazio cka3arTs,
YTO OHM OBLIH JOCTATOYHO I'POMO3JKUMH, He TOMEIAINCh B CTAaHAAPTHBIN
HakKeT WM opTesh U MHe ake OBbLIO KaXKAbIA pa3 IPYCTHO CMOTPETH,
KaK OHa IPUBO3UT UX HEOONBIINMHY MAPTUAMHU B oduc U npozaeT 6e3
HalleHKU CBOMM KOJLJIeTaM.

Jlymaro, BBl floTaZibIBae€TECh, YTO A MOAAPUJI HA 8 MapTa B TOM T'OAY
CBOUM CYIIpyTe U MaMe.

Paboyee MmecTo BajsiepbeBHBI PEBPATUIOCH B HEOOBIIION CKJIaZ, B OT-
JieJie TIOCTOSTHHO CHOBAJIM pa3Hble JIIO/IU, U Bce 3TO HAaIlOMHUHAJIO CKopee
PBIHOK, YeM OTZeJI IPOZak KOHCAJTUHTOBHIX IIPOAYKTOB U yCayT. Jltoan
paccMmaTrpuBay, KPYTUIHN MIKATY/IKU B pa3Hble CTOPOHEL, IPOBEPSIN, KaK
paboTaloT MeXaHU3MBI, a U3MYy4YeHHa s BasepbeBHa Ziep:kanach 60ApIIKOM
Y He XOTeJIa OTCTYIaTh OT CBOEro IIJIaHa.

Hago otzaTs el onKHOe — OHa ITpoZasa Bee WKaTyAKU. [loTomy 4To
OHa ObLJIa He TOJIbKO MOJIO/IBIM, HO ¥ OUYEHb TaJTAHTIUBBIM COTPYAHUKOM,
KOTOPBIN TIOTOM cZiesiaj cebe OTIMYHYIO Kapbepy B KoMIaHuu. Ho 3To
OBLI TIEPBBLIN U MOCJAEIHUN CIydaid, KOrZa OHa MOCTYyIaja MmoJoOHBIM
obpasom. [ToToMy UTO, KOrJja OHa TepeAaBaia KIueHTy IeHbI'U 3a 3TH
IIKATYJIKU, OXKHU/JAsl, YTO OH STUMU JeHbraMU OIJIATUT Halll CYEeT, OH
MIOTIPOCUJI Y Hee HeJlesII0 OTCPOUKH, a IIOTOM ellle TPH JHHA, a IOTOM ellje
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HeJIeJTI0, a IOTOM CKa3aJ, YTO Y Hero He rmosy4aeTcs. IIpogaku He ObLIOo.
Y, kaK MHe KaXeTCs /IO CUX TOp, OBITh HE MOTJIO.

[To-pyccku 3TO Ha3biBaeTCss — KUHYJI. Mu pasBest. Kak KoMy ya06HO.

Hy a camoe cTpaniHoe, 4To IPOUCXOAUT B TAKHE MOMEHTHI — COTPYZA-
HUK pelllaeT, KaK mpojaTh ToBap KiireHTa BMECTO TOr0, 4TOObI IPOaBaTh
cBoii. BmecTo!

{1 Bepro, 4TO TI0O60H CBepxXpe3ysibTaT paboTaeT B TOM CJIydae, KOraa
YyeJIOBEK HaIlPaBJIAET BCIO CBOKO DHEPIUIO HA ZIeJI0, KOTOPBIM OH 3aHUMa-
ercs. JlonycTyum, IpoZiaBaH peaanusyeT CBOM TOBAp € UCKPeHHeMN CTPacThio
U OZIEPKUMOCTBIO, OH BJIFOOJIEH B KOMIIAHUIO, B TIPOAYKT U 3aHUMAETCSI
TOJIBKO 3TUM JleJIoM. VI ToTZia, ecyiv IOBe3eT, Y Hero OyZeT MHOT'0-MHOT'O
ZOBOJIBHBIX U CHYACTIUBBIX KJIMEHTOB U XOpollue JieHeXXHble IIPeMUNn
3a pabory.

A eciy Xe IIpoJiaBell HAauMHAET PACHbLIATLCA U 3aHUMAThCA YeM-TO
elne, J0MyCTUM KaJbIMUTh B MLMY, ero sHeprus HadyWHAeT TPATUTHCS
He Ha OJHO ZieJio, a Ha HeCKOJIbKO. V1 HU B OZHOM W3 3TUX MeCT CBEpX-
pe3y/IbTaToB He OyeT.

A 3Hat0 TaKUX JI0Zlell, HO 1 He TOHUMAaI0 CTPaTeruu «0TOBCIOAY 10 Uy Th-
YyTh», 1 U COPTOBbIE MPOrpaMMBbI Oyy MpoAaBaTh, U UKPOH B odruce
«JIJI1 CBOWX» IIPUTOPTOBBIBAIO, M OMJIEeTHI B BOIBINOHI TeaTp MoOry 0CTaTh,
Y HOI'TH IIOKpacuTh Ha gomy, u UII 3apeructpupoBars. Kak 1o MHe,
TaK Jiydilie ObITh JYYIIUM B OJJHOM /ieJie, KOTOPbIM Thl 3aHUMAaeNIbCs
mo-HacTosieMy. [To kpaiiHeil Mepe, 3TO YeCTHO.

A poziaBaTh 4TO-TO ellle KaK MUHMMYM HEKpPacuBO.

Y MeHA ecTh 3HAKOMBIH IpozaBel], KOTOPBIY MbITAlICA MHe IIPOJATh
CUTHAJIU3ALUI0 U JPyTUe CUCTEMBI 0€30TIaCHOCTH /Jis MOMEIeHUH.
MBI ¢ HUM Z0JIT0 pasroBapuBaJly, U B UTOTE A OTJIOXKUJI PElIeHUe Ha He-
neito. Kak TOJMBKO OH YCJIBIINAT OTKAa3, TO YABIOHYJICSA U IIEMHYJ MHE
Ha yx0 ¢pa3y: «A KOHbSIYOK, BUCKU UHTEPECYIOT? Y MeHs 3HAaKOMBbIE
Ha TaMOXKHe paboTarT, KOHPUCKOBATU GOJBUTYIO TAPTHUIO, 110 TIOJIOBIHE
OT 3aKYTIOYHOM IIeHBI OT/]aeM».

He 3axoTesnocs MHe ¢ HUM paboTaTh 1ocie 3Toro. Hy, BOT He Z0BepsAI0
s MpoZiaBIlaM, KOTOPbIe TAKUM 00pa3oM IpeAatoT CBOM OCHOBHOM TOBap,
MIO/IKaJIBIMINBasA HAa CTOPOHE.

* MLM (anmr. multilevel marketing) — ceTeBOH, I MHOTOyPOBHEBBII MapKeTHHT. [Ipum. peo.
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OfHaX bl g y3HAJ, YTO OZVH U3 MOUX PYKOBOAUTE N OTAe/Na, KOTO-
past CUZUT B JalbHeM KOHIIe odrica, IPUTOPrOBLIBAET IIPAMO Ha pabodeM
MecTe BCAKUMU Ma3sAMU U APYTUMU CpeAICTBAMU HapOAHOU MeJUIHBI
u3 ganekoro Taunanza. Kto-to ckaxert: «Hy 1 4To TyT Takoro? Xoyelb
KUTb, yMell BepTeThcAl» A A 3allpeTus el 3TO fesaTh B cTeHax oduca,
IIOTOMY 4TO... [IoTOMY 4TO OHa He BBIIIOJHAJA CBOU HOPMaTUBHEIE
[IOKa3aTeJIu.

3ayeM el 9TO ZlesIaTh, €CJIM OHA HalllJla criocob moapaboTku? Bexn
B TAKOM CJIy4yae MO>KHO He TPaTUTh CUJIBI Ha JOCTHKeHNe HYKHBIX MHe
TOKasaresiel U ObITh CHITOH, IOBOJIBHOM M CYaCTINBOM. [ToydaTs OKIaz
3a HaxXOXX/IleHue Ha paboyeM MecTe B MOel KOMITaHUU, a TIPOLEHT OT IIPO-
Jla’K MTOJIy4aTh OT IPOZAAXK TAWCKOM KOCMETUKU. YZI0OHO xKe?!

B ob1rieM, 1 cYMTar0, YTO HACTOAIINH TPOJjaBaH JA0KeH HaHeCTH cebe
TaTyupoBKy «I[IposaBaTh CBOE U TOJBKO CBOe!» U pyKOBO/JCTBOBAThCS
eli B paboTe, YeCTHO M CAMOOTBEPKEHHO 3allUINas MHTEPECH CBOETO
MPOAYKTA U YCIYT CBOel KOMIIaHUU.

Y MeHA ecTb Takas TaTyWPOBKA, KAXKABIM pas OHA MYyJIbCUPYET, KorAa
A IoMa BUKY Ty CaMylo IIKaTyJIKy, KOTOPYIO KYIIMJI y CBOEr0 MOJIOZOTO,
HO O4YeHb TaJaHTIUBOrO IPOJaBaHa.



16. [lpogarka HauMHaeTCA
nocsie NepBoro «HeT»

ﬂeHer HET, HO Bbl AepPXNTeCh.

. A. Mengenes



KOpee BCeTOo, 51 He Oyly OpuruHaJjieH, HO HaM HeoOX0AUMO 60pOTh-
A C TEMU COMHEHUAMHY U BO3paKEHUAMU, KOTOPBIE POXKAAIOTCSA
B I'OJIOBE y HAIIIET'0 ZIOPOTOTOo U JTto6uMoro KiveHTa.

HUKTO HUKOTZA He OyZeT cpa3y mocje Mpe3eHTalluy HAIIUX Tpe-
KPaCHBIX TOBAPOB U YCJIYT IOCTaBaTh U3 ceiida mavyky JeHer U paZloCTHO
3allMXBaThb UX HaAM B KapMaH. y]IIOL[eﬁ AOJI2KHBI 6bITb COMHEHHA, 1 OHU
MX BRICKA3bIBAIOT B BU/IE BO3paXKeHUI: «/0poro», «<HeT ZieHer», «JIupeKTop
He XOUeT HUYEro MOKYMaTh», «[[pUX0JUTE MOC/Ie KPU3KCa» U TaK Jajee.

Korza 51 6611 MostogeiM 60¥110M, MHe 3TOro KilneHTCKOTro OTBeTa ObLIO
ZIOCTAaTOYHO, YTOOBI CXBATUTHCS 32 HETO U, PAZIOCTHO UM pa3MaxuBasi,
npubexaThb B 0dHC K CBoeMy pyKoBoauTesio H. A. v ropzio eli 3aBUTb, YTO
y KiirieHTa HET ZieHer, 37101 IUPEKTOP UJIK BCE €TI0 KOHTPATEHTHI IO KHBI
€MY OIlIaTUTH paHEE BBICTABJIEHHBIE CYETA, @ OH HE MOXET JOXAAaTbCA
HU KoTieiiku. U elle 106aBUTH YTO-HUOYAD OT cebs Tuma: «<EMy axe ecThb
HEYero, CUAUT C MENIKaMU TI07 [JIa3aMU», K CAMOMY IIPU 3TOM C/eJIaTh
ria3a, kak y Kora B canorax u3 mymnbpTouabma mpo IlIpeka. 3To o4eHb
yI00HO — OBITH 37aKUM TIepelaTuNKOM BO3pakeHUU KimeHTa cBoeMy
PYKOBOJUTEIIO.

Hy a 9yTo? OT0 ke He 5 He TpozaJ, a KIueHT He Ky o 00beKTUB-
HBIM NpuYrHaM! DTO, KCTaTH, OUYeHb yA0OHAasI MpoAaBaHCKAasA MO3UITHS:
«§1 MoJiozel], Bce TTOKa3as, paccKasas, pacXBaJvBaJjl HAIIU IIPOAYKTHI
Y [IOTIOJIHUTEJIbHBIE CEPBUCHI, HO MHE IIPOCTO He MoBe3J10, KineHT Takoi
TIoTIaJjics, HeT IeHeT Y HEero, HeT...»

B KHUTE «45 TaTyHPOBOK MEHEIKepax 5 IKCall, KaK MEHsS 4y Th HE YBO-
JIUJIA B CaMOM HadvaJie Kapbephl 32 HENIPOXOXKAEHUE UCIBITAaTENbHOTO
CPOKa, U f HaydaJ HeIlIAThCA K CAaMOMY CHJIBHOMY IpoZaBaHy Jlexe,
KOTOPBIN 3a mapy OyTHIJIOK ITUBA COTJIACHUJICS MHE TIOBEJATh CEKPETHI
npogax. OWH U3 HUX ObLI KaK pa3 Ipo MepBoe Bo3pakeHue KineHTa.
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[MocrymaB MeH:, OH CKa3asl, 4YTO f O9eHb 37I0POBO ITPUCIIOCOOUIICA:
MoCJIe TOrO KakK Oblyia MPOBe/IeHA TTpe3eHTalusd, s J0KUAAJICI IEPBOTO
Bo3pakeHud KineHTa, KOTOpOe OJHOBPEMEHHO CTAHOBUJIOCH JIJIST MEHHA
[I0OKa3aTeJbCTBOM, IIOYEMY 51 HE CMOT ITPO/JaTh, ¥ HA 3TOM YCIIOKAWBAJICS.

— A mpoziaka HauMHAEeTCs MTOCJIe TIEPBOT'0 «HET», APYKUIIe! — cKa3a
MHe Jlexa.

— B cMBICI€? — HE MOHAT 4.

— B cMbIcse, uTo nipuiiTu K KiineHTy B 0duc, ToKa3aTh Hall TPOAYKT
U paccKasarh PO TOBApP MOXKET 000, abCONIOTHO JI060M YeIOBEK.
Ho mocyie mepBoro Bo3pakeHUs UAYT AaJbIlIe TOJbKO IMTPOJABaHHI.
OOBIYHBIM JIIO/SIM 3TOT'O BO3PaKEHUS XBATAET, YTOOBI B OUYEPEHOM pa3
O6BI/IHI/ITb KOMIIaHUIO B IVIOXUX NMPOAYKTAaX, IPOAYKT — B HEOYEBUHBIX
BBITOZIaX, @ 5KOHOMUKY CTPaHbl — B CTaTHAI[UH, BBITOPOJUB TEM CAMbIM
COOCTBEHHOE 3T0.

Tak Moii cTapiinii ToBapuil Jlexa HaHeC MHe ellle OJJHY CBEKYIO TaTy-
nposky «[Ipogaka HaunHaeTCcd IIOCJe IIEPBOro “HeT”».

Korzia Thl HAYMHAEITh IOHUMATh CBOIO MIPO6JIEMY, TO TI0 KpaiiHel Mepe
mpo0Oyelb ee yCTPAaHUTh, IIO3TOMY S HadaJl UCKATh aJITOPUTMBI U CTIOCOOBI
paboThl ¢ Bo3parkeHussMu KiirieHTa, KOUX 3a BCe BPeMS JeATETbHOCTU
IIPOZIaBaHOM HAKOMAaJ OKOJIO IBAZLIATH, & B UTOTE IPUyMaJl CBOIO MO/IEb.

['1aBHOE, YTO 5 7151 ce0s PEIIVII CITYCTSA HECKOJIBKO MECSIIEB PabOTHI,
YTO BO3PaKEHUA — ITO MOACKA3KH, TO3TOMY BOCIIOIb30BAJIC METOANKOM,
OTNMCAaHHOU B OJHOM M3 KHUT IO IIPOJakaM, U IIPOCTO BHITUCAJ cebe
Ha KapTOHHYIO KaPTOUYKY HECKOJIBKO CAMBIX PACIIPOCTPAHEHHBIX OTKA30B
KnmeHTa, a HATPOTUB HAIIKCAJ, YTO 3TO BO3PaKeHUeE /711 MeH: O3HAYaeT.
Hanpumep, Ha 0fHOU CTOpOHE — TEKCT «Y MeHA yiice eCmb npasosas
cucmema om 8auiX KOHKYpeHmo8», a Ha pyroil — mepeBoz «f He 8UiCY
NPUHUUNUANBHOL PAZHUUBL MeXcOY 8aluMU NPOOYKMAamu u npodyKkmamul
8alllUX KOHKYPEHMOo8» 1 TaK Jjajiee.

Ellle cITyCTS HECKOIBKO MECSIEB f ¢ZieJ1all MPUIUCKY K Hadasy KaKZoH
dpassl: «/Jopozotl npodasey, 06BACHU MHe, NOKCAYTCMax.

U ceifuac Ha CBOMX MacTep-KJlaccaX TOXe Y9Iy TeX PeOAT, KOTOpble
paboraroT c KiineHTamu, 4T0OBI KaXK/I0€ BO3paKeHUe ITPOXO/UIIO B MO3TY
MpoZlaBaHa yepe3 CIeIUa bHbIN MPoAaBaHCKUM TpaHchopMaTop U mpe-
06pa3oBEIBAJIOCH B MOZCKa3Ky. Korza ecTh B rojioBe IPOJaBaHCKUH
TpaHcpopMaTop, Thl HE XOYEIlb IIPEPBATH IIEPETOBOPHI, 3a6paTh 3TO

121



] 22 45 TaTyMpPOBOK NpojasaHa

Bo3pakeHue KineHTa ¢ cob6oii B odrc ¥ OTOM IlepesiaBaTh €ro CBOEMY
POIly, Tl IpOAOIIKaEIb OOPOTHCSI U UATH IO KOHIIA.

Hy BoT, cMoTpuTe, HannpuMmep, KIneHT TOBOPUT: «Y MeHd yXKe eCThb
HeyCIIeIIHbIH ONBIT pasMellleHHA peKJaMbl. boJbllle He X04y», a IpoZaBel]
MPOITyCKAaeT 3TH CJIOBA Yepe3 BOJIIEOHBIN TpaHCOPMATOP U CJIBIIIUT:
«Jloporoii npozasel], 0ObACHN MHe, IOKaIyHCTa, II09eMy 51 CHOBA /0JI-
>KeH JIOBEPUTHCA U IZle MOM rapaHTUH, YTO Ha 3TOT pas g MOYYBCTBYIO
3¢deKTUBHOCTD pa3MelleHUs PeKIaMEbL».

Vnn «Mo¥ My OTKa3bIBaeTCs IJIAaTUTD TaKue OOJIbIIe JeHbI'Y 33 KOC-
MeTUYEeCKUE IIPOLeAYPbl» MOXHO, OIIATH XK€, [IPOIIyCTUTD Yepe3 IIpoza-
BaHCKUU TpaHCPOPMATOp U MOJIYUNUTh Ha BEIXOZe: «/loporoi npojasert,
00'BCHU MHE, IOXXATYHUCTa, KAKKEe apT'yMEHTEI S MOT'Y UCITOJIb30BATh JIS
CyIIpyra, 4ToOBI OH BBIZEIMII MHE JIeHbI'! U3 CeMEHOTO0 OoZKeTa Ha Ball
npekpacHbIii SPA-canon».

B TakoM ciydae y mpoZaBaHa BO3HUKAET BHYTPEHHEE JKeJlaHUe IIPo-
J0JKaTh JUAJIOT ¥ IPOO0BATh 3aIIUTUTD Ha/IeXKHOCTD U BHITOZBI HAIIIET'0
npeJjoxXeHud. XoTa A [IOHMMAIO BCeX IPOAABLOB: MHOIZA TaK XO4eTCA
IOBepUTh KJIMEHTY M OTIIYCTUTh €ro C €ro BO3pa>KeHHueM BOCBOSACH.
Ho Henb3s. Henb3s Tak genarh. TBOSA 065S3aHHOCTh — OTPabaThIBATh
BO3DaXeHUA.

Celfyac g co cBoell kOMaHZOl caM ITIoOMOralo pyruM KOMIIaHUAM
HacTpauBaTh CUCTEMBI YIIPABAEHUA IPOAAKAMU U BUKY, YTO OU€Hb MHO-
r'ue IpOoJaBLbl B Pa3HBIX OM3HEcaX 3aHUMAOTCs IIPOCTO IIPOCEeNBaHUEM
PBIHKA, TO €CTh OHU He IPOAAIOT. 3BOHAT KuIMeHTy, IIpe/jiaraiT 4TO-TO
KynuTh, KIMeHT OTKasbIBaeTCsA, OHU KJIaZyT TPYOKY U 3BOHAT CIeAyIO-
meMy. Kak CKBO3b CUTO IIPOCEUBAIOT PHIHOK M MIIYT TeX, KTO 3aX04YeT
KYIIUTh, KTO 3aX04YeT BCTPETUTHCH, KTO 3aX04YeT IPUHATD IIPE/JIOKEHUE.
Vnu BcTpewaroTcs, pacckasblBaloT IIPO CBOM TOBAp, IIPOBOAAT IIpe3eHTa-
[0, TIOJYYaloT OTKa3 KineHTa U eZlyT Ha CIeAYIOUIyI0 BcTpeuy. S Obl
He CcTaJl Ha3bIBaTh TAKUX JII0Zel IIPoJaBliaMy, a TeM O6oJiee IpojaBaHaMu.
Cxopee 3T0O 003BaHUBAJIBIINKHY, IEMOHCTPATOPBI, IPE3EHTATOPEI U TaK
painee. 51 caM GBI TAaKUM, KOIZla He IIOHWMaJ, B YeM OCHOBHOH CMBICI
Hartel paboTHI.

BHyTpeHHU Ipojaser poxX/aeTcsa B TOT MOMEHT, KOTZa MBI CJIBIIIUM
BO3paXKeHUe, 3aKMYPUB I7Ia3a, IPeo0eBaeM [IePBOE «HET» U IBUraeMCs
JaJblie.
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Hy 1, KOHeYHO, HeJb35 3a0bIBaTh, YTO HAIIY KITMEeHTH O4eHb YMHBIE,
OHU TaK e, KaK 1 Mbl, IOCELIAI0T TPEHUHTH, YUTAIOT OU3HEC-TUTEPATYPY,
CMOTPAT obyuaroiiee BuZeo Ha YouTube u yyaTcs y CUIbHBIX. VIMEHHO
II0O3TOMY OHU U IIPOBEPAIOT HAC U MHOTZA KPUTUKYIOT HAIIU AeHCTBUA.

KineHTHI UMEIOT IIpaBO COMHEBATbCA B HAllIMX CJI0OBax, OHU UMEIOT
IIpaBO KapM3HUYATh U BO3pakaTh HaM, a MHOT/A U IIPOCTO IPOBEPATH,
CMO2KeM JIF MbI ObITH TpodeccoHaNTaMHu U OTPabOTaTh UX BO3PaKEHUS.

[Tocsie oAHOTO 13 CBOMX MacTep-KJIaccoB B Ka3aHu 5 y>KUHAJ C OJHUM
13 Takux KJIMeHTOB, U OH MHe paccKasblBajl, YTO IIOCJIe TOro, Kak eMy
TIEPBBIN pa3 MPeJIOKUIN KYITUTb OUJIET Ha MacTeP-KJIacc, OH CIIEIUaTbHO
Ha4daJ CONPOTUBJATHCA, YTOOBI TPOBEPUTH, HACKOJIBKO Ka4YeCTBEHHO
IPOZABLbI CMOT'YT OTPaboTaTh ero Bo3pakxeHue. Co3HATENbHO OTKA3bIBAJ
U OlleHUBaJI peaklyio, «<urpai» ¢ IpoJaBllaMy U B UTOTe KYIIUJI OANH
M3 cCaMBIX ZOpOrux 6uneToB. U1 aTo HOpMasbpHO. KIueHT nMmeeT cTO-
MPOIIEHTHOE IIPaBO IPOBEPATH HAC — OH K€ CKOPO OyZeT HaM Iepevuc-
JIATh CBOY KPOBHBIE IEHBI'U. V1 OH ZIOJIKEH OBITH YBEPEH, YTO IEPEBOAUT
VX He B HIApalIKMHY KOHTOPY, a B CEPbE3HYI0 OpraHU3aI[uio, KoTopas
cZiesaeT ero XXU3Hb JIyulle.

BospakeHus ObIBarOT padHble. OZHO M3 CAMBIX 3a6aBHBIX S BCTPETU
B PocToBe-Ha-/loHy, KOTZja clipalinBajl y4YacTHUKOB ceMHHapa, Kakue
BO3pakeHUs OHU CJBIIIAT OT cBoux KiineHTOB vaie Bcero. 113 3ana MHe
BBIKPUKHYJIU HECKOJIBKO (pas, ¥ ofjHa U3 HUX Obu1a «f1 60tock!». Toraa
s YABIOHYJICA U CIIPOCHIIL: «YTO Ke BhI IIpoJiaeTe?» B OTBET ycCJIbImIaL:
«MBI ITpoziaeM IoZlapoyuHble cepTUUKATHL Ha MPBIKKU C IapalIioToOM».

U naxke B 3TOM ciiydyae HY>KHO IIOCMOTPETh Ha CBOIO IIPOZAaBAHCKYIO
TaTyupoBky «[Ipozia:xa HadunHaeTcs Iocjae NepBoro “HeT”» U yepes
CcrerMaabHBIN TpaHchopMaTop epeBecTH s cebs: «Joporoii mpoaaseli,
00'BbSICHU MHE, TIOXKaJMyHCTa, HACKOJIBKO 6€30I1acHO MHE MOKYIIaTh TBOU
MOZlapOYHbIe CepTUGUKATEI U UTO 51 TOJy4y B 0OMEH Ha 3TOT CBOM PUCK».






17. OTnnyancsg!

Bbl cmeéTech Hago MHOW,
MOTOMY YTO A OT/IMYAKOCh OT BaC,
a A CMetoCh Hafl BaMK, MOTOMY UTO

Bbl He OTAMYaeTeck Apyr ot Apyra!

Mwixamn Bynrakos

C «Tonotom Mncym» B Npo3e paccTaBatbcA?!
C Hel, ceMMMeCTHOW? boxe coxpaHu!
Ha 370 Bpema — nyulel, MOXeT CTaTbCs,

JKOHOMUYHOW, 4719 6ObLLION cembh!

ANOHCKMI 6OT B [1BE ThICAYM YETBEPTOM
MpocTep Haf Heto TBOPUECKYIO ANaHb,
Co3naB Weaesp 1 MOLHbIM, Y KOMGOPTHBIM,

OHa 1 «KOHb», N «TpeneTHad naHb»!

HenpuxoTnmMBoCTb € KayeCTBOM B MOAENN
AnoHLam yaanocb CoeiMHnT,
Tenepb TakMX HEMHOTO B CaMOM Aene.

«Jonota Mncym»! Yto TyT rosoputb?!

PeanbHoe aBTO ANA NyTewecTsmn
B 160 moryumnx nowaaewn!
3alUMTON OT AOPOXKHBIX MPOUCLIECTBUIN

B Hel MHOXeCTBO KOHCTPYKTOPCKMX naen!

Tam LaxXe B CTOBOJIbTOBbIE PO3ETKN

KOHCprKTOpCKaﬂ MbIC/Tb BOMJOLLEeHa,



Cuctemoto cnexeHba 3a pa3MeTKOI7I

11 ABS oHa ocHalleHa!

/1 c rononefom CNpaBuTCA, 1 C rpA3bio
MNepeaHu nprBoA. A KakoB Am3anH!
EcTb aBTO3aMyck: Tam ¢ 06paTHOW CBA3bIO

Crout curHanmsauma Starline.

ECTb TENEBM30p — MUCK BbICOKOW MOAbI,
ECTb HaBMraTop — «10LMaHCKas» POfb,
EcTb B1AeO- 1 ayaroBXoabl,

N knumart- (He nosepwTte!) KOHTPONb!

ECTb MynbTVPYNb B HEW 1 NAPKTPOHKIK NOBKA,
EcTb kamepbl ueTbipe. MoxeT ObiTb,
C anekTpo (6oxke moitl) perynMpoBKol

KceHoHOBbIX MHe dap He No3abbiTb!

A CKOMbKO B HEW OTCEKOB W KaPMaHOB,
BaraH1K — MOHCTP, el-60ry, He wyuyy!
Bonbwon oTcek 4nA BCAKNX NPUYNHAANOB,

CI/I,EleHbﬂ B MOJT TOMJHO, KOJTb 3aXOuY.

MaTpac ABycnanbHbI HaflyBHOM cBOBOAHO
Knapetca cepxy, 4Tob 3aHOUYEBATb.
C kem? JInyHo A xeHunca 6naropoaHo,

A BaM CamMMM, KOHEYHO, BbIOMpaTh!

JlnTble onuckn — dupma, He ¢ H6azapal!
He oTopBaTh BaM BOCXMLEHHDIX I11a3
OT CBETNOrO CanoHa «AfbKaHTapa»

1 OT uexsioB, MOLWNTLIX Ha 3aKas3!

B ABE ThiCAUN BOCBMOM, AMOHLIEB 3Has,
C ayKunoHa A ee Kynun,
Ha 6epery pbiganv camypaw,

Koraa kopabnb MalivHy yBo3us!



[BaauaTth yeTbipe Thicaun npoberal
M ecnn KTO NPoABUT NMHTEpPEC,
AYKLMOHHbBIV INCT ANA YenosBeka

1 naxe oeaguats natoin MTC!

OHa cemby He TPOHeT coepexeHnit:
OnuH X03aKH Obif, Cnegmnn CnosHa,
1 6onbliie HUKAKKX YKe BIIOKEHNIA

Ha menoun He TpebyeT oHal

TP ThICAUM WECTbCOT BCETO Hasora
Bam B roa npuaeTca 3a Hee nNnatuTb,
He 6u1Ta, He LapanaHa, 1 CTporo

A 3anpelyan BHyTPU Hee KypuTs!

[lo HOAGPA ABEHaALATOro faxe
EcTb TexocmoTp. Ellje xouy cKasatb:
Bo3MOXHa TOMbKO NMYHasA Npoaaxa,

YT06 el B mnoxumx pykax He nobuiaTs!

»Kanb, kak 1 Bce, A B13Heca 3aN0XHUK,
MHe CTUnb e3abl NPUAETCSA N3MEHUTD:
A nprobpen HameaHN BHEAOPOXKHNK,

Y106 KPOSMKOB B IEPEBHE PA3BOAMT.

Ellle MOMEHT: A0 MOMHOTO pacyeTa
TecT-npare, NpoBepKmn — BCe KveHTa ansa!
Mpobnem He ByaeT: CHATYe C yyeTa

A TpeTbero obopmmn despans.

TyrpoB WecTbCOT C NONTUHOW, Oyfly YecTeH,
MOMHOMEHHDBIX Ha ThiCAYY NPOLLY!
Bo3bmy B pybnax, a Topr BCerga ymecTeH,

fl KOMNPOMMCCHO Temy pa3peLdy.

[poulaHbe C MUIOM — LIOK, KOHEYHO, CUSbHbIN.

Ho Bbl He nokaneeTe BOBeK!



Al XAy 3BOHKa, 3BOHWTE Ha MOOWIIBHBIN. . .
MawwHa — 3Bepb! Xo3anH — yenosek!
CunbHO oTNMYalolleecs OT ApYrix obbaAsneHne

0 npogaake asTomobuna Toyota
Ha OfJHOM 13 HOBOCWMBMPCKMX CAlTOB



Vsl IO BCeMY, TIpo/IaBIly aBToMob6usA Toyota OYeHb XOTENOCH,
YTOOBI ero 0OBbsABIEHNE BHIZEIANIOCh U3 Macchl Apyrux. Cpasy
CKa’Ky, YTO 3a YeThIPe MePBHIX AHs 00BABJIEHUE HAOPAJIO yiKe
4500 mpoCMOTPOB, TOT/IA KaK ero «KOHKYPEHThI» HabpaIu 3a 3TO BpeMsI
He 60JIblIle CTa MATUAECATH. 3a IATHIN IeHb O0bABIEHHE IOCMOTPEJHU YIKE
okosio 50 000 yestoBeK, TaK KaK OHO Pa30ILIOCh 110 CETH, Y Ha IIeCTOM JIeHb
€ro CHSLJIU € caliTa, IOTOMY YTO XO3MH IIPOJAJ CBOIO UyZeCHYIO MaIlIUHY.
OzHO U3 mpaBuJI, KOTOPOeE JIeXKUT B OCHOBE CaMbIX YCIELIHBIX IIepe-
TOBOPIINKOB, MEHE/XKEPOB, OU3HEC-TPEHEPOB U JPYTUX CHEI[NATHUCTOB
CBOEro Jlesia, — yMeHHe OTINYaThCA OT OCTATbHBIX.
YMeHue OTINYaThCAa OT TaKMXBOTOJWHAKOBBIXIIOAEUKOTOPBIXTAKM-
HOTOYTOCpa3yrHe3aMeTHUIIbAaeCIUN3aMETUIIBTOIIOTOMCPa3y3abyelib.
U B mpoziakax oueHb OOJIBIIYIO YaCTh BPEMEHU U CHLI 51 TPATUJI IMEHHO
Ha TO, YTOOBI OTCTPAMBATHCA OT CPEeHEPIHOYHOTO MpozaBia. Ko MmHe
Jlarke TIPUJIUILIA XapaKTePUCTUKA «KpeaTUBHBIN», KOTOpasi MeHs Bce
BpeMsI CMYIIlaia, HO KpeaTUBUTH 5 OHO3HAYHO JTI00MI. OfHAXK/IBI TTOCTIE
MpoUTeHUs KHUTU «Br3Hec B cTuile GaHK» A Pellny HaHecTu cebe ere
OZIHY TaTYUPOBKY — «OTam4aical», mocje 4yero MoJHOCTBIO ITeperno3u-
IIMOHMPOBAJ CEPBUCHBIE YCAYTH Halllel KOMIIaHUU, U B TO BpeMs, Korza
Y MBIl U Hallld KOHKYPEHTHI PacCKa3blBalU IIPO «CTAHAAPTHBIA CEPBUC»
K HallleMy OCHOBHOMY IIPOAYKTY, 1 CO3/aJl IIpe3eHTaIuio «4To gearaTh
®ank, ninu HEctangapTHEIH cepBuC Halllelt KOMITaHUM» M Hadasl IIOKa3bl-
BaThb ee KnneHTaM. B 5Ty npe3eHTaluIo 1 BBIHEC BCE HAIIM YHUKaJIbHBIE
MPENMYIIECTBA, HEMHOT'O TOCTe6aIcs HaZl CJIOBAMHU «CTaHAAPTHOE 00CTy-
JKMBaHUE» U IIOJTHOCTBIO OTCTPOMJICA OT PhIHOYHOI'O ITIOSUITMOHUPOBaHU A.
KimeHTH! GBLIN B BOCTOPre, U OJITOE BPEMs IIpe3eHTal[Us OCTaBajlach
XWUTOM B Halllelf KOMITaHUH, XOTsI pacCKa3bIBaTh O CEPbE3HBIX IPOAYKTAX
BeceJsio CItocOOHBI OBLTH JaIeKO He BCe, TO3TOMY BOCIIPHUHSIH ee Ha ypa
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TOXXe Zaseko He Bce. Ho MHe ynpi6aTbes U AapuTh yiaploku KiaueHTam
HpaBuTcs 60Jblle, 4eM OBITh «Cepbe3HBIM IIPOdECCHOHAIOM».

IIpr 3TOM XO4y OTMETUTH OTZAEJbHO, YTO A BEJIUKOJIEIIHO 3HAJ
Halll IPOAYKT, yMeJ IPOZAaBaTh 10 IpaBUJaM U IO3UIMOHUPOBATH
«KoHcynbraHTII1I0C» TOXKE IO IIPaBUJIaM, B Tpe3eHTalHsA 3Ta ObLIa CKopee
Ha/ICTPOMKOI K OCHOBHOMY IIPOAYKTY, a He ee 3aMeHUTeJIeM.

TyT ecTh O4eHb TOHKAs 'PAHb — He IIPEBPATUTH cebs1 B KJIOYHA, a CBOIO
KOMIIAHUIO — B IJUPK.

OTnn4ysa MOTr'yT OBITE IIPOAYKTOBEIE. Kak mpuMep ecTh KOPOTKasd
uctopus: B 1930-x roziax B AMeprKe OBLIN IPU/yMaHbI [TEPBBIE KATAJIOTH
TOBapoB. Torza ux emle He pacchlIaly II0 I04Te, a IpoAaBaiyd B KHUX-
HBIX JIaBKax IIO IIATb IEHTOB. B uTore ux crajso HaCTOJIbKO MHOTI'O, 4YTO
KHUTOTOPTOBIIBI CTAMN IPOCTO CKJIaABIBATh UX CTONKON — IIyCTh JIIOAHU
caMu 11epebrpaloT U JOCTAIOT TO, YTO UM HYKHO. A TaK KaK BCe KaTaJIOTh
ObLIM OHOTO PpOpMaTa, TO CTONKY MOTYYaINCh Ha 3aI/IA/IeHbe POBHBIMU
Y BO3BBIIIAIINCE IPAMO B patioHe kacchl. M BOT uszaTesnb KaTaaora 3Suisses
ObICTPO COOOPA3MII U BABOE YMEHBIIN pOopMaT CBOMX KaTaJIOroB, TaK
YTO IIPO/IABIBI KHIKHBIX JIABOK BBIHY)K/IEHBI OBLIN KJIACTh UX HaBepX
CTOIIKM — Be/lb MHAaUe OHAa IIPOCTO pasBanuBaiace! Tak gena 3Suisses
OBICTPO IIOLIU B TOPY.

1 xoTA NpuAyMbIBaTh NPOAYKTOBbIE OTJIUYUA — 3TO 3aJada Map-
KETUHIa, Mbl IIOCTOAHHO AyMaJiu Ha/Zl TEM, KaK BbIZACJTINTbCA Ha HallleM
PBIHKe, co3/laBas 0cOOeHHBIe peKJaMHble MaTepHuaslsl Aasa KirneHToB
Y HOBBIE yCJIYTU, KOTOPbIE UX MOTJIM OBl PaZ0BaTh.

OTiu4us MOTyT OBITB /le/IOBBIe: IIPUXOANTH Ha BcTpeuy ¢ KiaueHToM
B KOCTIOME, KOTZla Bce OeraroT B J)KUHCAX, TOTOBUTHCS K ITIeEPEroBOpaM,
KOIZla HUKTO TaK He JleJIaeT, BeJIMKOJIENTHO IPe3eHTOBATh CBOM IPOAYKT
B OTJINYME OT OOJIBIIMHCTBA KOHKYPeHTOB. Ho Bce 3To — cucrema kade-
CTBEHHOI'O YIIpaBJIEHUA ITpOJaKaMU U IpoAgaBliaMy, TO €ECTb MEHEXKMEHT.
O6 aTOM g MHOTO NHcas B IpeApAyliell KHUI'e, MHOTO IIHUINY B CBOeH
pacchlIKe, Ha KOTOPYIO0 MOXKHO IOAIIMcAThCA Ha caliTe batyrev.com,
Y IIPOZIOJIKY IUACATh U JaJIblile.

Ho camble KpyThle OTIUYUA B IPOAAXKAX — 3TO OTINYMA B IOAX0AAX
K pabote ¢ Kimmentamu. OWH U3 TaKUX IIPUMEPOB BEIHECEH B HAYaJIO STOM
TaTyHpPOBKH. Pa3aMecTuTh 00bABIEHHE O IPOZAAKe MALIMHEI B CTUXaX!
AnpeacTaBbre cebe HA MUHYTKY, YTO KaKas-HUOYb KOMIIAHUSA, B KOTOPOU
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BbI cam¥ KiireHT, Hamycasa 66l CTUXHY BaM, IOMTyCTHUM, KO JHIO POXK/IeHU!
MHe KaxeTcs, 9TO U eCTh OJJHOBPEMEHHO U OTCTPOMKA OT BCEro PHIHKA,
U CO3aHUeE «TONyDOro OKeaHa»', U pa3BUTHUE KIUEHTCKOHN JOSIBHOCTH
Ha BCIO KU3Hb.

YMeHue BbIZIeNATHCA, HAXOAUTD APKUE HOBBIE IOAXOAbI K KiveHTam,
CO37aBaTh 3aMIOMHUHAIOIINECS NTPe3eHTal[UH, ObITh MHTEPECHBIM — 3TO
Ba)KHO. DTO ZIaeT IOMOJHUTEIbHBIN Pe3yIbTaT IIPU OOJIBIINX KOJTUYECTBAX
ZlefiCTBUI: yCIIOBHO roBops, mociie 100 meperoBopoB y 0OBIYHOTO ITPOZAABIIA
KYIIAT Y€JI0BEK BOCEMb-OJUHHA/IIATD, a Y TOT'0, KTO IPOOYET ellle HEMHOT'O
U OTJIMYAThCA, KYIIAT Te K€ BOCeMb-OJJMHHAAIATh MJIIOC ellle YeJ0BEK
ATh. To ecTb 3pPeKTUBHOCTE OMJuuaHuA (3HAI0, YTO HET TAKOTO CJIOBA)
MOXET ZJOCTUTATh B [IOJITOPA pa3a GOIBLUINX PE3YIbTATOB.

[Mocye Toro Kak A cTajJ 3aHUMAThCA OU3Hec-06pa30BaHUEM, Y MEHS
[I0ABUJIOCh OYEHDb MHOT'O HOBBIX, APKMX Y YMHBIX 3HAKOMBIX, Y XO4Y Bac
MMO3HAaKOMUTH C OFHUM U3 Takux jirozieil. Ee 30ByT EBrenus CypuaHoBa,
U oHa ocHoBaresnb #/lpyroitibusneclllkosbl. EBreHus — kak pas TOT
YyeJIoBeK, KOTOPBIU MMOCTOSAHHO NPUAYMBIBAET UMEHHO HOBBIE IO X0/ bI
KO BCEMY: K ITO3UIJMOHMPOBAHUIO IIPOAYKTOB, KOTOPbIE OHA IIPOZAET,
K MapKeTUHTY, ZIa ¥ K CaMUM IIpoJa)kaM. Y Hee Jjaxke eCTb aBTOPCKUM Kypce
#lpyruellpogaku, U Takas )Xe, KaK y MeHs, TaTyMpoBKa «OTanyaucs!» —
ee >KM3HEHHBIN ZieBU3. UTO caMoe UHTepecHOe, B CBOe BpeMs MEI ¢ Hell
HaXO/[UJIUCh 110 pasHble CTOPOHBI OappUKa/l ¥ OHA IIpoZiaBajia IPOAYKTHI
MOUX IJIaBHBIX KOHKYPEHTOB; MOXKHO CKa3aTh, Mbl BO€BaJIU pyT IPOTUB
Zpyra, HO ceiiyac y Hac MHOI'O COBMEeCTHBIX IIPOEKTOB.

Xouy pacckasaTh HECKOJIBKO ee MCTOPHH, KaK OHa ITpoZiaBasa biaroga-
P OZHOM 13 TTIaBHBIX TATYUPOBOK YCIEIIHBIX TPOJaBAHOB U ITPO/JaBAHIIL
Jaiee ee npaMasn peus:

Kenc N2 1
Alpen Gold

Bbina 31ma 2003 rofa, Ha pbiHOK BbiBenw wokonaa Alpen Gold ¢ pasHbiMu BKy-
CaMV, 1 B TOT >Ke CaMblii MOMEHT B MOE »KM3HW MOABUCS KIUEHT, KOTOPOro
A OuUeHb xoTena 3anonyunTb. CIOKHOCTL Obla B TOM, UTO Ha BCTpeYe A yrke Obina
W NMPEKPacHO NOHMMaNa, YTo HeCABUraemMbli rasbyx neT NATUAeCAT HUKOrAa

* To/y6BIMU OKeaHAMH Ha3BIBAIOT GECKOHKYPEHTHEIE PHHKIL. ITogpo6Hee cm. Kum B. Yan,
Mob6opH P. Ctparerus romy6oro okeasa. M. : MauH, ViBaHoB u ®epbep, 2012.
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He CMEeHUT MPUBbIYHBIA el «KoHCynbTaHTI IMoC» Ha «TAPAHT», HO 6bin1 cnop
Ha 3TOrO K/MEHTA, M A OYEHb XOTeNa NPEeMUIO 3a 3TY NPOLaXY.

MTak, A Kynuna cemb pasHbix Wokonaaok Alpen Gold ¢ pa3HbiMU BKyCamu
VM KaxJoe yTpO 3aBO3W/a NO OfHOW, OCTABMAA Ha OXpaHe Ha MMA rnaBbyxa,
M TaK BCIO Hegento. K nocnegHen WOKonagKke A NpUoXmnna 3anmcky C TeKCTOM
1 TenedoHoM: «MOXKeT, Yato yxe nombem?» I BOT OHa MHe NO3BOHWNA. A npu-
exana Ha uYaii, 3axXoxy B Oyxrantepuio, @ Tam f1exaT CTOMOYKOW LIOKOMaAKM, 1 BCe
HETPOHYTbIE.

— A noyemy Bbl UX He enu? A Aymana, YTo CKpacuia WOKOMaoM HeLento
BaLLMX TPYAOBLIX OyAHew!

— TaK OTKyZa Mbl 3HaeMm, KTO 31O Ham oTnpasnaeT! MoXeT, KOHKypeHTbI pe-
WM HaC OTPaBUTL Takm obpa3zom!

Mbl nOCMEANNCb, MHE CKazanw, YTO MM NeHb YTO-TO MEHATb, HO A YrOBOPWa
NOCTaBWTb NepPBYi0 MPOOHYI0 BEPCUIO HA KOMMbIOTep topucTam. OpucTam noHpa-
BUIOCb, OHW KYTMIV NMEPBbIA MONHOLEHHbIN KOMIMIEKT, MOTOM elle OAMH... Yepes
NOMrofa OHM MOMHOCTBIO NepeLv Ha cnctemy «TAPAHTS.

Yero ctonno mMHe 370 peleHne? CTo pybnei Ha LOoKonaf, HefoChin Ha Tpu-
ALUaTb MUHYT eXKeJHEBHO B TeUEHME HeleN, HO 3aTO A NOJyYma B UTOre 3aBeT-
HYIO NPEeMWIO, KOTOPadA B COTHM Pa3 nepekpbiBana BCe 31U NOTEPU, U, KOHEYHO,
asapr.

Kerc Ne 2
Monman meHA, ecnn cMmoXellb

Ha ofHOM 113 KpymnHbIX MPOMBbILLIAEHHbIX NPeANPUATHI 3aKa3umKk MOCTaBW 3aaady
BbIVT Ha TPYAHOAOCTYMHbIX KNIMEHTOB, C KOTOPbIMIK He COEAMHANM CeKpeTapy,
¥ BCE MOMbITKM HauaTb PaboTaTh 3aKaHUMBaNNCh Heyaadeli. B pesynsrate Mo3ro-
BOrO WTYpMa Obli1 BbIPAabOTaH M1aH, 1 Mbl ero peannsosanm!

Mbl Kynunu NATbAECAT MOOUIbHBIX TeNedOHOB, KOTOPbIE YMEIT TONbKO
3BOHUTb, BHEC/IN B HUX TOMbKO OfMH HOMEpP — MEHeAXepa no NpoaaKam,
YMaKoBanm 1x 1 OTNPaBUIM KYPbepCKOW [OCTaBKOW B PasHble rOPOAa Ha MMS
TPYAHOLOCTYMHBIX AUPEKTOPOB, C OMNLMEN «BpyUYeHne NUYHO B PYKW», 3TO
03Hayvasno UTo HU CeKpeTapb, HY KTO-IMOO APYro He CMOXeT 3Ty MOChINKY
NPUHAT.

Pe3ynbTat: gonycTtum, VeaH MNeTpoBuy 13 YebapKyns OTKPbIBAET MOCHIMKY,
a Tam TenedoH € eJUHCTBEHHbIM HOMEPOM, OH 3BOHUT Ha HEro, a Tam emy OTBe-
yaloT: «3APaBCTBYMTE, VBaH [NeTPOBMY, HAKOHELI-TO MEHSA C BaMK COAVNHUN. . .»
[anblue cmex, pacckas o TOM, YTO OUeHb Hy»KHa BCTpeYa. .. Pe3ynsTaT: naTbaecar
OTNPaBEHHbIX TeNeGpoHOB — TpUALATL BCTpey!

CrommocTb Kelica: 300 pybneit annapar + Kypbepckasn AOCTaBKa.
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Kenc N2 3

PeaHnmauyns

3aKa34mK NOCTaBW 3alavy BEPHYTb NOTEPAHHbBIX KTMEHTOB. Ha MO3roBom
WTypme ObINO MPUAYMAHO Clefytollee: Mbl KyMiu BA3aHble HOCKM U BapEXKN
y 6abyLueK Ha pbiHKe, UMEHHO BA3aHHbIE BPYYHYIO, MPULLIKAM K HUM OVPKIM 3aBoAa
1 OTNPABUIN KIVIEHTaM, KOTOPbIE MepecTanii MoKynaTb TOBap rof Hasaj 1 bonee.
B nocbinke OTKpbITKa: «CKOPO 31Ma, yBEPEHbI, YTO STOT MOAAPOK COrpeeT Bac. Tak
Mbl 3a00TUMCA O KaxkAoM Hallem knveHTe. M JAME EC/IA OH BbIBLUVM ®», Ha oT-
KPbITKe OblN1 TeNnedoH 1 1MA MeHepKepa. ITW MNOCHIKK TaksKe Oblvi OTNPaBeHb
Ha MMEeHa AVPEKTOPOB KOMMaHW — ObIBLUMX KIMEHTOB C OMLMEN «IUYHO B PYKI»,

1 BOT UTO BBIACHMNOCH! Bonblie MONOBWHbI KIMEHTOB MO3BOHMIM Nobnaro-
[apWUTb 3a NOAAPOK 1 3a1anM OfVH U TOT e BONpOC:

— A nouemy ObIBLIWIA-TO KIIMEHT, Mbl >k C BamK paboTaem!

OKa3bIBaeTCs, UTo 6OMBLINHCTBO KIIMEHTOB ObIIN HE B KYPCe, YTO MPeKpaTUim
PaboTy C 3aBOAOM, MPUUKHBI ObiW pasHble, OAHA W3 CamblX PACMpPOCTPaHEH-
HbIX — CMEHMICA 3aKYMLWK, @ KaK CNefCcTBMEe W MOCTaBLWMKN C OTKaTaMU. ..
B nTOre 0Kono NonoBMHbBI KNMEHTOB ObiN BO3BPALLEHbI 3aKa3uMKY.

LleHa Bonpoca 150 pybnelt Ha HOCKM + KypbepcKkas A0CTaBKa.

Ha pbiHke, roe Bce CTano onHaKoBbIM: TOBAP, ODUC, LieHa, KaueCTBO, CallThl,
MeHeIKepbl, CKPUMTLI, KOMMePYeCKMe NPeIoKeHNA 1 TaK Jafee, — TONbKO
TOT, KTO CMOXET BbIAEINTLCA 1 OTAAThb KYCOUeK CBOEro cepAla nNpv Npoaaxe,
[0ObeTCA xenaemoro pesynbsratal

EcTp elle ofHa BO3MOXXHOCTb OT/IMYAThCA OT JPYTUX — BHEIIHE.
BoT 3zech ObI A ObLI aKKypaTeH. KpacuTh BOJIOCH B 3€JIEHBIH IIBET,
IpeBpAIaThCA B TOTA, XOAUTH B ZIeIOBOM KOCTIOMe 6e3 HOCKOB — 3TO
cTpaHHo. JIy4llle OTINYaThCA YMOM, UCKPEHHOCTHIO U TPpodeCcCHOHATbHBIM
MO XO/IOM K 1Ty, 4eM OO0JITaIoIMMCSA CTPAHHBIM ITPEIMETOM B YXe.

Bce momxHO OBITH B Mepy, B paMKax npuianduii. Hanmpumep, s yacto
HOCHJI KpacHble TaJICTYKH Ha paboTe U Jake cOOMPA UX KOJIIEKIIHIO,
HO IIPY 3TOM CTapasics He ObITh ByIbrapHbIM. OfHAXKIbL, TPaBJa, 5 MOKpa-
CHJI BOJIOCHI B O€JIBIH I[BET ¥ Ha MeCAI] CTas OJIOHAMHOM, HO 3TO f CeJall,
MOTOMY 4YTO Obelas CBOMM MPOZAABIIAM, YTO €CJIM MBI CTAHEM YEMITH-
OHaMU IIO UTOraM Iofia, TO OHU YBUAAT MeHA TaKUM, U MHe IIPUIIJIOChH
BBHINIOJIHATH CBOE ObOelllaHue, TaK KaK pebsaTa BRIUIPaJd BHYTPEHHUM
KOHKYPC.

YTo yAUBUTENbHO, HANlJIACh MTapa MPOAAaBIIOB, IpUUeM He U3 MOEro
noZpasziesieHU A, KOTophle cZesalu TO e caMoe, IOTOM IIPUIIU KO MHe
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Y CKa3aju, YTO OHU MOM IOCJIeIOBATENH, U €CJIU A TIOKPACUJ BOJIOCHL,
3HAYUT B 3TOM €CThb KaKOU-TO IIPOZAaBaHCKUM CMBICI. fI TOTZa TPOMKO
CMesICA ¥ PacCKa3bIBaJI MM, YTO TAHHOT'O CMBICJIA B 9TOM TOYHO HUKAKOT'O
He OBLI0, YeM PebAT HEMHOTO Pa30vyapoBaJl.

[J1aBHOE, IOMHUTD, YTO U3MEHEHVE BHENTHETO BU/A JOIKHO OBITh
B PaMKaX COOJIIOZIEHU IEJIOBBIX, STUYECKUX U MOPATbHBIX IIPUHIIUTIOB.
To ecTb MaHKOBCKUE TIOAXO0/IbI B HOPMaJIbHOM COIMYME He TIOKAaTAT, U0
BpAJ IV TAaHKYW — HAllIa 1leJIeBasd ayZIUuTOPUA.

Ba’XHO IOHUMaTh, YTO, OTJIMYASCh BHEIIHE PaJUKaJbHO OT 00IIe-
YeI0BEYECKUX CTAH/JaPTOB ¥ HOPM, MBI HaBJIeKaeM Ha ce6s1 6efly, Tak Kak
HE IIPOXOAMM TECT «CBON—UYKOI»,

K coxxaieHu1o, a MOXKeT U K CYaCThIO, CIOCOOHOCTH IIPUBJIEYD K cebe
BHUMaHUe (KaK K JUYHOCTH, TaK ¥ K KOMIIAHUH, B KOTOPOU BBl paboTaeTe)
Ha BBICOKOKOHKYPEHTHOM PBIHKE — 3TO O/[HA U3 JKU3HEHHO HEOOXOAU-
MBIX TIOTPeOHOCTEH, U TaTyupoBKa «OTanvaicsal» JoMKHa YKpauaTh
TYJIOBUIIIE JTFOOOT0 Ye0BEKA, KTO MPUYACTEH K IIPOZIaKaM, HO IIPU 3TOM
Ba)KHO IIOMHUTB, YTO [VIABHOE — COOJIIOZATh IIPU 3TOM IIPUHITUTIBI 00111e-
COLIMATbHOM HOPMBI, STUKU U MOpaTu. He XaMuThb, He 6eraTh 6€3 TpycoB
U He yCTpauBaTh MyOIUYHbBIE KJIOYHA/bI.



18. KnneHTbl roToBbI
pekomeHaoBaTb! Bac

fAl BCero n1Wb Cnpawwvean y KaXkaoro rnokynaTens, KOTopsblii Obin
[IOBONEH CAENKOW, U Aaxe NPOCTO Y NepcnekTBHOIO NoKynartena
MOEro TOBapa, 3HalOT /1N OHW APYIMX JI0LEN, KOTOPBIM A TOXE MOT
6bl MOMOYb.
Hxo [xvipapa,
Ny4Ywnii B Mrpe npofasell (3aHeceH B KHury pekopaos lMHHecca
KaK yenosek, NPOoAaBLLINIA 6oblie BCEero aBTomobwunelt B mvpe,

a vMeHHO 13 001 aBTOMOOML MapK «LLleBpone»
c 1963 no 1978 ron)



QXJBIY PYKOBOAUTEND OTAENa MPOAAXK MOCTOTHHO HAXOUTCS

B ITIOMCKaX KAKUX-TO AOMOJHUTEIbHBIX HCTOYHHUKOB 0ObIBAHU S

KiueHnToB. [IpaKTUYECKU KaXK/IbIi MEPUOJUYECKU BCIIOMUHAET
0 TOM, YTO HEIJIOXOH J0XOZ MOTYT IPUHOCUTb PEKOMEHIAIIUU YKe CY-
mecTBYyOUUX KIeHToB, HO, KaK IIPaBUJIO, TAKHe BOCTIOMHUHAHUSA HOCAT
MMIYJIbCHBIN XapaKTep U He CTAHOBATCS 006s3aTebHBIM TPeOOBaHUEM
K paboTe IOPOTUX COTPYAHUKOB.

Korga 51 6bL1 TIPOZABIIOM, MO MeHE/IKED TOXKEe MEPUOAUIECKU BCIIO-
MuHaja 06 3TOM U MMOPYTHUBaJa 3a TO, UTO 5 Ja’Ke He MBITal0Ch ITPOCUTD
pexoMeHZauy y KIMeHTOB, 0 YeM 5 yCIIeIrHo 3abbiBaj. M, IoTy4YuB
BOJIIIIEOHBI TIEH/EITb, 5 OIIATH ITPOCHIT CBOUX KTMEHTOB IIOPEKOMEH/IOBATh
HalllX YCYTH IPY3bsIM, HO KaK-TO HUKTO 0CO00 He CITEeITH/I MeHs PaZioBaTh
TOPSAYUMU HaBOJKAMHU.

Oxnaxxabl Moii POII opranusoBaa cobpaHue oTzesa MpoAax, rae
00bsIBUJIA, YTO OTHBIHE MBI O0SI3aHBI HE TIPOCTO /JaBaTh CBOIO BU3BUTKY
B HayaJie BCTPEYH, HO U B €€ KOHIIE OCTABJIATD ellle 1Be BU3UTKU JJI5 IPY-
3ei ¥ 3HaKOMBIX K/IeHTOB, YTOOBI OHM ITOMOIJIM HaM B ITOMCKE JOTIOTHH-
TeJIbHBIX UCTOYHUKOB /I TPoJasK. Peub Oblyia 6osiee YeM yOeAUTETHHOM,
Y MBI IPYKHO Hava/Iu pa3fiaBaTh BUBUTKU KiIneHTaM co cioBamu: «Eciu
KOMY-TO U3 BalllUX IPY3€H U 3HAKOMBIX OYAyT UHTEPECHBI TPOAYKTHI MU
YCIYTH Halllell KOMIIaHuU, OyzZeM 6aroZiapHbl BaM 3a PEKOMEH/JAITHIO».

Ho 51 HU pa3y He BCTPETWI HU OAHOTO KiieHTa, KOTOPBIH Cy0POKHO
xBaras 66 TesnedOH U HAUMHAJ IepebrupaTh CBOIO TeaeHOHHYI0 KHUTY
B mmouckax KivenTa a1 MeHA. HU 0vH U3 HUX He 6eKaJjl CIOMs F'OJIOBY
IO CBOMM 3HAKOMBIM, Y MHE HU pPa3y HUKTO He MMO3BOHUJI CO CJIOBAMU:
«MakcuM, g Haien BaM KnuenTal»

Tak mpogoKaIoch HECKOJIBKO MecAIeB. be3ycioBHO, oce Toro Kak
s1 paszaj BIIYCTYIO HECKOJIBKO COTEH BU3UTOK, Bepa B 3G PpEeKTUBHOCTD



18. KNneHTbl roToBbI PeKoMeH10BaTh! Bac

U aZIeKBaTHOCTh TAKOT'O MHCTPYMEHTAa Havaja najaTh. A UCI0JIb30Ba-
HUe TPO/IaBIIOM JI060r0 UHCTPyMeHTa 6e3 3HTy3ua3Ma, KaK U3BECTHO,
He IPUBOJUT K CHEJKE.

Bce mou crtopsl ¢ POIToM 0 TOM, YTO B HallleM O6U3Hece eCcTh crielindrKa
Y B HEM PeKOMeHaliu He paboTaloT, Ha /ieJie 3aKaHYMBaJIUCh HETOJ0Ba-
HHEeM ¥ HCKpeHHUM Bo3MyllleHUueM. MHOT/Ia MHe Ka3aJjioCch, YTO B TaKOU
MOMEHT MO¥ MeHe/’KEP TOTOB B3ITh BEHUK U HaYaTh MEHS UM [yOacUTh,
YTOOBI BHIOUTD U3 MEHS CKEIITUIIN3M U OKCITIEPTHOCTh. OCOOEHHO CMEIITHO
BCIIOMUHATh, KaK I MbITAJICS apryMeHTUPOBaTh HeXKeJlaHWe pa3ZilaBaTh
BU3UTKHU ITOIBITKON COKOHOMUTD JAE€HBI'YM KOMIIAHUU HA DTUX CAMBIX
BU3UTKAaX.

W TyT Mol MeHeJKep TOBOPUT, YTO f IPeTeHJEeHT Ha YeMIIMOHCTBO
10 UTOTaM roJia B Hallleld KOMITAaHUH, C THBApA MO UIOHb S 3aHUMAlo0
JIU/IepCKYE TIO3UIINY B PEUTHUHTE BCEX TTPO/ABIIOB U HY>KHO BO YTO OBI
TO HU CTaJIO JI0 KOHILIA T'o/ia yep:KaTh IUJEePCTBO. M B 3TOT caMblii MOMEHT
CJIYYUJIOCH UYZI0: MO€e OTHOIIIeHUe K peKOMeH/Jal[UAM Pe3K0 NU3MEeHUJIOCh.
MHe [MoYeMy-TO Cpasy Ke 3aX0TeJOCh IPUAYMAaTh CIIOCOObI 10ObIBAHN S
JOTIOJTHUTEbHBIX MPOJAK, U S HAKOHEI-TO HavyaJl IyMaTh 06 3TOM Kak
3anHTepecoBaHHOeE JIUIIO.

I[To cyTwH, 3aKaTaB pyKaBa, s Ha4aJl 3aHOBO YUYUThCSI O6paTh peKOMEH-
Aanuu y KimeHTOB, apasjielbHO M3y4as ONBIT MPOAABIIOB U3 APYTUX
KOMITaHUMH.

HauuTaTbca ¥ HacaymaThCA TPUIILIOCH OCTATOYHO MHOT'O Pa3HbBIX
cTpamuiok. Hanpumep, ecTs Takas: ojHa N3BeCTHAsA KOMIaHUA B CBOE
BpeMs e3/juja Mo KBapTUpaM M Ipejjaraja KyouTh UX MbIJIECOCHI
3a MpUJIMYHBIE JIeHbI'U. EC/TU YeloBeK corviamiajcs JaTh IonpoboBaTh
MIPOIBbLJIECOCUTH 3TUM UyZJOM TeXHUKHM CBOM KOBep WJIM AUBaH, TO HAUU-
HaJlach THIAaTeJIbHAS YUCTKA U3/e/IUs, U Pe3yJIbTaT TOPOU ITPEBOCXO/UIT
oxxuzanua. Ho, IponbliiecocuB POBHO MOJIOBUHY, TPOZABIIbI BEIKJIIOUAIN
TEeXHUKY U HaYWHAaJU HECIIEITHO cOOUPAThCs: TUIA «MbI IIPOJEMOH-
CTPUPOBAJIM BaM, KaK 3aMedaTeJbHO YUCTUT, BOT, yOeAUTECH B 9TOM
caMmu, pasHuIla Haiuno». HegoymeBatouuii KiaveHT cpaimBal, a Kak
’Ke ocTajbHas MOJIOBMHA KoBpa? Ha uTo mpozasel pa3BoAUa pyKaMu
U oTBevas: «He 1osoxeHo». B KOHIle KOHIIOB OH COrJlallaaca JOYUCTUTD
BTOPYIO [TOJIOBUHY, HO B 0OMeH Ha 3Ty paboTy eMYy ZI0/KHBI OBLIH IepeaTh
JeCATh KOHTAKTOB U3 TesiepoHHOM KHUTH KitueHTa. 1o cyTH, HaZio 6bLI0
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BBHIYIUTh HABOJKHU BOT TAKUM CTPAaHHBIM CITOCOO60M, KOTOPHIM MHaUe KaK
IIAHTA>KOM He Ha30Belllb. YeCTHO roBOPsI, MHE 3Ta TEXHOJIOT U IToKa3aaach
COMHUTEJHBHOM.

Takas ke UCTOPUSA CIYYUIACh U C HEKOTOPBIMH MOUMU 3HAKOMBIMH
JKEHITUHAMU, KOTOPBIM 3BOHUJIN JIFOJY U3 KOCMETOJOTUYECKON KOMITAaHUH
U TIpejJiarajy Mo akIiuu 6ecIiaTHO cAeaTh KaKylo-TO HEBEPOSITHYIO
Macky s iuia. KakoBo ke OBLJIO UX YAUBJIEHUE, KOT/Ia UM «3a0bIBaIN»
HaMa3aTb OJHY ITOJIOBUHY JIMIIa ¥ TpeOOBaIN peKOMeHAAMH ¢ Tenedo-
HaM¥ B 0OMeH Ha 3aBepllieHHe IPOIeAY PHI.

B Takme MOMEHTHI XOUeTCs CKOpee IUIIOHYTh MPOoaBIlaM B JIUIIO,
IIOTOMY YTO UMEHHO TaKue aHTHUIIPOAABILI C TAKUMHU HeTyMaHHBIMU
criocobaMu 0ObIBaHUSA JTU/IOB U MTOPTAT PEyTALNIO Halllel 61aropogHOM
npodeccum.

Tak fenaTh, KOHEUHO, S HE CTaJl U MPOJOJIKAJ U3ydeHUe YYKOTO
OTIBITA, TlepeJioNayrBas Ky4yy cTaTel B UHTepHeTe. M BOT B CBOMX MTOMCKaX
s Habpes Ha GOPYMBI IIpe/ICTaBUTEN e CeTeBOIO MapKeTUHTa. BO3MOXKHO,
A CIMIIKOM CKeIITUYeCKU HACTPOeH K oaaM 13 MLV, Ho A He TIOHKUMAlo,
KaK MHE OTHOCUTBCS [TO-APYTOMY K Te€M, KTO ITBITaeTCsI 6YKBaJIbHO B3STh
TO, 4TO paboTaeT Ha 3amnazie, u 6e3 aZlalTalUU O/l OTEYECTBEHHYIO
MEHTaJIbHOCTh IPUMEHATH 3TO V Hac.

BOT 10C/IOBHO OJMH U3 CTIOCOO0B, KOTOPHIE IIPeIaraloT STH TOBaPUIIH:

«3BOHUTE KJIUEHTY U NIpe/jiaraete eMy 6ecIiaTHO MOnpoOoBaTh OFHY
13 BalllUX YCJAYT B KadeCcTBe TecTa. A B3aMeH ITPOCUTE BHICJIATDH OT €T0
MMeHU HECKOJIbKO PEKOMeH/IaTeIbHBIX ITUCEM eT0 3HAKOMBIM, IIpeJBapH-
TeJBbHO COTJIacOBAaB ¢ HUM TeKCT. CMBICJI 3TOTO TeKCTa IIPUMEPHO TaKOMU:
“d momrpo6oBa BOT 3TOT TOBAap, U MHE OYe€Hb MOHPABUJIOCH. [Tomydami
TaKyI0-TO U TAKYIO-TO I0JIb3Y. XOTEJ0Ch OBl IIOAENTUTHCS C BAMU MOUMU
BITeYATJIEHUAMHU ».

Hy BoT, pezcTaBbTe cebe, YTO Balll APYT IMOMPOOOBAT HOBYIO 3yOHY IO
MacTy WK KoJjibacy, Iocjie Yero BaM IMPUXOAUT MMCbMeHHa sl peKOMeH/1a-
111 BCTYIIUTh B OOIIECTBO TIOYUTATE e 3Toro 6pensa. Ha Mot B3z,
B TaKOM CJIy4ae BBICOKA BEPOATHOCTH TOTO, YTO APyTra MOXXHO Ha4yaTh
CYMTATh OBIBIIMM WJIU MOTEPSABIIUM aJeKBaTHOCTh BocnpusaTusd. C Ha-
ITMMUY TaK He MTPOKATHUT.

Vv BoT coBeT U3 uHTepHeTa. Cyzis IT0 BCEMY, 3TO IOCTIOBHO IlepeBesieH-
HBIN TEKCT KaKOW-HUOYb 3aTalHOMN CTaThH JJIs TAMOIITHUX IIPOZAABIOB:
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«Hy»Ho KiIMeHTy 0OKa3aTh TECTOBYIO YCJIYTY, & B3aMeH B3ATb ITOAPO6-
HBII BUZIEOOT3bIB, B KOTOPOM OH paccKasblBaeT IIPUMEPHO cieAyolee:
“I TUPEKTOP TaKOU-TO KOMIIaHUU. Y MeHs ObLa pobiema. U BOT s IIpU-
IIeJ B KOMIIaHuo «Pora 1 KOIbITa» U Halllesl pelleHue...”»

OTo Oosblle cMaxuBaeT Ha IpyOyI0, HE3AMBICIOBATYIO PEKJIAMY
13 TeJIeBHU30pa, TOAbKO B IVIAaBHOU POJIU BBICTYIAET Ball 3HAKOMBIH,
KOTOPBIN paccka3blBaeT PO ceKyliuecs KOHYUKHU BOJIOC, U3-32 KOTOPBIX
y Hero BeyHasA OECCOHHUIIA, WJIU IIPO CBOIO TPYCTHYIO cO0aKy, KOTOPOH
He XBaTaJjo Kaabliusa. Ho Halll OpOroi ApyT, TeporuyecKy pelInBIIniics
nonpo6oBaTs Hamr [IpekpacHsiii [IpoAyKT, OTKPBIBAET AJis ce6s HOBYIO
’KM3Hb Y HOBBIE YK€ BO3MOXXHOCTH U TeIlePh YYBCTBYET ceOA MPOCTO
BEJIUKOJIEITHO!

YTo BHI IO yMaeTe O CBOEM /Jpyre, ecJu OT Hero npujeT Takou
BUJI€OO0T3bIB?

Sl He caBaJsicsa M MBITAJCA pa3faBaTh BUSUTKU C YJIBIOKOH U 0Oe3,
mbITazcs, He yxoasa oT KineHTa, ook /AaTh, I0Ka OH He IaCT MHe TeJe-
($OHEI CBOMX ZIpy3el, IbITaicAd 3aMOTUBHUPOBaTh KileHTa O3BOHUTD €0
3HAKOMBIM U TOBapullaM IIpsAMo ceifyac. Ho 3To mpakTuyecku Bcerga
CKopee OTTaJKuBajnio KJIMeHTOB OT MeHA U oXJa)kAajlo Halll KOHTaKT.
A 1 HUKaK He MOT IIOHATH, KaK Ke MHe cOOMpaTh peKOMeH/alli ! Ha I10-
TeHLMaJIbHOM PBIHKE, TaK KaK HU OZHOTO KMBOTO IIpUMepa, y KOTO 3TO
yAa4yHO MOJIy4Yanoch Obl, HU B MOel KOMIIaHUH, HU 3a ee MpejeaaMu
s He HaXOAWJL.

YcnenHbii OmbIT cOopa peKOMEH/AIIUH 5 HAIIIe TOJbKO Y TEX JIIOZEH,
KOTOpBIE 3aHUMAaJIUCh 06CTyXUBaHNEM KITMEeHTOB U COMTPOBOXK/AAIH UX
ponroe BpeMs. IIpu paboTe ¢ mocToAsHHEIMY KiireHTaMu, KOrZja BEICTPO-
€HBI IeICTBUTEJIBHO XOPOIIMe U MaKCUMaabHO TeIJIble OTHOLIECHUS,
KorZla crieluaaucT u KaueHT mo3ApaBiasaioT ApYT Apyra c nNpasiHu-
KaM|, a Hall IPOAYKT UJIU ycIyra AeHCTBUTENbHO IIEPBOKIACCHBIE
Y BBI3BIBAIOT Y KiTMeHTa BOCXUIeHNeE, TO OH U 6€3 KaKOT0-TO BO3HATrpaX-
JeHus OyZeT Bac peKoMeH0BaTh. Ho 4TO Zies1aTh MHe Ha PBIHKE aK-
TUBHBIX IPO/IaX, I/ie 60IblIas yacTh KJIMeHTOB Bce-TaKM He TOKYTIaloT
y MeHA?

fl TOHAJN 3TOT BOIPOC B I'OJIOBE CYyTKaMU, U BOT OJHAX/bl MeH:
MpOCTpeNnia OueHb IIpocTas (Ipollle U He IpHUAyMaelb) MbICIb. Jlo cux
IIOp TIOMHIO, YTO CJIYYUJIOCH 3TO B TapUKMaXePCKOl BO BpeM# CTPUIKKHU
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y Moero mMacTepa. fl BCOMHUJI, YTO MOM ZOPOTrol MacTep-lilapukMaxep —
9TO TOT 4YeJIOBEK, KOTOPOIO MHe IIOPEeKOMeHJoBaJjla MOA KoJlaera.
W ¢ xaxApIM IaJamliuM Ha II0J BOJIOCOM 4YeTde U yeTde Hadaja
IIPOABIATHCA MO HOBadA IIpoZaBaHCKasd TaTyupoBKa: «JIFoAu roToBHI
pekoMeHaoBaTh! Ho TOJIBKO Bac. A He Ballll TOBAPHBI U YCIIYT'W».

Bce rernansHOe mipocTo!

Moit H”HCTPYKTOP IO BOXK/EHUIO, CIIEIIUAIUCT 110 IIpoJake HeIBUKU-
MOCTH, TYpareHT, CTOMATOJIOT, PEMeTUTOP 110 aHIJINUCKOMY, UTHeC-
TpeHep, areHT 10 CTPaXxOBaHMIO, Bpay MOUX JleTel, 9KCKYPCOBOABI B KaXK-
ZIOM TOpOJie, KyZa s IIpUe3XKaro, U MHOI'Me APyrue oAU, KOTOPhIe eCTh
B MoOel XKHM3HU, — 9TO Ke JIIOAU, KOTOPhIX MHe NopekoMeHzoBaau! Bee
npaBuibHO! JIFOAY peKOMEeHAYIOT Jtofei!!!

U g Havas feiicTBOBAaTh MO-APYTOMY.

Jlaxxe eciy y MeHA He [TOJIy4asIoch IpozAaThk KinMeHTy, 4 IPOCTO TOBOPUJI
eMy Takyio ¢ppasy: «Bcerza MoxxeTe pacCYUTHIBATh HA MEH:, €CJIU Y Bac
BO3HUKHYT BOIPOCHL. 1 ObL OBl TpHU3HATEJEH, €CTH ObI BB TOPEKOMEH/T0-
BaJI1 MeHA KaK Cllel]iaJICTa BallluM 3HAKOMBIM WU Jpy3bAM». M mocie
aToro fasaJ KineHTy napy MOUX JOIIOJTHUTEIbHBIX BUSUTOK.

[Tocie HECKOJIBKUX COTE€H HEeYZaBIIUXCA IONBITOK 3apYUYUThCA pe-
KOMeH/Jialeli 4 pasrazaj, B YeM 3aKJiodaeTca K04, U 9TO OYeHb MHe
IIOMOTJIO CTaTh JIYUYIIMM IIPOZABAHOM IroZia B KOMIIaHUU.

Ho cpasy ckaxy, 4To 4yza B BU/e MKBala IPOJak U BXOAAIINX 3BOHKOB
He Tpou301LTo. [Ipy 3TOM HEGOIBIIIOE CMBICTOBOE U3MeHeHMe (pasbl IPo
PEKOMEHAIWIO MEeHA KaK dKCIIEPTa B BOIIPOCaX, KOTOPBIMHU A 3aHUMAaloCh,
IIPUBEJIO B UTOTE€ K TOMY, YTO A HadaJl IIoJy4aTh IIPUMEPHO [IBYX HOBBIX
KJImeHTOB B MecsIl, KOTOPbIE ObLIN eHCTBUTENBHO JOTIOTHUTETbHBIMHU
K MOeMy TeKyllleMy pe3yabrarTy. /IBajaTh JONOJHUTEeNIbHEIX KineHToB
B I'0/] Ha peIHKe B2B — 3T0 oueHb XOpOIIUii MokasaTesib. bosee Toro, yxxe
II0TOM, KOTZIla A pOC B KOMIIaHUU KaK PYKOBOJUTEJ/b, MHE IIPOZAOJIXKAIN
3BOHUTH 3HAKOMBIE U HE3HAKOMBIE JIIOAU C XKEJIaHUEM BCTPETUTHCA
Y PaCCMOTPETh BO3MOKHOCTH COBMECTHOM PabOTHI ellle Ha TPOTIKEHU U
HECKOJIbBKUX JIET, XOTA A JJaBHO IlepecTasl pa3faBaTb BUSUTKU IIOTEHIIU-
anbHBIM KiinenTtam.

Korza MBI IBITaeMCA 3apyunUThCA peKOMEHJaluel co CI0BaMU «A eCThb
JIV Y Bac 3HaKOMBIE HJTH IPY3bsi, KOTOPEIM ObLI ObI TOJIE3€H MOM IIPOAYKT?»
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nin «MOKeT JI Hallla KOMITaHUsI OBITh II0JI€3HOI BAIllUM POACTBEHHU-
KaM?», MbI KaK OB [TepeKIaibiBaeM OTBETCTBEHHOCTD 32 MPOJAKHU HATIINX
ToBapoB Ha KireHTa U K/eM, YTO OH ceiiuac mobeXuT u OyJeT 3a Hac
paboTaThb. Ho HU Hall 3aMedaTebHBIHM IPOAYKT, HU HaIlla yHUKaIbHeH-
Iras JUHeWKa yCIyT, HU paciipeKpacHast KOMIIaHUA, HHTEPECH KOTOPOM
MBI [IpeJCTaBJIsIEM, He CHIIPAIOT TAKOM POJIM, KaK Bbl. BBl TOT YeJIOBEK,
KOTOpOTO KJIMEHT yyke HEMHOT'O 3HAET, BBI TOT YeJIOBEK, KOTOPHIH MOXKET
MIOHPABUTHCS €70 APY3bsM, U, [IABHOE, BB TOT, KTO MOXKET IIPUHECTH UM
IIOJIB3Y.

B saTom Ki104.

Kommanwus o6e3inyeHa, CEPBUC TOXKE, IIPOAYKT TOXKe. Bbl — HeT.

EC)'II/I BBI YECTHO pa6OTaJ'II/I, IIBITAJNUCHh IIOMOYb KJII/IeHTy, caesaThb ero
JIydlIle, eCJIX BBl IIPOSIBUJIM YBaKeHUeE K YeJIOBEKY, OH C YA0BOJIbCTBUEM
MIOPEeKOMEH/[YET Bac 3HaKOMBIM, TTapTHepaM WK POACTBEHHUKaM. U, 51 Bac
yBepsIio, PEKOMEH/I0BATh Bac OYAYT KaK yeoBeKa: «I'yT TaKOW XOPOIINii
MaJTbYUK IIPUe3KaI» WK «JleBouka — cyrep! Tak MHe TIOMOIJIax.

[Tozxe 51 y>xe pazobpajics U B TOM, ToueMy KJIHMeHTH! B IPUHIUIIE pe-
KOMEH/IYIOT XOPOIIHX CIEIHAINCTOB, ¥ 00 3TOM y’Ke ITHCAJl B TATYHPOBKE
PO TJIaBHBIM MOTHB HAIIUX JIFO/Iell — 3TO Ta e caMas MOTPeGHOCTh
YyeJIOBEKa BHITVIAIETh TePOEM B Iasax Apyrux. OH 6yzeT peKOMeH/I0BaTh
Bac, IIOTOMY YTO ¥ HET'O BO3HUKAET YyBCTBO OOJIBIION FOPAOCTH 3a cebs,
YTO OH MOKET OTIIPABUTH CBOUX JIPY3€H, POJCTBEHHUKOB U KOJIJIET K C80-
eMy DKCIIEPTY, TO €CTh K 8aAM.

Wiu x cBoeMy ImapukMaxepy, UiIU K I0PUCTY, UIU, UIH, UJIH. ..

Tak 4TO y Bac eCcThb OTJIMYHAST BO3MOXKXHOCTb IIOMOYb PYTUM CTaTh
TeposiMHU, U s Mpe/jiaraio HavaTh UCITOIb30BaTh ee!

Elle Ba)KHasI Belllb, KOTOPYIO 51 OB pEKOMEH/0BA PYKOBOAUTEAM
OT/ZIEJIOB IIPOJA’K, — DTO ITOCTABUTH HA KOHTPOJIb IOMBITKH BAILIUX CO-
TPYAHUKOB IIPOCUTH PEKOMEH/JAT[UH.

[TpozaBIfel YacTO 3a0BIBAOT OTO [€IATh B CHUJIY COBEPIIEHHO Pa3HBIX
006CTOATEJBCTB.

KiueHT, 0coOb6eHHO ZI0OBOJbHBIN TeM, KaK OTpaboTas Halll IIpo/a-
BaH (BHE 3aBHCHMMOCTHU OT TOTO, KYIIMJI OH WJIH HET), MOXET ZaTh HAM
PEKOMEHIAIINIO, HO TOJBKO B TOM CJIy4Yae, eCJIU MOMPOCUTh ee! Cam
KineHT He 00s13aH Z0raAbIBaThCS O TOM, YTO BaM HYKHA PEKOMEHJALIHSL.
OH, MOXeT OBITh, U XOUeT Bac OTOJIAr0fapUTh, U €My PUATHO, YTO BEI
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TaKOH MOJIOZIE], HO ZIOTaZlaThCA, 9YTO HY>KHO OTO/IarofapuTh BaC MMEHHO
TakuM 00pa3oM, OH He B COCTOSTHHH.

He mory He 706aBUTb OYeHb Ba)kKHYIO Bellb. Kak u 0060 Apyroi
WHCTPYMEHT IpoZiaBila, peKoMeHgauu 6yayt adppeKkTuBHO paboTaTh
TOJIBKO B TOM CJIy4ae, eCJIN BEPUTD B UX 3P PEKTUBHOCTD. 5 BEPIO, UTO 3TO
paboTaeT, TOTOMY YTO 3TO /IaeT MHE pe3yJIbTaThl U 110 CeH IeHb.

P. S. Ec/iv BaM HPaBUTCA YUTATh TO, YTO s MUY B CBOUX KHUTAX, U BB
cuuTaeTe, YTO 3Ta MHGOPMAIIKA MOXKeT OBITh ITOJIE3HA BAIlIUM KOJLJIETaM,
APY3bsIM U APYTUM XOPOIIUM JIIOASM U3 BaIlleTO OKPY>KeHUs, 51 ObLT ObI
MpU3HATEJIeH BaM, eCIu Obl BBl IOPEKOMEH/IOBAIM MeHs KaK OU3Hec-
aBTOpA, MOMOTAOIIETO JIO/AM JOOUBAThCSA BHICOKUX PE3YIbTaTOB!

YcrexoB B IONIOJTHUTENBHBIX IIPOAAXKaXx, APy3ba Mou!



19. Mbl npogaem 6yayLmm
0bpa3 XKn3Hu KnmeHta.
N oTBeyaem 3a 31O

— Mow InyHble CBA3WM M Balla CaMOAEATENIbHOCTb — BOT BCe
Heobxoanmoe 1 AOCTAaTOUHOE ANA OpraHn3aunm MexayHapoaHOro
BactokmHckoro TypHupa. lNoaymaiite Haf Tem, Kak Kpacueo OyneT
3ByYaTb — «MexayHapoaHbI BaCoKMHCKMI TypHUP 1927 rofay.
Mpnesn Xo3e-Payna KanabnaHky, ImmaHyuna flackepa, AnexuHa,
HumuoBuya, Petn, PybuHwTerita, Mapouw, Tappata, Buamapa

¥ [OoKTOopa lpuropbera obecneveH. Kpome Toro, obecneyeHo

n moe yyacTue!

— Ho aeHbrn! — 3acToHanm BaCloKkMHUbL. — VIM xe Bcem
LeHbrv HykHO nnatnte! MHOro ThicAY AeHer! [ae e nx B3ATb.

— Bce yuteHo moryunm yparaHom! — ckasan O. beHgep. —
[enbru nanyT coopsi!

— K70 e y Hac byaeT nnaTtuTh Takve OelleHble AeHbri?
BaciokMHUBbI...

— Kakne Tam BacloKmMHUbI! BaCloKMHLBI ieHer nnaTuTb He OyayT.
OHu ByayT 1x No-ny-uaTb! STO e BCe Upe3BblyaliHO NPOCTo. Beab
Ha TYPHMP C YUYacTVeM TakMX BeMYanLLMX BENBTMENCTEPOB CheayTCA
nobuTeny Wwaxmat Bcero Mrpa. COTHU ThiCAY Ntofel, borato obecne-
YeHHbIX Ntoael, byayT cTpeMuTbCA B Bacioku. Bo-nepsbix, peuHon
TPAHCMOPT TaKOro KONMYECTBa N0AEN NOAHATb HE CMOXET.
CnepoatenbHo, HKINC noctponT ene3HoaopoxHyo Marnctpanb
Mocksa — Bactokn. 910 — pa3. [Iea — 370 roCTUHNLbI 1 HebocKpe-
Obl ANS pa3MeLLeHrs rocTel. Tpy — 3TO NMOAHATME CeNbCKOro
X035MCTBa B PafiMyCe Ha ThiCAYY KMIOMETPOB: TOCTEN HY»KHO CHab-

KaTb — OBOLM, GPYKTbI, MKPa, LIOKONAAHbIE KOHGETHI. [lBopeLl,



B KOTOPOM ByfieT MPOVCXOANTL TYPHUP, — YeTbipe. MaTb —
MOCTPOWKa rapaxen Ana rocTeBOro agToTpaHcnopTa. [Ana nepeaaym
BCEMY MMPY CEHCALMOHHbIX PEe3yNLTaToOB TYpPHUPa NPUAETCA
MOCTPOUTb CBEPXMOLLHYIO PAANOCTAHLMIO. DTO — B-LUECTbIX. Tenepb
OTHOCUTENBHO KENe3HOAOPOXKHOM MarncTpanu Mockea — Bactoku.
HecomHeHHO, TakoBas He byaeT obnadaTb Takol NPOMyCKHOW Cro-
COBHOCTBIO, UTOOBI NMepeBe3TH B Bacioku Bex xenatowmx. Otciona
BbITeKaeT aaponopT «bonbline Bactokm» — perynapHoe oTnpas-
NeHvie NMOYTOBBIX CAMOMNETOB U ANPUKabNel Bo BCe KOHL|bl CBETa,
BKItouan Jloc-AHxenoc 1 MenboypH...

Mo MpoeKT rapaHTUpyeT Ballemy ropofy HeCabIXaHHbI
pacLiBeT npomn3sBoauTenbHeIX CUA. MNogymaiiTe, uto byaeT, Koraa
TYPHMP OKOHUWTCA 1 KOrfa yeayT Bce rocTu. Kutenm Mocksbl,
CTECHEHHbIE XUVILLHBIM KPU3MCOM, OPOCATCA B Balll BESIMKO-
nenHbin ropoa. Cronnua aBTomMatTnyeckin nepexoanT B Bactoku.
Ciofa nepeesKaeT NPaBUTENBCTBO. BaCiokn NepenmeHOBbIBAIOTCA
8 Hbto-Mockay, a Mocksa — B Crapble Bactokn. JleHHrpaaLbl
1 XapbKOBYAHE CKPeXKeLLyT 3ybamn, HO HUYero He MOryT NOAenaTb.
Hbto-MoCKBa CTaHOBUTCA 3NeraHTHeNWYM LIeHTPOM EBPOMbI,

a CKOpPO 1 BCEro Mupa.

— Bcero mupalll — 3acToHanm ornyLweHHble BaClOKMHLbI.

— [lal A BnocneacTsum 1 BceneHHom. LlaxmaTHas mMbiChb,
npeBpaTVBLIAA Ye3AHbIN ropof B CTOMULLY 3eMHOTO Wapa, Npespa-
TWUTCA B NPUKNAAHYIO HayKy 1 1306peTeT cnocobbl MexaynnaHeT-
Horo coobuleHus. M3 BaciokoB nonetaT curHansl Ha Mapc, fOnutep
1 HentyH. CoobuieHne C BeHepoi CAenaeTca Takvm e Nerkmm,
Kak nepeesq 13 PblbnHCKa B fApocnasb. A Tam, Kak 3HaTb, MOXET
ObITh, NIET Yepe3 BOCeMb B Baciokax COCTOUTCA MepBbIf B UCTOPUN
MUPO3AaHNA MEXAYMIAHETHDBIA WaxmaTHbIV TYPHMP!

Ocrtan-CyneiimaH-bepTta-Mapua-beHaep-6eit
(M. Nnbd v E. MeTpos, «[lBeHaUaTb CTyNbeB»)



TO TaM TOBOPUTb, OcTan BeHgep 6bLI MacTePOM MPOAAXK U TIpe-
3eHTaIuni!

KoneuHo e, HezonnycTrMo BpaTh KiineHTaM U IpoJyMbIBaTh
pasHble ApyTrye MOIIEHHUYeCKHe CXeMBbI ITPOJaX, TaK KaK BCe-TaKU MBI
HaCTPOEHHBI Ha [I0JITOCPOYHOE COTPYAHUUYECTBO ¢ HamumMu KineHTamu
¥ XOTHUM C HUMHU paboTaThb BCIO JKU3Hb, TEM He MeHee Y beHgepa ecTh
yeMy MOy4YUThCA.

B BrIIenIprBEeIEHHOM MOHOJIOTE cCaMoOe IVIaBHOe, 4To OcTamn paccka-
3BIBaeT BAaCIOKMHIAM, YTO UX JKJET B UX OYAVIIEM, eCTH OHU COTJIaCsTCS
MIPOBECTH IIaXMaTHBIN TYPHUP, U, HA MOU B3IVISI/l, 3TO OJHO M3 KIIOYEBBIX
MPENMYIIECTB BEJIMKOr0 KOMOUHATOPA: OH YMEET HapUCOBATh KPAaCUBYIO
KapTUHKY OyayIero.

B ogHOM M3 UHTEPBBIO XXYPHAJIUCT 3a/ajia MHe BOIIpoc: «UTo Takoe
npozaxa?» f HaZoaro 3azyMma’csd, a MoToM oTBeTusN: «[Ipogaxa — 3To
obmeH geHer KirieHTa Ha ero 6osiee KaueCTBEHHOE OyAyIllee ¢ HATUMU
TOBapaMu M yCJIyTraMu», — U JI0 CUX MOp IPUAEPKUBAIOCH 3TOM TOYKU
3peHus.

Bce MBI IposiaeM TOBapB!l UJIU YCIYT'U, KOTOPBIE YAYYIIAIOT )KU3Hb
Hamwux npekpacHbeix KnuenTtos. (Hy uan nmoutu Bce. Eciu 3TO He Tak,
MIPOIIY IIPOIIEHUS U COUYBCTBYIO BaM.) To eCTh b6y1aroZiapst HallluM Mpo/a-
»kaM KiireHTHI 4yBCTBYIOT cebs1 60siee KpaCUBBIMU, YMHBIMUY, CUJIBHBIMU,
JIOBKUMU, CAMOJOCTATOYHBIMH, 6OTAaTHIMU, UX KU3Hb IIPU IPABUILHOM
HCIIOJIb30BAHUY HAIIWX MPOAYKTOB CTAHOBUTCS XOTs OBl YyTh-4yTh,
HO JIy4ille, TaK BeAb? Hazio 06 3TOM U pacckasbiBaTh HamuM Kiventam!
Hacxkosibko emy OyZieT yI0OHO, eC/IU OH COLTBET KOCTIOM Ha 3aKas3, CTaHET
JIX OH 3/I0pOBee, eC/IN KyImUT cebe aboHeMeHT B GUTHEC-IIEHTP, KaK OH
CMOXET COKOHOMUTDH CBOE BpeMs, UCIIOJIb3ysl CIIPABOYHO-IIPABOBYIO CU-
CTEMY, KaK Ha Hero 6yZyT CMOTPETD JTIOOMMBIE XKEeHIIIUHBI [TOCJIE TOT0, KaK
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OH MpobeXUT MapadoH B IIKOJIe 6era, U Ha Hee JTIOOUMBIE MY KUUHBI,
KOT/la OHA IIOCETUT Bce SPA-TIpOLIeIYPHL.

BoT Bpozie 6aHaIbHYIO BEIlb U, C KOTOPOH CJIOXKHO He COTIaCHUThCH,
HO, K COXXaJIEHUI0, KpaliHe MaJio MPOaBI[OB Pab0TAIOT U PacCKa3bIBAIOT
cBouM KimeHTtam mpo 6yayuiuii o6pas >KU3HU.

OpHaxAbl, KOT/a g yaeTasn u3 KaiuHuHrpaza, B a3ponopTy JeByIIKa
IpuIacusa Hac Ha MUHU-BBICTaBKY, I7le IpoJlaBaich pasHble Macca-
JKepbl, B TOM YMCJe ITYK MATh Pa3HbIX AJI HOT.

MHe Bcerjja MHTEPECHO, KaK paboTaroT APyTHUe MPOAABIII, U S COTJIa-
cuics. OHa 6bl1a MerakpyTa! YeTKo 0TpabOTaHHBIE CKPUIITHL, OTIUYHAS
HeHaBsA3YMBas Mpe3eHTanus u Oyaymee! AxX, Kak OHa paccKa3blBaja
PO MOe CBeTyioe Oyayliee, PO TO, Kak s OyAy MpHUe3kaThb ¢ paboThl,
VKJIaZIbIBATh ZleTell ciaTh U Mocje MPOoXAaZHOTO OCBeXalolero Aylia
BKJIIOYATb Macca)kep ZJIf HOT U JIOBUTh HEBEPOATHYIO HeTy, Hacjax-
Jlasch TeM, KaK OH pa3roHAeT 3aCTOABIIYIOCSA KPOBb IIOCJIE IlepeseTa
Y 1[eJIOTO /IHS, MPOBEJIEHHOT'0 Ha HoraxX. B obIreM, B caMoJIeT MeHS eJie
MYCTUJIY, TOTOMY YTO 3aXOJUJI 51 B CAJIOH C OTPOMHOI KOPOOKOH, B KO-
TOPOM Jiexkas HeZleleBhIN Maccaskep. Jlake 6€3 CKUJKU KYTIUJI, KCTaTHU.
3aueM MHe CKH/Ka, €CJIU 5 Be3y ¢ cO60i 06pa3 CBOEro yJay4IleHHOTO
Oyay1ero?

U aTo, moxanyi, ofuH 13 HEMHOTUX SIPKUX CIy4aeB B MOel KU3HU,
KorZia MHe IIPo/laBajli KPacuBoO, paccKasbIBasd PO MeHA U Moe Jydlilee
Oyzyllee ¢ STUM TOBAapOM.

Cetiuac MOZHO TOBOPUTD IIPO TaK Ha3biBaeMble 60iu KineHTa, Ipo
aKIeHTHpOBaHUEe BHUMaHUA Ha mpobyieMax, a motom: «Ta-g1a-a-am! Bot
BaM BoJIIeOHasA TabieTka, BOT BaM peleHue pobieM!» [IoMHHUTE, Kak
B peKJlaMe, IZle Y >KeHIINHBI Pe3KO0 JIOMaeTcsl CTUpaJbHasA MallMHKA,
13 KOTOPOH BBITEKaeT OrpoMHas Jy:Ka, U OHa XBaTaeTcs 3a T'0JIOBY,
a [I0TOM el IpeJIaraioT clielfuaabHOe CPeCTBO AJIA YMAYeHUA BOJHBI, KO-
TOpPOE HY)XHO 0053aTeJIbHO KYIIUTh. Y MEHA HECKOJIBKO ThICAY 3HAKOMBIX,
Y B OHO BpeMs I CIeIIaJIbHO CIpAIlNBaj UX, ObLIA JIU Y KOTO-HUOYZAb
13 HUX KOTZIa-HUOYZb TakasA mpobieMa ¢ IyKel Ha moary. [Toka HU 0[HOTO
TAKOI'0 YeJoBeKa He Halllel.

AKlleHTHpOBaHue Ha pobseMe (CyIiecTBYIOIIEH UIN HET) U TIOTOM
reporyecKoe ee pellieHNe C TIOMOIIbI0 HAllTUX IIPOAYKTOB UJIH YCIYT — 3TO
paboTaronias TEXHOJIOI U IPOJAXK, HO, MHE KaXKeTCs, JIIOAH YKe JaBHO
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ycTanu ot mpobieM. Mim xoueTcs mpeobpa3oBaHus cebst 1 cBoero obpasa
JKM3HU B JIYYIIYIO CTOPOHY.

[Tpozaxu ceiiyac — 3TO He IPOCTO 3abupaHue AeHer y KinueHTa, mpe-
JOCTaBJIEHUE EMY TOBapOB U ITPOIaJaHKE U3 €0 KU3HU. ECTU MBI IyMaeM
0 «KJIMeHTax Ha BCIO JKHM3Hb», 00 23¢deKTe Mmo3uTUBHOro capadhaHHOro
pazuo, o ToM, uTo KireHTH OyAyT HAaC peKOMeH/I0BaTh CHOBA U CHOBA,
TO MBI ZIOJKHBI HE TOJIBKO GOPMUPOBATh 00pa3 MO3UTHUBHOTO OyAyIIEero,
HO U JleJIaTh BCe ZJis TOro, YToObI Oyayuiee 3To KineHT AeicTBUTENTBHO
TIOJTY IHI.

OZHYU M3 MOMX XOPOIIUX APy3el — 3TO MeHeAKephl KOMIaHUU
«ACKOHa», KOTOPBIE IPOU3BOAAT TOBApHI A1 cHa. OHU JeHCTBUTENBHO
OYeHb KPyTO paboOTalOT U OTBEYAIOT 32 CBOU CJIOBA U, TaK KakK f caMm
CILTIO Ha TOAYIIKAaX, KOTOPBIe OHU ITPOU3BO/SAT, U ZJa’ke BHUEJI IIPoIiece
MPOU3BO/ICTBA, BCEM BCErZla PEKOMEH/YI0 MOMPOOOBaTh UX TOBAPHI,
Hampumep moayiiku Sleep Professor, moToMy 4TO COH OyAeT MPUHITU-
MHUaJbHO APYTroi, 0oco6eHHO ecyiu paboTa Hallla TpebyeT pacTpaThl cebs
Y CBOMX ’KU3HEHHBIX CUJI. §I He CTECHSSICh TOBOPIO JIFOJSM, YTO MOM COH
CTaJl TAKUM K€ KPEeIKUMHU, KaK B JIy4lllie MOMEHTHI ZIeTCTBA. V1 moTom
MHe nUIyT: «Makcum, cnacubo 3a pekoMeHzanuo “Ackonbl”! Kymun
MOAYIIKY, OZIeslJI0, KPOBAaTh, TeePh KUBY MIPUHIUIINAIBHO B IPYTOM
Mupe». VI, KOHEYHO K€, B TaKHE MOMEHTHI 1 1 COO0 TOPIKYCh, YTO IIOMOT
VIYYIIUTD KU3Hb JI0/IEH, ¥ «ACKOHOM» TOPIKYCh 3a TO, YTO MHE HE CThITHO
TOBOPUTH IIPO UX TOBAPHI.

M BOT 3TO OXKHU/JaHHE, BOT 3TOT MIPOMEKYTOK BPEMEHHU, KOTZIA MbI
HapucoBaiau ob6pa3 cBeTyioro 6yayiero B rosioBe KimeHTa, ¥ MoKa OH
HE TOJIYYUT KaKOU-TO 3GGDEKT OT MoJb30BaHUS HALTUMU YCIYyTraMu, OH
caMBbIll Ba)KHBIH. [IOTOMY YTO MMEHHO B 3TOT MOMEHT pellaeTcsa BCA
cyabpba Halleli KOMIaHUY, Ha KOHY BCS penyTalus Hallero 6peHza,
BECh CMBICJI OyAyIIero pasBUTHA U Tak gasee. Ho, K cokaeHno, MHOTHE
[0 CHX TIOp AYMAlOT, YTO Mpo/Jjaka 3aKaHYMBAaEeTCA Ha MOMEHTe, KOTzia
KJIMeHT MepevyucInI JeHbI'M Ha Halll pACYETHBIN cueT. B 3TOM U ecTh
Hallle OCHOBHOE OTJIMYHe OT Toro, 4To genan Ocramn-CynelimaH-Bepra-
Mapus-Benzep-6eii. Hazio He mpocTo GopMUPOBaTh MO3UTHUBHEIN 06pa3
Gyayiero KiveHTa, HO ¥ OTBeYaTh 32 CBOU CJIOBA.

OpHak /bl 51 TPOBOAMI cobeceZIoBaHNE CO CBOMMU Ka/IPOBBIMU pe3€ep-
BUCTaMU /IJisi Ha3HAUYeHUsI OZTHOTO M3 HUX Ha J0JKHOCTh PYKOBOJAUTES
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OT/ZIesIa MPoAiaXK, U, TaK KaK KaHUAATOB ObLIO HECKOJIBKO, KaXKA0MY U3 HIX
3azaBaj Bonpoc: «[loueMy UMeHHO TeOs 51 JOJMKeH Ha3HAYUTh Ha 3TY
JIOJDKHOCTB?» V1 OIWH U3 TPOUX KaHAUAATOB OYeHb YBEPEHHO U KIaCCHO
crpocus MeHs: «MakcuM BasepbeBud, BBl XKe XOTUTe, YTOOH ¥ Bac TI0-
SIBUJICS OTZEN TIPOJAsK, KOTOPBIN PBET Bcex? Brl OyzeTe TOPAUTHCSA STUM
OT/IEIOM Y T€M, UTO BBl IPUHSIY B OMH MOMEHT MPaBUIbHOE PEIIeHME
Y BHIOpaJi UMEHHO MEHS Ha 3Ty JAOJKHOCTh!»

OTo 6BLIO yOeauTenbHO! f Aaxke mpeacTaBua cebe, KaK OH BBIXO-
[T Ha CIIeHY U I KPEMKOo MOKUMAalo eMy PYKY 3a mobezy ero otaesna
B KaKOM-HUOY/Ib BHYTpeHHEM KOHKYpce. B 0611ieM, Mpozaji OH MHE CBOIO
KaHAUAATYPy.

Ho pasbire Bce 6bLIO OCTATOYHO I'PYCTHO, IIOTOMY YTO Y€JIOBEK, OTY-
YUB TIOTOHBI PYKOBOZAUTEJISA, TIEPECTA IOKa3bIBaTh CBOKO COCTOSTENBHOCTD
u ycniokouics. K coxkaneHuto, Takoe WHorzaa caydaercs. Yepes Kakoe-To
BpeMsI IPUIIIOCh KOHCTaTUPOBATh, YTO OH HE CIIPABUJICS CO CBOEH HOBOM
paboToi, ¥ CHUMATh €ro ¢ IOJKHOCTH, HO UMEHHO Tiepe/ TeM, KaK Io-
TOBOPHUTBH C HUM 00 3TOM, 51 OTOJIMJI CBOIO TaTyUPOBKY «MBbI IpogaeM
Oyayuiuii o6pas xu3Hu KineHTa» U 100aBUJI K 9TOH TaTy elle OAHY
¢dpasy: «1 oTBe4aeM 3a 3TO».

BakHelias TaTyupoBKa, KOTOPYIO IpeAjarain ceaaTbh KaXXAoMy
po/IaBaHy.
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B ronose!

Ha pbiHKe KOpoBY CTapuvK Npoaasan,
HWKTO 3a KOPOBY LieHbl He JaBar.
XOTb MHOTMM GbiNla KOPOBEHKa HYHa,

Ho, BnaHo, He HpaBWachb NoagAM OHa.

— X03AVH, Npofallb HaM KOPOBY CBO?

— [Mpofam. A c yTpa € Hel Ha pbiHke CToto!

— He mHoro nu Nnpoculb, CTapVK, 3a Hee?

— [Jla rpe HaxmBaTbca! BepHyTb Obl cBOE!

— Yk 60MbHO TBOA KOPOBEHKa XyAaa!

— boneer, npoknaTas. Mpsamo bepal

— A MHOro nb KOpOBa fjaeT MOsoKa?

— Jla Mbl MOJIOKa He BIaNN NoKa...

Becb feHb Ha Oa3ape CTapvik Toprosar,

HWKTO 33 KOPOBY LiEHbI He faBal.

OanH napeHek Noxanen Ctapuka:
— Manawa, pyka y Teba Henerkal!
A BO3/1e KOPOBbLI TBOEW MOCTOIO,

ABOCb npoAannm Mbl CKOTUHY TBOIO.

Nnet NoKynaTtesb C TyrMmM KOWeTbKOM,

/1 BOT y>K TOPryeTca OH C NapeHbKoM;



— Koposy npogaub?
— [MokynaM, konb borar.

KopoBa, maaun, He KOpoBa, a Knaa!

— [Ja Tak nul YK BbIrnaamnt 60nbHO Xyaom!
— He oueHb X1pHa, HO XOPOLLMIA YOOMN.
— A MHOrO b KOPOBa [AaeT MOSIOKa?

— He Bblgonwb 3a AeHb — YCTaAHET pyKa.

Crapvik NOCMOTPEN Ha KOPOBY CBOIO:
— 3ayeM A, bypeHka, Teba npoaato?
KopoBy CBOIO HE MPOAam HUKOMY —
Takad CKOTMHa Hy»Ha camomy!

Ceprein Mvixankos,
«Kak cTapwk KopoBy npogasasn»



o3paxkeHue «Jloporol», moxxanayu, oJHO U3 caMBIX pacIpocTpa-

HEHHBIX B cpejie JTI0ObIX TPO/IaBIIOB U3 JIF000# cdepsl fesaTers-

HocTu. CKOpee Bcero, OHO BO3HUKaeT y KiineHTa us-3a Toro, 4To
OXKMJAHUA OT UCIIOJAb30BAHUA HAIIUX NIPOAYKTOB HE CO3JaU TaKyIo
I[EHHOCTh B €r0 TOJIOBE, 32 KOTOPYI OH MOT OBl OTZ]aTh HAM UMEHHO
9Ty CyMMY.

Be3ycIoBHO, KaXK/IbIH TPOoIaBel] I0KEeH YMeJIo pa30upaThCs C BO3pa-
KEHUAMU, 3HATh TEXHOJIOTHUIO UX OTpa6OTKI/I 1 MMETb MHOTrOBapraTuB-
HOCTb 3arOTOBJIEHHBIX apT'yMEHTOB /I OIIpeZie/IEHHBIX TUIIOB KJIIMeHTOB,
HO B PeasibHOM KU3HU A 4acTO CTAJKUBAJICA U IPOAOIKAIO 10 CHUX IIOP
CTaJIKMBATBCA C T€M, YTO IIPOZABIEI AAJIEKO He BCerZa rOTOBBI IPOAaBaTh
zJoporo. U BUHOM BceMy He ciaboe 3HaHUEe TeXHOJIOTUH OTpaboTKU BO3-
pa’kKeHUH, a HeKasd BHYTPEHHAA YCTAaHOBKA COTPYAHUKOB.

Korza s cam 6L MOJIOABIM MPOZAABIOM C 3apmaToi 5000 py6ieit
B Mecsll, TO IPoZAaBaTh ycayru Moeit komnauuu mo 20 000, 30 000,
a to u 100 000 pyb6uieit Ka3aaoch 4eM-TO HeaZleKBaTHBIM. MHE caMOMy
OBLIO CJIOXKHO Ha3BaTh TaKyIO IIeHY, IOTOMY YTO s 3HAJI, YTO Ha TeE XKe
20 000 py6bJeii MOsI ceMbsl MOXKET MPOXKUTD IIeJIbIi Mecsl. [loaToMmy
AU npegiaran KiamueHTaM IpoAyKTH [10 HUXKHeH rpaHUlle IpelcKypaHTa,
IO CYyTHU, He OCTaBJsAsa cebe BO3MOXKHOCTH YIIacTh B IieHe ellle KyZAa-To
HUKe, ecIu BApyr KiIMeHT 3aKkalpu3HUYaeT U 3aX04eT KyIIUThb YTO-TO
ele 6osiee fleleBoe.

Tor deHOMeH, KOTZla ITpojaBel] pemaet 3a KiaveHTa, 4To aydliee
IIpeJJIoXXeHe — 3TO caMoe JiellleBoe, BIIOC/IeICTBUH 1 Ha3BaJl «CUUTAEM
Zenbru KnuenTa». Hy, To ecTh Korza nmpozasel] pellaeT, 4YTo Jyylliee
[IpeJJIoKeHNe — DTO COKOHOMUTH KJIMeHTy ero ZieHsry, a He [IpoJaTh
TO, 4YTO MOTOM HauleMy KJIMeHTY, BO3MOKHO, CMOXXET IIPUHECTH ellle
6oJIbIlIVE IeHbIU.
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MBI ¢ KosIeraMy OueHb yMeJIo 5 KOHOMUJIY IeHbI'Y U pa3/iaBajii CKUAKU
KiimenTaMm 0 Tex mop, IIoKa He ciaydusiach ofHa ucrtopud. Komnanus,
B KOTOPO¥ 1 ToTZia paboTas, MMesa HECKOIbKO OU3Hec-eAMHULI, KaXKaast
13 KOTOPBIX 3aHMMaJach CBOUM BU/IOM JleATeJNbHOCTU. U Kak-TO ofHa
13 MOUX KOJIJIET Tepeliyia paboTaTh B APYTyI0 OM3HEC-eJUHUILY, KOTO-
pas okasbiBazna KiimeHTaM yCayTu CcyllecTBeHHO JIopoXKe TeX, KOTOpble
npogasai A. OTAeIbHO OTMeYY, UTO MBI C 3TOH KoJjl1eroi HeoJHOKpaTHO
00CyXay 3aBBIIIEHHBIE IIeHBI Ha HAIll IIPOAYKT ¥ TPOMKO BO3MYIIAJIHCh
ouepesHBIM UX POCTOM.

CrycTa Kakoe-To BpeMs f y3HaJl, 4YTO MOs KoJLJIera JoCTaTOYHO yCIIell-
HO TIPOJIaeT yCJIYTH HA CBOEH HOBOU paboTe, HO CIIPABEAJIUBOCTH PaZu
OTMeYy, YTO U TaM OHa IpoJoJiKaja IpoJaBaTh [0 HU)XKHeH IJIaHKe
npeHcKypaHTa.

CambIM GOJIBIIMM MOUM YAUBJIEHUEM OBLIO TO, YTO S Y3HAJI, UTO
VX HIDKHAS TJIaHKA OblJIa Ha TOT MOMEHT BpEMEHU BBILIE, YeM Hallla
camas BbICOKad IieHa. /Ijis MeHs 3To ObLIO IpeiaTeabcTBOM. Kak Takoe
BO3MOXXHO? MBI 3ke BMeCTe C Hell CTOJIbKO pa3 5KOHOMUJIU JieHbI'Y HALITUM
KiueHTaM, U BOT TYT OHa IIpeZaTeIbCKU IPOJaeT YCIYTU B eCATh pa3
Zoposke. V1, KOHETHO Ke, 51 C Hel PelnyI BCTPETUTHCSA U TPUTIACHIT Ha 00e/,
9TOOBI pa306paTbCcsa B 3TOM CTPAHHOM W HEOZHO3HAYHOM /JIA MEH:
BoOIIpocCe.

— Or14, HY KaK e Tak? Tsl cO CKpUIIOM ITpoZaBajia To, YTO CTOUT IATh
ThICSY pybIeit! Heyxenu y Te6s1 pyKH He pOXKaT, KOT/]a ThI BEICTABJISEIIb
KJMEeHTaM cYeTa Ha CTO IIATHAECAT THICAY? DTO Ke KaKOM-TO HOHCeHCc!
B gyem cekpet?

— Jla HeT HUKakKoro cekpera, MakcuM. f MoHAIa IPOCTO, YTO JIOLU
TrOTOBBI IIJIATUTH TaKUe JIeHbI'U. beIBaeT Takoe, YTO OHU CaMU 3BOHAT
U IPOCAT MeHS MOOBICTPEE UM ITPOJATh HAIM ycayru. [loHavyany aas
MeHs 3TO OBLIO YAUBUTENbHBIM, HO celiuac s y:ke mpuBHIKia. [IpaBia,
Ha OGOJIbIIIME CYMMBI TIOKA ellle 60F0Ch cYeTa BBICTABIATH.

— Ionyy4aercs, 4TO TO, YTO MPOAAIO MO-IIPEXKHEMY I, — 3TO COBCEM
He floporo?

— Iony4aeTcs Tak. DTo MBI ¢ TOOO# pemuiu Bce 3a KiineHTOB, a eciiu
YyeJIOBeKY HY»KHBI Halll YCJIYTH, TO OH U He TaKue leHbI' TOTOB 3allja-

THUTb, YBEPSIO TeOs. U 3Haellb, YTO caMOe UHTEPECHOE?
— 7?7
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— s pabotaro He ¢ fpyrumu KineHTamu. DTo Te ke camble KIMeHTHI,
MaxkcuM, KOTOPBIM MBI IpoziaBasiu 3a 5000 py6iieii. Te ke caMble. ..

Jl1s1 MeH# 3TOo OBLIO KaK yAap HOXKOM B CITUHY. DTO UTO XK€ TIOyYaeTCs?
Yo 3pa 4 peman 3a KinneHrta, 4To eMy HY>KHBI TOJIbKO Halll caMble
HeJIoporue yCayTrH, 3psA A DKOHOMUJ eMy ZeHbI'H, 3pA A TaK CTPaHHO
MPOSBJISA 3200TY O HEM?

BepauKT 0AHO3HAUYHBIN — 3p4.

Te ke cample KIMeHTH MOTOM 3BOHWJIN JPYTMM MOUM KOJLJIEram,
APYTUM CBOMM ITapTHEPAM UJIH, MOXKET OBITh, ZIa’Ke MOUM KOHKYPEHTaM
Y C PaZOCTBIO OIJIAYMBAJIU cueTa B TPUALIATh pa3 ZOPOXKe TeX, KOTOpHIE
BBICTABJIAJ UM £.

C obefia 3TOTO 5 yXOUJI HE TOJIBKO C pa304apoBaHUEM B COOCTBEHHOM
IIpaBOTe, HO M C HOBOM AbIMAIIelcA TaTyHPOBKOM, KOTOPYIO MHe HaHecIa
Onsa: «“loporo” — 3To y Npojasiia B TOJIOBE».

JleficTBUTENIbHO, Ha IPOTAKEHUU BCel CBOel aibHelIei MeHeKep-
CKOW KM3HHU 1 BCE Yallle U Yallle BCTpevascs ¢ 3TUM GeHOMEHOM: TPo/iaBel]
caM orpaHuyuBaeT cebs HEeKOM BEpXHEH CyMMOU CAENKU, KOTOPYIO OH
CYMTAaeT IIpreMJIeMON U BbIllle KOTOPOU BPAJ I OH CMOXKET IOAHATHCA
Jlaxke MOpaabHO. U 'y Ka)kI0ro MpoJaslia 3Ta IJIaHKA COBEPIIEHHO pasHad,
a BBICOTA €€, KaK IIPaBUJIO, 3aBUCUT OT CTaTyca X paHra 3TOro IIpoasla.

[lepexoZUT OH Ha TOBHIIIEHUE B HoJiee TPECTUIKHOE MOZIpa3zieieHue
WJIYM TIOJIyYaeT MPUIIHUCKY «CTaplInii» K CBOEH JOKHOCTHU, U Cpasy y Hero
TIOBBINIIAETCA CPEAHUH ek caenku. [louemy? «Hy, Kak-TO CTBIIHO paboTaTh
B TaKOM IIPECTHXXKHOM OTZeJsie IpoJaK U IpoJaBaTh JelieBo, MakcuMm
BaznepbeBuu».

BoT u y MeHs mocJie pasroBopa ¢ OJieii 3TOT KOMILIEKC IIeHbI KaK PYKOH
CHSAJIO, ¥ A TIPOCTO IIepecTas AyMaThb 00 3ToM. U Korza MoHAJ, YTO caMoe
TJIaBHOE — 3TO cHOPMUPOBATH IEHHOCTh IPOAYKTa y KiinieHTa B rosioBe
Y [TOKa3aTh EMY €T'0 BBITO/IbI OT pabOTHI C HAlllel KOMITAHUEH, TOT/Ia OIATh
HayvaJ «y4YUTh MaTYacTh» ¥ CKPYITYJIE3HO Pa3bupaThcs BO BceX PyHKITUAX
Y BO3MOXXHOCTSIX, KOTOPBIE 51 TpoJiaBaJjl IIOTOM OOJIbIlle IBEHAALIATH JIET
Ha Pa3HbIX JOJLKHOCTAX.

Hanocnenok pacckaky 3a6aBHYIO UCTOPHUIO, KOTOPAas CAYYHUIACh
C MOMM CTapbIM TOBapHUIleM, 3Baju KOToporo Mapat. OH Toxxe paboTar
MPOJABIIOM M PEANU30BBIBaJ COPT, HEOOXOAUMBIN KaXKAOMY IOpUANYE-
ckoMy jauny. Haxozuicsa oH Torza B caMOM Hadajsle CBOEro IIyTH, OYeHb
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cTapaJica JoKa3aTh CBOK COCTOATENBHOCTh U MHOT'O BPEMEHU U CUJI
BKJIaZIBIBAJI B CBOE CAMOCOBEPIIEHCTBOBAHNE, HO IIPOZAABATh JJOPOr'O TOXKE
60s17I1CsA, TIOTOMY YTO MUHUMAJIbHAS CTOMMOCTD MPOAYKTA COCTABJsAIA
TPU ero MeCAYHBIX OKjaza. M BOT ofHaXAbl yTPOM €My [aloT CPOYHOe
3aganue BolexaTb K Ouens Kpyromy Knnenty nmenu B. . Jlennna, KoTo-
poro 3HatoT abconroTHO Bee. K KineHTy aTOMY ZI0/KeH ObLI exaThb 6ostee
OTBITHHIN TPO/JaBell, HO ¥ TOTO CAYYMUINCH KaKUe-TO HellpeBU/IeHHbIE
00CTOATENBCTBA, M PYKOBOAUTED OT/IeJa IIPOAAK CKPUILA 3ybaMu OTa
3Ty HaBOJKY MOEMY TOBapHILy.

Cam daxT Toro, 4To OH efieT k OueHb KpyTomy KinueHTy nuMeHU
B. U. JleHuHa, y>Ke moBepr MapaTa B COCTOSIHUE, OIM3K0€ K TaHUIECKOMY,
a KOTZla OH YBU/IEN CTaphble COBETCKUE yOOBBIE CTOMBI M3 KPACHOT'O ZIEPEBA,
OTPOMHBIE MPaMOPHBIE JIECTHUIIBI Ha BXO/IE B 3/JaHUE U CePbe3HBIX JIIoZel
B CEPbE3HBIX KOCTIOMAaX, TO IIOYTH JIUIIUJICA Japa PeYu OT BOJIHEHUA.

Ho mpumiock cobpaTbes, BCTpeTUThCA ¢ KIMeHTOM U TPOBECTH eMY
KJIACCHYIO ITpe3eHTallno0, OT/1aBas cebs caMmoro 6e3 ocTaTka. Beb Takoi
IIaHC BBINTAZAET JjaJIeKO He KaXXKoMy. HaZilo OTMETUTB, YTO YeJIOBEK, YIIOI-
HOMOUYEHHBIY BeCTU IleperoBopkl co cTopoHsl Ouens KpyToro Kinenra
umeHu B. U. JleHWHa, BO BpeMs NPE3eHTALUU OJ00PUTENHHO KUBAJ
1 BCAYECKU ITPOABJIAJ UHTEPEC K TOMY, 94TO MapaT IoKa3bIBal.

V1 BOT OHM MEPEXOAAT K 0OCYKAEHUIO TIeHbl, U KINeHT HauyuHaeT
WHTEPeCoOBaThCA, CKOJIBKO K€ CTOUT TaKas 3aMedaTesibHas IporpamMmma.

Mapar, Bu/i IOJIOKUTENbHYI0 peaklnio KinneHTa, 3akpelBaeT Iasa
Y TapaTOPUT «ONTUMaJbHBIMKOMILJIEKTIIOAXO A BallleiopraHu3anu-
HWCTOMUTIIECTHALATHTHICAY» — U IPUOTKPHIBAET OAVH IJIas3.

KineHT GesieeT, UCITyCKaeT TSXKEJbIN B3/I0X U CKBO3b 3BYK, IIOXOXKUH
Ha CTOH, TOBOPHUT: «/la-a-a-a, oporosaTo, JOpOroBaTo BEIXOAUT. Jlaxke 1A
HAaC...» — 1 OZJTHOBPEMEHHO C 3TUM BbIBOJUT B CTOJIONK IIUPPHI HA JIUCTKE,
KOTOPBIH JIESKUT IIepe]] ero rJiasaMu.

1.

AOIIMCBbIBAET B KOHIIE!:

#5000 o0
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Mapar, yBuzieB 2T0, aXk 3akpudal: «/a HeT xke! Py6ieit! [llecTHaAIaTh
THICAY PyOIei!»

«Pyb6neii?!» UCKpeHHe yaAuBsAeTCss KIUeHT, M OHU TYT Ke 3aKJII0YaioT
ZIOTOBOD, U B 3TOT XK€ JeHb CUeT YXOAUT Ha OIlJIaTy.

MapaT cBOMMHU CTapaHUsAMMU U KJIACCHOU Ipe3eHTaluel co3zasl Ha-
CTOJIBKO OI'POMHYIO [IEHHOCTb CBOEro IIPOAYKTa B FOJIOBE y YeJI0OBEKA,
YIOJHOMOYE€HHOI'O BECTU NeperoBophl co cTopoHbl OdyeHb KpyToro
KnuenTta umenu B. U. JleHuHa, 4TO TOT IOAyMaJl, 4TO JeHA BOIIpOca
B pa3sbl OOJIbIe, U aKe B 3TOM CJIy4ae Hadasa Pa3MbIILIATh, KaK eMY
PeIIUTh 3TOT BOIIPOC, a He Cpa3y BhITHAJ eTo U3 oduca.

«Jloporo» — 3TO TOJBKO y Hac B rojose. He Hy>XHO pemaTb 3TO
3a KineHTOB, Apy3ba Mou. HaMm HY>XHO XOpOILIO 3HATh HAIll IPOAYKT
Y YMETH CO3/IaBaTh I[EHHOCTD B ZIECATKY pa3 GOJBITYIO, Y4eM CTOMMOCTH
HaIINX YCIyT. A 9TOOBI 3TOr0 He 3a0bIBaTh, HYKHO cZleiaTh cebe COOTBeT-
CTBYIOILIYIO TaTYUPOBKY. JKejlaTeIbHO Ha CaMOM BUJJHOM MeCTe.






21. [laxke To, uTO BEecnaTHo,
HY>KHO YMeTb NpoAaTb

Bcem noTeHUManbHbIM 6apTepLUMKam CHauana Hy»kHO NpoaaTh
LIeHHOCTb HalUMX MPOLYKTOB W YCAYT, @ He NpeanaraTs cpasy
6apTep. IHauye oHW Bam OTKaxKyT 1av OyayT B Ball apec CMeaTb
CBOWI HENMKBWL, KOTOPBI HAKOTAa He MPUHECET Pe3ybTaTos.

113 BbICTYMNEHMA AVpeKkTopa KoMnaHum «[laHTeoH»
Mropsa ApoBa Ha nepBoi MexayHapoaHow KoHbepeHLnm
npoBaiifepos 0bpasoBaTeNbHbIX yCyr



Hac, KaK U B JI000U pyroii KOMIIaHUY, TIepUOJUYECKH POBO-
[VINCH CE30HHBIE aKIIMH, KOI/[a HAIIK TPOAYKTHI MOXKHO OBLIO
peAIoKUTh KiieHTaM Ha JIbTOTHBIX YCJIOBUSX.

Be3ycI0BHO, ec/ii 3TOT IIPOLECC OTIYCTUTh U OTAATh MO3UITUOHUPO-
BaHMe IOAOOHOM aKIMH B PyKH COTPYAHHUKAM, TO MBI IIOJIYYUM CJIELY-
IONIYIO CIIEHY: BAOXHOBJIEHHBIE ITPOaBaHbl HECYTCS C MPEAIOKEHUIMHU
Kk Kiuenrtam co cimoBamu «Hajeraii, mojemnieBesio!» 1, KaK MpaBUJo,
MoJTy4atoT 0TKa3. OueHb peIKo ObIBAET TaKOE, UTO MomaatTcsa KIueHTol,
KOTOpBI€ BBIKUAA/IU HAIY aKI[MIO U IPUHUMAIOT pellleHre HavyaTh CO-
TPYAHUYECTBO C HAMU UMEHHO B 3TOT IIEPUOJ,.

Celivac HaMUINY OYEBUHYIO AJIs BCEX Belllb: KIMeHTY Bce paBHO,
CKOJIBKO CTOSIT HAIIIM TOBAPHI WX YCAYTH, €CJAX OH He XO4YeT C HaMU
paboTaThb U y HETO HET BHYTPEHHEH MOTPEOHOCTU 3TO KYIIUTh.

Hy BOT mpezcTaBbTe cebe, MPUXOAUT K BaM IIPOJABEI] U IIpe/jiaraet
KYIUTb... HY, IOITYCTUM, CTYJI. A BaM CTYJI Hy COBCEM KaK-TO He HYXEH,
JloMa U TaK MeCTa He XBaTaeT. A IpoJaBel] JaBuT:

— Bospmure cTyn. OTAam zerieBo!

— Her, criacu60, MHe CTyJ1 HE HYK€EH.

— Tak zgemnieBo ke oTAa! Y Hac pacrnpogaka crynbes! Bepure!

— Her, ctacu6o.

— Hy kak ke Tak. LleHa BooOiie cmemnrHas! Bepure, He moxkaneeTe!

Kak 6bI [Tpo/iaBell B 9TOM CUTYaLlMK HU KO3BIPSLI [IEHOM, BAC 9TO TOJBKO
OyzeT pasapakartb. M mob6as HU3Kas IieHa B 9TOT MOMEHT OyZeT JJis Bac
BBICOKO#. [ToTOMy 4TO BaM CTyJI He Hy»KeH. lleHa B mpojaskax Bceraa
BTOPUYHA, U €€ 00CYK/JeHYEe BO3MOXKHO TOJIBKO B TOM CJIy4ae, ECJIU Y HaC
CYLIECTBYET MOTPEOGHOCTh KYIIUTh UMEHHO 3TOT IIPOAYKT.

Be/b ecivi ObI TIPOZIABEL] CTY/IBEB CHavYaJsIa c/iesias MOMBITKY PacCKa3aTh,
YTO CTYJI U3TOTOBJIEH M3 KapelbCKOI 6epesbl, BRIPOCIEH UCKIIOIUTETHBHO
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B OKOJIOTUYECKH YUCTOH 06IaCTH CTPAHBI, IOBEJAT O Uy/IECHBIX CBOMCTBaX
ATOU KapeJabCKON Gepe3bl, MoKa3aa Obl BUAEOOT3bIBbI BOCXUIIIEHHBIX
MeZMaTnlepPCoH, Zjajl Obl MOITPo60BaTh MOCHAETH BAaM HAa HEM U TaK Jjajee,
U TakK Jajee, ¥ Tak Jajee, TO eCTb BePOATHOCTb, UYTO apI'yMeHT «a y Hac
ellle ¥ pacIpozaka» MOT ObI CBITPATh OMpeZeJeHHYIO POJIb.

Ho oueHb MHOTrMe NpoZAaBLbl BEICTABJIAIOT LIEHY IIEPBBIM U CAMBIM
IJIaBHBIM apryMeHToM: «[lokymaiiTe y Hac, IOTOMY YTO Y Hac ZieleBo!» —
¥ OOMIKAIOTCA, 9YTO UX IPOAYKT HUKOMY He HY>KEH, a TIOTOM MBI II0JTyYaeM
npoZaBeuKuil Iy u3 cepuu «KiameHTs HUUEro He XOTAT, a B CTpaHe
SKOHOMUYECKUN KPU3UC».

OfuH MOM COTPYZHUK He coIvIalllajcs U BCce BpeMs CIIOPUJ CO MHOM
1o 3ToMy nosozy. OH npuBOAUI TakoM npumMep: «Hy BOT, CMOTpHUTE,
IIPUXO0XY A Ha PBIHOK, U TaM y JIByX TOPrOBlLeB JiexKaT orypusl. OgquH
npogaert 3a 100 py6Ieit, a BTopoii 3a 140. Hy, oueBUHO 3Ke, YTO 5 KYILTIO
3a 100. Orypusl, oHU U eCcTb orypusl! e TaM X CpaBHUBATB!»

Ha 9To0 51 0TBEYas eMy, 4YTO, BO-IIEPBHIX, Y HETO YK€ €CTh IOTPEOHOCTH
B Or'ypliax, a 3HaUMT, BHYTPEHHAA 'OTOBHOCTb IIOTPAaTUTh HAa HUX JIeHbT'H,
BOT B TAKOM CJIyuae Je¥CTBUTEbHO lleHa y>Ke MOXeT UMeTh 3HaueHUe.

— Kymnu xpeH, psaZoM JiexkaT KOPHU XpeHa 3a TPUALATh pyosier!

— A 3aueM MHe XpeH?

— Hy, oH gewesse, yeM orypusl! B Tpu pasal

— Her, xpeH, a TeM 6oJiee ero KOPHU MHE TOYHO HE HYKHBI.

— Hy Tak BOT ¢ 3TUM pa3obpasuck. 3HAYUT, IleHa Bce-TaKU BTOPUYHA.
CHavasia HaZ[o HOpo6oBaTh IPOAATh TOBAP, a IOTOM Y2Ke 00CYKaTh LIEHY.

Bo-BTOpBIX, ZIaJIbINE Y2Ke THI IPUHUMAEIb pellleHne, BIOpas Cpesu
PaBHO3HAYHBIX OT'YPLIOB OZHOI'0 COPTA, 11BeTa, GOPMEI, BKyCa U BEPOUCIIO-
BeJlaHUs, T/Ie ThI UX OyZelIb TOKYIaTh: B UHTEPHET-Mara3uHe, Ha PbIHKE,
B «Maraurte» Uiu «l[larepouke».

Ho orypier 3a 140 py6sieii He Takue ke, Kak U 3a 100, OHU COBceM
apyrue. OHU BbIpAIleHBl B CAMOM OTYPIIOBOI PA3aHCKOM 06J1acTU, OHU
HE TEIINYHEIE, a IEPBbIe IPYHTOBbBIE, OHU XPYCTAT, IVIOTHEHbKUE U 6€3yM-
HO BKycHBIe! [TonpoOyi#i, cpaBHU U yoeanch cam! I roToB Tebe oTpe3aThb
MOJI-OTYPIla, a TO U Bech chelllb! A Tam, rzae 3a 100, gaxe mpoboBaTh
He gatoT. Kynmumb 3a 140? Tak u 6bITh, 10 MPOIEHTOB Ha MEPBBIH pa3
Tebe CKUHY, HO, YBEPEH, ThI OyZlelllb BO3BPAIlaThCs CHOBA U cHOBa! Bepu!

— Y6eauTenbHO, — IpOOypUaI MOH COTPYAHUK.
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— /Jla, ¥ TONBKO B KOHIIE 51 PENIUJ YCUIUTD TMPeANoKeHNE CKUAKOM.
A HeKOTOpBIe ¢ TIopora Kpudaiu Obl: «BepuTe y Hac! Y Hac CKUAKA Je-
CATB MPOLEHTOB!» Vl 3TO MOYTH He ChITpasio Ob HUKAK Ha UX MPOZAaKax.
Hy u, B-TpeThUX, HAKOHEII, BOT CMOTPIO 51 Ha TeOsI, ¥ ThI He TTOXOXK Ha ve-
JIOBEKa, KOTOPHIH 9KOHOMUT Ha cebe. KocTioM HOpMasbHBIH, pybarika
IpUJINYHAsA, Yachl He IIJIaCTMAacCcoBble Ha PyKe, 00yBb KoxkaHas. UTo xe
ThI CAMOE JIeNIIEBOE HE TTOKYAEIIb?

— Hy, 51, kKcTaTH, BCe 9TO TIOKYIIaK0 Ha pacmpoaxax!

— B 2TOM ecTb 3/[paBblif CMBICJI, HO IPUHUMAEIIb pellleHrie 0OHOBUTD
cebe rapzepob HaBepHSKA 0 TOTO MOMEHTA, KaK Ha BUTPUHE TOSBUTCS
cnoBo SALE. U omsATh Ke, eC/iy MPUCTIMYUT U CETOAHA ¥ Tebs pybaiika
TIOPBETCS, BPA/ JIU Thl Oy/IelTb XK AaTh aKIWH U CKU/IOK, a TIOUIENTh U Ky-
[IUIIb, IPABUJIBHO?

— IlpaBuibHo.

DTO OAWH U3 THICAY AUAJOTOB, KOTOPHIE 5 TIPOBEJ C COTPYAHUKAMU
3a TPUHA/IATD JIET YIIPaBIeHUYECKOH /IeITebHOCTH B TIPOZiakax.

S 6B He TIHMCa B KHUTE PO 9TO TaK MOAPOOHO, eciu ObI BUAE, UTO
TIPO/IaBIIbI KCTIOIB3YIOT CKUAKY ¥ OOHYCHI, U HE B KaUeCTBe OCHOBHOTO ap-
TyYMeHTa s IPO/IaKH, a KaK ycuJieHue mpe/iokeHus. Ho moBceMecTHO,
OT IIPO/IABIIOB ra/I’KETOB /I0 aT€HTOB M0 HEJBM)KUMOCTH, OHU IIPUHUMAIOT
pelreHus 3a KIMeHTOB, CYUTAIOT B yME UX I€HBTH U MBITAIOTCSA CAETATh
Tak, 4ToObl KJIMeHTHl COKOHOMUJIN Ha TOM, YTO UM ellle He TTPO/IaHo.

Pacckasky elle OAUH CIy4daii U3 yrpaBieHueCKoi MpakTuku. OfHa Kbl
B KauecTBe dKCIIEPHMEHTa Y HacC MOSBUJIACH JierajibHas BO3MOXXHOCTb
MIOCTAaBJIATH CBOU MTPOAYKTHI (2 IPOZaBas s KOMITbIOTEPHbIE TPOTPAMMBI,
KOTOpBIE TTO[pa3yMeBaju B aJbHelIeM exxeMecssyHoe abOHEHTCKOe
obcIyKUBaHUe) 110 1000 leHe. AGCOIOTHO 000, KOTOPYIO MBI CAMHU
KaK MepBBIE JIWIIA B HAIlIEM JlellapTaMeHTe NMpoJak Ha3HauyuM. OOBIYHO
MBI 6panu TIy60KyIo MpefomIaTy 3a IeCTh MeCsIeB Bliepes, HO pa3
y Hac MOSBUJIACh BO3MOXKHOCTb CAMUM BJIUATH Ha IIeHY, Mbl PELININ
1I0pa/IoBaTh CBOMX IIPO/JABI[OB YHUKATHHBIMH YCIOBUAMHU U Pa3peIInTh
VM 6paTh IPeOIIaTy BCETO 3a IBa MECAIIA.

Ham Ka3asoch, 4To 3TO ObITH KpaiiHe 3aMaH4UBhIE YCIOBHSA, HO BCILIECKA
IpOZaX He MPoU301LI0. MoXXeT ObITh, O1arofaps 3TOMY OKOJIO AeCATKa
K/IMeHTOB HaM yjai0Ch IPUBJIEYb, & OCTAIbHbIE HE CIIENTUIN IEPETUCTAT
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JIeHbI'M Ha Halll pacuYeTHBIN cYeT laXke 10 TaAKUM CBEPXBBITOJHBIM /I
HUX yCJOBUSM.

Mp&I T1y60KO 3aJyMainch, Ha4aad U3ydaTb BOIIPOC, pa3aroBapuBaTh
C MPOZAaBLIAMHU U YCJBIIIANN IPEeXHUE apryMeHThI: «KJINeHTEl TOBOPAT,
4TO 3TO J0pOro» M Tak painee. Hy xkyza yx gewesise-To?! 1 3To Beab
aKcKJIt03UB! TakuX ycJI0BUIM MBI HUKOT/A He TIpearam!

B KOHIle KOHIIOB YyZa He IIPOU30IIJI0 U MOBBIIIEHHOI'O CIIPOCa MBI
TaK M He yBUEIU. A TaK KaK Halll yIIpaBJIeHYeCKUI pacueT ObLT Ha TO,
4YTO Ta/leHue 11eH Bce-TaKU ChIrPAeT CBOIO POJb B BHITIOJHEHUU TIJIAHOB
MPOZak U B UTOT'E MBI OIIUOJIUCH, TO OBIJIO OUEBU/IHO, YTO MbI CUJIBHO
HeJOIIoJy4YaeM BBHINIOJHEHUE IIJIaHOB Ha KOHeIl OTYETHOT'O Mepuoja.
Hy»XKHO 6BLJIO CPOYHO UTO-TO MPUAYMAaTh. 3a YeThIPE AHS A0 KOHIA
meprozia Mbl cOOpaiv Ha COBelaHue BCEX KJIIOUEBBIX PYKOBOAUTENEH
OTZIeJIOB TIPOJIAK U, YTOOBI CITACTH BBHITIOJTHEHUE TIJIAHOB, KOJIJIETUAJBHO,
MTOYTH B3SBIIKUCH 32 PYKHU, PEIININ IMTONUTH Ba-O0aHK U BIIEPBBIE B XKU3HU
npeAnokuTh KireHTaM MeracyrnepaKCcKII3UBHbIE YCIOBUA, KOTOPHIX
HUKOI/]a B IIPaKTHKE Halllei He ObLIO.

MpsI peminiu poZiaBaTh Halll TPOAYKT B IOCJAeHUE TPU JHA MecAlla
6ecmaTHO. To ecTh oT KiIeHTa HY»KHO TOJIBKO COTJIace U MTOANMMCAHHBIN
ZIOTOBOP, a MMOCTaBKY OCYIIECTBUM 6GeC-TIIaT-Ho.

CobpaB Bcex MPOAaBaHOB, MBI, 3a’KMYPUB IJ1a3a, COODITUIN UM 3Ty
PaZloCTHYIO HOBOCTb.

— PebsiTa, MBI CIeIaINU BCe, YTOOBI IIAHEI OBLIM BHIIIOJHEHEL. Y HAC
€CTb TPH JHA, YTOOBI 3aXBaTUTDb 3TOT rOpo/! Briepes, ToBapuiiy 601k
Tonbko Briepes!

U ToBapuIy 60UIIBI C PaJJOCTHBIMU TMTUKaHbeM U YIIIOMIOKaHbeM
MOMYaJIUCh B TIOJIS COOOIATh cBOMM KiTeHTaM HeBEPOSITHBIE YCIOBUS CO-
TPYAHUYECTBA C HAMU. THICAYN 3BOHKOB — «TOJIBKO TPU HA! YHUKaTbHbIE
YCJIOBUSA Ha PHIHKE!», COTHU BCTpeu — «fI mpuexas BaM COOOIIUTD, YTO
[T Bac lieHa Ha Halllk YCIYTH COCTaBJSET HOJMb PybJeli», Bce COTPYA-
HUKY [TPOJIa’k HallpaBUJIX CBOIO SHEPTUIO Ha TO, YTOOBI KiineHTaM 6b1I0
MTOHSATHO, YTO TAKOT0 60JIbllle He OyZeT HUKOTAA.

3a 3TU TPU AHS MBI CIeJIaaud HOJIb IIPOJAXK.

[ToTOMy 4TO CO CTOPOHBI 9TO HAIIOMMHAJIO Ty e IMPOJaxKy CTyJa,
KOTOPYIO MBIl MIPUBOJUIU B IIPUMEDP YYTh BHIIIIE.
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Y>Ke IIOTOM, aHATM3UPYS 3Ty CUTYalHIo, MBI ciesiany cebe yrpasiieH-
JeCKre TaTyYUPOBKH «/lake TO, 4TO OeCIIaTHO, HYKHO YMeTh IIPOJATh».

KoHeuHo »xe, IepBUYHBI BCETa KadecTBa IPOAYKTa, BEIroAbI KineHTa,
YPOBEHb Z0BEPHUs, TPOPeCcCHOHANN3M U BHEITHUH BY/| IPOZABIIA, A IIeHa,
IleHa — 9TO BCerza IoTOM. DTO BTOpUYHO. Heslb3d npojaBaTh, IOTOMY
YTO JieIlIeBo.

ITocyie Moero pasrosopa ¢ COTpyZHMKOM HaCc4YeT OryPLIOB Ha PEIHKE OH
He yCIIOKaWBaJICA M BCe PaBHO MCKaJ MOATBePXJeHNe TOMY, YTO JIOAHN
MOKYTIAIOT «IIOTOMY YTO ZIellIeBO». B MTOTe CITyCTS HeZlelio OH Iprubexar
KO MHE C TOPAIIMMU [7Ia3aMHU U JKeIe300e TOHHBIM apryMeHTOM U B3axJies
HayaJl paccKa3blBaTh:

— Y MeHs B ToA'’be3/le XKUBET Js1/ledKa, OH He pa60TaeT, U 4 BUJEJI, Kak
OH B MarasuHe IIOKyIlaeT TOJIbKO TOBAPHI C K€ TBIMU lJeHHUKaMH, TOJbKO
Te, Ha KOTOphIe ecTh CKU/ka. BOoT BaM npuMep, noxkanyiicra!

f rpycTHO mocMOTpes Ha Hero ¥ CMOT CKa3aTh TOJIBKO OJHO:

— Jlazfedyka 13 TBOEro Nof’be3sja — 5To He Halll KineHT, foporoii Mo
npogasen,. CoBceM He Haul KaueHT...

Ho a0 coBceM Apyras UCTOPUA.



22. lwnte BHewWwHMe
MOTuMBaTOpPbI!

[OKa rpOM He rPAHET, MyXVK He NepeKpecTuTCA (Mocnosuua)

(B cTapuHy BepyioLimne noav GOANNCH rpo3bl Kak HEOOBACHUMOTO
ABNEHVA NPUPOLbL. Korga rpemen rpom, OHM CHmUTany, Yto 3To
CBATON VnbA-npopok efeT rno Heby Ha CBOel KonecHuue. YTobbl
oTBeCTu Oefly, BO BpDemMA rpo3bl NtoAv KPeCcTUMCh. B apyroe Bpemsa
OOMbLINHCTBO 3a0bIBaNo KPecTuUTbcA. BcnomuHanm o6 3tom
TOMbBKO B TPYAHYIO MUHYTY, KOrfa cilyyanach 6eaa. becneynbii
yenoBek He cenaeT HeobXoAMMOro 3apaHee, O Tex Nnop, noka
€ro He 3aCTaBAT 0OCTOATENBCTBA. [OBOPUTCA, KOrfja KTO-TO TOMbKO
B MOCNEAHU MOMEHT, YaCTO B MMUHYTY OMACHOCTY, AeNaeT TO, UTO

Jlo/KeH Obln caenath 3apaHee.)

OT NpuCTaBaHNt NOXaPHOrO MHCMEeKTOPa OTMaxmBanchb 1 Matsen
VBaHOBMY, 1 OXPWH, XOTA YK KTO-KTO, @ OHI 3HaNN, UTO Takoe Noxap
Ha cene B 3HOWMHbI NeTHWUI AeHb. Ho MaTeei iBaHOBWUY BCe OTKNa-
[blBan Aa OTKAaAblBan 3TOT BONPOC OT OAHOrO 3aceaHuA NpaBnienHuna
[10 ApYroro, noka. .. OHO 1 BEpHO roBopuTCA: «[pOM He rpaHeT,

MYXWK He NepeKkpecTUTCA.

H. BupTa, «KpyTble ropbi»



BEYHOM MeHe/[P)KePCKOM CIIOpe O TOM, KaKas MOTHUBalluA CUJIbHee:

BHYTPEHHSAS WJIN BHEITHAS, 1 BBIOMpalo BHEIIHIOW. be3ycoBHO,

A Ha 100 Ipo1eHTOB CcorJlaceH, YTO BHYTPEHHAA MOTUBALUA
ropaszio CUJIbHee, €CJIM YeJOBeK Yero-To XO4eT CaM, €CJIU y Hero TOpUT
OTOHb U3HYTPH, TO €TI0 He Ha/I0 TIOATOHATh U KPUYaTh eMY «ZlaBali-jaBaii!»,
OH U caM 33/1aCT Jkapy, KoMy 3axoueT. Ho BOT pa30yAuTh BHYyTPH YeiOBeKa
9TO JKeJlaHUe... CTOUT OUYeHb OOJBIIUX YCUINH. Kak roBopuTCs, MOKa
IPOM He IpAHET, My»KUK He IlepeKPeCTUTCA.

I cTapatoch BCIO )KU3HB CaM CTaBUTh cebe 1esu, UATH K HUM U CUUTAIO,
yTo [Ty Th 110 HAaIIpaBJIeHUIO K CBOMM IIeJIIM — 3TO CMBICJI )KU3HU JTF060T0
37IpaBOMBICJIAIIET0 YeJIOBEeKa, HO BCE-TaKU 3HAl0, YTO €CJIU Y MEHS HeT
BHEIITHETO0 MOTHBATOpa, TO MyTh OyZeT 60oJiee 3bIOKUM U BA3KUM. DTO
MIPOUCXOAUT U3-3a TOTO, UYTO MHe cebsi CTAHOBUTCSA JKaJKO, HAlIPUMeD,
MHOT/ZIa X0UeTCs MOJEeHUTHCS WX s HauMHAalo JOBOJbLCTBOBAThCA TEM,
Yero yKe JOCTUT, U CYUTAI0 3TO 6oJiee YeM HOPMaJbHBIM.

Ho ecu s1 KOMY-TO 4TO-TO MOOGEIIA0... UJIH Pagu KOro-TO 4TO-TO
6yay JenaTh, TO cebs XKaIKO y)Ke He CTAHOBUTCS, U s HaUMHAIO ITaxaTh
He MOKJIaZiast PyK U He KaJjes cebsl.

TaTyupoBKy 3Ty A oay4u B fanekoM mae 2004 roza. O4eHb XOpOIIO
MOMHIO 3TOT MEPUO/], TIOTOMY YTO 51 YK€ OBLJI TOTIOBBIM IIPOZaBaHOM
B KOMIIAHWHU U POBHO 3a He/IeJII0 10 OKOHYAHMA KBapTaJia «3aKpbL» CBO-
MMM ITOKa3aTeJIIMU CAMBIH BBICOKUH HOPMATHB, KOTOPBIX CYIIIeCTBOBAJ
B HaleM AenapTamMmeHTe. To eCTh MHE yiKe HU4Yero He HYKHO ObLIO Zie/iaTh.
BoeBas 3azayva BbinosiHeHa Ha 100 IpOIEHTOB, 6OJIbIle MEHSI HUKTO
He MPOoJZaeT, K TOMY Ke A BBIUT'paJl ouepefHON KOHKYypC IO IpojakaM
1 OBLJT CYACT/IUB U BaXKHUYAJ. [T0106HOE OIYIIeHUE UCITBITHIBAJ TOJIbKO
OZHaXXJBI, KOTZIa B BOEHHOM YUYMJIMIIE CJjaJl CECCUI0 JOCPOYHO. TO eCTh TH
Y>Ke BCe CcZiesIal B OTJINYHE OT COCTYKUBIIEB, @ B OTIIYCK PaHbIIIe I0eXaTh
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He MOXKEIIIb, TOTOMY 4TO He MmoJyioykeHo. Tak ke U cetivac 6s110. Ha paboty
XOJUTDb HY>KHO, HO C MEHS HUKTO HUYero He TpeOyer.

V1 BOT BBIXOXY £, JOBOJIbHBIN KaK CJIOH, 3 odrica, CMOTPIO HAa BeCeHHee
TeIJIoe COJTHBIIIKO U BUXKY, KaK, IOHYPUB I'0JIOBY, KYPUT B CTOPOHKE MOM
POIT H. A. /1151 MeHsI 3TO ObLJI OYeHb OIM3KUI YeJI0BEK, M MHE OBLIO JaIEeKO
He BCe PaBHO, TI0YeMY MOU MeHe/»Kep I'PYCTUT, TO3TOMY I IIOZOIIIe K Hell
U CIIPOCUIIL:

— H. A., gTo y Bac cryuyunocs? [louemy rpyctute?

TsoKes b B310X 1 ¢dpas3a B OTBET:

— TBI-TO MOJIOZELT, BCE YKe cAesal U Aake O0JbIlle, a OCTaJIbHBIE-TO
HAIIIW TTOBOJAT MeHA. f 6e3 MpeMuy KBapTaJbHOU YiKe MOJITOZa CHUXY,
U B 3TOM KBapTaJe, ITOX0Xe, Ta XKe y4acTh MeH KJeT.

Y rpsHy rpoM. Y MeHs BHYTPHU Bce 3a0ypJiniio, 3akumesno. Kak tak?
Yro 3a HecnpaBeAJIUBOCTH? f paboTaro B JIydIIeM OTAeNE C JIYUIIUM
pykoBoauteseM, u Mok POII na 6e3 mpemuu?! Jla s, Aa Mbi!

— CKOJIBKO BaM HY?KHO MTPOJAX JJIsT STOU MPEMUU?

— Jla 3ayeM Tebe 3T0? ThI y2Ke Bce caesast A cebs, He mapbes.

— I cpenaro anst Bac! CKOJIBKO HazJ0?

— Illects. lllecTs mpogax, mectb KireHTOB.

Hazo ckasaTb, 4TO Ha HalleM pbIHKe Takoe KOJan4ecTBO KineHTOB,
NIPUBJICYEHHBIX B KBapTaJl OZHUM COTPYAHUKOM, CIUTAIOCh HOPMaJb-
HBIM. A TYT HeJleJisT U MOsI KJIMeHTCKasa 6asa, OT KOTOPOM He OCTaIoCh
JKMBOTO MeCTa TIOCJIe HallpsiXKeHHOU paboTel. Ho, ¢ IpyTroii CTOPOHBL, eCTh
CyIEpMOTHUB — /I0Ka3aTh CBOEMY PYKOBOJUTEN0, KOTOpasA MOoTpaTuIa
Ky4y CHJI ZJI1 TOTO, YTOOBI cZlelaTh MEHS KJIAaCCHBIM IIPOZaBaHOM, YTO
51 TOTOB ZIJIsI Hee Ha OABUT!

— ¢ caenato 3TO A5 Bac, — cKasaJsi s ¥ mobekas B opuc.

H. A. HaBepHsIKa B TOT MOMEHT XUTPO y/IbI0aIach U paJoBaaach, 4TO
CTOJIKHYJIA C MECTA TOT'0, KOMY YK€ HUYeTO He OBLIO HYKHO.

OcraBivecs msaTh paboYuX AHEH A1 MeHs ObLIN KaK B TOJUIUBYACKOM
dunpMe, B KOTOPOM HEOXKUJAHHO CTAHOBUTCS U3BECTHO, YTO CKOPO
MIPOU30IIET CTOIKHOBEHME acTepou/a ¢ 3eMJel, U I7ie-TO B GOJIBIION
KOMHAaTe HaXOJUTCs OIPOMHBIN 9KpaH ¢ 06paTHbBIM OTCYETOM MUHYT,
ocTaBIIUXCs 70 60JbIIOro B3peiBa. U s, kak Bpioc Yusiuc, crnacao
IJIAaHETY OT Hen30eKHOT0 KOHI[A CBETA.
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fl He moMHI0 ZieTanei, Ho ATepbIX KI1eHTOoB 3a 9To BpeMs IpUBJIeYb
K HallleMy COTPYZHUYECTBY A CyMeJl, a BOT IIIeCTOr'0 HUKAaK He I10JIy4aJlocCh.
Bechb B MbLIe 51 TOHSA 10 MOCKBe ¥ TaK ¥ He CMOT HUKOT'O O0JTbIle YOeUTh,
YTO C HAMY HEOOXOMMO 3aKJIIOUYUTH JOTOBOP.

31 mas, npuMepHO B 06ef, 1 eltje pa3 oTKpbUT CRM, 4TOOBI B 0OUepeHOM
pas nIoCMOTPeTh, KOMY MO>XHO MPEAJIOKUTDb HAIlU YCIYTH, U YBUAE
B CITMCKE OJJHY KOMIIAHUIO, y KOTOPOU OBLI CIabbIli MHTEPEC K HAIIUM
IIpOAYKTaM IIpH Halllel TepBoi BCTpede, a IOTOM OHHU Ky/a-TO IIPOTaau
Y TIepecTajyu CHUMAaTh TPYOKY TesedoHa.

£ B35 cBOM MOPTdETh M OTIIPAaBUJICA K HUM B 0QUC, KOTOPBIM HaXo-
JUJICA B COPOKAa MUHYTax OT HAC U pacroJiarajca B OTAEJIbHO CTOAIEM
3[laHNY B LIeHTpe ropoga. Korza a npuexas, To yBUAeI MUIYIO CLIEHY, KaK
MaJIAphl B IIANIOYKaX, CAENAaHHBIX U3 ra3eT, KaTalT BaJUKU II0 CTEHAM
U I'POMKO CMeIOTCH, paccKas3blBasd APYT APYTy YTO-TO HA HE3HAKOMOM
MHe fA3BbIKE.

— TyT HaxoguIachk KOMIIaHUA, KOTopasd rpogasajia BA/lbl, — ckasai
1. — I'me onn?

CyZzs 1o BceMy, He TOJIBKO A He IOHUMaJI X A3BIK, HO U OHU MOH
Toxke. Ho 51 He ciaBasics U ycepiHO TpeboBasl UX CTapliero, Opurazupa,
npopaba u Tax fanee. MUHYT yepe3 1eCATh MOABUJICA UX 3eMJISK, U3PAZHO
MTOMSATBIN, HO 3HAIONUHN PYCCKUU A3BIK.

— MHe Hy»KeH JUPeKTOp KOMIIaHWUM, KOTOpas 3/leCb HaXo/uaach. Y Bac
OCTaJINCh ero KOOPAWHATHI?

OH He 3HaJI €T0 KOOPAWHAT, HO 3HAJI TOTO, Y KOO OHU MOIJIU OBITH,
U 4yepes3 IATh MUHYT MBI y>Ke 3BOHUJIU [PyTOMY YeJIOBEKY, a Yepes JeCATh
s y)Ke exaJl B HOBBIF 0UC 3TOM KOMIIaHUH.

MoeMy yAUBIEHUIO He ObLIO TIpe/iena, Kor/a 1 yBUeNI ApyTroi 6peHy,
ZApYTo IOTOTUII U pyTHe peKJIaMHble MaTepyuabl OpraHU3aIuy, paHblie
npoziaBasiieit BA/IbI, HO ellfe GOJIbIlIee YAUBIEHNE BRI3BA 51 Y AUPEKTOPA
Y r1aBOyxa KOMITAaHUM, KOTOPBIE PEAJIBHO OTKPBLIU PTHI, KOT/a YBUJETH
MeHSI, PaIOCTHO 3axo/sAiiero B ux oduc. Ha yacax 6su10 17:00, 1 ocTaBasics
OZMH Yac ZI0 KOHIIa KBapTaJa.

Komnanus sTa 3a BpeMsd Halllero paccTaBaHuA llepefyMa’a 3aHUMaThb-
cs1 BAJlamu 1 peruiia mpogaBaTh GUHAHCOBOE MHBECTUPOBAHUE, UTO YK
camo 1o cebe 610 3a6aBHO, HO JIEATETBHOCTH CBOIO HOBYIO BECTH €llle
He Havasa. VIx gupekTop VIrops mocie Toro, Kak y3Has, KaKUM 06pa3om
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S UX HallleJI, peajJbHO BCTaJ, Havyal MHe allJIoINPOBaTh U Yepe3 Torvaca
OTLIATUJI CYET Ha HAIIH YCIYTH.

DTO IIaTeXXHOE TIOpyUeHue, KOTOPOoe s Be3 B oduc cBoeMy POITy, 661710
caMbIM JIOPOTUM B MOe# XKU3HU. V1 B 3TOT JKe caMblil MOMEHT 5 TTOHSJ,
YTO YeJIOBEK MOXKET /IeJIaTh ropas/io 6OJIblile, KOT/la Y HErO €CTh BHEITHUH
MOTUBATOD, Ja’Ke €CJIV B 9TOT MOMEHT OH ZIeCTBYOIIN I YeMITHOH. B 9TOT
ZleHb Y MeHA U TIOIBUIaCh TaTyUPOBKa «AIIUTE BHEIITHYE MOTHBATOPbI!».

Ellle pa3 oTMeuy, 9YTO IIPeKpacHO MOHUMAI0, HACKOIBKO 3TO CTPAHHO
3BYYUT, 0COGEHHO OT YeJIOBeKa, KOTOPHIH MUIIET KHUTH, HO 5 C YBEpeH-
HOCTBIO MOTY CKa3aTh, UYTO MHUIIY ee He A cebsa. DTo He BHYTPEHHUM
MOTHUBATOP. MeHs 6yZ0paKUT MBIC/b, YTO, TO/IETUBIIUCH CBOUM OMBITOM,
A CMOI'y 9YTO-TO USMEHUTD B IIpOAaKax U B Hamen CTpaHeE, U B CTpaHax
MTOCTCOBETCKOTO MPOCTPAHCTBA, YTO y TAKUX Ke HEHOPMaJbHBIX, KaK
s1, TpoJjlaBaHoOB GyzeT 60JIblile TPOJaK, YTO V PYKOBOAUTENEH TTOABUTCS
Habop 6a30BbIX JIOTUK U UTO s BHIIIOJIHIO CBOE OOeIaHue JIO/AM, YTO
KHUTY 3Ty JOMHUIILY, YTO JIaM CBOUM POAUTESM ITOBO/] TOPAUTHC, a COTIED-
HUKaAM — ,Z[OHO]IHI/ITe]IbeIﬁ CTUMYJI JJId TOr'O, ‘{TO6bI OHM pa3BUBaJIMCh
1 paboTanu Haz coboii. Bece 3TO BHENTHIIE MOTUBATOPHI.

W 4 ux U1y IoCTOAHHO.

MeHs MOTUBHUPYeT Oyylllee MOUX JleTel, cdacTbe MOUX OJTM3KUX, YBe-
PEHHOCTH MOUX COTPYAHUKOB, 06paTHasA cBSA3b MOMX KJIMEeHTOB, TUchMa
MOWX YHTaTeJeH, OT3bIBB YYACTHUKOB MacTeP-KJIacCoB U TaK JaJiee.

U 51 GBI ¢ pa/IoCThIO TOJIEHUJICA Ha IBaHe, TIOTJIEBAJ B TOTOJIOK WU
MPOCTO JIET CIIaTh, TeM OoJiee cetiuac 1:10 HOUM, HO 5T He MOTY cebe 3TOTO
MO3BOJUTH. fI obelasn, moHuMaeTe? [103TOMY CHXKY U TTOYTH KaXKAYIO
HOYB MUY KHUTY; KaK IHcaJl MEPBYIO, TaK OyAy MHUCaTh U CIEAYIOMIYIO. .

B obeljaHUAX CKPBITA OOJIbIIIAs CHJIA, TOITOMY 51 4aCTO caM Ipuberaio
K 9TOMY MeTozy. UIIy BBI30B, CTIeNNaTbHO 00€eIIato JI0/IsIM, YTO JOCTUTHY
LeJIH, ¥ UAY K Helt. Be3 my6indHOro obelaHus He BO3HUKAIOT 00513aTeb-
CTBa, a 3HAUUT, IOCTAaHOBKA cebe 11eieli TepseT BCAKUM CMBICI.

S mymaro, y Bac 4aCcTEHbKO CIIyYagnuCh TaKve CUTyaruu (o kpaiiuei
Mepe, y MEHS OHU BO3HUKAIOT PETYJISIPHO), UTO TBEP/OE PEllleHHe 3aHAThCS
CIIOPTOM Yepe3 MeCAI IPEBPAIAETCS B «<He TAKOE YK U BaKHOE 3aHATHE»
U ZlaXKe KYIJIEHHBIN abOHeMEeHT Ha GUTHEC HE CIAcaeT CIOKUBIIYIOCS
CUTYyaIuio. Beib BOSHUKAIOT /lejia TOBaXKHEeE... UK 51 3a60J1e, T0-MOEMY...
WJIN CETOAHA TOYHO HE MOT'Y, IIOTOMY 4YTO HaZO CbE€3JUTH B HaCHOpTHbeI
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CTOJI... JTU CKOPO /IeHb POXK/IEHUA Y COTPYAHUKA, a 5 He KYIIUJI CBEYH
K [IPa3HUYHOMY TOPTY... WIH... UIH...

3HaeTe, KTO U3 COTPYAHUKOB BOOOIIEe HUKOT/IA He pacciabiseTcsa? ITo
HaOJII0/IeHYE U3 TIOYTH MATHAALATUIETHETO OMbITa PAOOTHI B TPOJaKax.
OTO OUHOKUE KEHIIMUHBI ¢ ZeThMU. OCOOEHHO €CJIU MO/, PYKOM HET
MaMbI, YTOOBI MOXKHO OBLJIO COPOCUTH CBOE YaZlo Ha JOITHUH CpoK. Ecmu
BaM Kor/ja-HuOy/lb Ha cobeceZIOBaHUY TIONAIETCS OJUHOKAS JKEHIIMHA,
BOCIUTHIBamIad pebeHKa, TO BEPOATHOCTH €€ BEICOKOH 3 PEKTUBHOCTH
B IIPO/IaKaX OYeHb BBICOKA. E¥i MPOCTO HEeKOT/Ia paccaabisiThCs, OHA BCE
BpeMs TalleT, YTOObl 06ecrneduTh pebeHKy Oyayiiee. CaMbli CUTBHBIH
BHENTHUH MOTHUBATOP!

Ecou 6bI BHYTPEHHAST MOTUBAIMs paboTajia TaK JKe, KaK U BHEIIHSS,
TO 51 661 BepuJl B 3G HEKTUBHOCTH TPEHUHTOB KaK popMbI 06yyeHUs. Beanb
BCe Ha TPEHUHTaX MOHUMAIOT, UTO TPEHEP «BPOJZie OBI ZIEJI0 TOBOPUT»,
a peasibHO IPUMEHSIOT MOJTYYeHHbIE 3HAHUS B CBOel paboTe He 60Jiblie
OJTHOTO TIPOIleHTa. U TO, CKOpee BCero, MOTOMY YTO y 3TOTO OZTHOT'O IIPO-
I[eHTa €CTh KPEeIIKUY BHEITHUN MOTUBATOP.

U B paboTe co CBOMMU MPOZaBaHAMU S IOCTOSTHHO ITBITAJICA HAIILY-
MaTh Ty CAMYI0 1eJTb, KOTOpas Obljia ObI UM MTO-HACTOSANIEMY UHTEPECHA,
a IOTOM BCEMH IIpaBAaMHU U HEIIpaBAaMU CTapascs c/lesaTh TaK, YTOObI
OHU TI000€eIaIu MHE, YTO LIeJIU CBOEM JOOBIOTCA.

YToObI OBITH /1T HUX BHEITHUM MOTHBATOPOM.

A mocJie IOCTHXKEHUS UMY UX lLleJled HaOUTh UM TaKyIoO JXe, Kak
U Y MeHs, TATYUPOBKY «AIUTE BHEIIHUE MOTUBATOPBI!».



23. He Begutecb Ha nycTble
npoBoKauuu

MoYTM Ha KaXk[OM CrieKTake HaxoAUTCA YenoBek, 0ba3aTenbHO

B CBET/IOM KOCTIOME, KOTOPbIN CaAWTCA B MEPBLIV PAL, V1 Kak TOMbKO
OTKPbIBAETCA 3aHaBeC, HaUMHaeT MEASIEHHO BbIXOAWTL 13 3aa.
AKTepbl ellle He MPOM3HECTN HY CI0BA, @ eMy CTaslo BCe MOHATHO.
EcTb Takan kaTeropua 3puTenel, oHv NpuLKY, ceba Nokasanu.

Im Oonble HUYero He Hafo.

OpHaxabl B MOCKBe y MeHA Obli Yy[OBULIHbIA ClyYald. Mrpanu
«[TonoHes OrMHCKOro»: OTKPLINICA 3aHABEC, A BbILLES 1 BAPYT BUXY
B NEePBOM PALY YeNlOBeKa, KOTOPbLIV CUAWT, OMNYCTUB roNoBy. A no-
[yMar, 4To OH pacCMaTpUBaeT MPOrPamMKy, MOTOM PeLUnS, YTO
OH MpoBepAeT Nbecy. A OH YMTan KHUTY. I BCe MOW MbICAIN C TOro
MOMEHTa ObINM 3aHATHI TONBKO UM. A NPOAOXKaN Pa3roBapyiBaTb
C MapTHepLeNn, a HeT-HeT, 1a M CMOTPEeN Ha 3TOro yutatena —
CVanT, YnTaeT. fl nofoLlen NobnvKe, M3MEHUI MU3aHCLIEHY, MPOCTOAN
Haa HVM. Cnaea bory, uTo A He ckasan emy: «Hy uTto? MiHTepecHo?»

A TO OH MHe 6bl oTBeTUN: «[la NagHo, apTUCT, Urpait. He MeLlai MHe».
B aHTpakTe Jliogmmna BacnnbesHa Makcakosa ckasana: «Cepexa,

Tbl IPOUrpan». A NOHAN, UTO eCA OH AieNas 3TO CO3HATENbHO, TO OH
BbIMrpas. 3a aHTPaKT A Cymen ceba NpeofoneTb v, BblAA Ha CLEeHy
BO BTOPOM aKTe 1 YBWAEB, YTO OH OMATb YMTaAET, A BAPYT YCMOKOMNCA
M OTYCTUA CUTyaumio. V1 3To He eAuHCTBEeHHDIN Clyydait: y MeHs Oblin

a3Hble NOeANHKIM CO 3pUTENAMN.

Ceprelt MakoseuUKWiA.
KypHan «Hauusar. CeHTabps, 2015

B AnoHuwn, B 0AHOM nocenke Hefaneko OT CTOANLbI, XK CTaprVl

MyapbI camypait. OfHaxabl, KOraa OH Bes 3aHATUA CO CBOMMM



YUEeHVIKamK, K Hemy rofoLen Monofdoi boell, M3BECTHBIV CBOEN rpy-
6OCTbIO U KECTOKOCTbIO. Ero nio6rMbIM NpremMom Obifia NpoBOKaLMA:
OH BbIBOAWS NPOTUBHYIKA 113 Ce0A, 1, OCNenneHHbI APOCTbIO, TOT
MPUHMMAI ero Bbi30B, COBEPLLIan OLIMOKY 3a OLMOKON 1 B pe3yrbTa-
Te npourpbiBan 6o,

Mononow 6oeL; Hauan ockopbnATb CTapuKa: OH bpocan B HEro
KamHW, MNeBanca v pyranca nocneaHumm cnosamu. Ho ctapumk
OCTaBancA HeEBO3MYTUMbBIM 1 MPOAOKaN 3aHATUA. B KOHLe AHA
pa3fapaKeHHbIV 1 yCTaBWMIA Monofor boel ybpanca BOCBOACH.

YUeHVIKI, YABNEHHbIE TeM, UTO CTAPVIK BbIHEC CTOMBKO OCKOpbIe-
HIWI, CNPOCKN ero:

— [Moyemy Bbl He Bbi3Banu ero Ha 6o1? Heyxenn ncnyranico
rnopaxeHua?

CTapbin camypai OTBEeTUN:

— Ecnu KT0-TO NoAOMAET K BaM C NOAAPKOM U Bbl He MpumMeTe
ero, KoMy byfieT NpuHaanexaTb NoAapokK?

— CBOeMy NpexHeMy XO3AKNHY, — OTBETWU OAWH 13 YUEHVIKOB.

— To e camoe KacaeTca 3aBWCTW, HEHABWCTY 1 PyraTenbCTB.
[lo Tex Nop Moka Tbl He MPUMELLb UX, OHV MPUHAANEXAT TOMY, KTO

NX NPUHeC.

BoctoyHasa npwvtya



nto6uio KineHToB. f odyeHb 106110 BCEX TeX, KTO MOTEHI[U-

aJbHO pacCMaTPHBAeT COTPYAHUYECTBO C HAMHU, U Jake TeX,

KTO OTBEPTr Hallle MPeAJoKeHUe, XOTs ObI 3a TO, UTO 3TU JIIOAU
MPUHSIIN KOHKPETHOE pellleHre B BU/le OTKa3a U OT 3TOr'0 MHe CTaJjio
Jierde paborarb. Ho Bce-Taku eCTh OflHA KaTeropus KJIMeHTOB, KOTOPBIX
1 He n100:10. K cUacThio, TAKUX JIOZIEN eAMHULIBI U3 THICAY, U 51 3apaHee
Xouy TIpefyIpeJuTh BeeX TeX MPOoJaBaHoB, KOTOPEIE 3aX0TAT GOJIbIIYIO
yacTh cBOMX KJIMEHTOB OTHECTHU K 3TOM KaTeropuH, YTO TaKUe TOBapUIIU
BCTpeYarTCcsa KpakiHe peaKo.

DTO MPOBOKATOPHL.

JItoy, KOTOpBIE U3HAYATBHO CUUTAIOT CebsI SJaKUMU IIyTaMu 3eMJIN
1 OTOMBAIOT OT ce6s1 II0ObIe BO3MOXKHOCTH IIPOAATh UM UTO-TH60. [To cyTH,
3aHUMAIOTCSA OHU O(JIAH-TPOJVIMHTOM, U3HAYaIbHO MBITASICh 3aTHATh
[IPOZIaBaHOB B YIOJI BOIIpOcaMu TuIla «Ha CKOJIbKO MPOLIEHTOB YBEIUIUTCS
MPOU3BOJUTENBHOCTb MOETO TPY/a, €CJIU S KYIUTIO Balll TPOAYKT?» WU
«Hy BOT CKaXHUTe, CKOJBKO JIEHET sI MIOJY4Yy B IPUOBLIb, €CTH HAYHY
¢ Bamu paboTarb?»

B o61ieM, OHU HaJMEHHO U CBBICOKA M3/€BAIOTCS Ha/ MPOJaBIlaMH,
YyBCTBYS IIPH TOM CBO€e abCOMIIOTHOE ITPEBOCXOACTBO.

CaMoe MHTepEeCHOE B 3TOU CUTYAIMH, YTO AOCTATOYHO OOJIbIIASA YAaCTh
MIPOJJaBaHOB IOTOBA Pa3OUTHCS O CKAJIbI, IOCTATh OTBET HA TAKOH BOIIPOC
U IPUBECTH KOHKPETHBIE apr'yMEHTHI, HO OHH, K COXKaJIEHUIO, HUKOI/a
He MEHSIOT mo3uinio KireHTa U He IPUBOJSAT K TOMY, YTOOBI C HAMU
IIOTOM Hada/i COTPYAHHYATh. TO €eCTh OTBET THUIIA «Balla Mpon3BoOAH-
TEJIbHOCTh YBEJIMUUTCS Ha CEMb IIPOIEHTOB» KiIeHTa TOYHO HE YCTPOUT.
160 BOIIPOC OH 3TOT 3a/iaBaJl He /I TOr0, YTOOBI YCIIBIIIATh OTBET, a AJIs
TOTr'0, YTOOBI MOKA3aTh CBOE MPEBOCXO/CTBO HA/l TPO/ABI[OM U CMEKAJIKY,
KaK OH YMeeT 3arOHATH JIFo/iel B yTOJI.
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Kax-To s BBICTyIIaJl HA OJHOM POCCHIHCKOM GopyMe AJIs Ipe I pUHU-
Mareseil. DTo ObLIO OZHO U3 MOUX IIEPBBIX MEPOIPUATHH B KauyeCTBe
YeJI0BeKa, KOTOPBIH BBHICTyIIaeT MyOIUYHO A1 OM3Hec-ayAuTOpHUH,
U g TOJKOM He 3HaJ, KakK cebs BEeCTH B ciIy4yae NPOBOKAaUU. Kaxablid
BBICTYHAIOMIU TPOBOAUI Ha ClieHe OKOJIO TPUAIATH MUHYT CO CBOeH
TeMOH, HO 00Ijas TeMaTUKa MepOIpUATHA OblIa IOCBAIMIeHA IIPOAaKaM
Y yIIpaBJeHUI0O poaxkaMu. M BOT A cTolo, HacTpauBaloCh Ha BBICTY-
IJIeHUe, B 3aJie HAXOAATCA OKOJIO IATHUCOT YeJOBeK, OOBABIIAIOT Moe
MM, 1 BBIXOXKY Ha CI[EeHY, U... OZAWH U3 YYaCTHUKOB popyMa, KOTOPBIH
CUJVT B IIEPBOM pAAYy, KpuduT MHe: «Jloporo! fI He Bepro Bam! OTO
OY€eHb JIOPOT'O — TO, YTO BHI TpoZiaeTe!» — 1 BO MHe cpaboTas BHYTPeH-
HUU ITpojasell, g IPAMO CO CLieHbl Hayaj eMy OTBedaTb YTO-TO THUIIA:
«[IpaBUJIBHO A IOHUMAIO, YTO BHl y)Ke IIPUHANN pelleHue paboTaTh
C Hallell KoMIaHue! 1 Bac CMyIlaeT TOJAbKO BOIIPOC CTOMMOCTH HalllUX
ycIyT?» 3ps A 9TO TOrZa HadaJ fAelaTbh, IOTOMY YTO 3TOMY 4eJIOBEKY
He Hy>XeH ObLI OTBET Ha ero BOIIPOC, OH OKa3aJICA IPOCTO IIPOBOKa-
Top. Y BpoZie GBI BBICTYILJIEHHE MO€ MPOIIJIO HOPMaJIbHO, HO 0Ca0ueK
y MeHA ocTajcsa — 0 CUX IIOp IOMHIO ero HaIMeHHBIN BU/ U TO, KakK
OH pucoBaJjicA Ilepesi CBOUMHU KoJleraMu. EMy MOHpaBUJIOCh yKe TO,
YTO Ha €ro IpOBOKAIIMIO KTO-TO IIOBEJICH. ..

Yel0BEK, IIe/IbI0 KOTOPOI'O CTAHOBUTCS HAWTH YTO-TO IIJIOXO€, 00513a-
TEeJIbHO CBOEH 11eJIU J00ObeTC.

TatyupoBka «He BejuTech Ha IIyCcTble IPOBOKAIMM>» IIOABUIACE
y MeHs OIATH Ke bJarogaps ogHoMy U3 Moux KinenTos. Korza s 6601
MOJIOZBIM IIPOZABILIOM, OAMH 13 KIMeHTOB IpAMO ¢ Topora HadaJl YHHUY-
TOXKaTh BCIO HAllly CBETIYIO eATeNbHOCTb U TOBOPUTD YTO-TO U3 CEPUU
«He Bepro BaM, IOTOMY 4TO BBl BCce OOMaHIINKH», & TaK KaK MHE OYeHb
XOTeJIOCh COXPaHUTD JIUII0 MOoel KOMIIaHUH, A NIBITAJICA JOoKa3aTh €My,
YTO BeJleM Mbl OM3HeC IpeJiesIbHO YecTHO. He O6yay onmuchIBaTh BCe MOJ-
pobHOCTH MOMX IPOruboB nepes 3TUM KineHTOM, HO CKaKy TOIBKO
TO, YTO paZiyl Hero f JocTas KOIHIO IIPAMOTO0 JoroBopa Halllero BeHzepa
C OZHUM U3 MUHMCTEDPCTB CTPaHBl, YTO TOBOPUJIO O CTOIPOLeHTHOMN
JOCTOBEPHOCTH HHPOPMAIIUH, KOTOPAs COAEPIKUTCS B Halllel crCTeMe.
OH B34JI 3TOT ZIOTOBOP B PYKU, ITOKPYTHUJI €r0 Iepe I1a3aMU U cKasall
MHe reHHaJbHYI0 $pasy, OT KOTOPOI MeHs Ilepe/iepruBaeT A0 CUX IIOp:
«1 Bce paBHO 4 BaM He BepIo!»
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A moTpaTui s Ha Hero MUHUMYM TPU JHA CBOEU KU3HMU.

B 2015 roay moii odunMasbHBIN IPEACTaBUTEND B YIbIHOBCKE,
pykoBozauTenb kommnanuu Level Up Mura HoBas opraHn30BBIBaia MOM
TIepBBIM MacTep-KJacc B ee pofiHOM ropozie. Iloutu co Bcemu KineHTamu
VIHra BCTpevasach IMYHO, YTOOBI TPOBECTH MIPE3EHTALINIO IIPEACTOSAIIETO
COOBITHS U IOTOBOPUTHCS O MPOZAake OUIETOB Ha MEPOTIPUSITHE.

U BoT ZoroBapuBaeTcs MIHra ¢ OYeHb KPYITHBIM YIbSHOBCKUM OFO/I-
JKE€THBIM YUpeXJeHUEM, AeATeJTbHOCTh KOTOPOTO HANPAMYIO CBs3aHa
¢ TeM, YTOOBI 3aHUMAThCSA YCUIEHUEM U Pa3BUTHEM IIpeAllpUHUMAaTe /e
B pervoHe. I B caMoM HayaJjie IIeperoBOPOB /JIeBYIlIKa, ¢ KOTOpoi MHra
BCTpeydaeTcs, OYeHb Ha/[MEHHO U CBBICOKA ee clipaliuBaeT: «Makcum,
Kak ero tam? ba-Tel-peB? OH y4uT pykoBogureseii? A baTelpes neyataeT
CBOM CTaThU B XKypHasax ['apBapAcKoil OU3HeC-IIKOIbI? DTO A HaC
IIPUHLIVIINATIBHO».

VHra moria 6bl, KaK HEOIBITHBIH IPoaBell, o6ekaTh CPOYHO 3BOHUTH
MHe VI MOeMY aCCUCTEHTY, HauaTh IepeasipecoBbIBAaTh STOT BOIIPOC MHE,
oIpaBAbIBaThCA Iepe KireHToM, HO OHA ITOCTYIUIA TaK, KaK IMTOCTYIIUI
OBl 51 caM, Oyzb 51 Ha ee MecTe. OHa ckasasa: «[Ioxoxe, pebsaTa, HaM ¢ BAMU
HE II0 IyTW», — U yIIlJIa UCKaTh JPyTrUX NapTHEPOB.

OTzaenbHO OTMEYY, UTO Pe3YIbTaT y VIHTY ObLIT BETUKOJIEITHBIN, OHA CO-
6pajia peKopJHOe KOJTUYECTBO yYaCTHUKOB Ha OM3HeC-CeMUHAp s CBOETo
ropozia — 60JbIlle ABYXCOT MPEeKPACHBIX PYKOBOAUTEEN YIbIHOBCKA.

Bo3MoXKHO, A He TIpaB. Bo3aMokHO, He mpaBa MHra. MoXeT ObITb,
Y HY’KHO OBbLJIO, HECMOTPS Ha 3Ty MPOBOKaIuio KineHTa, MpogoIKaTh
C HUM ITeperoBOPbl, HAXOAUTH /IJI1 HET'O apTyMEHTBI, PaCCKa3bIBaTh, KaKUe
BBITOZIBI OMYUUT KyIMeHT, ey moiizieT Ha MacTep-KJjace, HO 1 [yMaro, YTO
€CJTY YeJIOBEK He UIIET /Jis1 cebst OTBETOB Ha BOIIPOCHL, €CJIM OH HE B Iy TH,
TO eMy HUKTO He noMoxeT. Hu Pagucnas 'anganac, Hu MakcuMm baTeipes,
HU Muxak ITuatoceBud, HU Oser TuHbpKOB, HU Vrops MaHH u gaxe
He DHTOHU PoOUHC.

[IpoBoKaTOpaM He HY>XHBI OTBETHI Ha BOIIPOCHL, U 1 CYUTAIO, UTO UX
JIy4Ille OCTaBUTh B MOKOe. IIycTh OHU BBIOMpPAIOT cebe JKepPTBOM KOTo-
HUOYAB Apyroro. IMeHHO II03TOMY, eCJTH Y MEeHS Ha CTpaHHUIIaX B COLICETAX
MOSIBJISIETCST KAaKOU-HUOYIb OYepeIHOU TPOJLb, S [IeJiato BU/, UYTO €Tr0
He cyulecTByeT. TaryupoBka «He BeuTech Ha MyCcThIe IPOBOKAIUN»
OYeHb IIOMOT'aeT B OTOM.
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13 KDOXOTHbIX MTHOBEHWI COTKAH AOX[b:
TeueT ¢ Hebec BoAa OObIKHOBEHHAS,
/1 Tbl NOPOW NOUTN MNOMXKU3HN XKOELb,

Korga oHo npugeT, TBoe MrHOBEHMeE.

Mpunaet oHo, 6onbLIOE, Kak MMOTOK,
[MOTOK BOfbl BO BPEMs 3HOS fIeTHero.
A B 06UiEM, HAIO MPOCTO NMOMHUTb JONT

Ot NepBoro MrHOBeHbA A0 NocneaHero.

MrHOBEHVS CNpeccoBaHbl B rofa,
MrHoBeHMA CnpeccoBaHbl B CTONETUS,
/1 5 He NoHMMato MHoraa,

qu nepBoe MrHOBEHbE, rae nocnenHee.

MecHs «MrHoBeHNA» 13 KUHOGUNbMA
«17 MFHOBEHWII BECHbI»



TO OBLIO B Ziekabpe 2005 roza.
Moii oTzIes TpoZiak COPEBHOBAJICA 32 TIEPBOE MECTO 110 UTOTaM
roza, u K 1 1exabps Mbl BRI HO3/PS B HO3ZPIO C 0TAeIoM TouTy.
TouHee, oTzen Tomy onepeskas HaC Ha IECTh WX CEMb IIPOJAXK C Hadasia
roga. C Tore#t y Hac 6B APYKECKHE OTHOIIEHUS, HO TEM HE MeHee
BBIUT'PATh IO UTOTaM IroZa XOoTeJl Ka)KLLbeI 13 HAC U HUKTO HEe XO0TeJ
ycTynaTh. Iy MeHs, HallpuMep, 3TO OBLIO ZIeJIOM IIPUHIIUIIA U 1[EJIbIO
HOMep OJIVH, K KOTOPOM 51 BEJI CBOH OT/ieJI TPOZasK 60JIbIe 0Ty TOpa JIeT.

VIMeHHO 3TOH IeJIbIO A XKWUJI U UMEHHO OHa 00BeZIMHANA BCEX MOUX
60r1i110B. K c/10By cKa3aTh, BCe OCTaIbHBIE OT/IEJIbI [IOUTH TOTEPSLIIU HIAHCHI
Ha BBIMTPHINI U ITO3TOMY IIPOCTO paboTansu. Ml e ¢ Tomrei KaK bl
Ha CBOEM yYacCTKe CTPOMJIU CTpaTernyecKue IIaHbl, PUCOBAINA CXEMBI
pa6OTbI C KIMEHTCKHUM MaCCUBOM U CJI€ANJIN 3a KaXJbIM LIaroM Apyr
apyra. f mopAZKOM HepBHUYAJ, U MHE Ka)XXeTCs, YTO YYBCTBOBAJ cebs
Torza TpeHepoM GyTOONBHONM KOMaH/bl, KOTOPYIO yAaJOCh OBECTHU
J0 drHaIa yeMnroHaTa Mupa. Y BoT pemaromuii MmaTy!

Ellle, KOHEYHO K€, CTOUT OTMETUTH, YTO JIeKabpb — 3TO OYEHb yPO-
’KalHBIN MecAl,. [I[py4rH Ha 3TO MHOT'0: KOMY-TO Ha/lo IOTPaTUTh OCTa-
TOK /IeHeT, MapKeTHHT CHa0XaeT IIPoZaKu UHTEPECHBIMU TTOAapKaMU,
ycunuBaomuMi 3G eKT OT pe3eHTalH, a U BOOOIIe JI0H Iepes
HoBbIM rozioM 60JIbIIe PacIoIoKEHbI K ITPOAAaBIaM U IPEAHOBOTOJHUM
MOKYTIKaM. Pe3ysibTaT B fiekabpe MOXXeT COCTaBIATh OK0sio 200 MPOLIEHTOB
OT pe3y/pTaTa B OOBIYHOM MeCHIIE.

[epBoro fekabpss Mbl PBAHYIIH.

[ToABO/IA UTOTM BeUePOM HaeAuHe ¢ COOOH, 5 IOHJI, YTO HaM He XBa-
TaeT CKOPOCTH. 3aZ0p ObLI, ApalB ObLI, IIeIb ObLIa MOHATHA, HO MOU
COTPYZHUKHY paboTaIy 4y Th OBICTpee 0OBIYHOTrO, a Hao ObLIO paboTaTh
CHUJIBHO ObICTpee OOBIYHOTO.
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Ha cnegytomiee yTpo mepe riasaMu y KaXkJoro Moero 6ofia Buces
qnuct dpopmara A4 ¢ Hagmuchlio «CeroaHsa 24 aexkabps!!!». JItogu HEMHOTO
HeZIoyMeBaJIH, IOTOMY YTO Ha KajieHJape OBIJIIO TOJIbKO BTOPOE YHCIIO.
A xoaua MexAy HUMU U Ha MOJIHOM cepbe3e roBopui: «PebsTa, maTh
JIHeH J10 KOHIla MecsIla, a MBI IIeBeJTUMCA KaK MoJyMepTBble Yepernaxu!
CobepuTech! Y Hac eCTh BOSMOXKHOCTb BRIPBATh MO6EY, HO TOJBKO HYKHO
BBUIOKUTHCA IO NosHoM! OcTanock Bcero nATh AHell. HamparuTe cBou
6ynku! [1aTh gHel! Becero maTh AHE»

Kak Bcerga, pyKOBOAUTENHN COCEIHUX OTAEJOB CMOTPEIU HA HAIIU
3a6aBbI C YCMEIIIKOM, HO OOMITbI, KaXKETCsA, HaYaau MeHs IIOHUMATh.

Ha crepytomiee yTpo y BceX HacTymuiIo 3 fekabpsi, ¥ MOXKHO OBLIO
HAYMHATh PAa3MUHATHCS U AYMaTh O HOBOT'OJHUX IIPOJAXKaX, a Y HaC yiKe
BHCeJa Ha/IIINCh «25 1eKabpsi». S TPOMKO rOBOPHII B OT/ejIe HAa yTPeHHEM
YCTaHOBOYHOM cobpaHuu: «CerofHs ABa/IaTh MISITOE YUCIIO0, Y MEHS IeHb
poxaeHu. JIydIruM NOAapKOM /ISl MEHS CETOAHSA OYAYT Ballly TPOAaKu!»

KoHeuHoO Ke, BCe JIIOJW B3pOCble, BCe TOHUMaJIH, YTO 3TO UTpa.
Ho B 3TOT IeHb IATEPO U3 IIeCTU 6OHIIOB MHE OT3BOHUJINCH ITOC/IE BCTPEY
¢ KiineHTaMu ¥ To3ZipaBUJIU ¢ IHEM poxKaeHus! Mbl He paboTaiu Tak,
Kak 6yzaTo 6B Y Hac ObLIO ABaAIaTh MIATOE YUCJIO0, Y HAC IMpaBza ObLIo
ABaJlaTh ISATOE.

PazorxHaTh oTZiesI IPOZAXK B HaYasie MecsAIla — 3a/lavya He U3 IMIPOCTHIX,
HO MOUM pebsTaM HaCTOJIBKO 3TO MTOHPABUJIOCH, YTO B ZieKabpe MBI C/IeIalu
Ha ZIecATh MpoAax 6oJiblle, YeM oTAes TOIY, U 3aHsIN ITepBOe MeCTOo!
Ha rozoBoM uTOroBoM coOpaHUM HAC HaATrpaJuau 000uX, HO Ha3BaHUE
MoOero KpacHO3HaMeHHOTO Mo/[pa3zie/ieH s KpacoBaIoCch Ha IIePBOM MecCTe.

B mpozakax ouyeHb Ba)KHO MMOHUMAaTh OJHY UCKIIOYUTENbHYIO BEIllb.
Kak s y2ke mucas, cTpax He pozaTh KiarueHTy, a TouHee TOJYYUTh B JIUI0
OTKa3 ¥ TeM CaMbIM HaHECTH cebe HETTOIPAaBUMYIO AYIIEBHYIO TPAaBMY, —
3TO camasi 6osiblasi mpobyieMa MpoaBaHoB.

VIMeHHO ¢ 9TUM CBA3aHO, HaIlpUMep, TO, YTO OCHOBHOE KOJUYECTBO
poZa’k BO MHOTUX POCCUUCKUX KOMITAHUAX MTPUXOAUTCSA Ha KOHeI]
MecsIIIa, a He Ha ero HavaJlo.

B HauaJie Mecsilia mpojaBel] pacciabieH U oBosieH coboii. Bezib y HeTo
BIIEpEU IEBIX ABAAIATD [Ba pabounX JHS, HEOOBATHOE KOJTUIECTBO
BO3MOYKHOCTEM 1 aMOUIIMO3HBIE TIAHBL. YK B 9TOM-TO MeCsIle OH TOYHO
He TOJIPKO BBITIOJIHUT ILJIAH, HO U TIEPEBHINIONTHUT ero. B gBa pasa. Her,
B Tpu!!!
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Tak kKak mpogaBer] pacciaabieH, ToO U ero AaBaeHue Ha KineHTOB
HeBbICOKO. OH /IaeT UM IIIaHC TTOyMaTh, a cebe — OTCPOYKY Ha MOJTyYeHue
ITOTEHIINAaIbHOI'O OTKAa3a.

Bpems 6eXUT OBICTPO, U BOT y)Ke cepeunHa MecsIa. [Ipogaser yxe
IIOHMMaeT, YTO B TPU pa3a IlJIaH OH IepPeBLINIOJIHUT He B 3TOM, a B cJe-
AVIoIeM Mecslle, TO3TOMY HauMHaeT OTUXOHBKY «II0ZI0OTPEBATh» CBOUX
KJIMEeHTOB B HaZIe)X/ie Ha TO, YTO MATKUE HAMEKH Ha COTPYAHUYECTBO OYAYT
MIOHATHI UMY KaK pelllnTebHbIe TPOAaBaHCKUe AecTBUA U KIMeHT KynmuT
cam. Ho uyzec, KaK U3BeCTHO, He ObIBaeT 1 KJIMeHTH caMU He TTOKYIIaloT.

U BOT 3a HeZleJTio 10 KOHIIa Mecslla IpoJaBel] yKe HaurnHaeT o/ AaBIu-
BaTh Ha KJIMeHTOB ZiocTaToYHO cepbe3Ho. OH yKe He TaK OOUTCSA MOy IUTh
OTKa3, IOTOMY 4YTO Tellepb y Hero Ha TOPU30HTe 3aMeJibKajla yrpo3a He I0-
JIVIUTD JOCTOMHYIO IPEMUIO 32 3TOT MecsAI] paboThl. CpabaThIBaeT Tak
Ha3bIBaeMbIi 3G dEKT KOHITAa MECATLIA, U JaBJIEHNE Ha PHIHOK YCUJTUBAETCS
1 MOTOPYMK B OZTHOM MECTe 3aBOJUTCA. DTO CBA3aHO C TeM, YTO, KaK Impa-
BUJIO, TPOZIABITY IJIATAT MIPEMUIO 3a MecsI] paboThl, KOTOPHIN COBIIafaeT
¢ KaJseHgapHbIM. Ecii eMy OyZyT MJIaTUTD 3a MIPOJAKH C MSATHAZIIATOTO
YucIIa Mo MATHAZAIATOe YUCJIO CIeAVIONEero Mecsiia, TO 6OJbIINHCTBO
nmpojak OyZeT MPUXOAUTHCS Ha YUCIa C CEIbMOTO TI0 TSI THaAIIaToe. BoT
1 Bech CeKperT.

Kcratu, mocje Toro kak B MOeM OT/ieJie TIOSBUIMChH PacKIeeHHbIe
Oymaru ¢ HaAnmucsaMu npo 24 gexabpsi, 6osbliie BcexX ObLIT BliedaTieH
CBOMMU OTKPBIBIIUMHUCS CIIOCOOGHOCTAMU MOJIOZOM 60€el], KOTOPOTO
B IIpeJibIAy1eli KHUre A Ha3BaJ TauikeHTel]. lIMeHHO B 9TOM MecsAlle OH
MIpoIIes UCITBITaTebHBIN CPOK C OTIMYHBIM PE3yIbTaTOM.

TalkeHTEI MHOTO JIET paboTaJ IIPO/aBLIOM B PA3HBIX MTOPa3/ieIEHUSIX
Halllelf KOMIIaHWH, U BCEr/a, Be3jie, rae Obl OH HU paboTaj, B KaKOM Obl
KabuHeTe HU CUJEJ, allpesib 3TO ObLI UIN UIOJb, Y HETO Iepe/ Tla3aMu
BUCEJI TOT CaMbIii TUCT A4 ¢ Haamuchio «Ceroans 24 nekabps!!!». IHora
s1 CMOTpeJI Ha 9Ty 6yMary ¥ MOHUMaJI, YTO JJaKe eCJIU Y HET'O ee BEPOJIOMHO
0TOOpATh U YHUUTOXKHUTH, TO 3TO BCE PABHO He MOMOXKeT. [IoTOMY YTO
y TalllKeHTIIa T7e-To IIyOOKO Ha cepzille KpacyeTcsl TaTyupoBKa: «CeromHs
24 nexabpsa!!!»

Mo:keT 6bITh, UMEHHO TI03TOMY OH U CTaJl TPEXKPaTHBIM 0bJafaTeieM
3BaHUA «JIyului mpojgasel] roja»?



25. [loKa eCcTb XOTb OAINH LLAHC,
berca oo KoHua!

Jlyuwe CAOXHYTb, YeM WUrpbl CyLUNTb, [YCb.

Banepun Xapnamos
B KMHOOUnbmMe «JlereHaa NO 17»

— Kak Bbl monanu B rnasHoe 3aaHue LIPY?
— A areHT.

— KI'B?

— Her, «Opudneiims.

AHekgoT



o crapslil ToBapull 3Bb, KOTOPEIH y2Ke JaBHO XXUBET IIPo/a-
»KaMU, IIOCTOSSHHO paccKa3sblBaJl ICTOPUHU IIPO TO BpeMs, KO-
TOPOE OH ITPOBEJI B OZHOU KPYITHOU desepasbHON KOMIIAHUH,
3aHUMAIOIIEHCS MOCTaBKOM 0UCHON Mebenu 1 060pyAOBaHUSA MO KITHOY.

OzHax/bl OH ITOBeZal MHE MCTOPUIO, KOTOpasA CUJIBHO 3alaja B MO
MIPOZlaBaHCKYIO AYIIY, U S XOUy ¢ BAMU 3TOU UCTOpHe NOoJeIUThCA.

3Bb exan Ha cBoelt MmamuHe 1o MKA/I, Korza emy mMO3BOHIIIM U3 odrca
Y COOOIIMIIN, YTO aIMUHUCTPAIHSA OZHOTO U3 TIOAMOCKOBHBIX T'OPO/IOB Pac-
CMaTpUBaeT NPeAJIOKEHH O TOM, KAKUM 00pa3oM UM IIEpPeCTPOUTH 0dpurc
1 TIOMEeHATH obopyzoBanue. Hepomro aymasi, 366 momMyasicsa MpsaMUKOM
K IIOTEHI[UaJIbHOMY 3aKa34uKy 6e3 peBapuTeTbHON JOTOBOPEHHOCTH.
Yike yepe3 COPOK MUHYT OH CTOSJI B KaOWHETE IVIaBbl a/[MUHUCTPAIIUN
1 paccKasbplBajl, KTO OH TaKOH, OTKY/Za B3SJICA U C 4eM II0XKajoBaJl.

['aBa aAMUHUCTPALIUY I'PYCTHO ITOKaYaJ r'OJIOBOM U CKa3asl:

— I'me xe BBl paHbliIe 6bIu? MBI y2Ke BCe COIVIaCOBaJIU C BalllIMU
KOHKYPeHTaMU, BOT U AU3aHH-IIPOEKT IT'OTOB, U CMeTa yTBep:K/JeHa,
¥ BOOOIIe OHY C HAMU PabOTaOT yIKe MOJIT0/ia, a BBl TOJIBKO YTO MOSBUINUCH
B Halllel KU3HU. TaK YTO BBl ONO3/aJIH, MBI YK€ CZeIaJd CBOU BBIOOD.

— B faHHBIN MOMEHT A MOTY TOJIbKO U3BUHUTHCA 3a HaIly OIJIOLI-
HOCTb, YTO MBI He BBIIIUIM Ha Bac paHblle U He cZe/Iali BaM IIpe/JIoKeHUe.
Mory ¥ 51 AJIS Bac TOXe CZies1aTh AU3aWH-IPOEKT OecriaTHO? Eciu Bhl
BBIOEpETE HAC B KauyecTBe IOCTaBIUKa Mebeau U 060pyAOBaHUS, MbI
He OyZieM BKJIIOYaTh pa3paboOTKy 3TOTO MPOEKTA B CMETY.

— Moogoit yenoBek, Balllu LIaHCH KpaiiHe HeBenuku. C BepoAT-
HOCTBIO B 99 TIPOIIEHTOB MBI He OyZieM MEeHATD pellleHUe.

— 3HAYUT, OJUH IIIaHC Y HAaC Bce-TaKU eCThb, — YIbIOHYJICS 3B BO Bech
CBOW 3y6acThili POT, U €r0 JbICHHA TOXKE KaK O6yATO Obl YIBIOHYIACE.
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— Hy, ecsiu BaMm fienaTh Hedero, paspabaTsiBaliTe CBOM AU3aliH-
IIPOEKT, — OTBETHJI CAMbIH [VIABHBIN YeJIOBEK B 3TOM 3/ aHHH.

— Mory i g pacCUUTHIBATh HA TO, YTO BhI YETUTE MHE €CATh MUHYT,
YTOOBI TIOTOM O3HAKOMUTBCS C HUM? — 33/iajl CBOU MOCIeHUN BOIIPOC
3b6b.

— /Jla. {1 Ha Hero MOCMOTPIO, — OTBETUJI €EMY IVIaBa, U OHU yAapuiIn
0 PyKaM.

V1 3Bb Havax paboTy: IHeM OH OOXOAWII KaXKI0TO COTPYAHUKA a[MU-
HucTpanuu (a ux TaMm paborasno 60Jblle CTa ABAAIIATH), CIpAIlNBa
€ro, KaKuM Obl EMy XOTeJIOCh BUZETh pabodyee MECTO, KAKUM OOKOM eMy
HPaBUTCH CUJETH K OKHY, K IPOXO/Y, K IPUHTEPY U TaK /lajiee, a o Ho4aM
YepTHUJI B CIIE[[MaIbHON IporpaMmMe pabodrie MecTa, yYUThIBAs HHTEPECH!
BCEX COTPYHUKOB.

Ha sT0 emy nmoHazob6unack nenas Hejess. 3a 3TO BpeMs OH yCIe
MOJPYXKUTbHCA C OOJIBITMHCTBOM COTPYZHUKOB, Y3HAJI BCIO BHYTPEHHIOIO
KOPIIOPaTUBHYIO KYXHIO, 04apOBaJ Joel, KOTOpPble MOT'YT IIOBJIUATh
Ha M3MeHEeHWe PelleHus, ¥ Y3HaI, YTO B IU3aHH-TIPOEKTE KOHKYPEHTOB,
KOTOPBIH OBLI YTBEPIKZEH PYKOBOJCTBOM, ObLTH YUTEHBI TOXKEJTaHUS
TOJIBKO TEPBBIX JIUI] a/IMUHUCTPALIU: CAMOT'0 IJIaBBl U MATEPHIX €T0
3aMOB.

PoBHO Yepe3 Hezlen0 B KabWHETE y CAaMOTO IJIaBHOT'O YesloBeKa
B 3/laHUHU OblyIa IpOBeJieHa IIpe3eHTalus Toro, Kak, o BuzieHuio 355,
Haubosiee TpPaMOTHO U 3G PEKTUBHO YUUTHIBATH UHTEPECH U PAOOUMH
bYHKIIMOHAI KaXKI0TO COTPYAHUKA. BTN paccMOTpEHE! Bee IeTalu: Ie
ZIOJKHA CTOATH TYMOOYKaA IJIaBHOT'O OyXTraiTepa, Kak OT BXOZa HYKHO
CUZeTh WHXXEeHepaM U II0YeMy UMEHHO TaK, IZe yA00Hel IOCTaBUTh
IJIOTTEDP Y CeKpeTapei U moyeMy KOHAUIIMOHEPHl HYKHO pa3MenaTh
He TaM, IZle Ipejjaraiyu KOHKypeHThl. Kpome Toro, myzapeiit 36b pac-
CYUTAJ BCE TaK, YTOOHI IleHa OKa3ajiach IPUMEPHO Ha IIATh IPOIEHTOB
HUKeE, YeM Y KOHKYPEHTOB.

['7aBa aAIMMHUCTPALINY K TOMY BPEMEHH Y2Ke TIOTOBOPHUJI C HECKOJIBKH-
MU CBOMMHU COTPYAHUKAMHU U 0OCYVI C HUMU CTPAHHOT'O JIBICOTO MY>KUKa,
ITOCEJTUBIIIETOCS Y HUX B odrice. Bce 6bUIHM OYKBaJIbHO BIIIOOJIEHBI B HETO,
Y, KaK BBl TIOHUMaeTe, 36b cMor ¢ TOMOIIIbIO Xapu3MBbl U TpodeCccHoHab-
HOTO TI0/IX0/Ia CKJIOHUTD YaIlly BECOB B CBOIO CTOPOHY.
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llena Takoi mo6e/ bl KpaifHe BeJWKa. B criopTe oHa Ha3bIBaeTCs BOJIe-
BOH. DTO KOT/Ia 110 X0y MaTya Thl IPOUTPHIBAEIIH COIIEPHUKY, & TIOTOM,
co6paB BOJIIO B KyJIaK, HE TOJIHKO BEIPaBHUBAEIIb CUET, HO U BHIPBIBAEIIIb
mobexay. VI KaXkAbIN U3 JIYYIINX B CBOEM Jiejie TPOZaBaHOB MOHUMAET,
0 4eM s TOBOPIO. Bosiee TOro, mpeAieybe TAaKOro MpoAaBaHa 00s13aTeTbHO
yKpalaeT TaTyupoBKa «IIoKa ecTh XOTh OWH LIaHC, Oelics 10 KoHIa!».

[Ipu 3TOM, K CBOEMY GOJIBIIIOMY COXKaJIEHUIO, s BRIHYK/IEH KOHCTaTH-
pOBAaTh, YTO TAKUX COTPYAHUKOB B IIPOJAKaX €JUHUIIbI. BOJBITMHCTBO
Uiy T cebe onmpaBAaHus, KaK JIeraJbHO He MpoAaTh KineHTy, U BHIAAIOT
VX 32 IPUYMHY OTKa3a CBOEMY PYKOBOAUTENI0. MoXeTe IpoBepUTH cebs,
B KaKOM MOMEHT BaM yZI0OHO OBIJIO OBbI CIATHCS, ECITH OBI Y BAC COCTOSIIICS
TaKOU pasroBop 110 TeaedoHy.

[IpeacraBbTe cebe, BBl 3BOHUTE KiMeHTY, TYT TPyOKY CHUMaeT He3Ha-
KOMBIIl BAaM MY’KUKMHA, U BBl EMY TOBOPHUTE:

— 3ApaBCTBYHTe, KaK MOXKHO ycbliaTh ViBaH ViBaHoBHUYA?

— BrI 3HaeTe, OH B OTITYCKE.

(ITamsOecsim npoyeHmos npodasy,08 nobazodapsim u Ha AmMom noJio-
acam mpyOKY, HO 8bl, KOHEUHO Jice, He Makotil.)

— INoackakuTe, a KOTZLA OH BEPHETCS?

— JlomxeH OBITH Yepes MecATIl, 6 CeHTAOPA.

(Ewe decaimb npoyeHmos compyoHUKO8 NONPOWAOMCS HA IMOM U HA-
nuwym 6 kapmouke Knuenma e ceoeil CRM-cucmeme: «[lepegoHums uepe3
Mmecau. Knuenm e omnycke», HO 8bl, 6e3ycs108H0, 3adaeme caedyroulull
gonpoc.)

— MHe He X0TeJIoCh ObI er0 6ECTIOKOUTD B OTITYCKE, HO BOITPOC BAXKHBIH.
BEI cirydaiiHO He B Kypce, OH cOOUpaJICs ye3KaTh WK Ile-TO HeZaneKo?

— {1, x coxxaneHu1o, He B Kypce.

(Tax u xouemcs omeemumbs: «Hy umo xce, cnacu6o eam 60bluoe»,
U € 4y8CMBOM 8blNOJIHEHH020 00.12d UMEHHO MAK U cOesldaom eile 0ecsimy
npoyexnmos npodasuyos. [Toumu ece, kpome 8ac, 8edb 8bL bopemecs 00 KOHUA,
npasoa?)

— BeI 3HaeTe, cTpaHHAA CUTyallud — OH B Kypce, YTO A JOJKEH
MMO3BOHUTH, U JKZIaj MeHs. Kak BBl [ymMaeTe, 1 He CUJIBHO €My TIOMeNIato,
€CJIM OTIPaBJIIO coobIIeHre Ha TeaedOoH. Bbl MOIIH ObI IATH HOMED €ro
MOOUIIBHOT0?

— He mory, He 3Halo, He Oy/y, He X04Yy.
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(Ouenb yOoOHbLIL MOMEHM, HA KOMOPOM cOadymcs euje 0ecsms NPOUeH-
mos. Ocmaromcs camoble cmotikue, 8K0UAS 8Ac.)

— IlpocTuTe, moxkanyiicra, HO 3TO IIpaB/a OYeHb BaXKHO, U B IIEPBYIO
ouepezb A4 ViBana ViBaHoBrYa. HaBepHAKa ero HoMep 3HAIOT Balllv
KoJuteru. Moryiu GBI BB CIIPOCUTD Y HUX, MTOXKAJIYHCTa, O4eHb BacC IIPOIILY.
A moxoxkay Ha TemedOHEe CTOTBKO, CKOITBKO HYKHO.

CrycTss MUHYTY BaM JUKTYIOT ero HoMmep TenedoHa: +7 915 491 XXXX.

(Zloiidst 00 amoezo amana, kaxcoblil NPoOA8AH MONCEM CUUMAMb 8bINOJI-
HEeHHbIM Cc80€ 0eJ10 U NONPOWAmMbCsl ¢ IMUM NPeKPACHbLM HE3HAKOMbLM
MyxcuuHotl, umo u coesarm ewe namHaduyams npoueHmos. Ho sam
nouemy-mo 3axomeJniocb N02080pUMb C HUM elle.)

— BBl U3BMHUTE, KaK Bac 30ByT?

— Iletp CemeHoBUY.

— Iletp CemeHOBHMY, ciacubo BaMm orpomHoe! VickpeHHee criacu6o!
He yacTo BOT TaK JIFOZI MOT'Y'T 3a1TpOCTO MoMOoub! Eille 6yKBaJbHO MUHYTKY
OTHUMY. Bbl HaBepHAKaA B Kypce: ToJbkO ViBaH IBaHOBUY 3aHUMAaeTCA
BOIIpOCaMU OXPaHHI TpyZa? Beapb B ero oTcyTCTBUE HaBEPHSIKA KTO-TO
3aMeiniaeT ero. MoXeT, HET CMBICJIa €TO B OTITYCKE OECTIOKOUTH?

— BoamoxHo, KitaBausa BUKkTopoBHA B Kypce 3TOM TEMBI.

— A 110 KaKOMy HOMEPY MOKHO C Hell T000IaThCs?

— [1ATbCOT NATHAECAT HATb — MATHAECAT NATh — NATHAECAT MNATh.

— OueHb BaM OarogapeH, Ilerp CemeHoBUY, crracu6o. JIF0O6BU BaM,
CYaCTbs U JOJITUX JIET XKU3HU!

(ZTo amozo amana douwtes1 MoJibKO Kanxcoblil 0saduyamslii npodasaH, nims
npouenmos u3 cma.)

BesycyioBHO, 3TUM repoeM ObLTU BBI! A €CTU HET, TO ¥ BaC eCTb BCE
IIAHCHI CTAaTh TAKUM repoeM. Hy?KHO ITpocTo HaHeCTH cebe MPaBUIbHYIO
TaTyHUPOBKY.

B npuHIUIIE, TPEX/Ee YEM MOJNOKUTH TPYOKY WJIU 3aBEPIIUTH BCTPETY
¢ KiineHTOM, HY)XHO 33/iaTh cebe BHYTPEHHUM BOIIPOC: «A BCE JIU 51 CAIeTIal,
[LJIS1 TOTO YTOOBI OBITh YECTHBIM TIepe/; caMUM co60ii? EcTb i1 y MeHs elrie
XOTb OZUH IIaHC? Bocrosb30Baica v g UM?»

OpraHu3aTop MOMX MacTep-KJIacCcoB B IiecTH ropoziax CUbHpH U PyKo-
BozuTenb komaHuu ExpertUm IOnua OnbliaHckas pacckasbiBajia MHe,
YTO MPU TIpoJake OUIETOB Ha MeponpusATHe B KpacHOsipcke oHa ob1ijaiach
¢ KiineHTOM, KOTOPBIT OBLIT KpaifHe 3aMHTEPECOBAH Ha 3TOT MacTep-KJIace
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nonacTb. BOIbIIAsA YacTh COTPYAHUKOB IPOYUTAN MOIO TIPEAbIAYITYO
KHUTY U XOTEJIU TO3HAKOMUTHCSA CO MHOM, TaK YTO Peyb IILJIa O IPOJaKe
KOMaH/IHOT'O TTaKeTa OMJIETOB Ha MacTep-KJacc, a yIOJTHOMOYeHHBIM
sutioM 6611 HR-CcOTpyHUK, KOTOpas Beja IeperoBOphI C IIeHTPaJIbHBIM
oducom B Mockae. [Tociie ouepeHoro 3soHka Fommu HR coobuiuna crab-
HBIM I'0JIOCOM, 4TO «MOCKBa /IeHET He JIaeT, BCe OI0KETHI 3aMOPOKEHBI».

Ho FOnus He u3 Tex, kTo cgaercs. CHavasia oHa yoeauna HR-crenu-
aJImCTa, YTO HYKHO ITOIIPOOO0BAaTh ellle Pa3, TaK KaK 04eHb MHOT'O HCKPEHHE
KAKAYIUX COTPYAHUKOB XOTAT IOMACTh HA MacTep-KJacc, IOTOM OHa
MOIMPOCHJIA KaXK/JOT'0 U3 3THUX COTPYAHUKOB HAMMMCAaTh KPAaTKOE 3CCe
Ha TeMy: «3a4eM MHe 3TO OOyYeHUE U YTO JOKHO U3MEHUTHCA TOCIIE
HETO», TOTOM JIMYHO COCTaBUJIa MMUCbMO JJisl pyKOBOACTBA B MOCKBe,
0003HAUYMB peasbHBIE BRITOJBI OT 00yYeHHUs, TPUJIOKUIA K HEMY 9acTh
acce COTPYAHUKOB U c/iefiajia ellle OAHY MONBITKY «yTOBOPUTH MOCKBY».

Cepzle yuIia, IPUHUMAIOIIETO pelleHre, PacTasago, U OH BBIJETUI
JeHbI'1 Ha 00yYeHre COTPYAHUKOB KPACHOSPCKOTO GUIHaia.

Emie 6b1! I mpezacTaBiisiio cebss Ha eTo MecTe, si ObI TOXKE BBIAETHUI
JeHbru. [IoToMy 9TO 3TO OBLIO CZIeTaHO KPAaCUBO U TPAMOTHO, a HE TPOCTO
«JlafiTe IeHeT, ToXKaIyhcTax.

[ToTomy 4TO 3TO GBLIO ITPOZAHO.

fl cnpamuBai u IOmato, u 366, noyeMy ke OHU He pa3BepHYJINCH
Y He YILJIU T0CJe MePBOro apryMeHTHPOBAaHHOTO 0TKa3a KineHToB
Y IJle Ta TPaHb, KOTOPYIO JIy4llle He repecTynaTb? O6a OHU OTBETUIH, UTO
ecJTv ObI OHU MTOKUHY/IY KaOWHETHI CBOMX MOTEHIIUATbHBIX 3aKa3UHKOB,
TO MPOCTO OBLIM GBI HEYECTHBI CAMU C COOOM, TOTOMY UTO TIOHUMAJIU GBI,
YTO HE CZIeJIaJIh BCE, YTO MOTJIH.

Ho, noBTOpIOCH, Yale ymoAu He ObI0TCA 32 pe3ynbTaT U 3a KiueHra.
MHe fa’ke MHOTZIA KaXKETCS, YTO HEKOTOPBIE TPO/ABIIbI CIIEIUATBHO UIILYT
MIOBO/I, HE TpoZaBaTh. U Korza Takoi MoBOJ, K UX PaZIOCTU, HAXOAUTCH,
TO OH ITPeBPAIIAETCS B ONPaBJaHKe, KOTOPBIM MOXKHO 3aI[UTUTHCA MTEPes
CBOUM PYKOBOZIUTEJIEM OT/IEJIa MPOZasK. DTO BeJlb HE Y HUX HE MOJYYUIIOCh
poAaTh, 3T0 ViBaH VIBaHOBUY B OTITYCKe, BEPHETCH TOJBKO Yepe3 MeCHIl,
6 ceHTAOPsI, HUKTO HE 3HAET, I/Ie OH OT/JBIXAET, U HOMED €ro MOOUIBHOTO
TesedoHa HAM TOXKE HEM3BECTEH, a CIIPOCUTH €r0 He Y KOT0, HY U, B KOHIIE
KOHIIOB, BOIIPOCAMU OXPAaHBI TPYZa 3aHUMAEeTCs TOJbKO OH U, KOI/Zla OH
B OTIYCKe, €70 HUKTO HE 3aMEIIaeT.
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Ho BBI, 6€3yCI0BHO, HE TAaKOU COTPYAHUK. BBI jKe BBHINLIHM, B KOHIIE
KOHII0OB, Ha KiaBzauio BUKTOpPOBHY U3 NPUBeZEeHHOro BhIIle Juasoral

O, CKOJIbKO a3 s CJIBILIAJ IIPU TPOBEPKE KIMEHTCKOH 6a3bl: «51 He Mory
ZI0 HEero J03BOHUTBCA yiKe ZBe Hezenn». A SMS nucan? Kak npasuiio,
He IuUcasl. A B COIMaJIbHBIX CeTAX UCKa? Kak IIpaBuio, He UCKaJl. A C KeM-
TO pyruM B oduce pasroBapuBas? Kak mpaBuio, He pa3roBapuBadl.
Jlpy>xuilie, TOTZIa TH HEUYECTEH. B IEPBYI0 0OYepe/Ib HEYECTEH Mepe COOOIA.
Kak ke TBI cobupaenbcsa paboTaTs B Ipojaxax?

OpHaXbI, OyZy4H yKe JOCTAaTOUHO OMBITHBIM POIToM, 17151 TOT'O YTOGBI
MIOJIyYUTh KOHTAKTHBIE flaHHbIe KiieHTa, ceKkpeTapb KOTOPOTO IepecTat
Ha Hero IlepeKJIovarh, CChIIAaACh Ha €r0 3aHATOCTbD, 1 peIInJI IO3BOHUTD
B OTZeJ IPOJaK, BhILIEeJ Ha PYKOBOAUTEJA U IMOTOBOPUJ C HUM Kak
KOJLJIeTa ¢ KoJleroi. {1 eMy Tak u ckasai:

— Kousiera, MbI ¢ ToOO¥ OZHUM /I€JIOM 3aHUMAEMCSI, C OAUHAKOBBIMU
npobjeMaMy CTaJIKWBaeMCsi, Mbl BooOIe 6paThbsi O KPOBU C TOOOA.
[Momorwu, ocTaHb HOMEP MOOWJIBHOTO TeJedOHa YeJoBeKa U3 TBOeH
KOMIIaHWUM, 3apaboTaii B CBOIO IIPOZIABAHCKYIO KapMy ILTFOCUKU. 3€MJIsT
Kpyruas, 1o6po 3To K Tebe BepHeTcs. V1 MHe IOMOXXeIIb 320/ HO.

MeHnexep okasajicsa IOHUMAaIOUUM U IOMOT MHe, IOTOMY YTO TOYHO
OCO3HaBaJ, YTO 3HAYUT OBITH B IKype POIla, KOTOPOMY CPOYHO HYKHO
nocrath TenedoH KinueHnta. CKopee BCETo, Y HET'O TOXKE eCTh TaTyUPOBKaA
«Iloka ecTh XOTh OJJMH LIaHC, 6elicsa 0 KOHI[a!».

Hagzeroce, 1 y Bac oHa TOKe eCTh UJIU Tellepb I0ABUTCA.
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Betep, Haays ynpyrue ryboi,
[YAWT Ha 3ape B 3eneHble TPyObI.
OH 3HaeT, uTo B ropope 1 B cene

Xopomme NOAN XKMBYT Ha 3emMne.

/ayT no nnaHeTe XxopoLuve noan.
I MOXET BbITb, TEM YK OHU XOPOLLIN,
YTO B TPYA CBOW, KaK B MECHIO, MM XOUETCA BCIOAY

BnoxwmTb XOTb UacTuLly CBOEW fyLuu.

Ha cBeTe ecCTb cyacTbe — ntobu, OTKPbLIBAN.
Ho cnbllwmiib nopot: «PaspelunTe 3ameTuTb,
Beflb XOUeTCA B JKU3HW XOPOLLEro BCTPETUTD,

A rae oH, xopownin? Moau yragan!»

Kak y3HaBaTb 1x? PelilenToB He 3Hato.
Ho BCMOMHKTe camu: Kanefb, rofionea...
Kpy»knnn BOKpyr GoHapeit XopoBog

CHeXunHKW. A Bbl TOPONMMINCE K TPamMBato.

I BOpYr, NTOCKONB3HYBWWCh Y MOBOPOTA,
Bbl 60/1bHO YNanu, 3a[1eB BOLOCTOK.
Cnewwnu npoxoxme M1Mmo... Ho KTo-To

BDOCI/U'ICH K BaM 1 NOAHATbCA MOMOT.

BbiCTpo Bam UTO-TO CKasan, yTewas,
K cBeTy noasen 1 nansto OTpaxHys,
Mopan Bam CyMKY, 0Ben [0 TpamBas

M Ha NPOLLaHbe PYKOI MaxHyII.



Cnyyait NyCTAYHbBIN, KOHEYHO, U NO3XKe
B namATK Balen pacTasan, kak CHer,
OObIYHbIV MPOXOXKMI... A UTO €CNN, MOXET,

BoT 370 xopouwwii 1 6bin venosek?!

K1BYT Ha MnaHeTe XxopoLuve Noan.
KpacvBble B CKDOMHOCTI CTPOrOM CBOEM.
[NpvBeT Bam cepaeuHbIv, xopowue noam!

Bonblioro Bam cyacTbs, xopolune nogm!

Al Bepto: B rpaayLlem 3emna Halwa byaet
[1naHeTo0 TONBbKO XOPOLWX NtofeN.
Spayapa Acanos,

CTUXOTBOPEHVE «XOPOLLIVE MOAW», NOCBALLEHHOE
reHepan-neiTeHaHTy Veary CemeHosuuy CTpensbuLikomy



OH IepBBIN MEHEe/KEP CPeHEro 3BeHa, KOTOPBIM OBLI A1

MeHSA O4YeHb aBTOPHUTETHBIM YeJI0BEKOM, IOCTOSHHO IIOBTOPSLIT

¢dpasy: «Xopournii yesoBeKk — 3TO He Impodeccus!» — TeM
CaMbIM [I0Z/9ePKUBAs, 9YTO B C/Iydae HEBBIIIOJHEHHUS IIJIaHA IIPOJAK STOT
MPUHIUI HACTUTHET JTI060TO.

I cormaceH ¢ no3unuen, 9TO CUCTeMa yIIpaBJIeHN J0J’KHA BEIBOJUTD
13 HaIlNX PSAJIOB TEX JIIOZEH, KOTOPBIE He CIIPABJIAIOTCSA C 3aZja4aMu, IPU
3TOM X049y 3aMETHUTb, YTO CIIyCTS IIATHAALATH JIET, KAaK A yCJBIIIAT 3Ty
¢dpa3sy, cunTar, 4To BeCchb OU3Hec, M0bas cucTeMa IpoJax JepiKaTcs
Ha HAIWX JIOAAX U UX HOPMaJIbHOCTH. [IoTOMY YTO BHE 3aBUCHMOCTH
OT TOTO, Ha KaKOM PBIHKE MBI paboTaeM, YTO MpojaeM, Kakoil 6peH/,
IpeZCTaBiIseM U O KaKOH BBITOZle UZeT pedb, KIMeHThl Wi HapTHEPEI
XOTAT IOCMOTPETH Ha Hac, IIOTOBOPUTD, OLICHUTDL Hallly aICKBATHOCTDb
Y IIPUHATH pellleHre, OCHOBBIBAsACH HA CBOEM BIleYaTIeHHUU.

OzuH xopolio MHe 3HaKoMbIH [ T-AupekTOp pacckasbiBaj, KakK J0JIT0
¥ MyTOPHO BeJI IIeperoBOPHI ¢ 0YeHb Cepbe3HBIM UI'POKOM B cdepe obcity-
JKUBaHUS HaCeIeHUS Halllel CTpaHbl 06 OHOM IIPOEKTE, KOTOPHIN MOT ObI
IPUHIIUNINATBHO U3MEHUTD JJIA JTIOZEeH CUTYaI[HIO C CEPBUCOM, a 320 HO
obecreuuTh Oe36esHOE OyzAyIlee O KOHIIA )KU3HU MOEMY 3HaKOMOMY.
B camMoM KOHIIe [TeperoBOpOB HY’KeH ObLJI YeJ0BeK, KOTOPBIH rapaH-
TUPOBAJ ObI HAJEKHOCTh MOEro 3HAKOMOT'O, ¥ OH MPUIJIACHII C cOOOH
Ha QUHAIBHYIO BCTpeYy cOOCTBEHHHKA KOMIIAaHUH, Y KOTOPOTO TOTZAA
paboTaJ, 3apyYMBILIUCD €TI0 MOAAEPKKON U HEOONBIINMY HHBECTULIUSIMH,
KOTOpbIe TOT TOTOB BJIOKUTH B IIPOEKT. Becerga akkypaTHBIN cOOCTBEH-
HUK [pUeXaj Ha BCTpevy HeaZileKBaTHBIM. OH OBbLI OYEHb IJIOXO OZET,
HellpyudecaH, XaMuJ, 3a/aBaj IPOBOKAIIIOHHBIE BOIIPOCH! 1 IIPOBAJIHI
BCe MEPEroBOphl. B3anMHas BeIroa 06eux CTOPOH OTOILIA HAa BTOPOM
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TJIaH, ¥ 0 BO3MOXXHOM TApTHEPCTBE Pedb UATHU IepecTaa. U o 6e36eaHOM
6yayIeM 0 KOHIIA KU3HU MO€ETo 3HaKoMoTo IT-qupeKkTopa Toxe.

JIto[iv TIOKYMAIOT Y JTIOAEH.

OfHaX/bl Y MEHS MOABUJICA OYeHb HEMPOCTOH KIMEHT, KOTOPHIH
ZlaBHO paboTas ¢ HAaIMMU KOHKYpeHTaMu. KOHEeYHO Ke, 51 Ziesas Bce
JJIS1 TOTO, YTOOBI MOKA3aTh, HACKOJIBKO Y HAC KJIACCHBIN ITPOAYKT, YTOOBI
KJIMeHT NpUHI B3BELIEHHOE pellleHre U Havasl COTPYAHUYATh C HAMHU.
PaboTau 51 ¢ KJTHeHTOM J0JIT0, ¥ 9yBCTBYIO, ¥ BHIKY, YTO BCE €MY HPaBUTCS
Y OH 00OPUTENBbHO KUBAET U JaKe IPUIMOKHUBAET OT YAOBOJbCTBUSA,
KOTZIa 5 OYepeHYIO Moe3HY0 QYHKIHMIO HaIllel CHUCTEMBI TOKA3bIBalo,
HO pellleHre HUKaK IPUHATH He MOXKET. B KOHIIE KOHIIOB 51 He BbIIEPKaJ
1 roBopio: «Hy perraiiTech xe! Bl jke ZJaBHO y3Ke BJIIOOJIEHBI B HAII
npoaykt! Uto Bac cMyliaeT?» — U OHA, IOTYIUB B30Pp, CKa3ajla MHE,
YTO HEe MOXKET OTKAa3aThCs OT IIPOAYKTA KOHKYPEHTOB: «/[eBOUYKa OYeHb
Xopoluas Hac 00CIyKUBaeT B TOM KOMIIaHUY, HE XOUeTCs ee OOMKaTh».

VIMeHHO B TOT MOMEHT I MTOHSIJT ¥ TPOYYBCTBOBAJ Ha cebe 3HaUeHMe
dpassl «<HaxoAUTHCA B CTYIIOPE», TaK KaK UMEHHO B HEM s M OKa3aJsics.
A gTo roBopuTH? CioBa THUTA «BbI TOTOBHI MIJIATUTD MATHCOT THICAY B TOJ
3a TO, YTO Bac 06CayKUBaeT Xopolias eBoyKa?» BoobIle HeyMeCcTHO
TOBOPUTH B Halllell cTpaHe, MOTOMY YTO TOTOBBI. Hallu J10[1 TOTOBHI.
Mp&1 BOOGIIle YaCcTO TIOCTYIIaeM UPPAIMOHAIbHO, U JIOTUKA HEKOTOPBIX
TIOCTYTIKOB He MO/IIaeTCst 00'bSICHEHUIO U TIPU3BIBAM K 3/[PaBOMY CMBICITY.

HaBepHoe, UMEHHO B 3TOT /IeHb y MeHS MOSBUJIACh TIPOlaBaHCKas Ta-
TYMPOBKa «JIIO MOKYIAOT Y JIIOAEH» 1 OCTaJach Ha BCIO KU3Hb. 13 TOM
CUTyaIUX BBIXO/J MBI HANLTH, KJIMEeHT Kyuia Hallly TPaBOBYIO CUCTEMY
U TJIaTHUIIA IEHBTH 32 00CTyKUBaHUe TapaiebHO IBYX KOHKYPHUPYIOLINX
IpOAYKTOB. [ToTOM XOpoliias IeBOYKa yIIlIa B IEKPET, 1, KOT/a CBA3b C Hell
obopBaach, elle yepe3 KaKoe-To BpeMs KIHEeHT MOJHOCTBIO Tepeniia
Ha Hally CTOpoHy. A ¢pasy aToro KineHTa 51 3alTOMHUT Ha BCIO YKU3Hb.

3HaeTe, YTO IPOUCXOAUT B oduice y KiireHTa, KOTZIa MBI yXOJUM OT HETO
mmocJie Halllel GyecTAlelt npeseHTanuu? Ecau npogaBaH cpaboTa Xo-
POLIO, Y HETO OTJIMYHBIN MPOAYKT U €My YZAaJ0Ch JOoHeCTH A0 KineHTa
06pas3 ero CBETJIOro Oy/yIIero ¢ 3TUM MPOAYKTOM, TO JaJIbIIIe TPOUCXOJUT
HNPUMEPHO cieAyolnas cleHa. JIIoau MoBOpavYuBamTCA APYT K APYTY
Y HAYMHAIOT CIIPAIINBaTh:

— Hy ugTo, 6yzeM nokymnars? Bpoge 651 HOpMaIbHBIN IPOAYKT.

— Jla v marjaH HOpMAaJIbHBIN TOXKe, HAIll YyesIoBekK. JlaBaii mornpobyem.
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A ecnu mpoziaBaH cpaboTas XOpOIIO, y HETO OTAUYHBIN MPOAYKT,
eMy yZaioch AoHecTH 0 KireHTa 06pa3 ero CBETIOTO OYAYIIETo C ero
MPOAYKTOM, HO OH «HE Halll TallaH», TO MpoJa)u He O6yaeT. Eciu 6yayT
3aMETHBI XOTb A0 Gaablliy, KOPICTH, HEUUCTOIIOTHOCTH YeJIOBEKA,
MOMSATHIN BU/Jl, HEBHUMATEIbHOCTD K JeTaNAM, HapylUIeHUE JTUYHOTO
MIPOCTPAHCTBA ¥ MOHOJIOT /I CAMOT0 cebsi, TO MPOAaXKy He Oy/eT.

Bot Tak.

Eie oziHa ncTopus, CBI3aHHAsA ¢ paboTOM ¢ KOHKypeHTaMu. Y KiineHTa
Mpo6HOe 0OCTyKMBaHUE HAIIIETO MPOAYKTA, s C IEPUOJAUIHOCTHIO pa3
B HEZEJIIO ITPUE3KAI0 K CBOUM YIKE JIIO6I/IMBIM IIOTeHI1aJIbHBIM K)II/IeHTaM,
KOHCYJIBTHPYIO MX IO BOIpOcaM paboThl C HAIIUM IIPOAYKTOM, UHGOD-
MUPYIO O HOBOCTSAX B UX cepe JeATeNTbHOCTH, B 001ieM, paboTalo Kak
nosioxkeHo. OZIVH 13 MOUX BBIE3/IOB BBIIIA/IaeT HAa KAHYH MeX1yHapOAHOTO
YKEHCKOTO JJHs, U 5 MOKYTIal0 TP PO3BI, YTOOBI TO3/IpPaBUTh COTPYAHUL]
3TOU OpraHU3alUy C IPA3ZHUKOM. B kabrHeTe paboTaroT TPH KEHIIUHEI,
U 51 Iayke He pe/ICTaBIIsio cebe, KaKk MOXHO He T03/[paBUTh Ux ¢ 8 MaprTa.
To ecTh Y MeHs B IPUHITUIIE OTO HE YKJIAJbIBA€TCA B TOJ0BE. Buanmo,
mara MeHs TaK BOCITUTAJ.

Y BOT s ipre3’kato, Aapio Kaxkoi JKeHIUHE TI0 PO3e, a OHU UYTh JIU
He CO cJie3aMU Ha Iy1a3ax ux 6epyT, ¥ 0/iHa TOBOPUT: «Bbl 3HaeTe, a BaIlu
KOHKYPEHTHI HaM HU pasy IIBETOB He Japuiin». S CMech U 0TBevalo:
«Jla 51 K He [IJisI CpaBHEHU ¢ HUMU Ziapio. [[pOCTO XOTeI0Ch BaM MPUATHOE
caenath. C mpa3aHUKoM Bac! My»X4YUH BaM JIOCTOMHBIX B XKU3HU U TUIHOTO
CYacThs, MUJIbIE JaMbl!» OZlHa U3 HUX XUTPO YIbIOAETCS U TOBOPUT:
«Hy, pa3 MpUATHOE XOTUTE CAeIaTh, MOXKET OBITh, U CTUXOTBOPEHUE HaM
CMOXKETe pacckasaTh?» fI oTBevato: «/la JerKo!» DTO BCe TPOUCXOAUIIO
B TaKOU JIETKOH U IPa3ZHUIHOM aTMocdepe, U MHE TaK XOTeJIOCh CO34aTh
JKEHI[MHAaM HaCTPOEHHUE, UTO MeH: abCOMOTHO He MTOKOPOOMIIa UX MTPOCh-
6a. I mocTaBuJ Mocpeay KabUHeTa CTYJI, pa3yscs, 3abpaJics Ha Hero, Kak
B ZIETCTBE, U TPOMKO IIPOYMTAJ CTUXOTBOPEHHUE, BOOOIIE HE MMEIOIIee
OTHOIIIEHUS K MeXJyHapOAHOMY JKEHCKOMY JHIO:

Y MeHa B kapMaHe Kprbical

A notimar ee B jecy!

Ona Mokpas u yibicas!

A nomotii ee Hecy.

CMesInuch MBI MUHYT JECATD. Usac YAOBOJIBCTBUEM BCIIOMUHAIO TOT
JieHb /10 CUX Top. YeCTHO MPU3HAIOCh, ¥ MeHs BOOOIIe He OBLIIO MOTHBA
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IpoJaTh B TOT MOMEHT. To eCTh fies1al 1 3TO He /1A IPoJa)ku. A IOTOMY
YTO XOTEJIOCH B 3TOT JleHb CO3/laTh KOHKPETHO 3TUM JKeHII[HHaM Xopolliee
HacTpOEeHHUe.

A cyeT Ha OIIaTy OHU NOIIPOCUJIU caMU. JIIoAU MOKYIIAIOT Y JIoAeH.

Te, KTO CO MHO#U paboTaJi, TOMHST, YTO Y MEHS Ja’ke OJUH U3 KpUTe-
pueB npueMa Ha paboTy NPoJaBaHOB OB «HACTOAIECTh». CTPaHHBIH,
HeM3MepUMBIM KpuTepHi, Ho oyeHb roBopAmui. HacToAamuii yesoBek
CUAMT Iepes TOOOH Ha cobeceJOBAHUU UJIU €ro II0BeleHNe HaurpaHo?
Vinu oH danpmuBbIi? VMK TH YyBCTBYeLIb, YTO YTO-TO C HUM HE TO,
a OOBACHUTH HE MOXKEIb?

HaMm Hy»xHBI HacToAIKe. X0opolllre MaabuUKH U IeBOUKHU.

O61masce B MocjeHUE TOABI C MHOXKECTBOM KJIACCHBIX IIPeIPUHU-
Maresei, A yBU/Zes ABe KpaliHue MO3ULNHU:

— JIrogu — msAco. ['1aBHOE — 5TO cucrema, KOTOpyrO MHE yAaJIOCh
CO31aThb, a UCIIOJTHUTEJ/IN — BCET'0 JIMIIb BUHTUKH.

— CTaBKa Ha XOPOIIUX JIOJEN, UX Pa3BUTHE, OOyUYeHUe, BEIPALIU-
BaHUe BHYTPH.

S moHuMaro, 4To 6M3HeC ObIBAET Pa3HBIM, KOMIIAHUY OBIBAIOT Pa3HbIE,
cdeprl IeATeTbHOCTH pa3Hble, PETMOHEBI pasHbIE, HO s BCErZa BHICTYIIAI0
3a BTOPYIO MO3UITHIO... U A He yCTaHy MOBTOPATH, YTO B MPOJaKaX-TO
TOYHO, BHE 3aBUCHMOCTHU OT TOr'0, TPAHCHAIIMOHATbHAS 3TO KOMITAHUS
WU MaJsibiil 6U3HEC, CeTh IMPOAYKTOBBIX MarasuHOB IT0 BCel CTpaHe WK
OTKpBIBIIASICS MajieHbKasl mullilepusi B ChIKThIBKape, B2B-phIHOK, T/e
MEI [IPOZIaeM CEPbEe3HbIE ayAUTOPCKUE yCayru, uin B2C, rae 6abyabka
13 TBepcKoi 06;1aCTH Ha PHIHKE TIPOJAET CBOU MIPOAYKTHI C IPANKHU, — TaK
BOT, 51 He yCTaHy IIOBTOPATh OAHY U Ty Ke ¢ppasy, KoTopasi BBITaTyHpOBaHa
y MeHs Ha Cep/ille ¥ KOTopas OTpakaeT CyTh MPOJax:

«JIro¥ MOKyNaloT y JI0Jei».
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...0Ka3a0Cb, 4To 6OMBLWNHCTBO NpOAaBLOB yCnewHo
CNPaBAATCA C NPpeaBapUTESIbHbIMK CTaANAMN NMpoLecCa
npoAaxu, HO Ha nocsieAHemM 3Tare HaCTtobKO 6onTCA

NOTEPATb NOKYMATeNA, UTO YaCTO OTMYCKAIOT ero 13 casoHa
6e3 aBToMobunA. ..

Jln fAkokka

* o
«Bcerza 3aBepuiaii cenky!» (13 kuHodmIbMa «AMEPUKAHIIBI»).



JHAXK/ABL A IPUHSAJI Ha paboTy MOJIOZOTO MapHA U3 OJHOTO
ceBepO-3aMaiHOro Topo/ia Halllelt HeOObATHOM CTPAHEBL. Y HETO
ObLa HemrpocTasa ceMelHasA CUTYallus, U3-3a KOTOPOH OH OBLT
BBIHYXK/IeH IlepebpaThcsa B MocKBy. /Jlesio B TOM, 4TO ero jrobumas
Y eZIMHCTBEHHAas J0YKa [0 COCTOSTHUIO 3/I0POBbI I0JI’KHA ObLIa yeXaTh
13 ropo/ia C U3JIUIIHE BIaKHBIM KJIMMAaTOM B IPyTO#, ¢ 60/iee MATKUM,
Y Ha CEMENHOM COBETe ObLIO MPUHATO PEIIEHUE TOCETUTHCSA B CTOUIIE.

[TepBBIM MOeXaJs marma, YToOBl 3apaboTaTh JeHeT, 000CHOBATHCA
Ha HOBOM MeCTe, BCTaTh Ha HOT'H, a IIOTOM U IIepeBe3TH BCIO CEMBIO.
Ha Mo#i B3[IsAZ, 3TO ObLI HACTOSIIUI MYKECTBEHHBIN MMOCTYTIOK, KOTZa
IJIaBa CeMbU, KaK UCTUHHBIN BOXKaK CBOeH cTau, IpUHUMAET IIepBhIH yZap
Ha ce6s 1 6opeTcs c 060HAPYKUBITUMUCS JKU3HEHHBIMU 00CTOSATENbCTBA-
MM, IPOKJIaIbIBas HOBBIY IIyTh /A BCEN CEMbU.

Torza f moAyMaJs, 4TO y 3TOT0 YeJoBeKa MOTUBAIUs TOYHO OyzeT
3alKaJUBaTh U OH 0053aTeIbHO Oy/ZIeT PBATh JKUJIBI, YTOOBI HOOGBICTPEH
MIPUBE3THU CloZla ceMblo. K ToMy ke 3TO Kak pa3 TOT caydail, Korza 4eoBek
6yzeT paboTaTh ABHO He /115 cebs, a ZJIs CBOUX OJIM3KUX, a 3HAYUT, KaAJIETh
ce06s1 He OyZeT.

[Tpoties MecsIl, MPOAaK ¥ HETo He 6b110. HuueM 0cobeHHBIM MapeHb
3TOT HE BBIZESICS. PAZ0BOM, OOBIYHBIN COTPYAHUK. Bpo/ie OBl He HOET,
¢dbopMabHO BCe BHITIONHSAET, K BCTPEYaM FOTOBUTCS, CUETA BHICTABJISAET. . .

B cepeznyiHe BTOpPOTo MecsIa g cepbe3HO Hauas HallpAraThes, IOTOMY
YTO OTZAAYU OT €ro paboTHI MO-IIPEKHEMY He OBLIO.

B o61ieM, MHe HY>KHO OBLIO YBU/IETD €r0 B Jlejie U TIOCMOTPETh, Kak
oH paboTaeT. Kak pa3 Takas BO3MOXKHOCTb IMOIBEPHYJIAChH: S Y3HAJ, YTO
3aBTpa K HaM B oduc npueeT KiaueHT, 4TOOBI 03HAKOMUTBCS C HAIIUM
npogykToM. OCTaBaIoCh /IeIo 3a MaJIbIM: /IaTh 3a/ja4y OOUITY ITPOBECTH
Mpe3eHTalNIo, 2 MHE ITOHAOII0AATh 32 er0 KOMMEPUYEeCKOH Xapu3Moi
BO BpeMsI [1epeTroBOPOB.
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Ha cnezpyromuii fens KianeHT cuzen y:xe HealeKo OT MeHs U pasro-
BapHBaJl C MOUM COTPYZHUKOM, a 1 paboTasl U Jiejiasl BUJ, 9YTO 3aHIMAIOCh
CBOMMHU JieJlaMU, BHUMAaTeJIbHO IIPUCIYIINBAsACh K UX Pa3roOBOPY.

KimeHT 6bLy1a OUeHb K HaM PacIosIoKeHa, BCAYECKHU MTPOsIBIISIa MHTE-
pec k «KoHcynbTanTIIIOC» ¥ BCe BpeMs NI04YepKUBaja, YTO OHA TOJIBKO
B HavaJle Iy TU NpeJNpUHUMATENA, oprica y Hee elre HeT, TO3TOMY OHa
U IIprexasa K HaM caMma.

B obmewm, KnneHT ToXe mpogaBasa. ToabKo pogaBaga MOEMY CO-
TPYAHUKY UJel0, YTO OH BCe XOPOIIO IIpe3eHTYeT, HO cefiuac y Hee ecTh
JlerajbHas BO3MOXXHOCTb €My OTKa3aTh.

S XopoIIo MOMHMJI, 3a4eM 3TOMY CIIEI[UATUCTY HYKHO OBLIO Tepe-
6paTtbcst B MOCKBY, ¥ ObL YBEPEH, YTO OH Ha CJIOBA KJIMEHTA ake He oOpa-
TUT BHUMaHUA. Beb 4e0BeK, Y KOTOPOTO eCTh CPOYHAsA HEOOXOJUMOCTh
nepeBe3TH pebeHKa B Ipyroi ropoz, 6yzeT Bcerza HaXOAUThCS B TOUCKAX
BO3MOXKHOCTEM, a He B IOMCKaX JIeTaJbHbIX OTMAa30K.

[Tpe3eHTanusA MpoIIa XOpoIlo, S OCTAJICA OUYeHb J0OBOJIEH TeM, KaK MO
60ell 3HAET MPOAYKT, TeM OOJIee JIOSIbHBIN K HaM KJIMeHT He BbIcKa3asa
II0OKa HU OJHOT'0 HapeKaHU .

Kax BBI fiymaeTe, 4TO JOJKEH JleslaTh IIpoJiaBel], Korja MoKynaTesilb
XOPOILIO OT3bIBAETCS O ero NpoAyKTe? Hy KoHeuHo e, IpeJJIo;KUTh ero
KynuTb! O4eBU/HAS, Ka3a10Ch ObI, BEIIb!

fl c HeTepHeHMEM KJaJl, KOTZa 3TO IMPOMU30MIET. .. HO OM-01-0ii!!! UTo
ato? Mot npogaBer mpoby6HUI uTo-TO THMA «Hy pa3 BaM HpaBUTCAH,
s BaM TOTZ,a TO3BOHIO Yepe3 Mapy AHei» ¥ HavaJl CIEeIHO COOMPaTh CBOU
KaTaJIOTU U PeKJIaMHbIe OyKJIETHI.

OH 3HaJI, YTO EMY OTKaXXYT, IOTOMY UTO Halll IpeKPaCcHBIH KIUEHT yKe
«IIOJJapUJI» MOEMY TIPOZABITY BOJIIEOHYIO OTMA3Ky «y MeHs HET oduca»,
MIO3TOMY OH JlaXke HUYero He czenai! /laxke He IpeANPUHSAI IOIBITKU
MpOJaTh, HE MOJYYUJ BO3PAKEHUH, He cTal 60pPOThCs, UIH, KaK S 3TO
TOBOPUJI, CAAJICS ellle 10 HaCTyIIeHus 604!

Pagu uero?!

[TpocTo pazy Toro, YTOOGHI HE PAHUTH CBOE APaTOIeHHOE 3T0.

CaMoe cTpaurHoe Bo Bcell 3TOM HCTOPUY — 3TO TO, YTO OH IIpeial CBOU
L[eJTV U TIpeZiaBaJl uxX Bce 3T0o BpeMs. Kak 65l rpy60o 3TO HU 3ByYaJio, HO,
BBIOUDAS MEXK/Y 370POBbEM CBOEM 10Y€PU U BOSMOXKHOCTHIO COXPAHUTH
cebe cBOe IyIIEBHOE PaBHOBECHE, OH BEIOMpaJ BTOPOE.
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1 Bce-Bce-Bce ITpOAABLIbL, KOTOPHIE He AealoT peaoxeHna Kinentam
KYIIUTH UX TPOAYKT U OOATCS, UTO UX ITPU ITOM JYIIEBHO PAHSIT, IPEJAIOT
cBOM IeJTu. VIMOTeKH, MOTOLIMKJIBI, OTIIYCKa, PECTOPAHBI, 00ydJaloIire
KypCBHI, IIJJacCTUYEeCKUe ollepalii, HOBble IIMOTKY — Ha OZHOU yaiie
BECOB, AYIIEBHBIU TIOKOH — Ha JIPYTOM...

[Touemy Tak npouCcxoAUT?

1y npozaBI1ioB, 1 y UX PYKOBOAUTEIEU TOJBKO OZIUH CTpax — He IIpo-
natb Kinventy. I[I03TOMYy OHU B OCHOBHOM... BOOOIIE HUYETO HE /IeJAa0T
¢ Kinentowm.

[Toyemy? IToTOMY YTO BLIOOD Y HUX:

— YTO-TO CA€JIaTh Y HE IPOAATH I10 IIPUYINHE « IIJIOXO 9YTO-TO CAEJIaJI»;

— HHWYEro HeE /iej1aTh 1 HE ITPpOAAaTh I10 IIPUYNHE «KinneHT He KyIInI».

Tak Kak Ipu epBoM BapuaHTe GOKYC OTBETCTBEHHOCTU Ha CaMOM
6olille, OH cTapaeTcs 3TO BCAYECKU M30eXaTh U CMECTUTDh aKIEHT
Ha Knuenra. Tumna «3To He {1 He IpoZaJ, a OH He KYIIWJ».

K ToMy e mpu BbIOOpe BTOPOTO BapUaHTa BCETZAA OCTAETCS HJLIIO-
30pHBIH IIaHC Ha PyCcCKUI aBochk. ABoCh KineHT gorajaercsa U KyIuT
6e3 MO€ero y4acTus.

EcTtecTBeHHO, KnMeHT cam He OKyIIaeT.

MO2XHO CKOJIBKO yI'OZHO IIPX 3TOM BOCIUTHIBATh AyX IpeAIPUHNUMA-
TeJIbCTBA U PabOTaTh C YyCTAHOBKAMU IPO/IABIIOB, HO 3TO MOYTHU OecIio-
sie3Ho. [IoTOMY YTO BCe PAaBHO YeJIOBEK MTOYTU HE CIIOCOOEH TPUHUMATD
peleHusa IPOTUB cebd U CBOETO JParoleHHOro 3r0. A 4TO-TO CZenaTh
Y He TIPOJaTh — 3TO MPUHSATH pPellleHUe TPOTUB Cebs.

[ToaTOMY 37€ech paboTaeT TOJIBKO MeHeKMeHT. [IpoaBIy JOIKHO
OBITH CTpAIIHEE He CAeIaTh YTO-TO HyKHOoe y KineHTa U CTOJKHYThCA
13-3a 9TOTO C HEroZJOBaHWEM CBOET0 PyKOBOJUTEJNA, YeM HaTKHYThCA
Ha oTkas KineHra.

BykBasbHO HeJaBHO OBLI 320aBHBIH CITydal, IOATBEPKAAIONUIAH 3TO.
B 0/IiH U3 OT/IEJIOB IIPO/JIa’K MOETO JlellapTaMeHTa IIpUe3XaeT O0ell ¢ Tpojia-
>Kell, BeCb HEPBHBIM, HeZJOBOJIbHBIM, HO C IJIaTexKoi oT Kiinenta. [1py aToM
COTPYZHUK BCce BpeMs OYOHUT U IOBTOPAET cebe 1oz Hoc: «TaK He ZIOKHO
OBITb, 3TO HEPABUJIBHO, TAK HE JIOJPKHO OBITH, TO HEITPABUIHHO>.

PykoBoguTesnb ero ¢ mpojaxei nospasisieT, Ha JOCKY Pe3yIbTaTOB
3BE3/I0YKY KJIEUT, B JIaZIOIIH XJIOIaeT, HO, 3aMeTUB HeroZoBaHue 6oi1a,
CIIpAIIUBAET: «YTO CIy4YMIOCh? YTO 32 HEJOBOIBLCTBO?»
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[Tpozaser; oTBevaeT: «f cuxy y KiveHrta, MHe oTkasanau, U IOHU-
Maro, YTO BEPHYCH B 0dUC, a THl MHe Oy/ielllb CBOU AYyPaLKU€e BOIIPOCHI
3a/laBaTh — a paccKasblBaJl JIA ThI IIPO TAKYIO JOTIOJTHUTEIBbHYIO YCIYTY,
a BBICTABJIAI i1 O6oJsiee oporoi cuet? U Tak ganee... [Ipuiioch Bo3Bpa-
ImIaThCA M BCE 3TO JiesaTh, BOT Ipojaka u npouwia. Ho Tak He JoMIKHO
OBITh, He A0oKHO! [Ipofaky — 3TO Mpas3gHUK, KIUeHTH caMy JOJIKHBI
XOTeTb IOKyTaTh!»

B ouepezaHoit pa3 noBTOPAIO, YTO HUUero HaM KiIMeHTH! He [JOJIXKHBL.

S B TOT ieHb, KOT/Z]a TIPO 3TY MPOJAXKY Y3HAJ, AaKe IPeMUI0 HeOOIb-
Y0 MEHeKEPY BBINKCAJ 3@ TO, UYTO CO37aJ TAKHeE YCIOBUS, UTO 6GOUILY
serde B opuce y KnueHra Bce cziesaTh IpaBUJIbHO, YeM 3/leCh AypPaKoM
BBITVIA/IETD.

[Tpozasiel! Eciu BBl uuTaeTe ceiiyac 3Ty IJ1aBy U XOTUTeE e HiCTBUTEb-
HO OBITh KPYTHIMU [TPOZIaBaHAMU, TIOMHUTE — HYKHO BCET/Ia 3aBEPIIATh
caenky! Jlenaiite moneiTKy! He paccumThIBaliTe Ha CBOETO PYKOBOAUTEIS
U He IlepeKJIaibiBaliTe OTBETCTBEHHOCT 3a UCXO/ IIEPErOBOPOB Ha Hero!

Bce Hamy KiimeHTH 0ueHb 06pa3oBaHHbIE U MHTepecHbIe TioAn. OHU
MIOHUMAIOT, YTO BBl IpHEXau K HUM IIPO/iaBaTh, YTO BBl IOKA3bIBAETE
MPOAYKT JJI TOTO, YTOOBI IIOTOM CZIE€JIaTh MIPEAJIOXKEHUE, U, KOT/a IIPo-
ZlaBel] TUXO CIHUBAaeTCs, TaK U He MPeJINPUHAB MONBITKY IPOAaTh, 3TO
BBIIVIAZUT KAaK MUHUMYM CTPaHHO. {1 ;yMato, 4To MHOrue KinueHTs! 1U3-3a
TaKOU TPYyCOCTH Zlake OOJIbIIIE ¥ BCTPEYAThCSA C BAMU HUKOT/A He OyAyT.

[TerTatiTech mpoAaBaTh U JeaiTe 3To MocTossHHO! TOTBKO B 3TOM
cydae BBl CTaHETe CHJIbHBIM U B ’KU3HU, U B Ipoaxax!

KctaTu, Tomy KineHTY, Ipo KOTOPOro peyb UeT B Hauajle 3TOM IVIaBHL,
MBI TIPO/IAJIN B TOT K€ ZieHb. I MOIIPOCUJI IPOBOAUTH €€ APyroro, 6ojee
OTIBITHOT'O COTPYZITHUKA, KOTOPOMY I ZIOBePsiI. [10 Ty TH 5 OBICTPO eMy Jajt
KOPOTKYIO BBOJHYIO, OH BCe OBICTPO MOHsI, U KJIUEHT B 3TOT JKe /IeHb
Iepevyucania HaM JeHbI'U.

[la, y Hee IeHiCTBUTENbHO He ObLI0 odrica, HO IOTOM OKa3auloCh, YTO
y Hee ecTb ¢ cOO0I HOYTOYK ¥ OHA IIOCTOSTHHO C HUM paboTaeT. /[ocTaTOuHO
OBIJIO TPOCTO MPE/JIOKUTh Ha4aTh COTPYAHUYATh C HAMHU, U OHA TYT XKe
oIIaTHJIA CYeT.

A c ToBapuileM TeM MHe IIPUIIIOCh paccTarbes. He Mory g cMoTpeTh
B IVIa3a YeJIOBEKY, KOTOPHIM BEIOMPAET COXpaHeHNe COOCTBEHHOI'O 3ro
BMECTO 3/I0POBBS POJHOTO pebeHKa.






28. [lpopaxun genatoTcA
Nno ogHou

3axoannu TyT HaMeAHM B OfMH OOMbLION MarasvH CNpasuTb MHe
nansTo Ha oceHb. Camoe Bpema AN 3TOro, akkypart nopa. 6o
XONOAAET YKe OLLYTVMO.

3alWv YMHHO, He Criela Bblbpany Hy»KHOro dhacoHa Belllb,
noulynanu CykHeLo, NMomnaesanuch Ha LEeHbI, 1 MoLen A MepUTb.

TecHoBaTo nanbreuo! B nnevax y3ko, NOTPeCKUBAET YrpOXKaloLLe,
TOrO W MAAM — Pa3BOPOYY AOPOrYI0 MHOCTPAHHYIO KOHCTPYKLMIO.
A NpUrNAHYNOCh MEX TeM OHO, fla U XOAWTb AONTO, APYrie NCKaTb
He LWMOKO A NiobuTensb.

Kak TyT 6biTb? MpoLwy A Toraa y 6abel (@ y Hee ecTb!) nnaHWeTHbIl
MNaHLWeT 1 HauMHalo B 3Ty raAoCTb PeLInTeNbHO NanbLamm CBOMMI
HErHYLMMIWCA ThIKaTb. V1 HAXOXy, HaXOXY Ha CaliTe TOro Camoro
MaraswvHa, B KOeM CTOMM Mbl, aHaSIOrMYHOE ManbTUWKO, TOKMO
C NepnamMyTpOBLIMK MYyrOBULIAMM 1 HY»KHOrO MHe pasmepa, 4tob
nobornbLue.

bery, 3HaunT, PaIOCTHO C 3TVUM MAAHLLETOM K 1EBOYKAM-
NpoAaBLIaM, KOTOpble CTaKOM BO3Me KacChl UTO-TO OOCYAAIOT,

1 CNPALLMBAIO, MOXKHO /1M1 MHE BOT 3TO MOf 3aKa3 NPUBE3TY, U Aaxe
npeffaralo cpasy BCe ONAaTUTb, YTOObI MOTOM CTO Pa3 He MyUnTbCA.

MoxeTe, roBOpIo, Takyto YCyry MHe NpefoCTaBuTb?

W TyT caman cTapluas u3 HUX, pabas aa uwepbaras, nocMoTpena
crnepBa Ha MeHs, MOToM Ha 6aby Molo ynpyryto, MOTOM Ha 060KX
Hac NOCMOTpena, Aa BCe BPeMs TaK, KaK Ha Kas Kakon unu elue
Ha YTO MOXY>Ke, 1, COOPaB BOEAMHO BCIO CBOIO KIACCOBYIO HEHABWCTb
V1 reHAepHYI0 APOCTb, BblAana Anosuto-enernHoe: «<HET. HE MOXKEM».

[OBOPAT, UTO Nepes CMepPTbIO Y UenoBeka nposneTaeT nepes

rMa3amMu BCA ero HUKYEMHanA 1 6eCCMbICIEHHAs XIN3Hb.



fl KaK YenoBek, NePEXMBLUMIA CMEPTb KIMHUYECKYIO, OTBETCTBEHHO
3aBepsto, YTO CMe He TaK M JIYHO Y MEHA MeflbKas B MoCneaHue
MVHYTbl KAKOW-TO pa3HOLBETHbIN, Henenblii ropox 1 He 0cobo
APKOW KPacoTbl 3BE€30UKM.

B AaHHOM e cuTyaLmn ABCTBEHHO NPeACTaBUICA U MPOMENbKHYI
npea o4aMin MOMMKM NearKoBaTbI AM3aMHED, MPOEKTUPOBABLLNIA
TO MANbTULLKO.

KaK LioKan oH A3bIKOM [1a FPbi3 YC, YepTA YepTexn CBOM OeCoBCKIME,
OHOMY eMy MOHATHbIE, Ja BCE LLYPWI KapuWi r1as, peLlas, Kakow
BbICOTbI BOPOT CAEMaTb 1 Kak Myrosu1Uy NycKaTb — B [ABa pALA anw
B OAVH.

Kak BepTen-npunaxmsan XAACTUK 1 BCO FONOBY 3TUM YepTOBbIM
XNACTUKOM Cebe 13N10Man U B KOHLIE KOHLIOB MIIIOHY 1 PeLnl, 4To
6e3 Hero oYeHb Aaxe nyylue.

M Kak npuesxan kK Hemy 3akasumk, CoBflagenel, ceTi Tex Mara-
31HOB — JIbICOBATBIA MYXUMK C AIMHHOHOIOW, HO YKe 3aMeTHO
CTapoV GNOHANHKON, 1 KaK PAAVINCE OHW 1 BEPTENW HabpoCKH,

1 BCE CNpalmMBanu: a yto, 6e3 XAACTHKA, UTO N1, ManbTo-To?

3TO KaK »Ke Tak — ManbTo v 6e3 xnACTrKa-To? Hosas Mmoaa, Yto
nn, Bonbaemap?! M Kak Av3anHep 3akaTbiBan rasuiiv CBOW Nog
BOCMasIEHHble BEKM 1 MbICSIEHHO NPOKMHaN BCE 1 BCeX. M Kak
YEPTOB XJIACTUK BEPHYCA-TaKM Ha CBOE 3aKOHHOE MeCTO, Mpuyem
CaMbIM HEMPUATHBIM CIOCOOOM.

M MpayHble BbETHAMCKIME XKEHLLUMHbI, C KOPUYHEBbBIMY, MIOXO
BblAeNAaHHbIMM IMLAMKM NPONABIAN MMMO, B TPOXOUYLLEM, MOMY-
TEMHOM LeXy, re ThICAYM TaKMX BOT MOLT COBMPannCh BOEAHO
13 KYCOUKOB TKaHW XUTPOI GOPMBbI.

I 3anyTaBLIaACA HWTb, OCTAaHOBMBLLAA Ha NOMYaca BCE MPOW3-
BOACTBO, 1 OFPOMHble ByMarkHble TIOKW, 3arpyaemble B rpy30BUKY,
1 ManeHbKas TpexHorasa cobaka, berylas 3a rpy3oBMKamy no pas-
MbITOV Jopore.

I/ 3auienkan Kameporn noxmensbHbln GoTorpad, Npoca Hare-
POMHEHHDBIX MOZENEN NOKa3aTb emMy POKOBYIO XONOAHOCTb
B OCEHHVIX TOHaX, 1 KaK OHW CTEPEOTUMHO 3aCTbiBany B Kak Obl
COBNa3HNTENBHO-OTUYKAEHHbIX MO3aX, 1 Kak doTorpad pyranca
nocneaHNMM COBaMK 1 NPUNagan Ha KONeHo, a MoAeNV Wnnenm

Ha Hero CkBO3b 6enble CBOM ryObl.



/ TpnauaTUneTHN IeBCTBEHHVIK-MAPKETONOT, beraroLmi
MO KOPWOPaM rofloBHOrO odrca CO CBOMM UCCefoBaHneM LIA,

Y NaBHbI Byxrantep, HeXOTA MNOAMNMCHIBAIOLMI CMETY Ha peKam-
HYIO KaMMaHWIo, 1 MEHe[XXeP MO pekrame, apeHayoWmWiA WnTbI,
He B CaMblX MIOXMX MECTax, KCTaTh, f1Ba — Tak U BOBCE —

Ha OUYeHb KO3bIPHbBIX MepeKpecTKax CTOAT.

1 Kak OH B Cy600TY, 031pascCh, efieT 3a CBOMM OTKaTOM
¥ MO CyeBepHOW TPaAWLUWW CyCKaeT 3TW Nerkue AeHbriu
Ha asIKoroflb 1 KOE-UTO MOXYXe.

I BMpeKTop MarasunHa, He CTapsblii ellle, HO OYeHb 3aflepraHHbIN
MKW3HBIO 4SS, KOTOPOTO C OIHOM CTOPOHbI [JOCTAET rONI0BHOM
odUC, a C APYron — 1CTepUUKa-eHa.

I MeHekep Mo nepcoHarny, oTOMPaIoLWNA U3 UMEIOWXCA
KaHMAATOB XOTb UTO-TO MPUANYHOE 1 MOHUMAIOLLWIA, UTO BCA €ro
MKW3Hb MPOXOAMWT 3a CO3epLiaHem HeyaauHNKOB.

I MmofiepaTop caliTa, KOTOPOro BUepa OLWTpadoBany 3a 1o,

YTO He MOCTaBW ABE HOBbIE GOTOKAPTOYKM HOBBIX e LWTaHOB

Ha BUTPUHY, 1 CNelmanbHo 0byueHHbIN YenoBek, Noabmnpatowmii
NPUATHYIO, HA €ro B3rMA[, My3blKy, KOTOPas MypJblueT B TOPrOBOM
3ane, 1 ellle MHOro-MHOTO Yero, B OfiHY CEKYH[y MPOCTynuBLIee

1 MOMeHTanbHO pa3buslieeca Bapebde3rn 06 310 npbiljasoe «HET.
HE MOXEM».

Mbl OTBETHO Y/bIGHYNMCh MPbILLABOM AEBOYKE W, CKa3aB: «[ TOHATHO.
Cnacmbo. [lo cBraaHma», oTObINV 13 MarasmHa.

I no nopore [OMOW A BCe Opan B HAKY[a: 1a XPeHb 3TO — Ball
MapKeTUHr! VI peknama Toxe XpeHb! V1 npoune nccnefosaHma
1 Bblknaakm! TpeHabl-xpeHabl! TeHaeHuMn-xpeHgeHumm! AHanuTika
¥ NPOrHO3VPOBaHKMe. CErMeHTVPOBAHNE ¥ BUPYCHOE MPOMBUXEHME.

Bce 3710 nonHas xpeHb! MoTomy uto B drHane scerga byaer
npbillasas, WepbaTas aesoyka. M Tonbko oHa byaeT peluats —

novayT Yy BaC NPOAAXKM UAW HET.

MonynApHas NCTOPKA 13 NHTEPHETA.
epBOVICTOUHNK HEM3BECTEH



orzia A Mpo4YrTaj 3Ty UCTOPUIO IIPO MPHIIABYIO €BOUYKY, MHE

[T0Ka3aJI0Ch, 4YTO YeJIOBEK, KOTOPBIH ee pHUAyMaJl, ObLI Ha MOEM

MacTep-KJIacce U CJIBIIIAJ MOJ0OHY 0 UCTOPUIO UMEHHO OT MEHS,
MTOTOMY YTO OOBIYHO 51 paCCKa3bIBal0 OYeHb MOXOXKUM KU3HEHHBIHN Kelic
PO MOETO OBIBIIET'O COTPYAHUKA, KOTOPBIH OB MEHEXKEPOM CPETHETO
3BEHA U [T0eXaj B CBOM JIFOOUMBIIM MarasuH ZIeJJOBOU MY>KCKOM OZ€K/IbI,
umes 1000 zosapoB B KapMaHe ¥ HaMepeBasiCh UX MOTPAaTUTh Ha HOBBIN
KOCTIOM. B uTOre KynuTh OH ero He CMOT, IOTOMY 4YTO BCe IIPOJaBLIbI
MarasuHa OT Hero pa3berannch, CChIASCH HA 3aHATOCTD. U ake B TOT
MOMEHT, KOT/Ia OH BBI3BIBAJI MEHE/JKEPA MarasuHa, YTOObI PebIBUTh
eMy cBou 0OOCHOBAaHHEIE IIPETEH3UU U BBIJIUTH HA HEr'O BeZIpO CBOETO
HETO/ZIOBaHUA, a MeHeI)Kep cKas3asl eMy «MHe ceiiyac HeKorja, Tak Kak
CPOYHO HY>KHO OTIPABUTH B IIEHTPAJbHBIN 0PUC KBAPTAJIbHBINA OTUET>,
Jla’ke B TOT MOMEHT y Hero TeIJIMIach HaJiexk/a, 4To eMy Bce-TaKu Ipo-
aanyT kocTioM. Ho, yBBI, 3TOMY He CY/I€HO OBLIO COBITHCS.

HcTtopua sTa rpycTHad U, K CoXXajleHU!o, IpaBjuBad. fI Toxe pac-
CTpauBalOCh KaXX/bIi pas, KOrja 3aX0Xy B KaKOW-HUOYAb KPYIHBIN
MarasuH, HalpuMep ObITOBOIM TEXHUKH, U BUXKY, KaK MPO/ABI[bl HAYMHAIOT
MpATAaTh I71a3a ¥ yoeraTb OT MEeHs, a eCJIU BCe-TaKU yZaeTCs KOro-HUOYb
13 HUX ITOMMAaTh, TO HUKTO HE MOXKET OTBETUTH HU HAa OJWH MOU BOIPOC.
[TpozaB1Bl He IPOAAIOT. ..

[ToyeMy mpozaBIbl He IPOAAIOT? Y MeHSA OTBET OJUH: IOTOMY YTO UM
MIO3BOJIAIIOT OTO Zie/IaTh UX PYKOBOAUTeNr. KoMMepueckue AUpeKTopa,
PYKOBOZAUTENU OTZEJNOB IIPOAAX, AUPEKTOPA IO IpoJakaM, IIepBble
JIWIa KOMIIAaHUY He TaK BKJIaAbIBAIOTCSA B pa3BUTHE U 00yUYeHUeE OTAENI0B
Ipofax, KakK, JONyCTUM, B MapKeTUHT. «HaM He Hy’KHO BKJIaZIbIBAThCA
B 00y4YeHUe IPOAABIIOB, TAK KaK Mbl CAMH UM HaroHuM KiveHToB. Cuzu
1 cobupai ypoxxaii».
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K 6ospiioMy coxxaieHuro, 3T0 TpeH . MapKeTHHT o6eX/1aeT IIPOJaKy.

fl cipamuBas HEKOTOPHIX cBoux KineHTOB, nodeMmy Tak. U oTBer
MoJIy4aJl IPUMEPHO cleAyomuil: «[IoToMy 4TO MapKeTUHT — 3TO 4YTO-
TO BoOJIIEOHOE, BO3AYIIHOE, KPeaTUBHOE, HHTEPECHOE, HAXOJINUBOE,
IpeApUHUMATENbCKOE U He 3aBUCAIee OT KOHEUHBIX UCIIOTHUTEIEeH,
a mpoZaXu — 3TO CYyX0e, JOIroe, TPYA03aTPaTHOE, SHEPIOEMKOE, Y C HUMU
O4YEHb JJOJIT'O HY>KHO BO3UTHCA».

ViMeHHO 1I0O3TOMY B IIOC/IeJHee BpeMA O4eHb MHOTHMeE IIepBhle JNUIa
KOMITAaHUM TPATAT PECYPCHI U OIO/KETH Ha KYPCHI 110 JIUOTeHepalluH,
yIIpaBIeHHUIO BXOAAIIUM TOTOKOM KireHTOB, popMUPOBaHNIO BOPOHKU
npofax, JeHAUHT-el xu, SMM-nipoABUKeHNe U TaK Jajee.

BesycyioBHO, OHM ITpaBhl. DTO HY>KHO ZiesaTh. Ho He BMECTO passutusa
¥ 00y4eHUs OTZesoB npozax. Henb3s 3a0bIBaTh, YTO IPUBEJEHHBIHA
MapKeTUHIOM KJIMEHT B KOHIIE KOHIJOB BCTPETUTCA C )KUBBIM 4€JIOBEKOM.
U kaKo# 6B KpaCUBHI M TPEKPACHBIM HU OBLI CAUT Y KOMITAaHUH, BCE 3TO
MOXKET TIepEYEPKHYTh XaMCTBO ITPO/ABI[a, ET0 HEYMeHUE OBITh BEXKJIUBBIM
CJITOZIBMHU WJIU IIPOCTO JIeHb. 3a4acTyIo ceifuac Jjaxke BXoAAIuX KireHToB
MpoJaBIiaM JieHb 06pabaTriBaTh. CKOJIBKO Pa3 A MBITAJICA OCTAaBUTH CBOM
TesiedoH B ciykbe TaKCH, TIOMeIajl TOBAPhl Ha CANTE B PEXKUM OXKUAAHUA,
3aKa3bIBaJl 0OpaTHBIN 3BOHOK MJIY ITHCAJ MMIUCHMO Ha IIOYTOBBIH ALK,
yKa3aHHBIYM Ha caiiTe, 1 MHe HUKTO He Ilepe3BaHuBaJjl. DTO IPOUCXOAUT
O4YeHb yacTo. To ecTb MapKeTHUHT JejiaeT CBoe ZleJo, a IPoJaXku Bce
CJIMBAIOT TOJIBKO IOTOMY, YTO UM IIO3BOJIAIOT 3TO ZIe/IaTh.

/1 moToM mpoucxoAAT cTpalrHeimue Bemu. Hanpumep, Takue, Korga
MHe TOII-MeHe/>Kep OZHOM U3 ITepBbIX KOMIIAaHUM CTPaHBI XKaTyeTcs Ha To,
YTO €r0 KOHBEPCHUA OT BXOJAIIEro NOTOKAa IOTEeHIINaIbHbBIX KJINEHTOB
coctasnseT 0,3 npoueHTa! 3T0 e kaTacTpoda! IToKyIaeT TOIbKO KaKAbIH
mpexcomutil obpatusiuiicsa Kiavent! /luarHo3 B TAaKOM ciaydae OJUH:
pebsiTa, BB yOUIU y ce6s IPOAaBIioB COOCTBEHHBIM Oe3/IeiCTBUEM.

TosbKO He MoZyMalTe, YTO A BBICTYIIAIO 3/leCh IIPOTUB MapKeTHUHTa.
Be3yclIoBHO, KaK PYKOBOJUTENb KOMMEPUECKON CIYKOBI, KOTOpast IOo-
KasbIBajia B CBOe BpeMs caMble BHICOKME pPe3yIbTaThl B CTpaHe B Halllel
OoTpaciy, 1 MpU3Halo, YTO MBI 3TU pe3y/IbTaThl Jelalu B TaHJeMe C Ha-
IIMMU MapKeTosoraMu. Ho TaHzieM — 9TO KOrzia KaskAbIM 4YeCTHO /ie/IaeT
CBOe JieJio, TOBEPHYBIINCH CIIMHOMN APYT K PYTY.
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Camoe 60JTBIIIOE KOTIMYECTBO IMIPOJAaK B CBOEM r'OpPO/ie, OTPACIH, CTPaHe
JleJIatoTes Mo ofAHOU. To eCcTh TOJMBKO B TOM CJIy4ae, KOTZA KaXXAbIH BXO-
JANUAN, WIY 0OpaTUBIIMIACS, UK aKTUBHO HalIeHHBIN MOTEHI[UaTbHBIH
KJIMeHT MaKCHMaJbHO KaueCTBEHHO OTPAbOTaH BalllUMU ITPO/JilaBaHAMMU.

LlenaaTbcs HYXKHO 3a Kaxxgoro KineHra, paboTaTh KaueCTBEHHO
HY>KHO C JII0OBIM 4eJIOBEKOM, KOTOPOT'O CMOT «KOCHYThCS» OTZAEJ IIPO-
Jax. A IJIs 9TOTO TIPO/IABIIBI AOKHBI YETKO TIOHUMATD JIOTUKY PabOTHI
¢ Kiimentamu, 3HaTh TeXHOJIOTUY IPOJAK, IPeUMYyIeCTBA CBOUX IIPO-
NYKTOB WJIM YCIIYT, pab0TaTh Ha/l BEYTPEHHUM COCTOSTHHEM U HACTPOEM,
a PYKOBOJUTEJU MTPO/aK AOJIKHbI CO3ZIaBaTh /IJIs1 TOT'0 YCJIOBHUsI, 00y4aTh
COTPYZHUKOB, CO3/]aBaTh CUCTEMY OTYeTHOCTH, MOTHMBUPOBATH, KOHTPOJIU-
pOBaTh, BIOXHOBJIAATh U BEPUTh B CBOMX JIFO/IEH. B 00111eM, KaKAbIH JO/IKEH
OBITH YECTHBIM Ilepe/; co00H U KoJleraMH U Ka4eCTBEHHO 3aKphIBaTh
IepCOHANbHBIN YYaCTOK OTBETCTBEHHOCTH.

Kopoue, mpogaBaTh — 2TO GOJIBIINON, CIOKHBIN U CEPbE3HBIN TPY/I.

OfHaKABI MBI C KOJJIETAMU MIPOBEJIU SKCIIEPUMEHT. Y Hac ObLT Ipo-
JaBel], KOTOPBIH CUJIbHO He JIFOOUI TOTOBUTHCS K ITEPErOBOpaM, CIaBaTh
OTYeTHl 1 IIOCTOSTHHO 3aIlpallvBaj HOBHIE JUABl (HABOJKHU), CCHLIAACH
Ha TO, YTO ero NpupoHas Xapru3Ma, BpoXK/IeHHOe YMeHUe KOMMYHUITU-
POBAaTh C JIOABMU U 00aTHME C/IeNIal0T CBOe Zeso. U IeficTBUTENbHO, OH
OBLT BUJHBIM [TAPHEM U YMEJI BECEJIO PACCKA3BIBATh AaHEKAOTHI U BECETIBIE
WCTOPUU U3 UHTEPHETA.

MBI pemiviv monpoboBaTh aTh EMY CTOJBKO BXOAAIMMNX KiIneHTOB,
CKOJIbKO OH 3aIlIPOCHUT, KOHTPOJIHUPOBATh PabOTY TOJBKO IO €r0 3ampoCy
Y OTTIIYCTUTH B CBOOOIHOE TIIaBaHUeE Ha OJIMH MeCHI].

Belt U Apyro#l yCUAUMBBINA COTPYAHUK, C KOTOPBIM €ro MeHezXep
OYeHb IJIOTHO paboTasl UCXOs U3 JIOTUKYA MaKCUMaJIbHO KadyeCcTBEHHOM
OTPabOTKU KaXK/[0¥ MOy4YeHHON HaBOAKH.

PesynbpTaThl dKCIIEpUMEHTA, KOTOPBIM 3aKOHUYHUJICA, ZOCTATOYHO
IpescKa3yeMbl.

[TpozpaBer-6anaryp moaydus 3a MeCsI] IEBTHOCTO BOCEMb HaBOZIOK (3TO
MIOYTH IIATH B IeHb). [Io uToram Mecsiia OH He CMOT ITPOJATh HU 00HOMY
KinuenTy. Ho «epcrieKTUBBI» TOTO, YTO «OHU KYTIAT HEMHOT'O ITOMO3Ke>,
OH BHU/IEJI C KAXKIBIM IISITHIM.

[Tpozaser, paboTy KOTOPOT'O MOMOT'aJl OPraHU30BBIBATh €TI0 MEHE/-
JKep, TIOJIYYHUJI ABaZAIaTh YeThipe HaBOAKHU (3TO UyThb GOJIBIIE OJHOU
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B /IeHb) ¥ IPOZAJI B YeThIpe KOMIaHUU. Ellle MATh «I0KHBI OBLITH KYIIUTh
IIOIIO32Ke».

HaBepHOe, MMEHHO B 9TOT MOMEHT y MEHA U II0ABUJIACh TATYHPOBKA
«I[Ipogaxu AenaroTcs Mo OAHOI», KOTOPYIO s Hecy ¢ co60i BCIo OCTaB-
IIVIOCA CO3HATENBHYIO IPO/aBAHCKYIO KU3Hb.

Kax Brl ymaeTe, korza MeH:A IPOCAT OKa3aTh O /EePKKY U HACTPOUTD
CUCTEMY yIIpaBJIeHUsA IIPOJakaMU B KOMIIAaHUU, UTO 5 B IIEPBYIO OU4epeib
Ziesaro? be3yCloBHO, 3BOHIO B 3Ty OpPraHU3alyIo M IIBITAIOCh KYIIUTh TO,
YTO OHU ITPOJAIOT, a apalyieJibHO cZieaTh 3aka3 Ha caiiTe. JlocTaTouyHO
OJIHOT'O pa3a, YTOOBI IOHSTh, Ha/l YeM HYKHO paboTaTh IIpU OpraHU3auu
[IPOZak, U A peKOMEHAYI0 IIepuOAHUYECKH 3TO ZeslaTh IIepBbIM JIHUIaM
koMmaHuwu. [1o kpatiHeil Mepe, 6yJeT MOHATHO, C YeT0 HY’KHO HaYWHATh
paboty. U ec Bammm poZiaBIfs! ey KiveHTa, To MHe OBl MEHBIIIE BCET'O
XOTeJIOCh, YTOOBI PYKOBOAUTENU MPUOETasu B OTAEN IPOAAXK U TOHSIN
COTPYAHUKOB MOKPOU TPANKOH. B mepByio ouepesib HYy>KHO IIOCMOTPETH
B 3epKaJIio U 3aaTh cebe BOMPOC: «A BCe JIU s cZesiall, YTOObI MOU GOMITEI
KayeCcTBEHHO BxoZsIlero KiveHTa mpuHAIM, TOJIOOUIH, OTpaboTanu
U [IPEeJJIOKUIJIN €My Halll yCIYTH?»

Ho, k MoemMy GOJIBIIIOMY COXKaJIeHUIO, TaK ZeJaloT JajJeKo He BCe.
HaBepHoe, ropaszo jierde BeIJ€IUTh OTPOMHBIN PEeKJIaMHBIN G0/ KET
Ha npuByeyeHre KiireHTa, a MOTOM I'PYCTHO HAab/IIOJaTh 32 KOHBEPCUEH
U TOBOPUTH, UTO B CTPAHE KPU3HUC...

Harmpumep, Kak 3TO CJIyIHIOCH CO MHOM B YIbTHOBCKe B Htosie 2016 rozga.
Lesnbii eHb A paccKasblBaj JOPOTUM ydyacTHHMKAM MacTep-KJacca Ipo
BaXHOCTb MaKCUMAaJIbHOT'O IIPOABJICHUA JIOANBHOCTH K KaXxoMy KiineHry,
OKa3aHUs €My UCKPEHHETr0 BHUMAaHUsI, IPOSIBJIEHUSA abCONIOTHOM KJIU-
€HTOOPUEHTUPOBAHHOCTU U YBAXXE€HUsA, pacCKasblBaJl, KAK MapKeTUHT
npuBekaeT KianeHTa B MarasuH WM Ha CaiT, a IOTOM IPOZAABLLL CIU-
BalOT BXOZAIIVX U IPUBJIEYEHHBIX MapKeTUHTOM KiIMeHTOB.

V1 BoT mocie MacTep-KJjiacca HeM ¢ OpraHu3aTopaMu Ha Y>KUH 110 O HOM
U3 [[EHTPAJbHBIX YJIUII, ¥ TYT 5 BUXKY: CTOAT TyGJIU B BUTPpUHE 00yBHOTO
MarasuHa, TyQJIu, KOTOpble MHE OYeHb 3aX0TeJI0Ch KYIUTh, Za elne
U LIeHHUK MepeYepPKHYT U HalluCcaHo: «—20%»!

A 3ax0:Ky B MarasuH |, yJbibasich, FTOBOPIO IpozaBiiaM: «PebsiTa, MUMO
TaKUX IPEKPACHBIX Tydesb IPOCTO HEBO3MOXXHO IIPOUTH !» I BXOAAIIMIT,
TOpAYMY, JTOANBHBIN, ¢ AeHbramMmu KineHT! OTAesbHO OTMedy, YTO IocIe
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y2KMHA HaM HY?KHO OBLJIO cpa3y eXaTh Ha BOK3aJ1, I0O3TOMY € COO0M y MeHS
6bLT HEOOJTBIIION YeMOIaH U B MarasuH s 3alies ¢ HUM. To ecTh 51 BXOZ-
UM, TOPAYUH, JOANBHBIHN, ¢ JeHbraMu KiIMeHT ¢ Y4eMOoJaHYUuKOM.

M BOT B OTBET Ha MOW Pa/IOCTHBINA KOMIIJTUMEHT >KeHITUHA, KOTopas
paboTaeT B TOPrOBOM 3aJjie, B3pDbIBAE€TCS M HAYMHAET KPUUaTh: «BbI UTO,
C yMa COIILJIHM, C YeMOZIaHOM B TOPT'OBBIM 3aJ1 3aX0UTh?»

A Tak u onemrui. ONeMUIN U MOU OPraHU3ATOPHI, U C OTKPBITBIMU
pTaMu Bce 3aMOJIYaIy U CMOTpPeJIH APYT Ha ApyTa.

JKeHIMHa-TIpoiaBell, BUAUMO, He yAOBJIeTBOPUIAaCh BOPOCOM B MO
azpec v peniuia 06aBUTh: «/la B Balll YeMOZIaH MMOJIOBHUHY Halllel 00yBU
MOXKHO 3amnuxaTh! OcTaBbTe ero mpu Bxoje!»

[ITax u Mar.

MeHA cpasuin.

Bot Tak u paboTaeT o4eHb OOJIbIASA YaCTh KOMITAHUH: MapKETUHT
KJINEHTOB MpUBJIEKaeT, TIPOAaBIbl KIUEHTOB I'acAT...

[Tpogaku es1atoTCs 1Mo OJHOM.

[Tose3Hast TaTyupoOBKa, KOTOPasd, B IPUHIIUIIE, MOXXET U3MEHUTH
JII06YI0 KOMITaHUIO.



29. Jly4ywaa nmnpoBunsauma —
NOAroToBJIeHHasA
NMMPOBU3aLVA

AHTUNPOAaxn — 310 Npogaxmn KACKO. 25 mapTa y MeHA 3aKkaH-
yrBanacb npefblaylan CTpaxoska, M MpUMepHo ¢ 18 MapTa MHe
Hauanu 3BOHUTb MaANbUMKK 1 EBOYKM 1 OYOHALMMM ronocamu
npeanaratb akUMM 1 CKUAKM Ha CTpaxoBaHve aBToMobunns. Mol
oTBeT «HeT, cnacnbo, MHe 3TO He MHTepecHO» ycTpanean abco-
JIOTHO BCEX 3BOHALLMX, 1 OHW OberyeHHo cOpachiBanm 3BOHOK,
BMAVIMO, NA TOro, UTOObl HabpaThb CnefytoLiero NoTeHUManbHOro
NoKynaTena 1 Tak »ke 6e34ylWHOo eMy NPeANoXNTb Cynepakuumio.
PebaATa, Hy Mouemy 3a Heflenio-To? Y MeHs, Kak 1 Ntodoro apy-
rOro JeN0BOro YesioBeKa, eCTb exeJHeBHIK, FAe 3anvcaHbl Aena

Ha MecAL,.

1. OAHO 13 HKX — 3TO CTpaxoBaHve. [103BOHMTE 3a AeHb
[0 Havana mecaua.

2. f1 yBEpEH, UTO Y BAaC CTb CKPUMTHI MO PaboTe C BO3parkeHWs-
Mu. [ae oHu Bce? XoTa 6bl nonpobyiite nopaboTaTs CO MHOWM
KaK npodeccroHansi.

3. YnbibalTecs, ynslbanTecs, noxanyicral He 6ybHuTe. U Tak

BCe BOKPYr OyOHAT.

OAVH 13 MOUX CTaTyCOB B delicoyke
rnocse ouepeAHoO HenpodeCccroHanbHOM NOMbITKM
MHe UTO-TO NPOAaThH



O4YeHb BpeHbIH MOKYTaTe b, BUAUMO, 3a BpeMs pabOThI B Ipofa-

JKax y MeHsI mpou3oiiia mpodeccronanbHas gepopmanvs. YToObI

MHE 4TO-TO IIPOJATh, HYKHO OBITh KaueCTBEHHBIM IIPO/ABIIOM.
A Ka4yecTBO MPOAABAHOB, HA MOU B3TJIA/, ONpE/EAEeTCI UX YyMEHUEM
YKOHTJTUPOBATh MHOXKECTBOM 3ayYeHHBIX PeUeBBIX MO/IyIel, Ha3bIBaeMbIX
CKpUIITaMH, KOTOPBIE B IIOC/JIE€AHEE BpEMA BCE€ KOMY HE JIEHDb IIBITAIOTCA
pyraTh.

A 1 BOT 32 CKpPUIITHI.

MHe HpaBUTCS, KOT/|a TPO/IaBIIbl pa3roBapUBaIOT IPOdEeCCHOHATBHO,
WCTIONBh3Yys KpacuBbie ppasbl U3 MPaBUIHHO TTOA06PAHHBIX CJIOB.

Be3ycJIoBHO, YeI0BEK, Y KOTOPOT'O BEIpa’KeHUE JTUIla HEe MeHIeTcs,
4YTO GBI OH HU TOBOPWJI, HE U3JTYYatOInil SHEPTUIO U PACCKA3BIBATOIIMI
PO CBOM IPOZAYKTHI MU YCIYTU Oe3 MPOSBIeHUA SMOLU, TPOCTO r'OBO-
PANIUATYTI03ayYeHHBIUTEKCT, He BHyIIAeT ZoBepusi. Ho eciu aTOT xe
3ay4YeHHBIN TEKCT OKPAUINBATh BHIPA3UTENbHOCTHIO U A€UCTBUTENBHO
BEPUTH B BHITO/[bI KiTMEHTa, KOTOPBIE OH MOJTYYUT, TO C TAKUM YEJTOBEKOM
y)Ke XOYeTcsT UMETD JIeJI0 U PACCMaTPUBATh €ro TpeAIoKeHuss. XoTs Obl
"3 YBaXXE€HUA K TOMY, YTO IIPOZABEL 3TOT KOIrZla-TO 3ay4rBaJjl CKPUIITEHI,
a TIOTOM COTHM pa3 UX PENeTHUPOBaI /i TOTO, YTOObI OTTOYUTD IUUHOE
npodeccuoHaIbHOE MacTEPCTBO.

[IpozaBIibl HE JMIOOAT CKPUTITHI, ApPTYMEHTHUPYS 3TO TEM, UYTO OHHU
OTPaHUYUBAIOT UX JUYHYIO CBOBOAY TIPU TIPO/IasKe, MOJET TBOPUYECKOM
MBICJTU ¥ TEM, YTO HAJTHUYHe JIOOBIX ClieHapueB, KOTOPbIE HY)XHO YUUTh
HaW3yCTh, CKOBBIBAET UX B IIEPETOBOPAX.

Y poctaTouHO 60JBLIYI0 CBOOOAY MBI IPOZIABAHAM B CBOE BpeMI
naBanu. CKopee BCero, o TOT0 MOMEHTA, TTOKa 3TO MO3BOJISLT HaM /Ie1aTh
peiHOK. Ho ¢ KakZBIM ToZIoM OH TpeboBas 6osiee TpodpeCcCHOHATBHOTO
TIOAXO/a C HAIllel CTOPOHBI, U 10 MEHS Havyau JOHOCUTHCS TPEBOXKHBIE
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3BOHOYKH, YTO IIPOJABLBI CTaJU IPOUIPEIBATH II€PETrOBOPHI U3-3a TOTO,
YTO HE MOTYT 4eTKO cHOPMY/JIMPOBATH HAIM IIPEUMYLIECTBA Iepes
KOHKYpPEHTaMHu.

Kputuyeckuii MOMeHT HaCTyIIUJI TOTZa, KOTZla 10 MeHs JoKaTuiaach
BOT 3Ta UCTOPUA.

OZuH 13 MOMX COTPYZHUKOB II0€XaJl Ha oYepeHy1o BcTpeuy ¢ KimeH-
TOM C IIPe/JIOKEHNEM CTaTh HALIUM IIPEKPACHBIM IpDYTOM Ha BCe BpeMeHa.
KineHT OBLI TUI[OM, TPUHUMAIOIINM pellleHre, OYeHb 3aHATHIM YeJsio-
BEKOM U KOMMepPUYeCKUM JVMPEKTOPOM 110 COBMECTUTENbCTBY. BcTpeTun
Halllero COTPYAHUKA, OH COCJIAJCA Ha 3aHATOCTb M CKa3as OYKBaJbHO
crefyollee:

— {1 3Hato, YTO BHI BEJIM II€PETOBOPHI C IPEACTABUTENAMU Halllel
KOMIIaHWHY, MHE JJI1 IPUHATUSA PELIeHNUA HY>KHBI BCETO TPU MUHYTHI,
U 5 [IPOLILY BacC 32 OAHY MUHYTY CHOPMYIUPOBATH: TPU IPUIUHEL, IOYEMY
A AOJKeH KYyIIUTb Balll NPOAYKT; TPU IPHUUKUHBL, I0YeMy UMEHHO B Ballei
KOMIIaHWUM; TPU IPUUUHEI, I0YeMY UMeHHO ceifuac.

UV Mot mpozaBel] ckasaj IpUMepHO TaK:

— 3-3-3... M-M-M-M-M... Hy-y-y-y-V... 3TO.

V1 He cMor HUYero BHATHOI'O cGOPMYIUPOBATh 3 3Ty MUHYTY.

Kto B 3TOM 6BLI BUHOBAT? fI.

fl He opraHHM30BaJ CO3JaHue CKPUIITOB OCHOBHBIX KOHKYPEHTHBIX
[IPEUMYIIECTB.

I He caenan Tak, YTOOBI MOUX IIPOJIABAHOB O0YYHMIU TUM CKPUIITAM.

1 He y6eAuIICA B TOM, YTO OHU 3HAIOT 3TU CKPUIITHL Ha 5+.

[TosToMy MBI HUUEro He CMOTJIY IpoZaTh. f 1 Mol mpozjaBaH.

A moTtoMm npezcTaBbTe cebe, YTO IIOCJE ITOrO Caydas IPOZaBeL]
MHe TOBOPHT: «§I He X049y paboTaTh MO CKPUIITaM, Korza f paboTaro
6e3 clleHapusd, Y MeHs Jydlle rnoxydaercs. /laiiTe MHE BO3MOXHOCTh
IIOMMIIPOBU3UPOBATh».

He gam. XoTs1 6B TOTOMY, YTO UMIIPOBU3AIUA — 3TO CBOOOAHOE
HCII0JIb30BaHMeE y)Ke Hau3yCTh BhIyueHHOH NHpopMaluu.

[Tocse aTOTO CTyUYad HA OYepeJHOM COOpaHUH s IPOBEJI TECTUPOBAHUE
npozAaBIoB. He fyish TOTO, YTOOHI OIEHUTDH KOI'O-TO HA «XOPOIIO» WU
«IIJIOXO», & JJIS TOTO, YTOOBI OLEHUTh CaMOro cebsI KaK IMPEKTOpa IO Mpo-
Ja’kaM, HACKOJIbKO YeTKO U CJIaXKeHHO pasHble IPOZAaBLIbl apryMeHTUPYIOT
OZIHU U Te XK€ BelllU.
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BompocoB 6bLJIO TPU, HO UX OBLIO JOCTATOYHO, YTOOB 0O03HAYUTH
KJIIOU€BBIE TOYKHU POCTA.

— Kaxoii U3 KOMILJIEKTOB BhI IPEJIOKUTE TPUOOPECTH B CIEAYIOIEM
caydae: opraHu3salysa 3aHUMaeTcs IoCTaBKaMU aBTo3amdacTeil
u3 Kopeu u fInonuu B Poccuto. [Tosb30BaTeNb — TJIABHBIN OyX-
rayrTep, IOPUCTa HET, I0OpUANYECKYEe BOIIPOCH! pellaeT AUPEKTOP.

— Ha Bame npegnoxennie KineHT oTBedaeT: «f Takyro HHPOPMAIHIO
HaXO0Xy/T0Jy4alo B MHTEpHeTe». Kak BbI OyzieTe paboTaTh C 3TUM
BO3pakeHueM?

— KimeHTa ycTpauBaroT MoZ0OpaHHBIN KOMIUIEKT U IIeHa, HO OH
TOBOPHUT, YTO OIJIaYUBATh OyZAeT TOIbKO moce HoBoro roga. Bamu
JIeUCTBUS/apTyMEHTHI?

B uTore g mosy4YuII 1ieJIbli BUHETPeT Pa3JIudHbIX OTBETOB, HO HUYEro
00I1Iero cpeivi HUX He ObLI0. BOTBITMHCTBO OTBETOB MEHS HE YCTPAUBAJIU.
B ToM 4mciie ¥ TOTOMY, YTO TPpebOoBaM JOMOJTHUTETbHON ITPOKAYKU
1 60JIee KPeTKUX, BBICTPOEHHBIX apI'yMEHTOB C Hallleli CTOpOHBI. fI mpocMar-
PpHBaJI aHKETHI U yJIbIbasics, Oblla O4eBH/HA TOUYKA POCTA, ¥ STUX OTBETOB
MHe OBLJIO IOCTATOYHO, YTOOBI IPUHATD pellleHHe — CKPUIITaM ObITh.

B 2TOT ke Beuep 51 BBIBEJ cebe HOBYIO NMPOAaBaHCKYIO TaTyYUPOBKY:
«JIydiiass UMITPOBHU3aI M — IIOATOTOBJIEHHAS UMITPOBU3AI M I».

JIJ151 TOrO YTOOBI IPOYUTATD CTUX C BEIPAXKEHUEM, HYKHO ZI0JITO 3yOPUTD
ero ¥ cHayvaJjia IMpoCTO BBIYYUTH TEKCT, TOTOM TPUAIATh Pa3 pacckasaThb
ero 0e3 BbIPa)KeHMU, a IOTOM, KOT/Ia MBI YK€ YBEPEHHO cebs1 4yBCTByeM
1 OTYeKaHUBaeM CJI0Ba, 00aB/IATH Ty/Aa SMOIIUHM U UMIIPOBU3UPOBATh KaK
YTOZIHO, HAXMYPHUBasi 6POBU U pa3MaxvBasi pyKaMU B pa3Hble CTOPOHBI.

TonbKO aKkTepbl, MacTePCKU Biajelolnre N3y4YeHHOU poJibio, MOTYT
KJIACCHO UMIIPOBU3UPOBATh Ha CLieHe.

S otgaro cebe OTUET B TOM, YTO MEXaHUYECKOE 3aTIOMUHAHUE HE JTyd-
MUY HaBBIK IPOZaBIia, HO 3TO JyUIlle, YeM CUTYyaIlUs, IIPU KOTOPOU
Ha BONpOC «YTO BXOAUT B 3TOT KOMIJIEKT?» KJIUEHT CHABIIUT: «3J-3-3...
Hy aTOT, Kak ero... cefiuac I03BOHIO CBOEMY PYKOBOJUTEJIO, U OH HaM
IIOMOYKET».

CoBellaHue 3a coBelllaHWeM BMeCTe C MOMMHU MeHe/[?)KepaMU MbI ITpU-
HUMaJIY pellleHre co34aTh 6a3y KPaCUBBIX PeYeBBIX MOAYJIEN, BOBIEKAIH
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B pabourie rpyIIIbI KITIOUYEBBIX COTPYZHUKOB U TMHEHHBIX PyKOBOAUTEEH,
BMECTE CO3/IaBajI CKPUIITHI IIPOJAK, TAKUM 06pa3oM cobupast Jydinme
pabourie MPaKTUKY OT JYyYIIUX COTPYZHUKOB.

Habop CKpUNITOB MOTOM U CTaJ TOM 6a30¥, Ha OCHOBE KOTOPOM MBI
paspabaTeiBaiv CUCTEMY OOy4YeHU, Te MpenofaBaTeanu 00 bICHIIN
KJIIOYEBbBIE ITPABUJIA TIOCTPOEHUS CKPUIITOB, & COTPYAHUKY UX VIUIU
HAU3yCTh.

Hy cormacuTecs 3ke, KpaCHBO, KOT/la Ha Bo3pakeHue KinenTa «MebI pa-
60TaeM C BalIUMU KOHKYpPEHTaMU» MIpoJaBel] He HaYWHaJ CIIOPUTb,
MOJINBATh KOHKYPEHTOB I'PA3bI0, 3aKaThIBATh B HEOO ITa3a ¢ KPUKaAMHU
«Q, He-e-eT!», a CIIOKOWHO roBopuiI: «OueHb 3/I0POBO, UTO BhI y)Ke paboTa-
€eTe C IPaBOBOM CHCTEMOM U He MIpe/ICTaBIIsieTe cebe CBOIO MpodeCcCroHaThb-
HYIO [IeATETbHOCTh 6€3 UCIOIb30BaHUS TaKOTO UHCTpyMeHTa. MHorue
W3 HaIlIUX KJIMEHTOB CHAYaJIa TOXe MOJIb30BaTUCh APYTUMHU CUCTEMAMU,
a Tereph Ha MPOTIKEHUU MHOTUX JIeT paboTatoT ¢ Hamu. [Ipejaraio Bam
MIOCMOTPETH, B YeM pa3HUIA MeX/Y HAIIUMU MIPOAYKTAMU, U CAeNaTh
npodeccroHaIbHBIN BEIOOD».

Vnm, fomycTum, Iocjie TOro KakK IIPo/iaBaH yKe IIPOBeJI TPe3eHTalNIo
HAaIIINX IPOAYKTOB, TIOZIBECTU KPAaTKOEe pe3toMe B cTue: «Mapbsa VIBaHOBHa,
VYUTBIBASA BCE 3TU GAKTHI, MbI YBUEIU, YTO COTPYAHUYECTBO C HAIIEH
KOMITaHUEH B pa3bl YIIPOCTUT Ballly paboTy 1 paboTy Ballell KOMIaHUH,
06eCIeYUT CIIOKOMCTBYE U YBEPEHHOCTh B IPUHUMAEMBIX PELIEHUAX,
MOMOXXeT OO0MTH KOHKYPEHTOB U 3alUTUTD OT HEHYKHBIX CITIOPOB C TOC-
opranamu. [Ipezararo meperTy K MoAOOPY KOMILIEKTA U OOCYKAEHUIO
JeTanell COTPyHUIeCTBax.

MHe KaeTCsl, YTO 3TO U eCTh MpodecCuoHaIu3M — TaKUM 06pa3om
oTpabaTheIBaTh Bo3pakeHUA KiIMeHTOB, BEICTPAaUBaTh YETKYIO apryMeH-
TaI[UI0, TBITAThCS BO3/IEHICTBOBATDb Ha JIUII, TPUHUMAIOIIUX PEIIEHUS,
Y Tak fjajsee. V1 MMIIpOBU3MPOBATh UMEHHO B TOT MOMEHT, KOT/Ia 3a CIITHOMN
ecTh 6a3a 3HaHUM.

OzHa 13 BaXXHEHUIINX TaTyUPOBOK B MOel yIpaBjieH4YeCKOH KU3HMU.

U BaMm ee pexoMeH/ V0!






30. PeweHne o pabote
c KnneHtamm poneH
NPUHNMATb MeHeaXep

Mbl camv onpefensem HanpasneHve BeTpa. HeT Huuero BaxHee,

Yem NPUHATD OTBETCTBEHHOCTb 3a elle He COBepLUeHHbIe LWarn.

3. Cadapnn

[npekTop xoueT, Hanpumep, NOBLICUTL NPOAAXN. M CKuabiBaeT
OTBETCTBEHHOCTb Ha CTaplero MeHexepa. ToT UAeT B OTAeN Map-
KETVHIa ¥ FOBOPUT — HaM Hy»Ha peKnamHas akuwms. HayanbHuK
oThesna MapKeTVHra fjaeT 3aAaHre 0ObIUHOMY MeHeaKepy, Hanpu-
Mep caenatb NMCTOBKM. JIMHEMHbBIV MeHeKep NepekabiBaeT 3T0
[eno Ha Amn3aliHepa. [ln3aiiHep pucyeT B COOTBETCTBMM C NMOXKena-
HUAMK 1 OTAGET 0bpaTHO. [OTOM BCe 3TO YXOAMUT B NeyaTb, rae
OTBETCTBEHHOCTb 3a MevaTb NIEXUT Ha MeHeaKepe 1 Ha onepaTope
MaLUVHBI. B TO e BpemA MOXHO ellje CKMHYTb OTBETCTBEHHOCTU
YYTOK Ha VHXEHepOB-NMPOEKTVPOBLLIVKOB NEUYaTHON MalWHbI,
M3roToBUTENA Kpacky, bymarn. lanee B 60 BCTyMNaeT yenioBeyeckuin
baKTOp: HY>KHO HaHATL MPOMOYTEPOB, UTOO OHM 3TH IMCTOBKM
pa3fanu. 3BOHUM B PEKIAMHOE areHTCTBO, e NPOUCXOANT
MPUMEPHO Ta »Ke LIeNOoYKa: MEHeKEP MO NPOAaXkam — MeHeXep
no Noabopy nepcoHana — OTBETCTBEHHDBIV MeHe[Kep 3a NMPoeKT
(MHOrAa TOT XKe MeHedep Mo Npofaxam) — Cynepsansep —
npomMoyTepbl. Ha KaXkoM 3Tane MOXET YTO-TO CyumnThca. M BOT
OUPEKTOP, KOTOPbI XOUET MOBLICUTL MPOAAKM, OCO3HAET, YTO
peknamHas akuma He npuHecna addekTMBHOCTY. KTo BUHOBAT?
Kak HaTv OTBETCTBEHHOIO B 3TOM TOMMNE HapoAa?! A HMKaK!
OTBETCTBEHHBIVI MCKMIOUNTENBHO CaM IMPEKTOP Ha CamoMm fere.

60 nnatuT-To OH!



TaK K yemy s 370 BCe Befly, CO6CTBEHHO? K KoHLY cgeTa. K ano-
Kanmncucy oPuCHoro 3acunba. K BbIrOpaHmio MNaHKTOHHBIX Macc.
Tioam pasyumnnce 6paTb OTBETCTBEHHOCTb Ha cebA. Mbl naaTvm

OeHbrn, 4106 He OTBEYaTb 3a CBOU NOCTYMKN.

http://synaptica.livejournal.com/



etoM 2009-r0, KpU3UCHOT'O I'0Zla, MHE B IIOAYNHEHME [Tepelau ele

0JHO — 4y’KOoe — IIoZipa3ziesieHre, Y KOTOpOro ObIN He caMble

BBICOKME pe3yJbTaThl. Ilocie HeCKONIBKUX JUATHOCTUYECKUX
CecCUi, pa3aroBOPOB C MECTHBIMU PYKOBOAUTENAMU U COTPYJHUKAMU MHE
KpaliHe 3aX0TeJI0Ch IOCMOTPETh Ha TO, KaK BeZeTcs pabora ¢ Kimentamy,
u nokomnarbca B CRM-cucreme.

B sToMm mozpaszenenuyn Oblyia BelZeieHA OTAe/bHAA KaTeropus co-
TPYZHHKOB, KOTOPble paboTasIu ¢ «<Heropsiyeil» 6a3oii. basa aTa cocrosiia
n3 KyIneHTOB, KOTOpEIE y>Ke 3HAIU HaC U HAIllK YCIYTH, HO COTPYAHUYECTBO
paccMaTpuBaTh He XOTe/HU [0 pa3HbIM IpuurHaM. KTo cceliazncsa Ha To,
YTO HcyepllaH OIoZKeT Ha TeKyU[UU roZ, KTO Ha TO, YTO IIOKAa OHMU ellje
He ZIOPOCJIU [I0 HALIeTro YPOBHA, KTO Ha TO, YTO yUYPEeAUTENb yexasl )XUTh
Ha Kpatinuti CeBep u BepHeTCs TONbKO 31 ZieKkabps 3a MATHAALIATh MUHYT
70 HoBoro roza, u nmpourie HeOBLINIIEL, B KOTOPble TAK OXOTHO BepAT
COTPYAHUKH.

KJIMeHTOB y Ka)k/J0H COTPYAHUIIBI B TAKOH 6a3e OBLJIO OKOJIO TPEXCOT,
YTO MEH yKe YAUBUJIO, TaK KaK HEBO3MOXKHO paboTaTh 3¢ PeKTHuBHO
C TAKUM OTPOMHBIM MAacCHBOM, U 51 OTKpbLI Haury CRM u Havas 6erio
IIpOCMaTpUBaTh CIUCOK BceX KIMeHTOB, KOTOPble HAXOAMIUCH ¥ 3TUX
COTPyAHUI] B paboTe.

Cnncox KiieHTOB HU4YeM He OT/INYAJICA OT PYTUX CIIUCKOB, KOTOPbIE
A Korza-mmubo BUZed, B KaXKJoH cTpouKe HanmpoTus KimeHTa HaxozumIach
rHbOpManusA o TOM, KOIZa ¢ HUM ObljIa NOCIeHAA CBA3b, U JjaTa Caesy-
IOLIEro 3alJIAHMPOBAHHOIO KOHTAKTA.

VI TyT 51 He MOBEPUJI CBOUM IJIa3aM: TO, UTO f yBUZEJ, He YKIabIBaI0Ch
y MeHA B roJyioBe. fl yBuzies faty cieAyrolero KOHTakTa ¢ KinueHToMm —
01.12.2010. Ha aBope ntoHb 2009-ro. [lpoxaliuMu pyKaMu A OTKPBLI
HCTOPHIO paboTHl ¢ 3TUM KiIMeHTOM U yBU/eJ MOCAeHIOK 3aINCh,
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OCTaBJIEHHYIO COTPYZHUKOM B 6ase AaHHBIX: «KJIHEHT cka3as, 4YTO UM
HUYEro He Ha/o0. [lepe3sBOHUTD Yepes I0ATOpa Iojax».

JanpHelmnii ananusa 6a3el IOKa3asl, YTO 3TO OBLIIO HOPMOIA.

Kak ke a1 OblI pa3gocaZioBaH, Korga oOHAPYKUJ, 9YTO U3 TPEXCOT
KJIeHTOB OKOJIO IIOJIOBHHBI «IlepeHeceHbl» Ha ToA U bosbire. To ecTsh
KmeHT roBOpUT «HU4YEro He HaZ0», a IPOZaBel] CIIOKOWMHO IIePEHOCUT
KOHTaKT C HUM Ha 365 gHeil. 1 HeBa)kHO, 4TO 3a 3TU 365 JHEU CUTY-
anus MOXET IIOBEPHYTHCA B JIIOOYIO CTOPOHY U MBI 06 3TOM He y3HaeM,
1 HeBa)XHO, YTO 3a 3TU 365 AHEH HalleMy NOTeHLMaJTbHOMY KiueHTy
KOHKYPEHTHI IIO3BOHAT HECKOJIBKO JIECATKOB Pa3 U MBI 00 3TOM TOXe
HUKOIZ|a He Y3HaeM, U HEBAXXHO, YTO IIPOZABEL, caM OIlpeZesAeT, Korga
U KaK €My BBICTpauUBaTh CAeAyIOle KOHTAKThI ¢ KiimeHTaMu. ..

EcTecTBEHHO, 5 BBI3BAJ K cebe PyKOBOZUTENA U IIOIPOCHUI €r0 Ipo-
KOMMEHTHPOBATh HEIIOHATHYIO /1A MEHs CUTyalulo. PyKoBoAuTeIb
IBIXTEJIa, KpacHesa ¥ TOBOPUJIA YTO-TO HEBHATHOE, HO 5 IIOHAJ, YTO 9Ta
cuTyanys ObLIa A OTZAesa AeXypHOH. To ecTh OTCYTCTBHE KOHTPOJIA
32 COCTOSHMEM KJINEeHTCKON 6a3bl COTPYZAHUKA OBLIO 371eCh HOPMOH.

Torza 3aueM Hy>KeH MeHeJ>Kep B TAKOM IO pa3Ae/IeHUNn?

A MeHeJKep B OTZiesie OBLJ CKOpee TIOMOIHHUKOM IIPOZIaBLIOB, YeM
pyneBbIM. TO ecTh ZielicTBOBaJ «peaKTUBHO»: IIOCTYIIMJ 3allpoC OT CO-
TPYZAHHKA YTO-TO IIOMOYb CZIeJIaTh, PACIledaTaTh, C KEM-TO JOIOBOPUTHCA
13 CMEXXHHUKOB — PYKOBOZUTEND 3Ty IIPOCHOY BBIIIOTHSAET.

U 3HaeTe, 4TO A BUXKY yKe ceiidac, Korza 9acTo paboTaro ¢ JpyruMu
OTZie/laMU IIPOZAXK M3 APYyTuX OM3HecoB? DTO KoJoccalbHasA TOTAIbHAS
npobyiema. PaboTa ¢ KINeHTCKOH 62304 oTAaeTcsa Ha OTKYII IIpo/iaBliaM
Y 3aZBUTAeTCsA Ha BTOPOH IJIaH, @ PyKOBOAUTEIb YUUT, obecriedruBaeT
BBIIIOJIHEHHE IIPOLIeCCOB, XOAUT Ha COBelllaHU:A, TpebyeT, 3aloNHAeT
OTYeTHBIe TAOJUIKY, HO He IPUHUMAeT CaMBIX ITIaBHBIX PeLIeHHH: KaK
JI0JDKHA BBICTpauBaThCA AabHelas paboTa ¢ KOHKpeTHEIMU KilneHTaMu.

A cupamuBa: «O0bACHH, KaK TaK MoJydaeTcs, YTO IIpojaBsel] caM
pelraet, 4To fenath ¢ Kinmentamu?» U ciIbliy B OTBET: «f I0BEPAIO CBOUM
corpyaHukaM. OHU y MEHA caMU PeILIaoT», BOT U BCE.

A B 4yeM TOI/la 3aKJI04aeTca ylpasjieHue npogaxamu? Hu B yem.
B HasBaHUU JOKHOCTU Ha BU3UTKE.

S TOXKe IoBEepPA0 CBOUM COTPYAHUKAM, IIPY 9TOM 3Hal0, 4YTO IIpojaBa-
HaM TsAXeJIO IPUHATH NIPaBUJIbHOE pelleHue 1o KinenraM, OHU 4acTo
3a61y’KJAI0TCA, Ieal0T CTaBKy He Ha TeX KJIIMeHTOB, BUJAT [IEPCIEKTUBY
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He B TeX opranusanuax. Hanpumep, mpogasen cuuTtaeT KnnenrTa «ren-
JIBIM» B TOM CJIy4ae, KOIZla Y Hero BEICTPOEHBI ¢ HATMMHY ITOTeHIIHab-
HBIMU IIapTHepaMH XOpOIlYe OTHOIIeHU A, KineHT eMy yiabibaeTcs, paj
€ro BU/IeTh, OHM BMeCTe IIBIOT Yai ¥ pasroBapuBaloT 060 BceM Ha CBeETe,
HO OIIBITHBIE MeHeJXepbl 3HAIOT, 4YTO TakuM KineHTaM cIoxHee BCEro
npogaTh. ['opa3zio Jalle MOKyIAIOT Te JIOAU, Y KOTOPhIX HET BpeMeHU
Ha YaellUTHUA U KOTOpBble OBICTPO YMEIOT IPUHUMATh pelleHH .

V1 MMEHHO B 3TOM HYKHO CBOMM COTPYZHHUKAaM ITIOMOTaTh. A HE B TOM,
4TOOBI pacrevyaTaTb KaKyH-HUOYIb OyMaskKy.

B ciiydae ¢ TeM nozpasziesieHUEM U €TI0 PyKOBOJUTENIEM, KOTa s UC-
KpeHHe BO3MYIIIaJICs IIePEHOCOM JaTh CIeyIollero KOHTakTa ¢ KimeHnTom
Ha IOzl U fiaJiblile, ObLIa IOCTABJIeHA 33/1a4a IIEPETPSCTHU BCIO KJIMEHTCKYIO
6a3y 3aHOBO, JOTOBOPUTHCS HA MAaKCHMaJIbHOE KOJIMYECTBO BCTPeY TaM,
IZle 5TO BO3MOXXHO, U OCTAaTOK COBCEM HellepCIeKTUBHBIX KineHTOB
yOpaTh 13 6a3bl, YTOOB! OHU He MelllaTy HaM 3aHUMAaThCs aKTUBHON KOM-
MepUYECKOH leATeTbHOCTRIO. Uepes o Topa Mecslia 3To opa3eeHue
YCTAaHOBHUJIO KOPIIOPAaTUBHBIN PEKOPZ IO IPoZaxkaM, KOTOPHIH 0 CUX
IIOp HUKTO He MOXET IIOBTOPUTH, a Y PYKOBOJUTENEN II0Apa3/eIeHUs
HaBpcerza oTIevyaTasach Ha TYJIOBHIE TATYHUPOBKa: «PelieHue o paboTe
¢ KinuenTamu fo/KeH IPpUHUMATh MEHE/KepP».

Y MeHs Xe OHa NTOABUJIACH B ajiekoM 2004 rozy, Korza MeHs TOIbKO
Ha3HAYWIN PyKOBOZUTENEM OTZeJIa IpoJax. Bcex ynpaBieHIleB Toraa
cobpany BMeCTe, BBIBE3JIU B ZIOM OTABIXA U IIPOBOAWIN HAM TPEHUHT
110 KOYYMHI'Y KaK TPEHUHT 110 HOBOU 1 9 $eKTUBHON MoZie/N yIIpaBIeHH.
MHe 6BL7I0 ABHO PaHO IIPOXOJUTH €r0, IIOTOMY UTO 5 ellle He HAyJIHJICS
YIPaBJATH II0 IIpaBUJIaM, a 3TO yKe Oblja HaACTPOUKA K KIacCUIecKOH
MOZeJI! yIIpaBJIeHN! s, IO3TOMY 51 He BHUK B 9TO IIyOoKo. Ho To, 4To Hauaso
TBOPUTHCS B HallleM ZlellapTaMeHTe II0TOM, II0Beprajio MeHs B LIOK.

[Tocse 3TOro TpeHWHIa ONBITHBIE PYKOBOAUTEIN OTAEJIOB NIPOAAXK
HOJTI0OMJIN BOIIPOCHI U3 CePUHU «UTO ThI [yMaelllb caM II0 3TOMY IIOBOZY?»,
KOTOpBIE 33/]aBajTi CBOMM MPOZaBaHaM, TEM CAMBIM IepeKJIaZbIBasi OT-
BETCTBEHHOCTb 32 IPUHSATHE PelleHun 1o paboTe ¢ KiineHTOM Ha GOHIIOB.
COTpyJAHUK YTO-TO MpeJJaraj, pyKOBOAUTENb COTJIALIAJICH, a JaJIblIe
MPOUCXOJUJI CJTUB KJIMEHTCKOHN 6a3kl.

fI KaK 4eJOBeK B HeZlaBHEM MPOLIJIOM BOEHHBIH MOHUMAJI, 9YTO 3TO
OYeHb IIOXOKe Ha yIIpaBJIeHdecKoe Oe3yMue: OTJaBaTh OTBETCTBEHHOCTD
32 KOMMEpPUYECKYI0 paboTy BHU3, U He pellasics YIPaBIiaTh [10-HOBOMY,
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U B UTOT'e MOH OT/leJl TPOoZlak yepes3 MoJITOpa roZia CTaJjl IePBbIM B HAIlIUX
BHYTPEHHUX COPEBHOBAHUAX.

VimenHo B Tom 2004 roay y MeHs MOSABUIACh OJHA U3 MOUX JIIOOU-
MBIX YIIpaBJI€eHUYeCKO-TIPOJJaBaHCKUX TaTyUPOBOK: «PellleHHue 0 paboTe
c KaueHTamu fo/IkeH IPUHUMAaTh MeHeKep».

Y:Ke BO BTOPOM KHUTE 5 «IIPOe3KaCh» MO KOYYUHTY KaK MOJeu
yIpaBJeHUs, U Ha MEHS M3-3a 3TOT'0 YaCTO OOMIKAIOTCS, HO XOUY ellle
pa3 paccTaBUTh aKILEHTHI HA TOM, KOTZ|a 3Ta MoJeib IpuMeHuMa. MHe
3TO oMor cpOpMYIUpOBaTh 6U3HeC-TpeHep OAHOT0 U3 MOUX KIMeHTOB.
HTak, BOIpOChI U3 cepuu «Kak THI IyMaelilb, KAKUM 06pa3oM Mbl MOXKEM
KnueHTy mpozaTh?», HallpaBJeHHbIE B aJIpec IpoJaBaHa, BO3MOXKHO
3aZlaBaTh TOJBKO B TOM cJjlydae, Korza:

— Yy Balllero IpojilaBaHa ecTb CTOIPOIeHTHbIe 3HaHUA 110 IPOAYKTY
Y TEXHUKAaM II€PErOBOPOB;

— Yy Balllero Mpo/ilaBaHa eCThb ABYX-TPEXJIETHUH OIBIT YCIIEITHBIX TIPO-
Ja>XK UMEHHO B Balllell KOMITAaHWUM, TO €CTh OOJIbINIas HAKOIIJIEHHAS
6a3a y»e BBIUTPAHHBIX TIEPETOBOPOB;

— Y IPOZIaBaHOB eCThb IIPSIMOYU 3allpoC He Ha COBET PYKOBOAUTEIS,
a Ha pa3BUTHE BHYTPUIPODECCUOHATHHON eI TETbHOCTH.

Y To ecnu mpogaBaH omubaeTcs WM 3abyxzaercs, Ipejaaras
He TOT BapWaHT, KOTOPHIA PYKOBOJUTENSA YCTPAUBAET, €T0 HYXHO
KOPPEKTHUPOBATh.

Bo Bcex ocTasbHBIX C/Iy4Yasx pelleHUe MPpUHUMAaeT MeHemxkep. Komy
MpoJaBaTh, KAKUM 00pa3oM, B KaKHe CPOKH U TakK JaJee.

A KiueHTCcKy10 6a3y COTPYAHUKOB HA/I0 ayAUPOBATh KAK MUHUMYM
pas B MecAIl, YTOOBI N30aBUTHCA OT TEX OTEHIINATbHBIX KiIMeHTOB, KTO
«3aBUC», C KOTOPBIMU HUKAaKOH paboThl He BeZieTcs (OyAydyu mpoZilaBaHOM,
s caM CJIMBaJl HEKOTOPBIX K/IMeHTOB, KOTOpbIe MHE HE HPABUJIVCH, U 3TOT
CBO OITBIT OYEHB XOPOIIIO YUeJI B yIIPaBIeHYeCKOH eI TeTbHOCTH, YTOOBI
MOMU COTPYAHUKHU He paboTasu C TEMU, KTO UM He HPaBUTCs, HO PeIIeHUe
3TO MIPUHUMAJIOCh MHOM KaK MeHe/[’KEPOM), I CKOPPEKTHUPOBATh TEKYIIYIO
paboTy Mo KaXKJOMy U3 TeX, KTO MOKET CTATh HAIITUM I1JIaTEXKECTIOCOOHBIM
ZPYTOM Ha BCIO OCTaBIIYIOCA KU3Hb.



31. Pe3ynbtaTt — 3710
nocnegosaresibHoe
BbIMOJIHEHNE CKYYHbIX
npoLieccos

EAMHCTBEHHbIN CNOCOb B306PaThCA Ha BEPLWMHY NECTHULI —
NPeooneBaTb CTYNEHbKY 3a CTYNEHBbKOM, MO OfHOM 3a pas3.

1 B npoLiecce 3Toro nogbema Bbl BHE3amHO obHapyxuTe y cedn
BCE HEOOXOAMMbIE KaUeCTBa, HaBbIKM 1 YMEHWS, Hy>KHble /15

OOCTMXKeHMA yCnexXa, KOTOPbIMK Bbl BPOAE Obl HWKOIda He o6na,£Lan|/|.

Maprapert Tatuep

CnyyatHOCTN HeCTyYarHbl.

MacTep Yraein, Mynstdunom «KyHr-oy MaHna»



oJyiofiple 6GOPIIBI XOTAT Cpa3y HAyYUThCS 3aXBaTy COMEPHUKA,

cyuTas 3TO caMbIM IVIaBHBIM IpruemoM. Ho elre ecTh nozaro-

TOBKa K 3aXBaTy U ero yjep:kaHue, KOTOPBIM OHU BpeMeHU
HE y/IeJISIIOT, 38 YTO YaCTEHBKO U TMOJYYalOT OT CBOMX OoJiee OMBITHBIX
KoJuter. HayunTbes 3aXBaThIBATh — 3TO BCETO JIUITb HEOOJIbIIAS YaCTh
ycriexa, U jKeJlaHHe OBJaZleTh TOJbKO 3TUM HaBBIKOM — OZIHA M3 CaMBIX
pacmpoCcTpaHEHHBIX OMNOOK HAYNHAIOIIUX CIOPTCMEHOB.

Korza-To, 6yy 41 MaJIOOIBITHBIM, 3€JIEHBIM [TPOZAABIIOM, S TOXKE UCKAT
KaKy0-TO BOJIIIEOHYIO MUJIIONIO, CEKPeT, QUIIKY IIePEroBOPOB, KOTO-
pas MHe IOMOXKeT YBeJIUYUTDh KOJIUYeCTBO Mpojaxk. U Ha ciaydailHbIX
WJIN CIIeLIMaJbHO OPraHM30BAaHHBIX BCTPeYax C JYUYIIMMU IPOJaBLaMU
MBITAJICS OTKOIATh B UX CJIOBAX, IZe Ke Ta caMas MoTaliHasa KHOIIKA,
IIPU Ha)KaTHUU Ha KOTOPYIO ¥ MeH:A cpasy Ipojaku MmoiayT B ropy. Kak
0Ka3aJIoCh I03Ke, KHOIIKU HeT.

[Tpozaka — 3TO BBINOJIHEHUE OIlpe/ieIeHHbIX PYTUHHBIX IIPOLEAYD,
6ecKoHeUHOe 06y YeHNe TEXHOJIOTUSIM KOMMYHHUKAI[UN U BBITOAAM OT UC-
MIOJIb30BAHUS IIPOAYKTA U e3KeTHeBHBIN TPY/, 10 TPOKavKe U pacIupeHnIo
CBOMX KOMIIeTeHI[UH. ITo cyTu, MBI cpakaeMcs ¢ KOHKYpEeHTaMU UMEHHO
10 9TUM KPUTEPUAM: Y KOT'0 JIyYIlle BBICTPOEH Ipollect U AUCIUTLINHUPO-
BaHHEN COTPYZHUKH B BBIIIOJTHEHUH STHUX IIPOIIECCOB, TOT U IOOEXKAaeT.

CorylacuTecsh, €CJU TaHLOp eXeJHEeBHO TPeHUPYeTCs, IPaBUJIbHO
MUTaeTCs, CIeJJUT 32 U3MEeHeHUAMU Beca, OTTAaYMBaET JleHb 32 JHEM
MacTepCTBO B KaXX/[OM dJIEMEHTE BBICTYIJIEHUSA, TO IIAHCOB, YTO OH
BBIUTPAET COPEBHOBAHMSA, Y HETO ropas/io OOJIbIIle, YeM Y TOT'O TAHIIOPA,
KOTOPBIY 3aHUMAaeTCs OTUM BpeMs OT BpeMeHU U PAacCUYUTHIBAET UC-
KJIIOUUTEJIbHO Ha BPOXKAEHHBIN ap UMIPOBU3AIMHU U YyBCTBO PUTMA.

Ceifuac 51 cTan 6usHec-cnuKkepoM. [IpoBoXKy MacTep-KJIacchl 110 oTeve-
CTBEHHOMY YIIpaBJeHHIO U OT€YeCTBEHHBIM XKe ITpoAaxkaM. Pacnincanue
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Moe 3a61TO Ha ITOJITOPa roZja BIIepe, ¥ CpeiHee KOTMIECTBO YYaCTHUKOB
B ayauTopusax — 144 yenoseka (cratuctuka 2016 roga). MHe kaxkeTcs, 3TO
MOXET CJIY>XUTb OllpeZieIeHHBIM IIOBOZIOM JJiA TOpAOCTH. U, cyad 1o oT-
KJIIKaM, KOTOpbIe MBI IToJTy4aeM ¢ Moeil KoMaH/[0ii Iocjie MacTep-KJIaccoB,
MBI ZiejlaeM BCe NTPaBUJIbHO M HAXOAVMCA Ha IIPaBUJIbHOM IIYTH.

JIOBOJIBHO 4acTO cpeZy OTKJIUKOB BCTPEYalTCA IIUCbMa U3 CEpUU
«f] TOXKE XOUy BBICTYIIATh TaK XK€, KaK U BbI, Ilepe/ JII0JbMU, II0JeJIUTECh
CBoel IIaBHOH “OUINKOI”, KaK BaM 3TO yZaeTcCs». PaHbIlle 1 OTBeYaI
C YIIBIOKOM, a ceifvac lake HEMHOTO I'PYIIY, TOTOMY YTO MHOTUM MOU
OTBETHI HE HPaBATCA.

A numry npo HaGUTHIE MIUIIKYA B TeYeHUE TPUHAAIIATH JIET PabOTHI
B KOMITAHUH, IIPO PE3YJIbTAThl, KOTOPBIX MBI I0OUBAIUCH, TIPO YTPO3bI
BBIXOZIa B 30HY HeKoM®opTa, Mpo 700 MPOYMUTAHHBIX KHUT, COTHU BbI-
pallleHHBIX COTPYAHUKOB, IIPO CBOIO KHUTY, peUTUHTU, KOHKYPCHI, IIPO
CBOU IyTh... [IBITalOCh pacckasarh, YTO 3TU Pe3yJIbTaThl HECIyUYalHBbl,
Y IIpU3BIBAIO BCEX JIOJITO M KPOIOTIUBO, HO HeMeAJIeHHO HauuHaTh Je-
naTh cebs1. Be3ycI0BHO, MHE BO MHOT'OM IIOBE3JIO: C PYKOBOJAUTENAMU,
COTPYZHUKAMU, KOMIIaHUEH, KOMaHAaMH, COOBITUAMU, CTPAHOMH, CEMbET.
Ho npy 3TOM 51 TOYHO 3HAl0, YTO MHOT'O paboTalo HaZJ cCOOOH U pe3yIbTaThl
3TU Hec/Ty4aiHel. Hampumep, y MeHs peds ¢ iepeKTaMu, U, Ipex/e 9eM
BBIMTHU K yYaCTHUKAM MacTep-KJIaccoB, MHe MIPUXOAUTCSA Pa3sMUHATh
pedeBoOH amnnapar B TedyeHHe IeJIbIX COPOKa—IIeCTUAeCATH MUHYT. DTO
caMBblIi IpOCTOl TpUMep eXXKeIHEBHOT'O TPYZa, KOTOPBIH aeT pe3yibTaThl.

1 He BepIoO, YTO Pe3yJbTATHI, a TeEM O0Jiee CBEPXPe3yIbTaThl, MOT'YT
OBITH OCHOBaHBI Ha CIyYalHOCTAX. HeT, KOHEYHO, f, TaK e KaK U BHI,
CJIBIIIAT YAUBUTENbHBIE HCTOPUU O TOM, YTO KTO-TO ITOKYTIaeT JIoTepeii-
HBIN GUJIET U BBIUTPHIBAET HECKOJBKO MUJIIMOHOB J0JIJIAPOB, HO TIPO-
JIOMKeHU U OKOHYaHUA Y TAKUX UCTOPHUI Bcerja oAUHaKOBHIE: KaK
IIPUXOJUT, TaK U YXOAUT. BO BCceX e OCTaNbHBIX CydasaX — Uy EBrenus
YuuBapkuHa, U y PagucnaBa l'angamnaca, uy l'epmana I'peda, u y Virops
Manna, uy Cepres CobsHuHa, 1y Osnera THHBKOBA, U y MHOTUX IPYTUX
YCIIEIIHBIX COOTEYECTBEHHUKOB — HUCTOPUU OYE€HbB ITOXO0XU. OHU BHI-
MIOJIHAJIY Y IPOZOJIXKAIOT BHINIOJHATH MHOI'O OJMHAKOBBIX U, BO3MOKHO,
CKYYHBIX PYTUHHBIX €3KeITHEBHBIX Jiesl. UUTal0T KHUTH, y4aTcs, IPOBOAAT
COBEIIaHUA, PYKOBOASAT IIPOEKTAMU, 3aHUMAIOTCS COOOH U pa3BUTUEM
CBOUX COTPYAHUKOB.
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MHe o4eHb MMOHpaBUJICA GUIBM «HeMIINOHEBI», T7le TIOKa3aHa N3HaH-
Ka onuMIuiickux rnobes Asnekcanzpa [lomoBa, CBeTsiaHBl XOPKUHOU
u Anexkcanzpa KapennHa. B KaXI0M U3 3TUX C/Iy4aeB, U3 3TUX BEIUKUX
no6e, UM ITPUXOAMIIOCH ZIOJITO ¥ CAMOOTBEPIKEHHO TPYAUTHCA HaZl COOOI,
a TO, 4YTO MBI BUZUM, KOI'Zla HAllll YeMIIMOHBI CTOAT Ha IIbeJecTalle,
a Ha Illee y HUX BUCUT 30JI0TasA OJUMINNCKaA MeJjalb, — 3TO KOHEUHBIN
JIOTUYECKUH pe3yJbTaT ZOJITON U PyTUHHOUN paboTHI HaJZ, COOOM.

Yro Takoe JIMYHaA Ipojaxa?

OTo exXeZIHeBHBIN yTPeHHUI caMOHACTPOM, KOTOPBIM HY>KHO HayUYHUTh-
sl yIPaBJIATH. |71 KOTO-TO 3TO MPOCTYLUIMBAHUE JTIOOUMBIX TPEKOB, JIA
KOTI'0-TO MOJIUTBA, /IJI KOT'0-TO OOGJIMBaHUE XOJIOAHOU BozZo. Kax it
ZeHb. Heb3s1 IPUXOAUTH Ha pabOTy U KOMMYHHUIIMPOBATh ¢ KiineHTaMu
B IJIOXOM HacTPOEHUH.

OTo nornaxkeHHas pybamika, 9ucTasi ofex/a, OonpaTHas 00yBb, IIpU-
YeCaHHBIE BOJIOCHI, IO CTPUKEHHbIE HOI'TH.

9TO NOATOTOBKA K IleperoBopam, KoTopas MOpoi 3aHUMAaeT Yachl.
ExXeITHEBHBIY KPOIOTIMBBIN TPY/, 110 BEINCKMBAHUIO MHPOPMAIIUU O CBOMX
Knuenrax.

OT0 3yOpe)kKa CBOHCTB CBOEro MPOAYKTA U BBITOZ OT €r'0 MCII0JIb30Ba-
HUA, OTKPBITHE HOBBIX Ka4eCTB Yepe3 eXeJHEBHOE ITyOoKoe U3ydeHue
TOT0, YTO THI [IPO/jaelllb.

DTO OTTOYEHHAA JEeMOHCTpalluA WX IPe3eHTaliud TOBAPOB U YCIIYT,
4YTO TpebyeT KaK MUHUMYM COTHU PETETULINH.

DTO roTOBBLIE OTBETHI Ha Bo3pakeHud KimeHTa, KOTOpbIe MBI TOYHO
3HaeM Hau3yCThb U cTapaeMcs OTpabaThIBaTh UX MO CXeMe, TPOIMCAHHOMN
B KHUT€ IIPOJAX.

OTo yMeHMe 0O0CHOBBIBATH LIEHY U CO3/IaBaTh [IeHHOCTH IIPOaBaeMOro
IIPOAYKTA.

OT0 HabOP apryMeHTOB /JIs JIUIA, IPUHUMAIOLIEr0 PeLleH s, KOTOPbII
IIpoJilaBaHaM HY>KHO 3HaTh HAU3YCTh.

DTO, 3TO, 3TO...

...KaxpIil M3 3TUX IYHKTOB IIPOHU3aH 3€JI€HON TOCKOU U Ilevyasiblo.
KaXaplii 3 HUX B OTPBIBE OT APYTHUX JOCTATOUYHO cKy4yeH. Ho! Tosbko
TOYHOE BBIITOJTHEHHUE KAXK/0W M3 3TUX IPOLIEAYP B COBOKYITHOCTU MOXKET
JlaTb HaM pe3yJbTaThl B BU/i€ JOBOJBHOI'O U PACIOJI0KEHHOI'0 K HaM
Kimenra.
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Y Hamra OCHOBHas 3ajja4a — OTTAaYMBaTh MAacTEPCTBO Ha KaXXJOM
M3 OTUX yYaCTKOB.

YeM sy diiie OHO OyZI€T OTTOYEHO, TEM BHIIIE BEPOATHOCTD cAeaku. Tak
YTO, €CJIM Y BAC €CTh 3ATIPOCHI Ha YBEJUIEHHUE POZAXK, TPOCTO PASJIOKUTE
BCe TIePEroBOPHI Ha MPOIECCH U MPoKavyahTe 3hHEKTUBHOCT KaA0TO
U3 HUX.

Be3ycoBHO, Tpo/iaka — 3TO pe3yJbTart. M CIopUTh ¢ 3TUM 1 He Oyay,
HO Ka’K/JbIi pas, KOTZa JIOAW BUJAT TOJIBKO BEPXYIIKY aiicOepra, Mu-
HYTY CJaBBl, OJTUMIIUICKOE 30/10TO, GUHAJBHBIN TaHEI[ WU MIKBaJ
aIIOUCMEHTOB U XOTAT CPasy OKa3aThCA Ha 3TOH BEpPIINHE, Ha MOEM
cep/ilie HAYMHAET MyJIbCUPOBATh TATYUPOBKa: «Pe3yIbTaT — 3TO mocJe-
JloBaTeJIbHOE BBITIOJHEHHE CKYYHBIX MPOIECCOB». TaM, rje moT, 60Jb,
JIOMKa, CAMOAUCIIUIINHA, YaChl U TOABI MHBECTUI[UHN U IPEOoIeHNe
CBOMX CTPaXOB.

[To-ApyroMy OBITH HE MOJKET.






32. [lpnem otyeToB —
He MeCTO A/iAa 0byyeHuns

HWKTO 1 HUKOrAa He MocMeeT OOBVHUTL PYKOBOAUTENS OTAeNa
NPOAaX B TOM, Y4TO OH 3aHMManca obyyeHviem COTPYLHMKOB.
COTPYAHVIKOB HAZlo YUWTb, C STUM TOXE HUKTO CMIOPUTH HE CTaHeT.
YU4nTb NPUATHO: 0OYUAIOLLMIA HAXOAMTCA B SKCNEPTHON NO3WLWK,
a KTO B Helt He MoouT 6biTh? OOyUaeMblii Kak MakCYMyM CTaHOBUT-
CA YMHEE, KaK MVHVMMYM MEHTaNbHO OTABIXAET, IErKO KVBadA B 3HaK
TOrO, YTO OH 3[€Chb ¥ Ype3BblUalHO yBneyeH. ObyyeHne — oueHb
«yBaXKUTENbHAA» NPUUMHA He NPpoaBaTh Kak 1A PyKOBOAMTENA OT-
Aena npofax, Tak 1 And npogasua. Ecnn pykoBoauTtento otaena
NPOAaX MO UTOram NPOBaNIbHOIO MecALa 3aaadyT BONPOC, oYemy
HeT pe3ysbTata v YTo HaAo cAenatb, YToObl OH Obisl, Nerko OTBeTUTL:
«JTiom HUYEro He 3HALT MPO NPOAYKT ¥ He YMEIoT NPOAaBaTh, A VX
YU, Haflo YUYUTb ellje — 3TVM 1 3aiMyCb B Bnixaiiiee Bpems.
[InA KomMnaHWy 3TOT OTBET CTOMT NOHMMATh Tak — NPOAax HeT
v He ByneT, Ho Bce OyayT 3aHATbI. ECNM Takow e BONpocC 3aaTb
NPOLaBLyy, €ro OTBET MOXET UMETb Ty »Ke NOrnKy: «<MeHsa nnoxo
Hayynv, y MEHA MHOTO MPOOENoB, A YNTAI0 KHUMM, CMOTPIO PO-
VKM MO NpOofaxkam, YTo ellle MHe Hafo Aenatb?» TOHKOCTb B TOM,
YTO AN1A TOro, YTOObLI NPOAaxN B OTAeNe OblNK, PyKOBOAWTENL AON-
XKEH YNpasnATb, @ He TOMbKO YunTb. HVKOMAa COTPYAHMK He byaeT
3HaTb abCOMIOTHO BCE M B COBEPLIEHCTBE — Mbl MO0 NMPUHKMAEM
3TOT aKT Kak AaHHOCTb U paboTaem C Takum COTPYAHMKOM 3[eChb
¥ ceiyac v fienaem NPofAaKM C HM, MO0 HaBceraa norpyxaemca
B COCTaBfeH1e 1 NpoBeAeHe 0bydaloLwx NPOrpamm.

PackpbiBalo «BYXXOA0OBOYKY» MPOAABLIA MO YNPaBNEHMIO
pyKoBogmMTenem oraena NpoAaX. HauanbHUK CTaBUT CIIOXKHYIO

3afavy COTPYOHUKY. Harlpmmep, MPoBeCTV NneperoBopbl C CaMbiM



rMaBHbIM PYKOBOAMTENEM KPYMHOMO NPEANPUATHA Mo TenedoHy,
MPUTOM YTO Mbl €70 B [/1a3a HUKOTAa He BUAEN, & COTPYAHNK KOM-
MaHWK, C KOTOPBIM Mbl BEV MEPEroBOPbl, PacCKasan Ham NPo Hero
BCIO NMPaBAy 1 OHa y»KacHa: «leCcnoTuyHbIN, 3N10M 1 XKaHbIW, eCcT
nofen». COTpYAHVK NOHMMAET, YTO BbINOMHNTL 3afjadvy CTPaLlHO

1 HeKoMPOPTHO (HaZo N FOBOPWTD, UTO TaKMe CTPaLLHble U He-
KOMGOPTHbBIE 3afjauM Ha MyTV NPOAABLIA BCTPEUAOTCA Kax bl
AeHb). VITaK, xon nepBbIl: <A He ymelo BECTV NeperoBopbl Mo Tefne-
bOoHy, MeHA He yunnu. Ecnn pykosoamTent oTAeNa NPoaax Nerko
nepeksoyaeTca B pexunm obyueHus, To BOT OHO — cpaboTano!
YnpaBneHueckasa posb TyT »Ke MEHAETCA Ha yunTenbekyio. Mol bonblue
He CTaBMM 3afjauy, Mbl yurm. PyKOBOAWTENIO 3TO MOXET ObITb
MPUATHO — OH MOXET MOKa3aTb CBOIO SKCMEePTHOCTb, ee MPU3HALOT,
eMy BHMMAIOT. VI Mbl Bpofe Obl BCe eLlje 3aH1MaeMcA npaBeaHbIM
[efloM Ha NyTu K npoaaxe. [1py «npaBuibHOM» NOBEAEHNN NPO-
AaBla — AeMOHCTPaLWN NCKPEHHEro MHTepeca 1 abCcomMOTHOM
HECNoCoOHOCTM MOHATL BCe 10 KOHLIa — PYKOBOAWTENb Yepe3
Kakoe-TO BpemA CUIbHO YCTaeT 1 TepaeT Hadexkay HayuuTb Npo-
AaBLia NpAMO cernyac, a 3afjada He xgeT. /1 TyT xof Homep ABa

CO CTOPOHbI COTPYAHVIKA: «fl He CNPaBoCh, MOXET ObITb, Tbl CMO-
Xelb 3TO CAeNaTb — Tbl TAaKOW 3KCNepT B 3TOM, A laxe He JymMan
0 Tex Beljax, KoTopble AnA TebA oYeBMAHbI M NPOCTbI». ECv 1 310
cpaboTaeT, To pyKkoBOAMTENb MPOAAeT BMECTO NPOAaBL, a uepes

Kakoe-TO Bpema NCTOpMA NOBTOPALTCA.

MapTHep Batyrev Consulting Group VBaH lNonaHuHoB



Ta TaTyWPOBKA BHICTPaZaHa rofaMu YIIPaBJeHHUS B IPOoJakax.
B ciy4ae maJeHus pe3yJabTaToB Mbl C MOMMU OIBITHEIMU KOJLIE-
raMu, flake He CTOBapUBasiCh, HAYMHAIU BHYTPEHHIO PEBU3UIO

PaboTOCIOCOGHOCTH OTAENOB IPOaK UMEHHO C IIPOBEPKU TOTO, KaK

PYKOBOAUTENIH IPUHUMAIOT OTYETH. Ha oTYeTax Zep:Kasioch BCe.

Kak ciefyer us IpeAbIAyIleii TaTyUPOBKHU «Pe3yibraT — 3TO BCeraa
BBITIOJTHEHUE TTPOIIECCOB», OTUYET 10 paboTe ¢ KiueHTOM Z0KEeH OBLI
OBITH IPUHAT HE MO3KE YeM Yepe3 CYTKHU T0C/Ie BCTPEYH, ITOKA CBEKHU
BOCIIOMUHaHU 60¥I[a 1 TOKa MbI CBOEBPEMEHHO MOXEM OTPearupoBaTh
Ha ropsiaue sanpockl KireHToB. Ec/i 0TYeT He yCIeBau IPUHATb, TO Me-
He/PKEPHI CpeJHEr0 3B€HA ZOJKHbI ObLIM HAYUHATD CTY4YaTh B GOJIBIIHE
TpeBO)XKHbIe OapabaHbI ¥ BKJIIOUATh CUPEHY, KOTOPas OnoBenana 6l Bcex
BOKDYT O Ype3BbIYaliHOM MOJIOXKEHUHU B TIOZIpaseieHnu. IMEeHHO TaKoi
MOJX0/ ¥ CUMBOJIM3HUPOBAJI TPUHITUTT «[IpOJakyl AeJat0TCs 10 OJHOM».

OTueTs! y Hac ObLIN Beeraa. HaunHast ¢ TOro MOMEHTA, KaK S IIPUIIeT
B OpraHH3allKIo, ¥ 3aKaHYHNBas MOUM IIOCAEIHUM JHEM pabOThI B KOM-
MaHUU, UMEHHO Ha 3TOM U JIepKaJIUCh HaIllU pe3y/IbTaThl. U Halll 00'beM
MIPOZIasK, ¥ KAYeCTBO 3aK/TF0YaeMBbIX C/IEJIOK ObLIN BCET/A TIPSMO 3aBUCUMBI
OT AUCHUILINHBI IPUHATHS OTYETOB U Ka4eCTBA TEXHOJIOIUH, KOTOpast
CylecTBOBajia Ha TOT MOMEHT. A TEXHOJIOTHsI dBOJIOIMOHUPOBala
U3 rozia B TOf.

OT4eT, IO CyTH, IpeACTaBsI cobol Gecey MpogaBaHa ¢ PyKOBOAU-
TeseM. M oueHb MHOI'OE 3aBHCEI0 MMEHHO OT TOr'O, Ha KaK1ue MOMEHTHI
U acIeKThI 0OpalaeT BHUMaHKe MEHE/[KeP HaIllero npogasaHa. M 1o-
CTOSTHHO MIPU/AYMBIBAJIU T€ WX UHBIE GOPMBI OTYETOB, JUATHOCTUYECKHE
KapThl, pa3Hble TEXHOJIOIUHU, ¥, KOHEYHO 2Ke, CaMOM IJIaBHO ITpo6IeMOoit
ZUIS MeHs ObLJIO cZielaTh TaK, YTOObl METOJHMKA IIpHeMa OTYETOB Oblyia
paboueii, YTOOBI KaXKAbIH MEHEIKED e€ TPUAEPKUBAJICS U CIeJ0BaJ ee
6a30BBIM IIPUHIUIIAM. A IPUHITUIIE ObLTH BRICTPA/IAHbI OIIBITOM CO3JaHMS
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Hey/ZlauHbIX U yZJauHBbIX OTUYETOB, KaK B apMUU BBICTPaZlaHBl IIpaBuUJIa
Y IPUHINIIBEL B yCTaBaX BHYTPEHHEN U KapayJbHOW CIYKOBI.

JI7151 TOro 4TOOB! PyKOBOAUTENY OT/EJIOB IIPOAAXK paboTasly IO HAIEMY
yCTaBY, IEPUOANYECKU IPUXOJUIOCH IPOBOAUTH C HUMU JleJIOBbIE UT'PHI,
TO €CThb UMUTHUPOBATh IIpUEM OTUYETOB Y HAIlIUX IPOAABIIOB.

V1 BOT ofHaXABI CIyUMJIach TaKas UI'Pa, KOTOpas MIOJHOCTHIO IIepeBep-
HyJIa MOe IIpe/iICTaBJIeHUe O TOM, YeM MOU IOJYNHEHHbIe PYKOBOAUTEU
3aHUMAIOTCA C COTPYAHUKAMU B CBOOOZHOE BpeMs, U IOCjie KOTOPOU
Yy MEHA Ha 3alfaCThe I0IBUIach HOBAs TaTyUPOBKaA.

[Tepezs urpoii g cMozeIMpPOBaJL CUTYAI[UIO U OIIMCAJ €€ Ha JIUCTOUKE:

«K/ImeHT roToBa 3aBTpa OILJIATUTH CUeT Halllero CaMOTo IPOro KOHKY-
peHTa — KoMmmaHuu “ITyma”.

OHa xXoTeJsla CPaBHUTH NPENOKEHUA ABYX KOMIIAHUMY, TIpexie 4yeM
IIPUHATH pellleHue, HO IIpoZaBel] 0 9TOro dTamna Jaxe He Joes.

KineHT BeXJIMBO OTIIpaBuUja Hallero Mpozaslia U ckasasa, 4To II0-
AyMaeT U U4TO y Hac yZlayHas IporpaMma.

Ha Bonipoc KitreHTa, CKOJIBKO CTOUT, IIPO/iaBel] BCsauecKy N3BOpaunBall-
¢ ¥ IPSIMO OTBevaTh He xoTesl. Hagan nokaseiBats “KoHcynbraHTIImIoC>
KaK IeMOHCTpaluIo, Ha 4YTo KimeHT paccepAuicA.

Ecnu cerogusa npuezeT Apyroil mpogasel, MOXXHO IIPOZAAaTh HaIly
CHUCTEMY».

Jlyulile CUTyalluU U IIPE/CTaBUTh HEBO3MOXKHO, cornacurech?! KnneHT
JIOSLIBHBIN, PACTIOJIOXKEHHBIN K IPOAYKTY, TOTOBBIM KYIIUTD yXKe cerofHs!
Hy naBaii sxe, moii pogHoii POIT! IIpuMu 0TYET Tak, YTOOBI 3a HAIIY COBITO-
BYIO Jiep;KaBy ropZlocTh B3sia! OThpasb k KineHTy Apyroro coTpysHUKa,
IIpHUBe3UTe MHe CeroZHA IIaTeXXHoe mopyyeHue!

/1 BOT OfMH U3 MOMX MEHE/P)KePOB CaIUTCA Ur'PaTh IPOJAaBLA, a ApYy-
roll — ero pyKOBOJUTeJIA, KOTOPbI HAaUMHAeT 3a/laBaTh COTPYAHUKY,
Ka3asoch Obl, HOpMaJIbHbIE BOMPOCHL. Bojee TOro, OH 1 KOMMEHTAPUU
OTBEIINBAET IO X0y BpoJe ObI TOXKe HOpMaJibHBIE. §I ceiiyac mpuBexay
MpUMEPHBIN U OUeHb COKpallleHHbIN A1aJor.

POIM: MNpwiseT! Tol BOBpEMA npriexan Ha BCTPeYy K KNMEHTY v 4y Tb paHbLue?

boeu; fl 3awwen B kabuHeT poBHO B 10:00, KaK 1 ObIN10 JOrOBOPEHO C KnveHToMm
N3HaYanbHo.

POM: Mocnywait onbITHOrO MeHeaepa, Apy»kuLle. JTydlie BCero 3axoamTb
3a TPW MUHYTBI 0 Havana BCTpeun, YToObl MOKa3aTh, UTO Tl YKe 3[1eCh U FOTOB.
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Takm 06pa3om Tbl fallb KNMeHTy MOHATb, UTO Thl YKe 30eCh Wy Hero Gyaet
BpEMA OMNPaBUTLCH, ObICTPO HABECTU MOPAAOK 1 MOATOTOBUTLCA K TOMY, UTOObI
Te0A NPUHATL Ha paboyem MecTe 1 HUYEro He CTECHATBCA.

I CIOKOHHO CITyIIaJ U JKAaJ AaTbHENIIEr0 Pa3BUTHUA COOBITHUH.

POIM: A ckaxu, Noxanyncra, Tbl MOKasan TONbKO «KOHCYNBTaHTI IOy 1nn
NPOBEeS Pa3BEPHYTYIO NPE3EHTaLMIO KOMMIeKCa yCIyr?

Boew: MHe He ynanoch nokasatb NPe3eHTauUuio, A Hauas NoKa3biBaTb Hally
nporpammy, 1 KNMeHT cpasy Havana 3amMeTHO HePBHWYaTb. HaCKONbKO A MOHAN,
OHa OYeHb CUIBHO KyAa-TO TOPOMUNACH.

POMM: B cnepytownii pa3 o6A3aTeNlbHO CNPOCH, CKOMbKO Yy KnneHTa ecTb
BpemeHw. NocTasb ceba Ha ero MecTo: y TebA, AONYCTHM, BCErO CEMb MUHYT
[0 CefytoLLelt BCTpeuw, a Tebe MbiTatoTCA MPOBECTMN PA3BEPHYTYIO Npe3eHTaumio!
KoHeuUHO e, 11 Tbl CTaHeLlb HePBHMYATb!

Boew: Hy na, HaBepHoe. ..

PONM: Kak Tbl iyMaelub, YeM Tbl Kak CreumanvcT bin noneseH KnveHTy cerogHs?

Boew: Hy-y-y, a He 3Hato faxe. [1oxoxe, UTo H1Yem.

POIMM: Ecnn xouellb HayunTbCA NPOAABaATh, Tbl AOMKEH YMETb MPUHOCKTD
NONb3y NOAAM. DTO Aaxe He MPUHUWMM, @ Lenasa Xmn3HeHHas drnocodua. Kak
TONbKO KNMeHT NoYyBCTBYET, UTO OH Tebe Hebe3pasnuueH 1 Tebe AeiCTBUTENb-
HO BaXHO, YTO C HWMM NPOM30MaeT B Byayliem, Toraa OH OyaeT paccMaTpmBaTh
BO3MOXXHOCTW COTPYAHMYECTBa C HaMu. [ToHMMaelwb 3T0?

Bboeu;: NoHnmato.

B 3TOT MOMEHT 5 y)Ke cTas 6€CIIOKOWHO eJI03UTh Ha CTYJIe, IOTOMY
YTO MHE 3TO CTaJO Ha/J0e/JaTh.

POIM: Ckaxku, NoXanymcTa, yemy Tbl Hayumnca Ha BCTpeue? Kak Tol Oyaellb
MCMOMb30BaTh ITOT OMbIT B JabHENWeM?

Boeu;: [la Tam BCTpeua-To Obia AeCATb MUHYT. Huuemy A He Hayumuncs.

POI: A ecnv nogymaTth?

Boew;: [laxxe ecnn nogymath. BpAag v A CTan B Yem-TO CUSbHEE NOC/ie 3TON
BCTPEUW.

POIM: A BOT 370 Kak pa3 nioxo. Tbl JOMKEH YMETb aHaNM3MpPOoBaTh He TOMbKO
CBOW MPOMaXM, HO ¥ HeyCMeLWHbIN OnbIT. VIMEHHO Ha CBOMX OWWOKaxX HY»KHO
YUUTBCA, U HUUTO Tebs Tak He MOXET 3aKanunTb, Kak COOCTBEHHbIe rpabnu, yaa-
pvBLLKE TebA No Noy.

Y MeHA Haval AeprarbCia JieBbIH T71a3. HewacTo. YacTtoTa ObLIa OIH
pa3 B IATHaALIaTb CEKYH/.
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POIT: A BOT elle BONPOC. 3apydmnca nu Tol pekoMeHaauven Knenta?

Bboew;: HerT, He 3apyunnca.

POM: A nouemy Tbl 3TOrO He caenan?

Boew: [la kakas Tam pekomeHaaumsa-1o? OHa Obl pekomeH1oBaTb He cTanal
JTO X 04eBMaHO! Hy He cnoXmnoch y Hac ¢ Hew!

POI: Hy BOT 11 3TO N/1OXO. Thl laXke 1 He MblTaellbCA 3TOro CAenaTh. 3Haellb,
CKOMbKO OMbITOB MPOBeN Tomac DAMCOH, Npexae Yem 1300pen namnouky? Lllects
ThicAY!ll LLleCTb ThiICAY Pa3 y Hero He NoyUYUIOCh, HO OH He CAABAJICA W LWeN faslb-
we. TONbKO MNO3TOMY €ro 1 MOXHO CUMTaTb JTy4YllrmM B CBOEM Aene!

Boeu;: Hy xopoLio. fl npocTo 3abbin 3T cienath. B cneayiouwmin pas He 3abyay.

YacToTa ZiepraHus I1a3a yBeJUduaach 10 OHOTO pa3a B CEKYHAY.

PONM: Hy nasait Mol camblii NobUMbIV BONPOC 3adam Tebe. [NoHpasnnica nn
Tebe KnneHt?

Boeu: He oueHb. HepBHas »eHL1Ha, KOTopas YyTb /K He BbirHana meHs. Bce
BpemMs CnpaluvBana, CKOMIbKO 3TO CTOWT, YTOObl MOTOM Y Hee Obio neranbHoe
000CHOBaHMe He NMOKyMaTb Halll MPOAYKT.

POMM: Hy 1 0 Kakow npofaxe MOXKeT B 3TOM Clyyae naTu peds? KnneHTsl —
3TO BCerfja Halle oTpakeHKe. fl He 3Hato HY OIHOTO CyYas, Koraa KnuveHT Kynun
6bl YTO-HMOYAb Y MPOAABLA, HE HalIeWEro, YTO MOXKHO B 3TOM KnveHTe nosto-
6VTh. Tbl AOMKEH NMPUHKUMATL JIOAEN TAaKVMK, KaKie OHW eCTb, U UCKaTb, 33 YTO
NX MOXHO nonobuTb. Jaxke B brbnunm HanucaHo: «Bo3niobu bnmkHero cBoero».

Hapa AECATKOB CE€AbIX BOJIOC ITIOABUJIMCH Ha MOEH T'0JIOBe...

POIM: EcTb vty TebA MOHMMaHVIE TOTO, UTO HaM HY»KHO cienathb, UTobbl KnueHT
CTan paboTaTb C Hamu?
boel;: >-3-3...

TYT A HE BblIZE€PpiKaJ, BCKOYUJI C MECTa U HE CaMbIM JE€/JTUKAaTHBIM

criocob6oM mpekpaTui 3To 6e3o06pasue. [TogepruBas 060MMHU I1a3aMH,

s moBepHycsA K POIly, KOTOPBIN MPUHUMAJ OTYET, U CKBO3b 3yOHI

CIIPOCHIJI €ro:

— TBI 4ero TBOPUILIL-TO? YTO THI [ie/Iaellb?
— OT4eT NpUHUMAI0, — YAUBJIEHHO CKa3aJ MHe MOU IOJYNHEHHBIHN

MeHeKep.

— Her, noporoii Moii, Thl He OT4eT IpUHUMaellb. Tkl IeMOHCTpUpPYellb

IIPpEBOCXOACTBO, ThI IOKA3bIBA€IIb, KTO 3J€Ch BJIaCThb, Thl YMHUYAECIIb, ThI
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MBITAENIbCA 00y4daTh COTPYAHUKA B TOT CAMBIM MOMEHT, Korza KinneHT
paccMaTpuBaeT BO3MOXKHOCTD OILJIATHL cYeTa HalIUX KOHKYpeHTOB! BoT
4yTO THI Zeaaeus! OTo He ordyeT! YTo Tebe n3BecTHO 0 Kinenre?!

POII nokpacHes OT MOero HeCKpPhIBaeMOr'o BO3MYI[eHU U HEelIOHU-
Marolie 3aMoprai. Sl IpOTAHYJI eMy JINCTOK, HA KOTOPOM OblLyIa OlKcaHa
peanbHada cuTyauua y KnameHra, a Ha 3ansacTbe y MeHA yKe ITyJlbcUpoBasa
HOBas TaTyupoBKa: «[I[ppemM 0OT4eTOB — He BpeM /AJIsl O0ydeHHU».

Jlo cux mop HacTamBalo Ha TOM, YTO YeM OBl BBl HU 3aHUMAJINCh,
B KaKoU ObI OTpacyivi HU paboTasy, IIpUeM OTYETOB o paboTe ¢ KiireHTOM
JIOJKEH OBITH HEKOHM caKpaJbHOM MPOLEAY PO, OT KOTOPOH 3aBUCUT BeCh
Hai 6usHec. M He HYKHO MyTaTh €ro C MHAWBUAYAIbHBIM KOYYHUHIOM
(TpOTHUB KOTOPOTO A MO-TIPeXXKHEMY BBICTYIIAl0), pA3rOBOPOM IO AYIIaM,
MICUXOTepanuel uiau o0ydeHueM.

OTYyeT — 3TO €AMHCTBEHHBIN CIIOCOO ITPOBECTHU KOMMEDPYECKYIO pa-
60Ty ¢ Kauentom! DTo cepbesHast paboTa, 37eCh peub U/ET O JeHbrax,
a He 0 pa3BUTHU llepCcoHaIA.

Camotii 60JTBIION OIIMOKOM B TOM UTpe, KOTOPYIO 1 OIucaJ, 65O TO,
yTO $OKyC BHUMaHUA pyKoBoguTeasd Ha 100 IpoIeHTOB HallpaBJIeH
Ha 6oiila u ero geiicrBusd, a He Ha Kimenra. Kak ToI cebsd Ben? YTO Th
cZiesas v, IJIaBHOe, YTO ThI He c/iesan?

He Hy»KHO UCKaTh OMIMOKY ITPOZABIIOB ITPU CZlaue UMY OTYeTa O paboTe
¢ Kinuentamu. Iouck onrnb0K — 3TO BCeTZa KOMaHue B MPOIILIOM. § mo-
HUMA¥0, YTO MOYTH BCA HAIlIa CUCTEMa 0Opa30BaHUSA MOCTPOEHA UMEHHO
Ha JIOTMKE TTOMCKA OIUOOK Y OJIONIEYHBIX, HO cefiyac HaM HY’KHO PO 3TO
3a0BITh ¥ CPOYHO MPUAYMATh U 3aTIAHUPOBATH IeHCTBUA B OyAyIIEeM /I
3aKJII0UeHU A CAENKU U TOJBKO JIJIs1 3TOT0. B 3TOM U ecTh OCHOBHAs JIOTUKA
IprieMa OTYeTOB: COCTAaBUTD IJIaH KOHKPETHBIX IIaroB IO JaJbHeNen
pabote ¢ HamuM goporuM KiveHnTom. VIMeHHO Tako¥ IJIaH AeHCTBUN
1 eCTh OCHOBA Hallleli KoMMepuecKoi paboThl. Ecitu xoyeTcs: pa3obpaTh
omnbKU, TO JaBaiiTe 3TO c/ejaeM MMOTOM, B KOHIle HeZleaH, Ha o0IIemM
cobpaHUU Mo/ipa3/ieIeHust WU B TO BpEMsI, KOT/Ia Y HaC MPeyCMOTPEHO
obydJeHVe HalIUX COTPYAHUKOB, HO TOJIBKO He celfyac.

Hy u nocie fHU# BOTIPOC, ITOCJIE KOTOPOTO, COOCTBEHHO, S M1 OCTAHOBII
TY A€JIOBYI0 UTPY. Bompoc, KOTOPHIN OYeHb YacTO 3aAaI0T THICSTIN MEHE-
’KEPOB CBOUM MOJYMHEHHBIM KaXXABIN IeHb: «ECTh TN Y TeOs IOHUMaHUe
TOT'0, YTO HaM HY’KHO CZIeJIaTh, YTOObI K/MeHT cTasm paboTaTh ¢ HAMU?»
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Korza a ciplily Takye BOIIPOCH], Cpa3y HAYMHAI0 COMHEBATHCA B KOM-
MeTeHIUAX U aZleKBaTHOCTU pyKoBoguTesnell. Ha Moii B3riAz, peleHusa
II0 TaKMM BOIIPOCAM JOJIKHBI IPUHUMATh UMEHHO OHH, & HE COTPYJHU-
Ku. llHaue UX HY>KHO IIOMeHATb MecTaMu. OcoOeHHO B KOMMepYeCcKOH
cyx6e.

ITpeacraBbTe cebe, B apMUM KOMaH/ZUP POTHL CIIPAIIKNBAET BO BpEMSI
604 psazoBoro: «Kak TeI yMaenrb, KakoH sy4ine Tebe 3aHATH CEKTOP 00-
crpesa?» Miu Bo BpeMsA CTPOUTENbCTBA MHOTO3TaKHOI'0 IOMa HaYaIbHUK
O6purazipl cripamuBaeT pabodero: «4YTo MIAHUPYEIb eJaTh CETOAH?»
Wiu... la XBaTUT Ay pallKuX IpuMepoB. HoBoMogHaA cucTeMa KOy4YrHra,
K COXKaJIeHUIO, 06paiach U 10 KOMMEPUYECKOH CIy:KOBI U y2Ke IOpOoAuIa
KJIACCUYECKYIO OIIUOKY.

Korza meHexep MpUHUMAaeT OTYET U HAa aBTOMarTe CIIpallinBaeT
y npogaBaHa: «4Uto 6yzelb JesaTh B OpraHU3aluu?», «UTo IJIaHupY-
eIIb?» — TO A HAYMHAI0 CYUTATh €ro TPyCOM. BeZib IpUHUMATD pelIeHUA
CTpPAIlHO, IIOTOMY YTO MOXKHO OIINOUThCA. Besib eciu s CKaxky 4To-To,
a 6oerl cieslaeT U y HETO He MOJNYYUTCS IPOJATh, 3HAUUT A OIIUOCs?
3HAUUT, A IJIOXOH PYKOBOAUTENb OTZea Tpogax. [loaTomy rydie s 6yay
Y4YUTh, OPraHU30BLIBATD IIPA3AHOBAHUA AHA POXKEHUA COTPYAHUKOB,
YMHHUYATh U TaK Jajee.

fl cuutalo, 4TO Korza pedb UZET O IeHblraX, KOTOPhle MOXET Ilepeyvnc-
JIUTH B Hallly KOMIIaHUIO KIMeHT, MeHeZKep LOJKEeH IIPUHUMATh yzaap
Ha ce0s 1 CTAaBUTh YETKYIO 33/1a9y CBOEMY IIPOJABaHYy, a 3aTeM CO3/aBaTh
YCJIOBUA, B KOTOPBLIX OHA peajusyema, U OCyLleCTBIATh KOHTPOJIb ee
BBINOJTHEHUA. ECIIN K€ pyKOBOAUTEJB OT/ieJIa IIPO/aK COBETYETCA C IIPO-
ZaBLIOM Ilepe/ IPUHATUEM PeLIeHUA, BO BpeMsA OTYeTa U COIVIalllaeTCAa
C TeéM, YTO COTPYAHUK CKa3aJl, II0JIy4aeTcs, YTO B 3TOM C/Iydae pelieHue
[IpUHUMAET caM IIpoJasel]. Bo3MOXXHO, 1 IOBTOPSAIOCH, HO TOrZA A IPOCTO
He [TIOHUMAlo, 3a4eM TaKOW MeHe/)KEP B OpraHu3aluy Hy>KeH.

YYUTBH COTPYAHUKOB BCEr/a jierde, 4eM 0CTaBarh JeHbr'u KIIMeHToB,
HO IJIATAT HaM MMEHHO 3a TO, YTO MBI IOCTa€M [E€HbI'M AJIA HallUuX
KOMIIaHUM.

U sTo KpaifHe Ba)KHadA TaTyHpPOBKa B IOCTPOEHUY CUJIBHOU CUCTEMBI
npozax!



33. [lpogaBeL MmoxeT
BbIMOSHUTb fI0OY10 3agauy!
Ho ToNbKo ogHy

Ecnv BOeHHOCYalLmiA, BINONHAIOLWIM MPWKa3, NONy4nT

OT CTapLIero KoMaHaMpa (HauanbHKKa) HOBbI MPKKa3, KOTOPbI
NOMELIAET BbIMOMHUTL MePBbI, OH AOKNaAbiBAaeT 06 3TOM Havaslb-
HVIKY, OTA@BLLIEMY HOBbBIVI MPWKa3, 1 B Cllyuae NOATBEPXKAEHNA

HOBOIO MpKKa3a BbINOIHAET ero.

HauanbHMK, OTAABLUNI HOBbIV MPVIKa3, COobLIaeT 00 3TOM Havasb-

HUKY, OTAaBlEMY I'IepBbII;I NnpwnkKkas.

BOGHHOCHy}KaLLI,I/IVI B LIeN1AX YyCNeLwHOoro BbinonHeHna NMOCTaBIEHHOM

emy 3aauv 06s3aH NPOABNATL Pa3yMHYI0 VHULMATHBY.

Bbiaepkka v3 ctaTbm 45 YcTasa BC PO



poZlaBaTh — 3TO MPOTHBOECTECTBEHHO /I YesJoBeKa. MoxeT

OBITD, 3TO 3BYYUT CTPAHHO, HO 3TO TaK. OCO6GEHHO 3TO TPOTUBO-

€CTeCTBEHHO /IJIS HAlllMX COOTeYeCTBEHHMKOB, TaK KaK y HalllUuX
JIto/ieli He OUeHb aZileKBaTHAasA caMoOlleHKa 1 O4eHb paHUMoe aro. [ToaTomy
Halll YeJIOBEK He JIIOOUT, KOTZla EMY OTKAa3bIBalOT B YEM-TO, U 3TO MOXKET
€ro CUJIbHO PAaHUTb.

A caM nporiecc IpoaXKy U peAIoKeHus KyIIUTh YTO-TO — 3TO KpaiiHe
BBICOKAs BEPOSTHOCTbH MOJYUYEeHU s OTKa3a (YuTail — paHeHus COOCTBEH-
HOT0 3T0). [T03TOMY 0OYeHb O0JIBIIOE KOJMYECTBO HAIITUX JIFO/IEH HE MOTYT
paboraTh B Ipojia)kax, TaKk KaK MOCTOSTHHO YyBCTBYIOT COOCTBEHHYIO
HEIIOJHOLIEHHOCTD, Kora KnueHT um oTkassiBaeT. OHU IPUHUMAIOT 3TOT
OTKa3 KaK JITYHOE OCKOPOJIeHNE, TOTOM CTPAaZAIoT B oduce, 00CyKAAIOT
3TO Ha KYXHSX IO BeyepaM, MO/IPbIBAaI0T COOCTBEHHBIH H0EBOM AyX U Ha-
YUHAIOT YaXHYTh, BUA, KAK MeHee CII0OCOOHbIe, Ha UX B3IJIAJ, IPOJaBaHBI
MBITAIOTCSA YTO-TO CO3U/ATh U Y HUX MOJIyYaeTCs.

[TpozaBaHOB £ 3a4acTyi0 CPaBHUBAIO C [PEBHUMU OXOTHUKAMHU, KO-
TOpBIe MIOKUAIHU CBOE IJIeMs U B IIOMCKaX XKUPHOT'0 KycKa Msca Iopoi
HeZleJIIMU PBICKAJIU 10 AKYHIJISIM, U TOJbKO KOTZla JoCTaBaju cebe
¥ CBOMM OJIM3KUM ITPOTITMTAaHUE, OHU € TT06€/I01 BO3BpaIlaIiuCh B POJHOM
ZIOM, TZle UX JKJjaJli ¥ BCTPedasu KaK HACTOSAIINX I'epoeB, HACTOAIIUX
KOPMUJIbLIEB CEMbH.

3ajavya y TaKUX OXOTHUKOB ObLiIa HEe U3 JIETKUX — IIPOKOPMUTH CBOIO
ceMblo, IaemMs. [Toxkanyii, 3To camas cJI0XHas 3aZjlada TOro BpeMeHU.

A Tenepb npeAcTaBbTe cebe TaKylo CUTyalu. JKeHa roBOpUT MYXKY-
JNOOBITUNKY: «/laBaii, UK Ha OXOTY, TPUHECH HaM CBEKEHBKOT'O MaMOHTa
U elle Habepu pOB AJsl KOCTPA, a TO 3aKAaHYMBAETCA TOILIIMBO, CKOPO
KocTep noracHeT». Kakyto 3ajaqy 6yZeT BHIITONHATD MY3K-I00BITIYUK TTPU
YCJIOBUH, YTO CEMbA B JAaHHBIM MOMEHT He yMUpaeT oT rosoga? f aymaro,
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OH TIOH/IET COOUPATH IPOBA, TIOTOMY YTO 3TO JIerde, BHITOZA B JAHHBIN MO-
MEHT OT 3TOT'0 OYEBUIHEH, HE HA/I0 OyZIeT PUCKOBATh KU3HBIO, 1a U )KeHa
MTOXBaJ/IUT B JIIOOOM CIydae.

Ul npuzieT AOBOJBHBINA MY X-JOOBITUYUK C BA3aHKOW XBOPOCTa, U TIO-
XBaJIUT €ro JKeHIIMHA, U OyAyT OHU B OOHUMKY MMOAKHUABIBATh APOBa
B OTOHb U CMOTPETH, KaK PaZOCTHO IJIaMsA 0OBOJIAKUBAET CBEXKYIO MTOP-
IUIO XBOPOCTA U UCKPBI UTPHUBO B3MBIBAIOT B HEGO. TOIBKO €CTh B 3TOM
6ospiras mpobsemMa — MaMOHTa HeT. VI ckopo Hedero 6yzeT ecTh. 3aTO
KOCTep I'OpUT KPacuBo...

A MaMOHTa HET, TOTOMY YTO ObLIN OHOBPEMEHHO MTOCTABJIEHI /IBE Ta-
paJUIesIbHBIE 3a/la4y U YeJIOBEK HadaJl ZieslaTh Ty, 4To Ipoie. Ty, koTopas
He Mo/[pa3yMeBaeT PYCKa /Jisl 3ZI0POBhS U XKU3HU. M eciin 6B 3TO OBLTH
TaKve 3a/la4y, KaK COOMpaHue ATro/], CTPOUTENbCTBO Iasalia, pUucoBaHue
neTporiudoB, TO OH ObI BHIMIOMHA UX. [JTaBHOE, HE UATH 38 MAMOHTOM,
IIOKa €CTb ellle 3alachl e/bl.

To xe camoe u B nipozakax. Eciu y npozaBia ecTb BO3MOXXHOCTD
JeJiaTh YTO-TO ellle KPOMe MPOo/ia’k, OH B IIEPBYIO ouepe b OyAeT ZeaTh
4YTO-TO eme. OTo KoMpOpTHeH U Oe3omacHel, YeM CJIBIIIATh OTKa3bl
Knuentos. UTo MOXeT Zies1aTh IIpoZasel] BMecTo Iipogax? Hy, fonycTtum,
pabotaTh c CRM-crcTeMOH U «3aHOCUTD TyZa MHPOPMAITHIO>.

MHe 13BecTeH peaybHBIN caydail B OHOU M3 TOIOBBIX ayJUTOPCKO-
KOHCAJITUHT'OBBIX KOMIIaHUU CTpPaHBI, KOrZAa AUPEKTOP MO MpoakaM
OuYeHb HACTONYMBO U T'POMKO HaKa3bIBaJ IPOZABLIOB 32 TO, YTO OHU ILJIOXO
pabortatoT c foporyiieit CRM, BHeIpeHYE KOTOPOU 060LIIOCH KOMITaHUU
ZIOpOXXe MUJUTHMOHA JI0JI7IapoB. Y Hero ObLTH 60sbINNe HaZeXAbl Ha TO,
YTO MPOJaBaHbl OyyT BHOCUTHh UHPpOPMAIIHIO B 3Ty BosmebHyto CRM
1 3TO JaCT KaKHUe-TO JIONIOJHUTETbHbIE BO3MOXXHOCTH €ro KOMMepUeCKOoU
cyxbe.

B utore ¢pokyc BHUMaHUSA CAMOT'0 IUPEKTOPA TI0 MIPOZAAXKAM CMECTHJI-
¢ C KOMMepPYeCKoi paboThI Ha IIPOLIECCHYIO, M OH BCe-TaKH 3aCTaBUJI
IIPO/ZIaBLIOB BHOCUTD B KapTouKy KimeHTa Bcio u3BecTHYI0 0 KineHTax
vHPOpPMANUIO. A 711 TOro YTOOBI KAPTOUKY 3aII0THUTH, HY>KHO BHECTH
JaHusle B 50 mosedt, HaumHasa ¢ MHH KinenTa 1 3akaH4YuBas ero Tep-
PUTOPHATBbHBIM OXBAaTOM. ¥ BOT IIpOZiaBaHbl HAuaIu BEITIOJTHATH 60EBYIO
3azady no pabote ¢ CRM, 1, KOHEYHO e, TPOJAXKH YIIaJIu IOYTH B HOJIb.
[ToTomy 4TO 60€Il] He MOXKET BBITIOJNHATD ABE 3aZla4y OJJHOBPEMEHHO.
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Tak 4TO MpuUAEeTCA BRIOUPATD...

MaMOoHT 1y ApoBa.

CRM wniy koMMepyecKas AeATeNIbHOCTb.

OTo oAHa U3 6oabUINX TPO6JIEM, Ha KOTOPYIO MHE KaJyIOTCsS PYKO-
BOZAUWTEHU NMPOJAK, KOTZa Mbl IPOBOAUM ayIUT CUCTEMBI ITPO/IaK B KOM-
NMaHuAX: «IIpogaBlbl He BeAyT CRM». MBI B CBO€ BpeMsA PEUIUIU Ty
mpo6yieMy BBeIEHUEM B IIITAT COTPYAHUKOB, IOJIKHOCTb KOTOPBIX 3Bydasia
Kak omeparop 6a3bl JaHHBIX, IOMoTatomuii gep:xatb CRM B pabouyem
COCTOSTHUU.

[TpozaBaHbl BEIXOAMIU OT KitneHTa, 3a0THAIN BPYYHY0 OJIaHK-OTYET,
ayxe B oduce mepeHocuau B CRM-cuctemMy 3Ty MHGOPMAIUIO OIT€PATOPHI
0a3 JaHHBIX.

Ho cyTh 3TO# TaTyMpPOBKY B TOM, UTO IPOJaBaH, KaK U JIIOOOH Apyroit
4yeJIoBeK, U3 ABYX 307 OyzeT BeIOMpaTh MeHbIee. To, Iie BEPOSTHOCTD
paHeHUs cOOCTBEHHOT'0 3r0 OyZeT MUHUMAJIbHOM, a 3TO 3HAYUT, YTO
OH OyZeT JeaTh BCe YTO YTOAHO B IEPBYIO OoYepe/b, a IpoZaBaTh —
BO BTOpYI0. M ueM 60JIbIlle 3a/1a4 MBI Ha IIPO/IaBIia HAIllero HaBECUM, TEM
MeHbIIle ¥ Hero OyZeT Ipojak.

[TpozaBell, Kak U J000I APYTOU UCIIONTHUTEND, OJI)KEH BHITIONHATD
OZIHY T7TIaBHYIO 33/jla4y — BE€CTU KOMMepUYeCKye [eperoBopel ¢ KnneHnramy,
J0CTaBaTh U3 3TUX [TEPETOBOPOB JIEHbI'M ¥ KOPMUTH cebsi ¥ CBOIO KOMIIa-
HUIO, KAK KOpPMUJIU B IpeBHME BpeMeHa CBOe IJIeMA OXOTHUKH.

Ecnu npozaser MOXeT BBIIIOJHATE HECKOJIBKO 3a/1a4 cpasy, TO, CKopee
BCET0, 3TO OTEeHIIMaIbHBIN MeHe[Kep, TaK KaK MHOT033a4auHOCTb — 3TO
y4acTb pyKoBOAUTE e, [Ipy TOM ZI0OCTaTOYHO OYEBUIHBIM OYIET TO, YTO
BBITIOJIHEHUE HECKOJIBKUX TIapaJsiie/ibHbIX 3a/la4 OTHOBPEMEHHO CHUKAET
Ka4yeCcTBO pe3yJIbTaTOB 10 KaXX/Jj0i U3 HUX.

S HeoAHOKpATHO yOeXJaJICs B 9TOM, ellle 6yAyIH IIPOAABIIOM, TIO3TOMY
TaTyupoBKa «IIpojaBel; MOKeT BBIITOJIHUTH JII00YI0 3agady! Ho TobKO
OZIHY» 3aHUMaeT J0CTOMHOe MEeCTO Ha MOEM TYJIOBHUILE.

Hy u Hamocsieiok cTapblii aHEKAOT B TEMY.

JlMpeKTOop KOJIX03a co3Bas cobpaHue ¥ TOBOPUT:

— Kro npuzyMaeT Kakoe-HUOYAb pallOHAIN3aTOPCKOe pellleHuUe,
OTIIPABJIIO B OTIIYCK 3a MOH cYeT!

My>KUK NOAXOAWUT Y TOBOPUT:
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— ¥ Bac Kocaphb ecTh, OH KOCOH C OJHUM HOXXOM TaK KOCUT: «BXKHUK,
BXKUK, BXXUK...» TaK BBl eMY ellle OJIVH HOX IIpU/iesiaiiTe, OH OyZAeT KOCUTh
«BJKHMK-BXKHK» B /]Ba pa3a OoJblle.

BTopoii nogxoaut:

— ¥ Bac Kocapb eCTh, KOCOH «BXXUK-BXKUK». Tak BBl eMy rpabirio
K PEMHIO 33/ TPUBSKUTE, OH CEHO Cpa3y U cobupaTh OyerT.

Tpetwnii:

— TaM Kocapb ecTb, TaK BBl eMY TEJIEKKY C3aI1 IPUBIKUTE, OH CEHO
cpa3y U OTBO3UTH OyZeET.

U Tak fanee u ToMy mogobHoe. Kopoye, MOAXOAUT MOCTEAHUN MY KUK
Y TOBODHUT:

— Y MeHs u/ieli HeT, HO B OTIIYCK XOYYy.

— Her, pogHoii. gy mpuyMbIBail 4YTO-HUOYIb.

My>KHMK UJET pPaCCTPOEHHBIN, BUAUT — Kocapb Bech B prubambacax,
KOCHT, TatieT, rpabiasimu paboTtaet. CpauruBaeT y MyXHUKa:

— MyKHK, Thl YeTO TaKOU I'PYCTHBIN?

— Jla BOT B OTIIYCK X04y, a IpUAyMaTb HUYEero He Mory!

— A BbI, PEBATA, MHE ®OHAPDH HA JIOb TTPUKPYTUTE, A EIIE
1 HOYbIO PABOTATH BYZIy!!!
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BcTpeuatotca aga npofasaHa. OgnH Apyroro cnpaLlvBaeT:

— Kak gena?

— [a cynep Boobule! Bcem KnneHTam cerogHs nucbma pasocnan
C YCNOBVAMM HOBOW aKLMK, AO3BOHWUACA HAaKOHEL-TO JO OAHOrO
KnuneHTa CBOEro, C KOTOPbIM CBA3M HoMblie MecsAla He ObiNo, elle
B ABYX KOMMaHMAX JOrOBOP Ha COMNacoBaHWe OTMNPaBWN, a YKe
BeUepOM BbILIEN Ha N0, NPUHMMAIOLLEe peLleHe B OAHOM
KpYTOW KOMMaHmK, 1 JOrOBOPUACA C HUM O BCTpeue! Ay Tebs
Kak gena?

— [la A Toxe cerogHA HMUYero He npogar. ..

[pofaBaHCKMI aHeK[oT

— Korpa s Hanvean cebe BUCKM, y MeHsA Obin MOJHbIN CTakaH!
[TouemMy OH cenyac HanonoBuHy nycT?
— 1oTOMy UTO Tbl MECCUMMUCT.

AHekpnoT



a cBoeM MacTep-kiacce «Kak npogasarb B Poccuu. bosblre

BCeX» s PACCKA3bIBAIO O TOM, YTO €CJIU NPoZaBaH OyZAeT py-

KOBOZCTBOBATbhCS 0O'beKTUBHON pPeajbHOCTBHIO, TO BEK €T0
OyzeT HegoaruM. [IoOTOMY YTO, HOABOASA UTOTHU IPAKTUYECKU KaXKAOTO
[IHSI, MOXXHO TOJIBKO 'OPEBAaTh U OTYASTHHO OUTHCSA TOJIOBOM O CTEHY.
Y mpozaBIOB ropaszo 4aule He MOKYNAoT, YeM MTOKYIAl0T, B HaUIel
npodeccruu TOJIBKO 32 OAVH /JeHb MBI MOXXeM YCJIBIIIATh TaKOe KOJIU-
YeCTBO OTKAa30B, CKOJIBKO B UTOTE MOXXET YCJbIIIATD YEJOBEK 32 BCIO
CBOIO XXH3Hb, U, 6€3yCJIOBHO, TaKasg paboTa BEIMAaTEIBaeT, 0COOEHHO
€CJIM YYUTHIBATh, HACKOJIBKO MHOT'O PAHUMBIX JIFOZIEH ¢ TI0ZO0PBaHHOM
CaMOOILIEHKOH y Hac KUBYT.

[ToaTOMY 51 KpaiiHe peKOMEH/YI0 JKUTh ¥ pab0TaTh 3aBTPALTHUM JTHEM,
3aBTPAIIHUMHU LIeJIIMU U BEPUTD, YTO 3aBTPa 00513aTeIbHO OyZeT Ty dille,
yeM ObLIO CEeroAHA. B mpuHIuIe, ONTHMU3M B )KU3HU HUKOMY He BPEZUT,
HO B IIPOZ,AKax dTO Yy Th JIM He 06s13aTeIbHOe KaueCTBO COTPYAHUKA. V160
OTCYTCTBHE 3TOT'0 CAMOr'0 ONTHMH3Ma U peasbHas OLleHKA CUTYaI[UH
MOT'YT pa3MasaTh YeJIOBeKa U ero 3ro Ha pa3-ZABa.

Ee 6yzy4u mpozaBaHOM, s 3aMETUJI 32 COOOM: KaK TOJIBKO y Tebs po-
IIa/1af0T JIOKAJIbHBIE LI B )KU3HH U TPOodeCcCHOHANBbHOMN AeATeTbHOCTH,
ThI B 3TOT K€ MOMEHT Ha4YMHACUIb XUTb IIPOIIJBIM U TEMU OH.II/I6KaMI/I,
KOTOPbIe THI COBEPIINJ BYepa. V Torga HaYMHaelb KAaHIOYUTD U BBICKA-
3bIBaTh CBOUM PYKOBOZAMTEIAM BCAKUE AypalKUe MBICTH TUMA: «A BbI
MOJKeTe MHe He ZIaBaTh HABOJKY Ha 3eJIeHOH BeTKe MeTpo. MHe TaM coBceM
He Be3eT. I 3a mocieiHYE 1Ba MeCsAIla HY OZHOU ITPOJAKH TaM He CZesal».

S He MOMHIO, YTO MHe oTBevas Mol POII, HO TOYHO 3HAlO, YTO, KOTZa
A y’Ke caM CTaJl PyKOBOZUTEIEM U MHE MOH COTPYAHUKY TOBOPUJIN TaKHe
Bemu tTuma «MHe He Be3eT C JUPEKTOpaMU-MYyKUYMHAMU. Sl He MOTY UM
IIPOZIaTh» WM «A MOXKHO A He OyZly paboTaTh C IIpe/ICTaBUTENIbCTBAMHU
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MHOCTPAHHBIX KOMIIAaHUN? Y MeHs ¢ HUMU He N0Jy4aeTCsI», 1 HeroZoBal
ZIOBOJIBHO I'POMKO U [JaKe PYTajICs CO CBOUMU OOUIIaMU IO STOMY TIOBOZY.

[ToTOMy YTO ONBIT IPOILJIOTO HAYMHAET AUKTOBATh HAM Hallle IToBe-
ZIEHUE B CETOAHSIIHEN /IeITeNbHOCTH, 0COOEHHO €CJIU 3TOT OIBIT OBLT
HeraTUBHBIM.

Kazasoch Obl, @ 9TO B 3TOM I1JI0XOT0? TaK yCTPOEH HAIIl YeJTOBEYECKUI
M03r. OZHaXK/bI HAC YAApUJIO TOKOM OT PO3ETKU, MBI CAeJIau A cebs
BBIBO/I, YTO OOJIBIIIE KOBBIPATH TaM 'BO3JAMU HE HA/I0, TO3TOMY O0JIbIIIe
U He JleJlaeM MTOIBITOK IIPOBEPUTD, YAAPUT HAC TOKOM ellle pa3 MK Ha 3TOT
pas noseser.

Tak ke u B paboTe. [Toripo6oBaJI 1 OZINH pa3 MPOAATh AEBYIIKE M0 UMEHU
Kats, y MeHs He ITOTy4nJIOCh, BTOPOU pa3 ToXe, pyroi AeByuike KaTe
TOXe He yZajoch IpoZaTh, a U ¢ TpeThel ExarepuHoil AHApeeBHOU
II0 >KM3HU He noBe3Js0. He-e-eT, ZeBylIkYu ¢ uMeHeM Kata — 5To He Mou
KnuenTsl. fl UM HUKOT/IA HE IPOJAM.

ToT ke HETaTUBHBIM OIIBIT, KaK U C PO3eTKOM. OO'beITUHUIIN 3TH CJTyYau,
cZiesiany OOIUH BBIBO/ U IEMUCTBYEM CETOHS UCXO/s U3 MIPEAbIAYIIETO
HeraTHUBHOTO OIBITa. UTO B 3TOM IIJIOXOT'0?

A T1J10XO TO, YTO 3TOT ONBIT IPEeBPATUJICA B HAIly IMYHYIO YCTAHOBKY.
U Teneps, Korzia Mbl 3HaeM TOYHO, UTO C leByIikaMu KaTaMu HaM He Beser,
MBI HUKOT/IA B )KM3HU HUKakoi KaTe HUdero He npozagum. [loTomy 4To
MBI y)Ke yOeskIeHbl B CBOEM HEBE3eHUH.

Tak BOT, mpoZasel] JoJ>KeH CMOTpeTh BIlepes, a He Ha3az. [loromy
YTO B IpOZa)kax Bcerzia oO4eHb MHOI'O HEraTMBHOI'O ONbITa. UM eciu ero
BeCh YUUTHIBATh, TO Yepe3 MOoJro/a MpoZiaBaHa MOXHO CIUCHIBATh,
TaK KakK OH OyZileT Bech 00JIO)KeH COOCTBEHHBIMU HETATUBHBIMHU yCTa-
HOBKaMHU.

CobupaTh HY>KHO MO3UTUBHBIN OIBIT, IOTOMY YTO, HAa MO CYOBEK-
THUBHBIU B3IVIAJ, CJIOKUBIINECA CTePEOTHUIIB U IPUBBIYKYA Ha OCHOBE
HeyZa4 B IIPOJaXKax — 3TO II0X0. TaKue CTepeOTHITH 3aKPBIBAIOT TIOOOMY
IIpOZlaBaHy ero Apyrue BO3MOXHOCTH.

OTO OYeHb HEMPOCTasA TATYUPOBKA, U OHA OOJIbIle MeHTaMbHAA, YEM
MpaKTHUYEeCKas, HO S PEIWJI, YTO B KHUTE OHA JIOJ’KHA OBITh 0053aTeNbHO,
TaK Kak 61aroiapsi TaKOMy IOAX0Ay MHE YaeTCs IOCTUTATh PE3Y/IbTATOB.
[MocTapatoch omuMcaTh CBO€ MpeACTaBIEHNE O HAIllel HEPOCTOM paboTe
U )KU3HMU.
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EcTb fiBa BapuaHTa Hallero OyayIero:

— Oyzyliee, KOTOPOe MpeoNpeie/IeHO HAIIMM HETaTHBHBIM ITPOIILIBIM;

— 6yz[ymee, KOTOpOE€ IpeaoIrpee/yieHO HallMMU LeJaAMU, XKeJTaHU-
AMMU, (baHTaBI/IHMI/I u 3aladaMHu.

Tak BOT, 4TOGBI TONACTH B IIepBOe OyAylilee, CETOAHA ZeIaTh HUYETro
HOBOTO He Hazo. OHO HACTYIUT caMo 1o cebe. V1 Tak 04eHb yZO6HO
KUTB! DTO 3Ke cTabUIbHAA, CIIOKOHHAA, U3BECTHAS KoJlesl, HAllOJTHEHHA
¢dpasamu Tuna «f xxe roBOPUI, YTO TaK U OyzeT».

A 9TOOBI TOTIAaCTh B OyAYIIEee 10/, HOMEPOM /IBa, I/ie COBIBAIOTCS U BO-
IJTOLIAIOTCS HAIIKW MEYTHI, HY)KHO IIepecTpanBaTh CErOAHAIIHUMN IeHb,
a 3Ha4uT, U cebsa caMoro, YToOBl Hallla IPOAABAHCKas JeATeNbHOCTh
COOTBETCTBOBAJIA «<HAMEYTAHHOMY» 3aBTpaIIHeMY ByAyIIeMy.

U pemieHus1, KOTOPbIE YeJIOBEK IIPUHUMAET UCXOAA U3 JKEIaeMOTO
OyzyIiero, HaYMHAIOT OTKPHIBATh BO3MOXXHOCTH. TO ecTh IpozaBaH,
KOTOPBIH XOUYeT CTAaTh JYUYIINM B CBOEM JeJle, Aake KHUTY YUTAeT I0-
apyromy. OH BUAUT B HUX BO3MOXKHOCTH /14 cebs1, Y Hero GOKyC BHUMaHHA
COCpeZIOTOYEH COBCEM Ha APYTOM, YeM y IPOZAABIA, KOTOPBIM HE BEPUT
B CBETJIOE 3aBTPA, a IPOCTO «XOAUT HA pabOTY, YTOOBI IPOKOPMHUTD CEMBIO».

JleficTBOBaTh Ha OCHOBaHUH Oy ylIero O4eHb TAXKeJNO, IOTOMY YTO
IIPOILJIOE LIEIISETCS U MPOIIIOe PellaeT 3a Hac, Ha KaKoe Oyzylee Mbl
MOJKEM PACCYUTHIBATH, & HA KaKoe HeT. A XXUTh U JelCTBOBATh IIPO-
mIBIM — Jierko. OHO y2Ke Bce PelInsIo 3a Hac. Jlajple — aBTOIUJIOT,
HeraTHBHbIe YCTAHOBKU «y MeHA He IosIy4aeTcsa paborars ¢ OBHaAMH,
Kozeporamu u /leBaMu» U IIOCTOSTHHBIM IIOMCK MOATBEPKAEHUA TaKUX
YCTaHOBOK.

Ul eciiu B OTZieJ1e IPOZAK YeJIOBEK, He CZeJIaBUINH laKke IOMBITKY Mpo-
BECTH KOMMepUYecKyo paboTy ¢ KineHToM, yKe TOBOPUT: «SI He pozam
3TOI KOMIIaHUM», €70 Ha/I0 CPOYHO JIEYUTH, 3aCTABIATh MEUTATh, CTABUTD
I1eJIM HOBOTO TIOPA/ZIKA U TaK Jjajiee. Viu yBOJIBHATD, IOTOMY YTO OH CTaJl
32JI0)KHMKOM HEraTHBHOI'O IIPOLIOTO, a 3HAYUT, HayaJl YMHUPATh KakK
npodeccroHal.

OzyH 13 MOMX 3HAKOMBIX IIPeAANIPUHUMATeJIeH, 04eHb OOraThli U Iieb-
HBII YeJIOBEK, CKa3al MHe, YTO OZ/HA M3 CAMBIX GOJIBIINX HAI[OHAIBHBIX
Ipo6JIEM B TOM, YTO JIIOAU 60SITCA MacmTaba CBOUX IieJieil. MedTaroT MesKo
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Y JIOCTUTAIOT TAKUX XKe MEeJKUX Pe3y/IbTaToB. Bosee Toro, HAUMHATOT elle
Y BIUATD Ha OKPYKeHUe, Ha CBOUX ZieTell. Hampumep, yTBEPKAAIOT, YTO
pasborareTb MOXKHO TOJBKO TOT/IA, KOT/IA ThI YTO-TO YKPAJ WU PACIIUJIII,
WJIY... HY 9YTO TaM FOBOPST PO *KEeHIIH, KOTOPHIE IOKYTIaloT cebe Lexus.
OTcroza pe3ko HeraTUBHOE OTHOLIEHHE K TeM, KTO Yero-TO B XKU3HU
n06UBaeTCs ¥ CTAHOBUTCS MPUSATHBIM UCKJIIOUEHWEM U3 06IIeil MacChl.

A pasHuIla TOJBKO B TOM, YTO OJIHU JIIOAU CETOMHS MPOXKUBAIOT /IEHD
pazau CBETJIOro 3aBTpa, a pyrue — Omupasch Ha HeraTUBHOE BYepa.

[IpoZiaBaH ZIOMKEH BEPUTH B CBOE CBETIOE 3aBTpa. VIMEHHO 3TO TIO-
MOXXET eMY JIETKO TIePEHECTHU BCe TATOTH U HETaTUBHBIE MOMEHTHI B €T0
ZleSITeIbHOCTH.

B kHure «/lo CMEpPTH 30POB»" MOET0 JII0OGMMOTr0o U3JaTebCTBa «MaHH,
ViBaHoB u ®epbep» ecThb KIacCHAs [IUTATA ITTABHOT'O repos: «/Iodu, komo-
pble 8UISM MUD MAKCUMATBHO PeANUCTNUYHO, He CMAHO8MCS 0M 3MO20
cuacmiugee, a NO2PyHAOMC 8 KAUHUUeCKY1o denpeccuto. Ecau cmompems
HA MUD CAUWKOM MPe380, MONCHO NPOBECMU BCI0 HU3Hb 8 OMUASHUU
u anamuu. Ecau vt co3Haeme, umo gawla cyobb6a Haxo0umcs 60 g1acmu
moulcauu obcmosmenscma (0m nozodvl U 2eHO8 00 NPONANCU HOCKO8),
8aM 0CMAemcsi MOJIbKO Xpycmems KYKYDPY3HbIMU YUNCAMU, He 8CMasast
c Kpogamui».

S HOJTHOCTBIO pa3/esisiio 3TO MHEHYE, XOTS IIPU 3TOM €CTh OZHO «HO». ..
U oHO ouYeHb BaXKHOE /i YIIpaBIeHI[EB B TIO/[pa3zieIeHUIX MPOAaXK.
Y niprBeIeHHO BhIIIIE IIUTATHI €CTh MIPO/IOTKEHUE: «...C OPY201ll CMOPOHbL,
ypeamepHbLil onmumuam O0esiaem 8ac HeBbIHOCUMbIMU. Bbl He cmaHeme
Konums deHbeU UJU NPUOYMbIBAMb 3ANACHOTU 8APUAHM HA CAYUAll, ecau
OCHOBHOUL niaH He cpabomaem. Bvt 6ydeme emopeambcst 8 dpyauie CmpaHbl
u #cdams, wmMo 8ac npumym kak ocgobooumens. Kax u 8o ecem, umo
Kacaemcsi 300p08bsi, 30ecb HyJHceH 6aNaHC».

OToT 6anaHC JOJKEH 0becreynTh PyKOBOAUTEb, M BTOPAs 4acTh
TaTYUPOBKU 3BYUYUT KaK «a AeHCTBOBATh OT HAUXY/IIETo AJs cebs
BapuaHTa». 3a/laya MPOCYUTHIBATh PUCKU HA MyTH K CBETIOMY TPO/ia-
BaHCKOMY GyZyIIleMy, KOTOPOe OH cebe HaMeuTal, IEXKUT Ha TIedax ero
PYKOBOZAUTENS.

* Jlxetiko6ce 3. /1. Jlo cMepTH 370pOB. Pe3ysbTaT UcciieJoBaHN OCHOBHBIX UZIEH O 3l0POBOM
ob6pase >xusHU. M. : MauH, ViBaHoB u ®epbep, 2012. ITpum. ped.
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[Tpues:xaeT AOBOJBHBIN COTPYAHUK U F'OBOPUT: «TaKoM KIacCHBIN
KnueHT ObLI, MBI C HUM U Yal ITOIWJIH, U [IPO AaYyHbIe yYaCTKU IIOr'0BO-
PHWJIY, ¥ IOCMEAINCh BMECTe HaJ, ITocaeJHUM aHek0oToM! TogyHo KynuT!»
U nycTb mpoZiaBaH BepUT, 4To Takol KnueHT kynut! IlycTs!

Ero meHezxep fomkeH AyMaTh: «He KyIIUT, IOTOMY 4TO HET KOH-
KPETHBIX IOTOBOPEHHOCTel, He BBICTABJIEH CUeT, HeU3BeCTeH IOPAOK
IPUHATHUA PellleHNs B OpraHu3alin», 1 eiCTBOBaTh OT HAUXY/IIEro 11
cebs1 BapUaHTa, TO €CThb IVIAHUPOBATh JATbHENIIYIO 1eATeTbHOCTh CBOETO
6ofi1a, onrpasch He Ha ero IMO3UTUBHBIM B3IVIA/ Ha KineHTa, a Ha CBOH
yIIpaBjeH4eCKHUH ONBIT U MEeHeIKePCKYIO «IyHKY».

K coxanenuto, mrorue POIIb cTpazaroT TeM, 4YTO BEPAT COTPY/-
HUKaM, a IIOTOM B KOHIIe OTYETHOI'O IIepuoja, Korja takue KineHTsl
He OIJIaYMBAaIOT CcYeTa, OOMKAI0TCsA Ha CBOMX IIPOJABIIOB 3a TO, YTO Te
BBeJIU UX B 3a0iyxieHre. CaMu BUHOBATHL. HU B OHOH yIipaBiieHIeCKOH
KHUTE WU JOKHOCTHON MHCTPYKILIMU He HallCaHO, YTO MBI [JOJIXKHBI
BEPUTb CBOUM JtoZsIM. Hao60poT, eciu B Ipozia’kax pyKOBOAUTENU IPU
IIPUHATHUY PeIleHUH 0 TOM, KaKue JO/KHBI ObITh IPOBE/EHHI AaIbHe e
KOMMepueckue JeicTBusA ¢ KireHToM, OyAyT IpUAEPKUBATHCSA IIPUHIUIIA
«He BepIo», TO U pe3y/IbTar OyzeT tydie. [IpoBepeHo TUIHO MHOM MHOT'O
COTEH pas.

OpHa)x/bl COTPYAHUK, KOTOPOMY He XBaTaso OAHOU CAeNKHU [0 KOHIIa
HCIIBITaTeIbHOI'O CPOKa, HavyaJl yBepATh MeHsd, YTO OH IIPOZacT CBoel
Mame. Mama y Hero paboTasia I7TaBHBIM OyXTraJaTepoM B OZHOH 13 MOCKOB-
CKUX KOMIIAHUH U obelasa CBIHY OIJIATUTH CYeT ZO KOHIIA Mecsla.
Jlo aTorO leAsIaliHa ocTaBaloCh TPU AHA, KaK U 0 KOHIIA UCIIBITAaTeIbHOTO
CpOKa MOETo MOJIOZOTO ITpozaBia. Kasamock 6bl, MaMa COTPYAHUKA HaBEP-
HfKa KpaliHe 3aWHTEPeCcoBaHa, YTOOBI ee 9a0 IIPOIIJIO HCIIBITaTeIbHBIH
cpok! HemoTonnsaeMblif apryMeHT, B KOTOPBIH A MOBEPUJT U OTIYCTHUI
cuTyanuio. Ho o kakMm-To IpUYMHAaM MaMa OILIaTUTh CYeT He CMOIYIA,
Y MHe IIPUIIIOCH 3apUKCUPOBATh HElIPOXOsKJeHHe UCIIBITaTeIbHOT0 CpoKa
Y PaccTarbCsA C COTPYLHUKOM.

Kro B oaTOM BrHOBaT? Mama, koTopas He 3ariatuiaa? [Ipogasern, KOTO-
PEI He [oBeJI cAeIKY 10 KOoHIIa? HeT, BUHOBAT A Kak ero PyKOBOAUTEIb,
Y ZJIs1 MEHA 3TO OBLJIO XOPOIIKNM YpoKoM. Eciu GBI 1 He IOBEPUIT TOTAA
CBOEMY COTPYAHHKY, a IIOAH S ObI M1 IIPOBEPHUJI BCIO €T'0 KJIHNEHTCKYIo 6a3y
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Ha HaJM4¥e JPYTUX MepCIeKTUBHbIX OpPraHU3allni, TO 3a OCTABIIUECS
TPH AHS MBI HallLU GBI pyroro KiveHTa, U Bce 6bLI0 GBI XOPOIIIO.

«KomaHnoup ecezda 06a3ax npodymams xyouiuili eapuarms. DTO UTaTa
13 KHUTU «BOJIOKOJIAMCKOE III0CCe», KOTOpasi Oblla HalrcaHa BOEHHBIM
KypHAJIUCTOM AJleKCaHAPOM BeKoM, TIepeHeCIIuM Bce yKachl HaCTy-
mieHus gamrucToB Ha MockBy. Ho mpu 3TOM KOMaH/UP A0KEH BEPUTH
B IToOe/ly U Hallle 001lee CBeTIoe OyAyIiee.

«BepuUTh B CBETJIOE 3aBTPA, a AEHCTBOBAaTh OT HAUXY/UIETO /s
cebs1 BapuaHTa» — O4YeHb BaKHAasA U HY)KHas TaTyHPOBKa B Hallei
NeATETHHOCTH.






35. BY3Y — Bce, uero
He XBaTaeT HalUUM NaAM

Koraa pasrosapusaellb C nlogbmu, Yalle ynbibaiica. [Nepeeliwee

3TO yCnosue, 4TOObI HPaBUTbCA TIOOAM.

OpHo w3 wectn npaeumn Mneba Xernosa

YAOBNETBOPEHHOCTL KNeHTa HE rapaHTvpyeT NpoaomKmTenb-
HOrO COTPYAHMYECTBA. B BallMx C HUM OTHOWEHMAX 00A3aTeNbHO
[OMKHA NPUCYTCTBOBATb 4OCTATOYHO NMPOYHAA SIMOLMOHAbHAA
CBA3b, UyTb N1 He NoOOoBb. JTnLb ee Hanuumne Npeanonaraet

npoaoixKeHne CoBMeCTHOro 6u3Heca.

PobepT MinTepcoH, Npodeccop Texacckoro yH1sepcuTeTa

..Ecnn kTO-TO IIpyrom

Bbin B HeCUacTbe HpoLLleH
M noctynok stot

B cepaLie BaM NPOHUK,
BCnomHuTE, Kak MHOTO
EcTb nogen xopowmnx —
/X y Hac ropasgo 6onblue,

BcnomHuTe Npo Hux.

M ynbibka, 63 COMHeHbS,
Bapyr kocHeTCA Balumx rnas.
/1 xopollee HacTpoeHne

He nokuHeT 6onblue Bac.

lNecHA 0 xopollem HaCTPOeHUM
13 KUHOGUIbMa «KapHaBarbHas HOYb»



orza s paboTas JUPEKTOPOM IT0 IIPOJAXKaM, BCe MOU IIPOaBaHEI
3HaJIM, 4To 0b03HavaeT abbpeBuarypa BY3V.
BHumaHwue.

YBaxkeHwue.

3abora.

YapI6KU.

VIMeHHO 13-3a TOTAJIbHOI'0 OTCYTCTBUSA TAaKUX dJIeMeHTAPHBIX Bellei
PO HaIly CTPaHy 'OBOPAT, YTO y HAC HU3KHUH YPOBEHDb OOCTYKUBAHUS
1 c1abbIit cepBrc. U eciu 106aBUTH B cBOM KiMEeHTCKUHN OTAE KYABTYPY
BY3YV, To 3TO MOXET CTaTh CAMBIM IIPOCTHIM U JIYYIIUM KOHKYPEHTHBIM
IIPEeUMYIIeCTBOM.

Yke 6yay4uu 6M3HeC-CIUKEPOM, Iy TEIIeCTBYS II0 OTPOMHOMN TEPPUTO-
pUU Halllei cTpaHbl, B VXkKeBCKe A BCTPETHJICA 33 YKUHOM C MOVM OBIBITUM
coTpyAaHuKoM Pycianom. MHe Bcerzia UHTepeCcHO, KaK CKJIAbIBAETCS XKU3-
HEHHBIU Iy Th MOUX JIFO/Iel IocJte paboThl CO MHOH, ¥ PyciiaH paccKaspIBal
I[eJIbIM Beyep IIPO CBOIO HACHIIIEHHYIO KM3Hb, KBAPTUPY, KOTOPYIO €My
yaJI0Ch KYITUTh, MOJIOAYIO ¥ CYACTIMBYIO CEMbIO M UHTEPECHYIO PaboTYy,
KOTOpas TakXe ObUIA B mpogaxax. Ho mpozakul 3TU OBLIIN CYpOBBIMH,
CBSI3aHHBIMU C OOJBLIETPY3aMHU, METAJIJIOM U 3J0POBBIMU GOPOJATHIMHU
MY>XUKaMU.

PyciaH ObLI IYYIIUM ITPOAABIIOM KOMIIAHUMU, U S CIIPOCUJI €T0, KaK
€MY 3TO yZaJoCh C/leaTh.

— Kak Bcerza, Bce asemMeHTapHO, MakcuM BanepreBrd. Kak Bbl
Y yUWJIY, IJIABHOE — 3TO BHUMAaHUe K MeJiouaM. Y MeHs BRIITUCAHBI BCe THU
poxaenusa Moux KineHTOoB, U lepe/; TeM, Kak B ouepe/IHOM pa3 B UX T'OPOZ,
OTIpaBUTCA HamIa ¢pypa ¢ ToBapoM, HaKaHYHe JHA POXKAEHUA A IOKYTIalo
UM HeOOJIBIION MYKCKOU ITOapOK, YIIaKOBLIBAIO, ITOAIKUCHIBAIO OT cebs1
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U Tlepefiato BOAUTENIO. Jlaxke CypoBOMY 60POZIaTOMY MYXKHUKY MPUATHO
MOJIyYaTh TIOAAPKU B IEHb POXKAEHUS.

[Tpo BHUMaHue K KiMeHTy U ero BoIipocam A IepBhIi pas 3asyMa’csH,
Kor7Zia GBI HAUMHAIONIUM PYKOBOAUTEJIEM OT/AENa IIPO/aK M OAH U3 MOUX
MPOJIaBaHOB IMIPHCIa] MHE KOMMEDPYECKOe MPeAIOKEHNE, KOTOPOE MO/~
roToBuJI 414 cBoero KimeHTa. Y Hac He GBLIO TOrZa eJMHOTO CTAaHAAPTA,
06111ero mabyoHa KOMMEPYECKOTO MTPeJIOKEHU, ¥ KaXKAbIi TPUAYMBIBAJT
cBoe. fl YMTaN TEKCT, U OH MHE HAaIlOMHHAJ PeKJIaMHOe OO'bABIEHUE,
HaKJIeeHHOe Ha cTosibe. TaM ObLIO HAITMCAHO YTO-TO THUIIA 3TOTO:

«MpbI camasi KpyIiHas U BeJuKas KOMIIaHUA. Y Hac JIy4Ilre U CaMble
KadeCTBEHHBIE yCIyTru. Hanm KJIIMeHTh CYacTINBEL OT TOTO, YTO paboTaroT
¢ Hamu. Mel. Mb1! MbBI! MBI! — 1 1ouTu HU cjI0Ba IIPO NpEeUMyILIecTBa
Y BBITO/IBI, KOTOPBIE MONYYUT KJIMEeHT OT Hallero COTpyAHUYECTBA.

A HakaHyHe BeYEpOM f BCTPeYaJsCsa CO CBOUM CTapbIM IIPHUATEJEM,
KOTODBIN Ha TOT MOMEHT paboTas opUIMaHTOM, U He TIPOCTO paboTai,
a T0-HaCTOSAIIEMY XOTeJ OBITh JYYIIUM OUITUAHTOM B OJHOM O4YEHB
60JIBIIOM U 1O0pOroM pecTopaHe MockBbl. MbI ¢ HUM 06Cykanu paboTy
¢ KiineHTaMu, ¥ OH MHe pacckKasasl, 32 CYET Yero ONBITHbIE OUIIMAHTHI
YBEJIUYUBAIOT CYMMY 4aeBbiX. OKa3ajoch, 4YTO MIPOCTO 3a CUET TOTO,
YTO MPUT'OBAPUBAIOT «OJ15 8AC», TOJABA KaXKA0€e OIII0M0: «cyn 0Jis 8AC»,
«@yazpa 01 8ac», «neabMeHuU cubupckue ¢ 000uUkoll 0151 8ac» Y TaK Jajee.
1 6bL1 TOpaKeH TAKUM IIPOCTHIM ITPHEMOM, TI03TOMY KOMMEPUYECKOE MPeJ-
JIO)KeHVe MO€ro [TPOAaBaHa B TOT MOMEHT BBITVIAZIENIO COBCEM ITYTAIOIIHM.

V1 MBI B3SLTHICh TIepe/IeIbIBaTh €r0. Bee 3To 0Ka3anoch He TaK YK U CIIOXK-
HO peaysn30BaTh. MBI IIPOCTO TOC/IE YKAa3aHUA Halllero IpenMyInecTBa
n06aBiisAIn 3yIeMeHTapHy0 dpasy: «/[1s 8ac amo o3Hauaem, umo...»

«/lJ1s Bac 3TO 03HAYAEeT, YTO HU OJHO U3MEHEHUE 3aKOHOAATENbCTBA
TI0 BallleMy OCTPOMY BOIIPOCY HUKOT/Ia He IIPOii/ieT MUMO Bac». Tpu pasa
CJIOBO «BbI» B OJJHOM IPEAJIOKEHUU, U MHE KaXKeTCs, 3TO CMOTPUTCS
BecbMa HeIIOXO.

[lepegenaHHOe KOMMEPYECKOE IPEAIOKEHNE TIOHPABUIOCh HAM
caMuM, TeM 6oJiee 4TO OHO cpaboTaso v KIMeHT 3aKJII0YMI C HAMU
MOCJIE 3TOTO IOTOBOP O cOTpyAHUYecTBe. C TeX MOp MPaKTUYECKU BCE
MHCbMa, KOTOPEIE S MUY U KOTOPbIe HOCAT KOMMEPUYECKUH XapaKTep,

MECTPAT CJIOBOM «BBbI>».
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[Tocne BcTpeyu ¢ MOMM ZIpyT'OM Y MeHs MTOSABUJIACh TATYUPOBKA B BUJZIE
OYKBBI «B», YTOOBI s1 HUKOT/]a He 3a0bIBaJ 06 MHTEpecax cBoux KineHTOB.

UyTb MO3:XKe A y3HaJ, YTO 03HAYaET CJI0BO «MHTEPeC» B IepeBOJie C Ja-
TrHCKoro. OkasbIiBaeTcs, paciirdpoBbIBAE€TCSA OHO Kak 6bimb sHympu (inter
esse). C Tex Iop cJIoBa «MHTEpeC K cBoeMy KilneHTy» i MeHs 0Opeu
0COOEeHHBIH CMBICI. U 51 cunTalo, 4TO MPOSIBJIEHEe BHUMAaHUA K MHTepecaM
KinmeHTa — 3TO aKI]eHT UMEHHO Ha €TI0 MBICJ/ISIX, eT0 BO3MOXKHOCTSX, €TI0
NIpenuMyIecTBax, ero pa3BUTHUHU U BaXXHBIX JJIA HErO BOIIpOcax.

A Tak maso npozaBLoB yzaendaioT HacToAlee BHUMAHUE cBoum
Knuentam!

CroycTsa mapy HeZieJib B MOeM OT/ieJie s yeabiniaa ¢ppasy OT OJHOTO
HEOIIBITHOI'O IIPOZaBLA, KOTOPHIN esian KinueHTy kakoe-To IpeIocKeHNe
110 TesieOHY U TIOCJIe OTKa3a cropssua 6pocu TpyOKy, IOCIe Yero BhITIATHIT
Ha BEChb OTJeJ Ipojax: «BoT Ko3-3-3ei!» EcTecTBEHHO, BCE IPO/aBaHBI
006EepHYJIUCH B €T0 CTOPOHY C HETOAAETbHBIM JIFOOOITBITCTBOM, a OH IIPO-
ZoJIKaJl IpuBJieKaTh K cebe BHUMAaHMe W PasropsuYeHHO paccKasbIBall,
YTO He caMbli yMHBIY KJTMeHT Tak 1 He ITOHAJ Bce IPeKPacHOCTHY Halllero
MIPOAYKTA.

Moii cOTPYAHUK MyOJIUIHO CAMOYTBEPK/AJICA 32 CUET TPUHIDKEHUS
Z[IOCTOMHCTB ZPyTroro 4ejoBeKa.

EcTecTBeHHO, MHE IPUIILIOCH €T0 TPepPBaTh, TOTOMY UTO B TOT MOMEHT
MPOUCXOAMJIO HamaZieHue Ha Ga30Bble IIEHHOCTH, KOTOPhIE U s, © MO
KOJIJIETW BBICTPAMBaJU IO OTHOLIEHUIO KO BceM Hamum KiaueHTaMm.
[Tponcxonuio HanazieHre Ha yBaxkeHre. Ha yBaxeHue k Hamum KivenTtam.

Torga :xe A mepeliies1 B yIpaBJeHYECKYIO CTAAUIO «JIEIUTh» U TPOIUTAI
HEeOOJTBINYI0, HO IPOMKYIO M KATETOPUYHYIO JIEKIIUIO CBOUM pebsTam, 4To
TaKoe yBaKeHUe B IPOJaKax.

f cuuTato, 4YTO yBaXKeHHe B MIPoJlaXKax, /la U yBakeHHe B MIPUHIIUIIE
3aKJIIOYAETCS B OAJEP)KKE YYBCTBA COOCTBEHHOTO ZIOCTOMHCTBA YeIOBEKA.
[ToaToMy yacTo caM ObIBaIO IIIOKUPOBaH, KOTZIa OCKOPOUTENbHBIE CI0OBA
B aZipec K/JIMeHTOB CTAaHOBATCS HOPMOU B OT/ieIaX MPOJak HEKOTOPHIX
KOMIIaHUM. A KOTZIa OCKOPOJIEHUA UAYT OT PyKOBOAUTEEH IIPOJAIOIITNX
MoZIpas/ieJIEHUH, TOTr/Ia MHE Cpa3y CTAHOBUTCS SICHO, YTO TaKKWe KOMIIaHUU
HUKOT/Ia He I0ObI0TCST CBEPXPE3YIbTAaTOB B IIPOZiaykax. DTO HEBO3MO)KHO.

[TosTOMy Ha ypOBHe omlpeZie/ieHUs ITpaBUJ NOBeJeHNsl, HA YPOBHE
CO3J]aHUS KYJIbTYPHI B MOAPa3/eIeHUAX JOKHBI OBITh TaOyHUPOBaHbI
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Jto6BIe CJI0BA, KOTOPBIE HOCST OCKOPOUTENbHBIN XapaKTep IO OTHOIIEHUIO
K KnueHTam.

Y Hac B cTpaHe )KUBYT JIIOAU C OYeHb PAHUMBIM 3T'0, U Ka)K/IbIi YeJI0BeK
O4YeHb TOHKO YYBCTBYET, KOTZla K HEMY OTHOCATCS CHUCXOJUTEBHO,
CBBICOKA WJIM HeyBa)kKuTeJbHO. U 1 caM, Kora CTaHOBJIIOCH IIOKyTaTe-
JieM, ¥ 060 APyTOoii X04eT, YTOObI HaC BOCIIPUHUMAJIU HE TOJIBKO KaK
My3aTHIN KOIllesIeK Ha HOXKKaX, HO U KaK JINYHOCTh. U ecyiu MONMydUuTCSA
3TO MPOAEMOHCTPUPOBATh KiineHTy, TO, BO3MO>KHO, HAM ITOBE3€T U MBI
MOJIyYUM €ro coryiache Ha paboTy ¢ HaMu. Eciu ke MBI 6yzeM camo-
YTBEPXKAATHCA 3@ CUET OCKOPOIEHHU 32 CIIUHOM, TO OTZAEJ IIPOJAXK HYKHO
MIpeBPATUTh B 6eJIyIo MmajaTy MCuXx00JIbHUIIB, IZle BMECTO IIPOJaBaHOB
pa3AyBaloT MIEKU OT COOCTBEHHOM Ba*KHOCTHU HATIOJEOHBI, TIEHUHBI
Y KaHHBI 1’ apK.

Ecsiu ke BBI 1T03BoJIsieTe cebe OTHOCUTBHCS K KIIMEeHTY Kak K «9yBaKy,
KOTOPBII He XOUeT HU pura MOHUMAaTh», TO 3aZialiTe camu cebGe BOIpPoC:
«[ToHpaBUJIOCH OB MHE, €C/Iu ObI KTO-TO HEGPEKHO OTHOCHUJICS K TOMY,
YTO 51 caM CUMTAIO JJIsI Ce0sT BaXKHBIM?»

YBaxeHUe BMecCTe ¢ BHUMAaHHWEM MOTYT CTaTh CAaMbIMHU IIPOCTHIMU
KOHKYPEeHTHBIMU IIperMylilecCTBaMU HalluX MpoJax!

B 2TOT ZIeHb PSIZIOM C TaTYUPOBKOI «B» MmossBUIIaCh elle ofHa OykBa —
«Y». OuepesHasa oueBUHAsA U IIPOCTas Belllb, KOTOPas yBeJIUYUBAET
KOJIMYECTBO MPOZAXK.

Ho tak masio npogaBuoB npoaBiAaoT HacToAlee Y BAXXEHWE k cBoum
Knuentam!

E1le ciycTa ABe HeZieIu A IPUIIeS B TOCTU B OTZEN IPO/ak, B KOTOPOM
paboTtan paHbllle TpoZiaBaHOM. MeHs NMPUTJIACUIN Ha IIpa3HOBaHUE
[HST POXKEHUSI, ¥ 51 C paZIOCTBIO BOCIIOJIb30BAJICS BO3MOKHOCTBIO IT000-
aThcA € KojeraMmu. Ha TOT MOMEHT OZHUM U3 CaMBbIX JIYUIINX HAIINUX
MpOZIaBaHOB ObLIA JEBYIIKaA C KpaCUBBIM UMeHeM MosaHTta. M1 BOT MbI
pasroBapuBaeM C Hel, pacckasbiBaeM JpyT APYTY MocjeAHUe HOBOCTH,
U TYT OHa CMOTPUT Ha 4achl, pe3KO U3BHUHAETCA U HauMHaeT 3BOHUTH
oZHOMY U3 cBoux KinmeHTtoB. «<HaBepHoe, mpogaka co3peBaeT», —
IoZiyMaJi ToT/ia s, M KakK ke ObLI YAWBJIEH, KOr/la MOHsI, 4To MoaHTa
3BOHUT KiimeHTaM, KOTOPBIM IIpoZiajia Be HeJelu Ha3az!

Cry4daliHo A cTa CBUeTeieM 3TOT0 pa3roBopa. MosaHTa cripamuBaia
y KaueHTa, J0BOJIBHA JIU OHA MPOAYKTOM, BCe JIM NOJy4YaeTcsa HaUTH,
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KaKye BOIIPOCH Y Hee BO3HUKJIM BO BpeMs Hayasla Halllero COTPYAHU-
YecTBa U BCe JIU ceiiyac yCTpanBaer.

1 6BL1 yAuBIIEH, HIOTOMY 4YTO, KaK IIPaBHJIO, Hallle obieHue ¢ KimeHToM
TIOYTH BCerZia 3aKaHYMBaJIOCh B MOMEHT IIPOZAKU U JjajIbllle HAYMHAIH
paboTy CIenuaIuCTHI II0 COTPOBOXKAEHUIO KineHTOoB.

U Te nelicTBYUA, KOTOPBIE IIPOU3BO/MIIA MOS KOJIIETra, IBHO BBIXO WU
3a paMKU ee IpodecCHOHATBHBIX 00s13aHHOCTel. Ho Kak 3To 6BLIO KpacH-
Bo! U nckpenHe! {I BUzE, YTO €ii 3TO OBLIO AeHCTBUTEIBHO BaXKHO U UH-
TepecHo. 11 3To 6bLIO POsABIEHUE CAMO¥ HacTosAIel 3a60Th 0 KineHTe.

B TOT caMblii Beuep y MeHs 06aBUIaCh ellle oZHa OYKBa — «3» —
K IBYM IIPeJBIAYIINM, U MHOTO€, OYeHb MHOT'O€ B CBOEH Jla/ibHeN el
IPOZABAaHCKO-YIIPaBIE€HYECKOU eI TeIbHOCTH 51 BEICTPAuBaJl 61arogaps
IIPOSIBJIEHUIO OOBIKHOBEHHOM YeIoBedecKo 3a60TH!

Bosbinas yacTb KJIMEeHTOB TaKUX MOCTYIIKOB OT TPOZABLIOB HE XK/IET,
Ha HUX HE PAaCCYUTHIBAET, HO CKOJIBKO IIOJIOXKUTEIbHBIX SMOIUH BBI3BIBAET
HeOo)XXH/IaHHOe MIPOsiBIeHHe 3a60Thl!

Mory nprBecTH IPUMeP, KaK MbI IIBITATICH IPOSBUTH 3a60Ty 0 Kitu-
eHTaX, KOTOpHIE ellle He KYITUJIN Y Hac, HO C HUMHU aKTHBHO BEJIHChH
HEPEeroBOPH IS O6YAYIIero coTpyAHNYecTBa. Tak KaK MBI IPOZaBaIH
OTe4YeCTBEHHOE 3aKOHOZATEIbCTBO B 3JIEKTPOHHOM BH/E, 1 €KeZIHEBHO
IIPOBOZVJI MOHUTOPUHT U3MeHEeHH I HaIllNX 3aKOHOB /JJIs1 pa3HbIX OTpac-
JIeH, ¥, eCJIU BAPYT HAXOJWJI YTO-TO CYIIeCTBEHHOE, HAIIPUMeED BBeleHUEe
HOBBIX PEKBU3UTOB [Ty TEBHIX JIICTOB, MBI COO0IIIAMN 00 3TUX U3MEHEHUAX
BCEM TPAaHCIOPTHBIM KOMIAHHUIM, HAXOAUBIINMCS B Hallel pabore.
CrieruasiiCThl TeJleMapKeTHHTa IIPO3BaHUBAH BCIO 6a3y TaKUX KOMIIA-
HUH, a ecn y KinreHTOB 6511 60J1ee Ty 60K HHTepeC, 1ajIblile Bble3XKa K
IIpoJaBaHBl U OecIIaTHO IIPUBO3KIIM OAO0PKY TAKUX JOKYMEHTOB.

['Ze-To s ciIblIIas, YTO y 4eJoBeKa, 0OCOOEHHO y YeoBeKa Hallero,
HAaCTOJIBKO BeJIMKa pU3HNO0JIOrNYecKasi MOTPeOHOCTh B TOM, YTOOBI O HEM
3a60THINCD, YTO IIPH IPOSBJIEHUN 3a00THl COCTOSIHHE ero OpraHu3Ma
yaydmaercsa Ha 15 npouenTos. Bosee Toro, a¢pdekT miane6o ocHOBaH
MMeHHO Ha 3TOM. /lyMaro, BCe CIIBIIIAHI O TOM, YTO He3/[0POBBIN YeJI0BEK
HayMHaeT cebs YyBCTBOBATH JIyYIlle, €CJIU eMY ZaTh OOBIKHOBEHHYIO
TabJIeTKy-IyCTHIIKY. M CBA3aHO 3TO UMEHHO C TEM, YTO O HeM 3a60-
TATCSA, @ He C BHYTPEHHUM y0OexJeHueM, KaK 3TO IPUHATO OUTUOO0YHO
CUUTATh.
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Tak 4TO, ec/iy XOTUTE YIYYIIUTh CAMOYYBCTBHE CBOUX APAaroleHHBIX
KnmenTOB, IpocTo 103a00ThTECH O HUX. U eciiu cziesiaeTe 3TO UCKPEHHe,
TO, BO3MOXXHO, OHU OCTaHYTCsA C BAMHU Ha BCIO )KU3Hb.

Ho Tak mano npozaBLoB poaBiAT HacToAmyoo 3ABOTY o cBoux
Knuenrax!

U nocnenHsas 6yKBa — «Y», BRITATYUPOBaHHASA B [IOTIOTHEHUE K TPEM
IpeabIAyIINM, 0603HaYaeT yBEpEHHOCTh B CBOEM IIPOAYKTE U ITpodeccuo-
HaJIN3M, UCKPEHHIOI, YeJI0BeYeCKYI0, IIPOAABAHCKYIO YIIBIOKY, KOTOPOH
TaK He XBaTaeT HallUM JIOJAM. [IpyurnHy 3TOro g y»Ke ONMCHIBAaJ B OT-
ZleJIbHOM TaTyrpoBKe N 3 «KaxAplil U3 Hac poZasel; paZlocTU!» B caMOM
HayvaJle KHUTH.

EZVHCTBEHHAs OrOBOpPKA — YJ/IBIOKA JOKHA OBITH CBOEBPEMEHHOM.
OronaTk 3yOBI C CAMOT0 CTapTa OTHOIIEHUH, KaK 3TO IPUHATO Ha 3amaze,
y Hac He HaJlo, TaK KakK JIIOAU, He3HaKOMBIe IpyT ¢ APYTrOM, B CTpaHax
opiBirero CCCP ckopee HampATaTCst OT 3TOr0, YeM HAYUHAOT Y/IBI0AThHCS
B OTBET.

Kaxxayto u3 yeTbipex 6ykB BY3Y, paciosiokeHHBIX PSAZ0M, MOXKHO OBLIO
BBIBECTH OTZAEJIbHBIMU TaTyWPOBKAMHU ITPOZaBaHa, HO OHU CTOAT PAZAOM,
MIOTOMY YTO BCE B COBOKYITHOCTU O3HAYaIOT TOT CAMBIN «OTHOIIEHYeCKHi»
AebULINT, KOTOPHIN eCThb ¥ HaC.

B GOJBITMHCTBE CBOEM HaIIU JIOAU (M MPOJABIEI HE UCKJIIOUYEHUE)
M3HaYaJIbHO HE YBAXKAIOT IPYT APYyra, HEBHUMATEIbHBI K TpobIeMaM ApyT
Apyra, OOJIbIIe XOTAT MOIYYaTh, Y€M OTJABaTh, U HE CUUTAIOT HYKHBIM
HPOSIBJISATH IOJIOXKUTENTbHBIE IMOLUHY, a OyKBBl BY3Y mocTossHHO Hamo-
MHHAIOT MHE Y MOMM IIpOZIaBaHaM, KaK Ha/[o paboTaTk, YTOOHI TOTyIaTh
YeCTHBIN U 3aCIy>XeHHBIH pe3ysbrar.

BY3Y — 3T0 He nepeyeHb HEOOXOAUMBIX A€HCTBUM.

BY3Y — 310 06pa3 KU3HU.

BY3Y — sT0 caMoe IIpocTOe KOHKYPEHTHOE IIPEeUMYILEeCTBO, KO-
TOpO€ TOYHO BBIJEJUT HAC U3 THICAYHU JPYrUX NPOAABLOB, U HAIllU
KyimeHTBI 3TO 0053aTEIbHO OLIEHSAT.






36. Bca Bawwa
KITMEHTOOPUEHTNPOBAHHOCTb —
B MeJiouax

3HaeTe, Kak B Mpofdaxax NpolLje BCEro BblAeMUTbCA CPean KOHKY-
peHToB? [MpoCTo BOBpEMA nepessaHmsante! Eciv A npoLy nepe-
3BOHWTb MHE Yepe3 MATb MVHYT, @ 3BOHAT MHe Yepe3 rnonyaca, uto
Torfa MHe OCTaeTca iymaTb 06 3TON KOMMaHUW 1 ee NpoaaBLax?!

Mropb MaHH



€JIOBEK, KOTOPBIM 51 PYKOBOXKY y’Ke OOJIbIlle OMHHA/AIIATH JIET,

MOIi TIOMOIIHUK U MpaBas pyka Hukosaii JlazapeB MOCTOSHHO

COTIPOBOKZAET MeHs B Ioe3zikax. Ha ero BU3nTKe ropio KpacyeTcs
MaJio KOMy TIOHSTHAasA HaZAnuCh «TeXHUYeCKUI MOMOIIHUK Makcuma
BaTbipeBa». Ha caMoM /ieJie TPyl ero HEpOCT — OH JIOJIXKEH TIPOBEPUTh
PaboTOCIOCOOHOCTD HAIllel pe3eHTalli Ha 000PYIOBaHUY 3aKa34MKa,
BBIPOBHSTb 3BYK U CBET. MBI 3HAEM, YTO BaXKHBI KaXK/1ast IeTajlb U KaXKaast
MeJIoub. V13-3a KPHUBO MIOCTaBIEHHOTO 3KPaHa, CTaPhIX, XPUIIAIINX KOJIOHOK
WJIM OTCYTCTBUS 3aTIaCHBIX 6aTapeek AJisi MUKPO(OHA MOKET UCTIOPTUTHCS
BIIeYaT/IEHHE OT BCEro MacTep-kiacca. Ho caMoe IlaBHOEe M CJIOKHOE, UTO
IIPeJCTOUT cZienaTh HUKOak0, — 3TO JOrOBOPUTHCS C MECTHBIMH TEXHAPSIMHU
0 TOM, YTO OHU JJOJKHBI C/IeJIaTh JJIsT HAC YTO-TO GOJIbIlee, YeM OOBIYHO.

OT,Z[eJ'IbHO CTOUT OTMETUTH, UYTO YeJIOBEKa 6OJIee ACJINKaTHOT'O U TEPIIN-
Moro, yem Hukosai, CJIOKHO Ha 9TOM CBeTe HaiTH. [Iopoii MHe KaskeTcs,
YTO Ja’ke TPOXOT HAZBUTAIOLIENCA JeBATHMETPOBOM BOJIHBI IIyHAMHU
He crocobeH MOAHATh ero ¢ MecTa U OTBJeYb OT paboThl. Ho gae ero
WHOT/IA BBINIMOAIOT U3 COCTOSHUSA JyIIEBHOIO PABHOBECHUS MECTHBIE
TeXHapH, KOTOPble, HE COBEPIINB HUYETO AeHCTBEHHOrO U MOJIE3HOTO
[UIsT Hac, KpaiiHe BSJIO pearupyloT Ha MpochObl, OTBeYast 4YTO-TO THIIA:
«Y Hac He TakK, ¥ 3TO paboTarh He OyzeT», «<HeT, Takoro Kabesis y HaC HET.
Hert u He 6yzeT», «<HecoBMeCTUM Balll HOYTOYK C HAITUM ITPOEKTOPOM».
[Ipocb6bl, MOJIBOBI U MOMBITKY MTOMTPOGOBATH C/I€IATh YTO-TO IIO-APyTOMY,
KaK [MPaBUJIO, CTAJIKUBAIOTCSA C TIa3aMU, BO3AETHIMU K HeOY, U GJIUKOM
OT KOPOHBI, KOTOPYI0 HEOOXOAUMO WHOT/IA TPOTUPATh.

Ho Hukosaii He Bcerza OblI TEXHUYECKHUM [TIOMOIIHUKOM, OH MHOI'O-
MHOTO JieT paboTas B mpozakax; 6ojiee TOro, B CBOE BPEMS OH Jlaxe
BO3IVIABJISJI B MOEM JlellapTaMeHTe CIIYKOy MOAAepXKKHU pogasx (06 3ToMm,
KCTaTH, MOYKHO GyZIET TPOYECTh B Hallleif COBMECTHOM KHUTe «BoopykeHue
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oTZesna IpoJax», koTopas BeliizeT B 2017 rozy). [TloaTomy Hukosaii TouHo
3HAeT, YTO HET HUYEero BaXKHee MaJIeHbKOU 1 BEXXJIMBOU MEJIOYH, YTOOEI
Pa3go0pUTh MECTHOT'O TEXHAPS, ¥, HAa MO€ YAUBJIEHUE, C KaXK/bIM M3 HUX
HaXOJUT OO A3BIK.

3HaeTe, YTO OH /IeJIaeT, YTOOBI PACIIONOKUTH K cebe Jito/iel, KOTOPBIX
B IIPUHITHUIIE CJIOXKHO K cebe pactonokuTh? OH MPUHOCUT UM CTAKaH BOJBL.

Wiu 4as, ecy eCTh TaKasd BO3SMOXXHOCTb.

BoT mpezcTaBbTe cebe TaKyIo ClleHY: MECTHBIHM TeEXHAaPh XMYPUT U 6e3
TOT'O XMYPble OPOBHU U Pa3yBaeT OT BAXKHOCTHU U €3 TOT0 BaXKHbIE IIEKU,
C HUM He II0JIy4aeTcs JOrOBOPUTHLCA, OHU BMECTE IIBIXTAT HaJ, IOAKJIIO-
YeHHeM 00O0pYy/ZIOBaHUsA, YENTyT B 3aThIIKAX, U TEXHAPb EPUOJUYECKU
BCEM BUJIOM IIOKa3bIBAET, YTO 3a/ia4a U3 HepellaeMbIX, CMOTPUT Ha 4acChl
U IEMOHCTPAaTUBHO OYOHUT cebe 1OZ HOC, YTO OH 3a MOCJIeJHUE CYTKHU
crazn zBa yaca. Hacrymaer MoMeHT, Korza Hukosnail BctaeT U KyzZa-To
[IPOIIaZlaeT, a BO3BPAIAeTCA Yepe3 MUHYTY C ByM:A CTaKaHAMU BO/JBI.
MoJsrya mpoTATUBAET TEXHAPIO CTaKaH, MPUXJIeObIBas 10 Ty TU U3 CBOETO.
Ban! U yxe 4epes ZilecATb MUHYT KaXXeTCA, YTO 3TO Jy4llHne [pPy3bd,
Y OHU COBMECTHO peIIaoT Jitobyto mpobiemy. Bckope oHM 0OMeEHSI0TCS
Tesie¢poHAMU U, MOXKET OBITh, ZJa)Ke YTO-TO MPUILITIOT IPYT APYTY II0 dJIEK-
TPOHHOU TOYTe.

Llena Bompoca? CTakaH BOJBI U JOOPHIH MTOCHLI.

OTZenbHO OTMeYy, YTO Jake eCcIu Mpo6IeM ¢ OAKIIOYEHHEM U Ha-
CTPOMKOI 060pY/ZIOBaHUA Y HAC HET, TO CTAKaH BOZBI VI YallIKa Yas BCE
PaBHO Bcerza HaxoAATca paAgoM. Ha Bcakul caydan.

A oueHsb 006110 Meiouu. Bostee Toro, 1 cCYMTaIO, YTO OOIIIEe BIIeyaTe-
HUe OT I10JIb30BaHMA IPOJAYKTOM WJIH yCIYrol — 3TO cCyMMa BliedaTaeHU
oT Mesoueil. [Toexas TH B KaKyI0-TO CTPaHY OTAbIXaTh, 1 HAUYWHAETCSA
IIpocTasd MaTeMaTHhKa: BpeMA IPOX0XKAeHUA TaMOXXeHHOT'O U 1aclopT-
HOT'0 KOHTPOJISA, BU/J C LIeHTPaJIbHOUM 0030PHOH IIJIOIAIKH, BO3MOXKHOCTb
KYIIUTb BOJY B MeCTe OXKU/JaHUA Oaraxa, iCHOCTh He6a Ha IPOTAKEHUH
BCEro OTIIyCKa, IPUBETINBOCTb IPUHUMAalOIe CTOPOHEI, BO3MOXKHOCTh
CcBOOOHO MMAPKOBKY B ropo/ie, KpacoTa 3aKaTa, My3bIKa, 0 KOTOPYIO
Tebs BE3eT TAaKCUCT, BUJl U3 OKHA TOCTUHUIIBI, )KeJJaHUEe TH/Ia OTBEYaATh
Ha JIOIIOJIHUTEJIbHBIE BOIIPOCH], BpeMA B 0Yepeid Ha KaHATHYIO 0pOry,
yabIOKa ITpo/IaBIia B MULILIEPUH, Yachl pabOTHI XJIEOHOTO Mara3uHa, o6ciy-
’)kuBaHUe Ha A3C, KayecTBO BOZbI U3-110/ KpaHa, IPOCTOTa 0pOpMIEHUA
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tax free, YUCTOTA U ZIOCTYITHOCTh TyaJieTOB Ha MapIIPyTe, U TaK Jajee,
U Tak ganee. VHorza ro6asi MeJioyb, IOMYCTUM pe3Kasi MOJUTHYECKast
KPUTHKA CO CTOPOHBI KCKYPCOBOZA, MOXKET UCTIOPTUTD BIIEUATIEHHE
OT TIPeKPaCHOM U MPUBETIUBOM CTPaHbl. A MHOT/Ia TIOZIapeHHBIE TIPIMO
y BaroHa Imoe3/ia I[BeThl 6eCIIOBOPOTHO BJIIOOJSAIOT TeOSI B TOPOJ U €TI0
KUTeJel, KaK 3TO ¥ MeHs MPOU30ILIo B Belropojie ¢ opraHn3aTopoM
MOUX MacTep-kjiaaccoB MaprapuTtoit KojieCHUKOBOI, KOT/Ia OHA BCTpevasa
MeH: CO CBOeH uyziecHOU Joukoi KaTeHbKO.

Vnu, HanpuMep, ocHoBaTe U npoekTa «KoMmbaTTyphl», KOTOPBIE
OpPTaHU3YIOT MOU BBIE3ZBI IO PA3HBIM CTpaHaM W peruoHaM Haliei
PoAvHBI BMECTe C MPeANPUHUMATENAMU U MeHeAKepaMu CO BCEro
npocTtpaHcTBa 6biBIero CCCP. Takoro ypoBHS CEpBUCA U TPENETHOTO
OTHOIIIEHUS K MeJIoYaM s He BU/IE HU Y KOT'O IPYTOr0: V¥ PeBAT YeK-TUCT
Ha KaXXIbIH TYP COCTOUT U3 HECKOJBKUX COTE€H MYHKTOB — HaYMHAas
OT TOTO, UTO €llle B a3POIOPTY KaXKJAOMY BbIJal0T KACTOMHU3UPOBAHHYIO
TIO/IYIITKY B CAMOJIET C JIOTOTUTIOM TTPOEKTa, U 3aKaHYUBas APecc-KOA0M
Ha [[epEMOHUH 3aBepIIeHU Typa, IZie [[BeT 6ab0YKHU BeyIIero copma-
JIeT TI0 OTTEHKY C TIaTheM BeAyliel. VI s paj, 4To Hallli COBMECTHBIE
MPOEKTHI IepKAT MapKy U HU 32 OJ[UH U3 HUX He ObIBaeT CThIAHO. Bosee
TOTO, MU MOXKHO ropAuThes! U feyio He TONbKO B O6Iell KOHIIEMIINH,
HO U B MeJiovax.

OJVH 13 MOUX XOPOIINX 3HAKOMBIX — OM3HEC-CITUKEDP U OCHOBATEh
kommanuu «KypckXenn» Muxana [aneiiueHKO — OfHAXK/ABI paccKasal
MHE UCTOPUIO, KaK OH MPOYUTAJ KHUTY «KJIUEeHTH Ha BCIO KU3Hb»
Y PeIInJI TOITPo6OBaTh BEICTPOUTH OTHOIIEHUS ¢ KieHTaMu 1Mo MpHH-
[UIIaM, OTIUCAHHBIM B Hel. A Kak U3BECTHO, TEM, KTO 3aHUMAaETCs
[T-peleHUAMY, OBOJIBHO YaCTO 3BOHAT CTpaHHbIe KIMEHTHI, KOTOPhIE
oz IT MOHUMAIOT Bee MPobIeMbl, CBI3aHHbIE C KOMITBIOTEPOM: IUCKETA
3acTpsijia, B MHTEPHETE BBICKOYMJIO HEITOHSITHOE OKOIIKO, MEAJIEHHO
CKauyMBaeTCsA KUHO C TOPPEHTOB U TaK Jajee.

U BOT Kak-TO mocTynaeT MUXauiay 3BOHOK OT TaKOT'O YeJIOBEKa, KO-
TOPBIM COKPYIIAETCs, YTO BCE €ro APY3bs YIKe 3aperuCTPUPOBATHUCH
B «O/IHOKJTACCHUKAX», & OH C KOMITHIOTEPOM BOOOIIIE He ZIPYKUT 1 HE MOXKET
MOHATH, KaK 3TO JleJlaTh. MUXauJI TIOMOT €My, IPOKOHCYJIbTUPOBAJ
mo TesedoHy, y UeJOBEKA STOTO MOJYIUIOCh co3/IaTh cebe mpodub,
Y OH OBLJ CYACTIIUB.
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Ha ciegyromuii eHb OATH 3BOHOK.

— Muxaui, a BOT y MeHsI eCTh CTaphle apMelickue pororpadun. A Kak
X pa3MecTuThb B «OZHOKJIACCHUKAX»? §l 4ero-To HUKaK He COOOpaxy.

— Be3 mpobewm. TIpuesxkaiiTe k HaM B 0HC, MBI BAM IIOMOXEM.

YesioBek mpuexas B odpuc co cTonKoi pororpaduii, eMy X OTCKaHU-
POBaJIU U TYT K€ TIOMOTJIN Pa3MeCTUThb B COI[UATBHOM CETHU.

— CKOJIBKO £ BaM JI0JKeH? — CIIPOCUJI YeJIOBEK.

— M1 3a Takue fiesia IeHbI'M He 6epeM, — OTBeTUII eMy Muxani, yeM
MPOCTO TIOPA3UJI ATOT'O YeJIOBEKA.

— A 3a uyTo GepeTe?

Y Muxaus paccka3sas, YeM 3aHUMAaeTCs ero KOMIaHUsA, KaKHe YCIyTU
OHU OKa3bIBaloT KjieHTaM 1 4yeM I'oTOBBI IIOMOT'aTh JIIOAAM Ha MJIaTHOM
OCHOBE.

Kaxk moxxHO forazarscsa, Muxavi noryana Kivenra-¢danara 3a To, 4To
KOrZja-To J00poskeslaTebHO ¥ UICKPEHHE OKa3aJs eMy IIOMOIIb U He B3:JI
aeHer. TTocyie 3TOro CIydYas TOT YeJOBEK MPUBEJ €MY OKOJIO JBaZIaTH
KJ’II/IeHTOB, Aa 1 caM IIEPpUOAUYECKU IMOABJIAECTCA U C YJOBOJbCTBUEM
MJIATUT JA€HBIH.

Llena Bompoca? CkaHbl fecaTka pororpaduil 1 NATh MUHYT IOTpa-
YEeHHOT'O BpEMEHH.

OTZenbHO OTMEYY, 9YTO TAKOU MOAXOZ aeT pe3ynbTaThl. V1 KoMITaHus
Muxamsa yxe faBHO cTaja ¢paHyaii3u U UMeeT Pa3BETBIEHHYIO CeTh
IO CTpaHe.

Ho TaTyupoBka «Bcd Ballla KJIMeHTOOPUEHTHPOBAHHOCTD B MeJIOo-
Yax» MOSBUJIACh Y MEH 33/I0JITO /10 3TOTO.

Kak-To 3uMotli Oblyia cepbe3Hasi MeTe b, [I03TOMY s OPOCUJI MALTUHY
BO3JIe IoMa U yexXas Ha paboTy Ha paHHel djeKkTpuuke. JKun g Torza
B ropozie KoposieBe MockoBckoii ob6ractu. He TOMHIO [TOYeMY, HO /IeHb
TOT OBLJI OUEHb JIOJITUM, U C paOOTHI 51 YXOJHJI C 3a/IEPXKKOM TIOYTH Ha ZBa
yaca. Y)ke 3ali/i1 B METPO U HAMPaBJIAACH K SIpociaBCKOMY BOK3ay
10 KOJIbIIeBOM JIMHUHU, A B3AJ B pyKHU TesnedOH U yBUJEJ JBa IIPOIY-
IIEHHBIX BBI30BA OT MOEW JKeHBI U OJWH IIPOLEHT 3apAAKH TeaepoHa.
KpatiHe HENPUATHAA CUTYyaIl[Us1, 0COOEHHO KOT/Ia CYIIpyTa B MOJOXKEHUH
Y HEpPBUPOBATh ee KpaliHe He XouyeTcs. Torga ele He ObLIO TEPEHOCHBIX
3apAAHBIX YCTPOMCTB, U B METPO 3apAAUTH TesiedOH He MPe/CTaBIIsAIOCh
BO3MOXKHBIM. M BOT Ha MOMX IJ1a3ax TeJIe(l)OH IpejgaTeJbCKN BBIK/JIIOYNJICA.
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BbiberkaB M3 METPO, 1 OTIPABUJICA B OJIMIKANUIINHI CaJIOH CBA3U KPYTI-
HOU deepaIbHOM CETH U, MPOTAHYB IIPOJABILY 32 PUJIABKOM IIHYP JJIs
MOZI3apAZAKY U TeJieOH, TIONPOCUT ero Ha /IBe MUHYTH BOTKHYTh TeJlepOoH
B po3eTKy. O4eHb BEXJIUBO, IETUKATHO U MAKCUMAJTbHO 00XOIUTETHHO.
[TpozaBer] ycTaBUJI Ha MEHS HEMUTAIOIIUHN B3IJIAA U cKa3asl: «/lBe MUHY-
TBI — CTO py0bJeti». YeCTHO, 51 TOTJa OTOPOIIEJI.

— Y MeHs KeHa GepeMeHHasi, MHE OJJUH 3BOHOK C/leJIaTh. BhI 4TO,
bepeTe ZIeHbI'Y 32 TO, YTOOBI TeTeQOH Ha BE MUHYTHI OKa3aJICA B Ballei
po3eTke?

— Jla, — He MHTras CMOTPEJ Ha MeHS MPOoJaBel, M HU OAUH HEPB
He ZIPOTHYJI Ha ero Jule.

3aro y MeHs HavaJ lepraThCcs ry1a3. Bo3aMoKHO, 51 He ITpaB, BO3MOXKHO,
KTO-TO IIOCYUTAET MeHd CHOOOM, BO3MOKHO, HaZl0 OBLJIO OTAATH 3THU
100 py6uieti 3a 1B€ MUHYTBI, HO 51 HE CMOT. I BCTPETUJICS C TAKOH «yCIyTOM
4715 KineHToB» IepBhIi pas B )KU3HU U IPOCTO HE CMOT IIEPeCTyIIUTh uepes
cebs1, YTOOBI OTAATH IEHBI'Y 3TOMY HEMUTAIOIIEMY YeJIoBeKY. IIpocTo MHe
Ka)>keTCs, YTO 3TO HUYETO He CTOUT. A TIOTEeHITUATbHBIHN «BBIXJIOI» OT TOTO,
YTO MHE OKa3aJH MOAJEPIKKY B CJIOKHYIO MUHYTY, MOXET OBITh TAKUM,
YTO 51 BCIO JKU3Hb OYZIy caM 3/1eCh TOKyNaTh TeedOHBI, /Ia ellle U Py3bsiM
PEKOMEeH/IOBaTh 3Ty CEeTh CAaJIOHOB CBA3U.

Kcraru, ceTu 3ToM yKe He cyliecTByeT. MOXKeT OBITb, IeJI0 BOT B TAKUX
HeMUTarIuXx npogasiax? O6 3TOM Kak pas MOHET pedb B paccKase
0 ciefylomiei TaTyupoBKe.

f1 exas B aJIeKTpUYKe K GepeMeHHOH XeHe U BBIOMBAaJ TaTYUPOBKY
«Bcd Ballla KJIMeHTOOPHUEHTHPOBAHHOCTD B MeJIo4aX», KOTopas MeHs
COIIPOBOX/JAeT BCIO OCTABIIYIOCA KM3Hb. 11 He BayKHO, UYTO y Bac HAIIMCAHO
Ha caiiTe, He Ba)XHO, YTO BBl 3asBJIAETE B IepeuHe LIeHHOCTEeN Balllei
KOMIIaHWM, He BaXXHO, KaKue MUchMa MMUIIET ee OCHOBaTeN b KineHTaM
Ha HoBelii roz. [To-HacTOsIEMY BaXKHO, TPUAEPKUBAIOT JIU BaIllU COTPY-
HUKU IBEPb, KOTZ]a BEIXOAAT BMecTe ¢ KitmeHTamu u3 oduca, yasibaeTcs Tu
VM JKeHIIHAa B TapZiepobe, KOT/la OHU OTJAI0T el MabTo, U 3[0POBAETCS
JIU ¢ HUMU OXPaHHUK Ha BXO/ie B 3/lJaHNe Balllell KOMIIaHUU.

Hy u Hanociesok He MOT'y He paccka3aTh UCTOPHIO, KOTOPYIO MHe
IOBe1aJl OAVH M3 MOMX HACTaBHUKOB U XOpoIIui ToBapui Miropp MaHH.

OpHaxABl B MOCKBY CO CBOMM CEMUHApOM IIpuexas Beandanumii Tom
[Tutepc. Hazo ckasaTh, YTO 51 He MOT He BOCII0JIb30BAThC BO3MOXKHOCTBIO
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MoMmacTh Ha 3TO MeponpusATHe U 6611 ogHUM u3 2000 ciayinarenei,
KOTOpble HaXOJUJIWCh B 3aJIe.

Ha nepBoM pszy, KakK U IOJIOXKEHO, 32 OOTBIINMU OeJbIMU CTOJIAMHU
cugenu VIP-KJIMEHTHI, OHUM M3 HUX KaK pa3 6611 irops MaHH. {1 cMOT-
peJl Ha HUX C 3aBUCTHIO, TaK KaK 3HaJ, YTO UM yZAacCTCsA CerofH:A ellle
1 oo6ezaTh ¢ camuM Tomom ITutepcom!

Towm IIuTepc co clieHHBI Belllaa Kak pa3 0 TOM, O YeM f MHUIIY B 3TOH
raBe. Mesouu, MeIo4u, MeJiouy pemratoT Bee! OfiHa M3 ero UCTOpUi ObLIa
PO TO, YTO, KOTZIa OH mpujeTesa B CUHTAINyp, COTPYAHUK TaMOXEHHOU
CJIy>KOBI IPU ITPOBEPKE JOKYMEHTOB HA IPAHULIE TIPEJJIOKUT MY B3STh
13 OOJIBIION CTEKITHHON Ba3bl KOHDeTKy! «KoHndeTky! Ha TamoxHe!
OTa KoHpeTKa OCTaHETCS B MOEH MaMsATH Ha BCIO KU3Hb! JleTuTe BCe
B CuHramnyp, pebsral» — kpudaJj, pas3maxuBas pykamu, Tom I[Tutepc
CO CBOMCTBEHHOU eMy aKcIpeccuei.

Ha ob6ege ¢ VIP-xiuenTamu Mirops MauH nogouien k Tomy I[TuTtepcy
Y IPOTSIHYJI EMY HAIlly OT€YECTBEHHYIO 6apOapucCKy CO CIOBAMU:

— Towm, BBI celiuac pacckasblBaiy, Kakoe BlleyaT/ieHue Ha BacC IIPOU3-
BeJia KoHOeTKa. §1 coryaceH ¢ BaMU: KOTZla eCTh KOHPETKY B )KU3HU — 3TO
xopotio. fI Bce BpeMs JieTato, U Y MeHS Bcera ¢ coboii KOHGETKY s
B3JIeTa U I10CaZiK, BOT, BO3bMUTE Hallly KOHQETKY, OHa OYeHb BKyCHad.

Tom ITuTepc HEMHOTO pacTepsICs, B35 KOHGETKY U CIIPOCHIIL:

— Kak Bac 30ByT 1 4eM BBl 3aHUMAaeTeCh?

— MeHns 30ByT Urops, A uszgarensb. Mbl n3jaeM Ballli KHUTY Ha Tep-
PUTOPHU Halllel CTPaHBI.

— Oro! BoH oHO Kak! A Kakue KHUT'H BBl U3/laeTe?

MaHH nepeyucinI, Kakye ero KHUI'Y BBEIITyCKaeT U3aTeIbCTBO «VIaHH,
ViBaHoB u ®epbep», U YCIBIIIAI CIeAYIOMINI BOIPOC:

— A moueMmy He Bce? Y MeHs ke 60oJIbllle MATHAALATH KHUT, VITopb.

— He moxeM ZIoTOBOPUTHCA C BAlIMMU IIPE/ICTaBUTENAMU B AMepurKe,
ToMm. HenpocToe 3TO fe0 — KyNUTh IpaBa Ha U3JaHUA BCeX BAlIUX
KHUT, — XUTPO YJIbI6asiCh CKBO3b yChI, OTBETUJ eMy MIroppr MaHH.

CroycTa gBa gHA Vropro MaHHY paszancs TeaepOHHBIN 3BOHOK
U3 AMEepUKU.

— Urops, s co BCEMHU IOTOBOPUJICA. BBl MOXeTe BBIITyCKAaTh BCE MOU
kHuru! Casimure? fI co BceMu foropopuJcs!
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ITlena Bonpoca? bapb6apucka, Apy3bs Mou. [IpocTo 6apbapucka.
IIpocTo cTakaH BOJH,
IIPOCTO CKaH ¢oTo,
IIPOCTO IBeT 6a60YKU BeAYyIIero,
IPOCTO KOHOETKA. ..

3a KaXX/IbIM M3 3TUX CJIy4YaeB CTOUT YEJOBEK C €r0 OTHOUIEHUEM
K )KU3HU U K JIeJTy, KOTOPBIM OH 3aHuUMaeTcsA. U, Ha MO B3TJIAL, yKe
ZIlaBHO TIOpa OLIEHWBATh KJIUEHTCKUIN CepBUC 1060 KOMIIAHUHU HE CJI0-
BaMU, KOTOPble HAallKCAaHBl HAa TIEPBOM CTPaHUIE KPACOYHOTO OYKIIeTa,
a TIOCTYTKaMU, KOTOpbIe COBEPIUIAIOT JIIO/H.

A ¥ TO, 4TO OT 3TUX MeJIoueli 3aBUCUT UTOTOBOE KOJUYECTBO MTPOAAK
Balen KOMIIaHUH, JAXKE YU TOBOPUTD U3J/IUIITHE.



37. TaXeno B yyeHbe —
nerko B 60to

MHe BCe paBHO, UTO Bbl 060 MHe iyMaeTe. MHe Hy»Hbl aTneTsl,
uTO6bI BbINV CHNbHEee KaHaaues! MHorne yyeHv Ky HeHaBuaAT

CBOUX yunTenen!

Tpenep cbopHoit CCCP no xokketo AHaTonui Tapacos,
0bpallafch K CBOUM NOAOMEUHbIM,
13 KnHopunbma «JlereHaa Homep 17»

Hy-Ka pacckaxuTe, A Toxe BMeCTe C BaMn Mopxatb xouy. Moxellb
COMMM Ha Ky/aK MOTaTb, MOXellb MaMKy 3BaTb, B LUTaHbl CCaTb,

HO MOCTaBNEHHYIO 3afjady AOSIKEH BbINONHNUTL! YmMpK, HO caenai!
OH caenan. Kpyrom! Warom mapuw!

Crapwwuit npanopwnk eirano
13 KnHopubMa «9 pota»

Beab *anetb [togen] — 3HaunT He KaneTb [1X].

AnekcaHap bek,
«Bonokonamckoe Liocce»



ONMMCAaHUM OAHON M3 MPEABIAYIINX TATYUPOBOK 5 MOAETUIICS

MHEHWEM, UTO HeJb3sI YUUTh COTPYAHUKOB B TO BpeMs, KOraa

HE0OXOZIMMO BECTH KOMMEPYECKYI0 paboTy. [Ipy 3TOM OTHOIIIEHUE
K 00y4eHUIO B CIIEIIHAIbHO BhIIEIEHHOE BpEMSI Y MEHS UCKJIIOUUTENBHO
TIOJIOXKUTEIBHOE, 60JIee TOTO, 51 ¢1abo MOHUMato, KaKMM 06pa3oM MOXKHO
BHINTyCKaThb K KiineHTaM HeOOyYeHHBIX COTPYAHUKOB. OueHb MHOTHE pa-
6oTozaTe/ I HAHNMAIOT JII0Jel Ha paboTy, TpaTs Ha PEKPYTUHT OellleHble
JEeHBbI'Y, U, KOT/Z]a 3aII0JIyYaloT APAroleHHBIN PeCypc B BUZE MOJIOOTO
comMCKaTeJss Ha OTKPHITYIO BAaKaHCHIO, OHU IIPOCTO OpOCaioT ero oAuH
Ha OZIVH C PBIHKOM U JKAYT, YTO IPOU30MIET. VI3 CEPUM «BBITIILIBET —
He BBITJIBIBET». {1 CJIBIIIaI MHOT'O MCTOPUH PO TO, KaK JIFOU y4yaTcs Ijia-
BaTh B IETCTBE, KOT/Ia X OpOCAIOT C JIOAKH. HeCKOIbKO MOUX TOBapHUIIEH
C TOPZOCTDHIO paccKa3bIBaIH, KaK BEIHYK/I€HBI ObLIM HayYUTHCA I1JIaBaTh,
160 BbIOOpa B MOMEHT, KoTZia TeOst 6pocaloT ¢ IOAKH, y Tebs HeT. XKaib,
YTO MBI HUKOT/Ia HE YCJBIIIUM PAacCKa30B TeX, KTO TaK U He Hay4YUJICS
IJIaBaTh B TAKOU JKe€ TOYHO KPUTUYECKUH MOMEHT JKU3HH. ..

BBITIIBIBET — He BHIMIBIBET? BRIIJIBIBET — Halll YesioBek! OH TakKou
JKe, KaK U Mbl, Hay4YuJICA IJIaBaTh camocTroAaTenbHo! KpacaBuuk! He BbI-
IJIBIBET — HY YTO K, OyZeM MCKaThb Apyroro. TOT OKa3ajcs CAUIIKOM
c1abbIM, YTOOBI BJIUTHCS B HAIY KOMaH/Y CyIIEPMEHOB.

MHe Ka)keTcs 3TO He CaMbIM JIYYIIUM yIPaBI€HYECKUM MTOAXOA0M,
ITOTOMY YTO:

— ecsu OBbI TaK Jiejlajii Te JKe CIOPTUBHBIE TPEHEPHI, TO HE BU/IATh
6bI OBLIIO HU 1TOOE/ HA COPEBHOBAHUSX, HU BCIYECKUX TEPCIIEKTUB
Ha 3T Tobezipl. Hamna 3a1a4a — co3/aTh YCIOBUA AJIA TOTO, YTOOBI
YeJIoBeK, paboTas Cc HaMU, MOT PACKPBITh TPOAaBaHCKUH TOTEHIIH-
as. O/HO U3 TaKUX YCJIOBUHM — 00y4YeHre COTPYAHUKOB. §1 BooO1IIe
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CYMTAI0 3TO 0043aTeTbHOI 6a30BOM IIPOIEAY PO B TIOOOM OTZAEIE
IIPOJAX;

— HaJo0 JOPOXHUTD peryTalueli cBoel komnaHuu. HeobyueHHbIe
TIPOZIABIIBI «BBIXKUTAIOT» PHIHOK CBOEH HEKOMIIETEHTHOCTBIO U TLJIO-
AAT THGOPMALIHIO O TOM, YTO C HAMH JIyYIlle He UMeTh fieJio. Eciu
MIPOZIABIIHI YTAIOT CJIOBA «YIIPOIIEeHKa» U «yceueHKa», KaK MHe
Ha JHAX 3asBUJI OJUH U3 TAKUX MOJIOJbIX OONIIOB JOCTATOYHO
MPUINYHON KOMIIAHWU, 3HAYUT U KOMIIAHUSA BBITJISIUT TOYHO
TaK ke B MOMX IJIa3ax.

MHorue pyKoBoAguUTeNU HeOOIbUINX OPraHU3aIui eaamT 600Ib-
IIVIO OMIHOKY, KOTZIa TOBOPAT «[loJle HayduT Jrydiie JI060ro TpeHUHTa»
" HE BKJIaJbIBAlOTCA B pa3BUTUE IPOAaBaHOB. fl Ha3kIBaIO 3TO OTKprTOfI
ZIeMOHCTpaIuel ynpasieH4eckol seHru. OTKa3 MeHeKepa 00ydaTh
HOZIOTIEYHBIX PABEH IPECTYILIEHHIO ITepe/] HAalllMM COBITOBEIM MUPOM. Bee
BpeM, KOTOpOe COTPYAHUK OTZeJsia IPoak He TPATUT Ha KOMMepPUYEeCKYIo
paboty ¢ KiineHTam#, J0;KHO OBITH ITIOTpaYeHo Ha ero obydeHue. Touka.

S 6B OHUM U3 TIEPBBIX PYKOBOAUTENEH B KOMIIAHUH, KOTOPbIE
IBITAJIMCh YYUTh COTPYAHUKOB, TIeEpeCcKa3biBasi UM HepaboTarollyie aMepy-
KaHCKMe KHUTU 110 IIpoJakaM, U Ha3bIBaJIU MBI BCE 9TO JIeJI0 TDEHUHIOM.
Ho kamia 3a Kamiei, 4ac 3a yacoM, olrmbKa 3a OIHOKOH, rof 3a TOAOM
MBI HAYYHJINCh YYUTH CBOUX JTI0Ziel. Bojiee Toro, B cBoe BpeMsi 00ydeHue
" 3allyCK HOBBIX IIPpOJaBaHOB Mbl CaMU CHUTAIN OCHOBHOM Halleli KoOM-
neTteHIuell. C yBepeHHOCTBIO MOI'y CKa3aTh, YTO HECKOJIBKO /IeCSATKOB
3BE3/IHBIX IIPOZAaBAHOB BBIXOA MY 13 HAIIIEeH ITKOJIbI 00y YeHU s €XKETOMHO,
Y UX Topaszio O60Jbllle, YeM YAaBaJIOCh BEIPAIIMBATh HAIIUM KOHKYPEH-
TaMm. MHorue CO(l)TOBbIe KoMHnaHuU MOCKBBI OXOTHUJINCH U IIpoAOJIXKAT
OXOTUTHCS 32 TEMU JIIOAbMU, KOTOpBIE MPOIIAN HAIly LIKOIY IPOJaXK.

MHorue pyKoBOAWTENN KPYIIHBIX OpraHu3aluil Toxe JONyCKaioT
6OJTBIITY O OIINOKY, KOTZIa TOBOPAT: «[10JIe HayYuT JIydille 1I060ro TPeHUH-
ra», U CKENTUYECKHU OTHOCATCA K TeM IIporpaMMamM 00ydeHHUsI, KOTOPhIE
OPTaHM30BBLIBAIOT JJI X COTPYAHUKOB IITAaTHBIE TPEHEPH, IIPOABIAA
TeM caMbIM HeJIOSJIbHOE OTHOIIIeHHe K CBOUM cMeXXHukaMm. He Hpa-
BUTCA TO, YeMY y4uaT BHyTpeHHUe TpeHephl? Biusaii! JloroBapusaticsa!
CornacoBeiBaii! U eci MHE XOTh OAVH PYKOBOAUTED OT/EA IPOJAXK
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CKaJKeT, YTO OH HEe MOXKET MOBJIUATD Ha Ty IPOrpaMMy 00ydeHU s, KoTopast
pa3paboTaHa KeM-TO /IJIsI €70 TPOJIaBAHOB, 1 EMY CKa’Ky, UTO OH BpeT. Viu
TIJIOXO CTapaeTcs, BbIOMpas [pyrye NpUOPUTETHEIE HAIIPaBJIEeHNA B CBOEH
paborte. I TUYHO MOTPATUJI Ha Pa3pabOTKY, COTJIAaCOBAHUE U YTBEPIKAEHUE
MporpaMMbl OOy4YeHUA AJid MPOJaBaHOB He OHY COTHIO YacOB CBOEH
Kapbephl.

Hazo nroge#t yuuTs mpexe, 4eM 6pocath Ha ambpasypy.

U y4yeHUe JOMKHO OBITH TsKeJIbIM. Kak yuaT flecCaHTHUKOB, KaK y4aT
OJIMMIUNCKUX YEMITIOHOB, KaK y4arT IT0XKapHbIX. VIJIK TEM TOXe TOBOPAT:
«ITose HayuuT»? Jaxxe c60opHYI0 Poccuu o ¢yrHosy mmojsie HAy4YUTh
He MoXeT!

[ToaTOMYy TPEHUPOBKU IOKHBI OBITH B odrice. MozeTupoBaHue Urp
¢ KiimeHnTaMm, pasHbIX CUTyal[ui, OKa3aHUe ITOMOIIY, Tlepe/iaya OIbITa,
pa3bop KelcoB U OMKOOK U Tak Jjajiee. MbI B CBOe BpEMSI OPraHU30BBIBAIN
JlaXke BU/IEOCHEMKY JJISI COTPYAHUKOB, YTOOBI YEJIOBEK MOT TIOCMOTPETh
Ha CBOM OIMUOKU CO CTOPOHBI, U B KOHIIE KOHIIOB C/I€JIaIU e€ 00513aTelb-
HOMH, BKJIFOUUB B IPOrPaMMY Ha UCITBITATEIbHOM CPOKE.

OTo yBIIeKaTebHElIIIee 3aHATHE — YUYUTh CBOUX JIt0/iei. Bosee Toro,
11 ObI pEKOMEH/IOBAJT He BHIITYCKATh UX B II0JIe, TIOKA BBl CAMY He yOeJUTeCh,
YTO XOTS ObI 6a30BBIMU IIPEACTABIEHUSIMHU O TOM, KaK IIPAaBUIbHO BECTHU
MIEPETOBOPHI, BALlIK COTPYAHUKY 00J1a1afoT.

A KaKue e KpacuBble OTMa3KH MOJIOZIbIE COTPYAHUKHU PACCKa3bIBAIOT
B poJieBBIX UTpax «KineHT — mpogasel»! Hanpumep, roBOpUT Tebe
IpoZaBaH: «Imo s 8 oduce cebst mak 8edy, a som y Knuenmos s coscem
opyeolii». A TBI eMy: «/]a He 8epto 1 mebe, dopozoil Moll uenosek. Kak mut
deJiaeulb Umo-mo, mak mol dendeillb 8cex.

Vnn: «MeHs npocmo cmyujaem, 4mo 8bl HA MeHs cMompume U oyeHu-
gaeme, a’y Knuenmos s 60iee packpenoiyeHHo cebs gedy». A vl eMy: «Tak
Haobopom xce kpymo! 30ect 1 mebe npocmo 0801KY M0O2y nocmasums,
a Knuenm y mebs moxcem He Kynums. M ama oyenka 20pa3oo cmpauitee,
yeM HblHeUlHs 080UKA».

3HaeTe, UTO s MOHSJI, B3palllUBasi JPYTUX MPOAaBaHOB U OECKOHEUHO
niepe/iaBasi IM OIIBIT CBOUX YCIIEXOB U Heyzad? UTo cylepMeHbl KOHUNIIUCH,
Y 3TO OYeHb I1JI0Xast HOBOCTb. HO MBI MOXXKeM MX BBIpacTUTh camu! Y 3To
O4YeHb XOPOIIasg HOBOCTb.
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['maBHOE, HaHECTH cebe TPaBUIBHYIO TATYUPOBKY «TSKeJI0 B y4YeHbe —
JIETKO B 00I0» U HAa4YaTh TPATUTh ceOS U CBOU *KU3HEHHBIE CUJIBI Ha TO,
YTOOBI BEIpAL[UBATh CBOUX MOCJIEZ0BaTeNeH!

B ropozax, rzie s paboTato (a 3T0 Bcs TeppuTopHs ObiBiiero COBETCKOTO
Coto3a), abCOIIOTHO BCe PYKOBOAMTEJU IPEIaT Ha TO, UYTO «HACTOAIINX
OyUHBIX MaJio, BOT U HETY BOXKaKOB», I COBCEM HeOOJIbINIast 4aCTh FOTOBA
TpaTUTh cebs1 Ha 0O6yUeHre HOBOT'O MOKOIEeHU 60i110B. CTpaTerusa y 60b-
IIMHCTBA paboTo/aTesieli — «HAaWTH XOPOIIUX ITPO/[aBaHOB Ha PhIHKE
Y CXaHTUTb UX». TOJTBKO ecTh ofHa Tpobaema. TakuX Joziel HeT. A ecTu
€CTb, TO, KaK MPaBUJIO, OHU CeOs XOPOIIO YYBCTBYIOT HAa CBOUX paboumx
MecTaxX ¥ He cOOUPAIOTCA HUKYZAA YXOAUTb.

[ToaToMY 51 BRICTYTIAtO 3a BRIpAIIBaHUE JIFO/IEN CBOMMU CUIaMu. B cBoe
BpeMs, Oyydu 3aMeCcTUTeNeM AUPEKTOpA 1O IIPoZaXKaM, A Jake UHU-
IUUPOBAJ U BO3IJIABUJI MO pa3ziesieHre, KOTOPOe Ha3bIBaJIOCh YueOHbIH
cO6BITOBOM 610K (cokpameHHO — YCB), u pyKOBOAWUJI UM /10 MOMEHTA
Ha3HavYeHU UPEKTOPOM IO TIPOZIa’KaM B CBOEH KOMITaHUU. FIMEHHO Tam
yZa7I0Ch peayrn30BaTh O/HO U3 IVIaBHBIX MPaBUJI AsleKcaHzpa BacuipeBrya
CyBopoBa: «Ts3KeJslo B yUeHbe — JIETKO B 6010,

[MpeanochLIOK A co3ganus YCB 6b110 0CTaTOYHO MHOTO. {1 ;yMato,
YTO YaCTh U3 HUX €CTh U B Balllell KOMIIaHUH.

B To Bpemsa Hamu POITB B cusly cBOMX QYHKIIMOHATBHBIX 00d3aH-
HOCTEH U BBICOKOU 3arpy3KH, IO CYyTH, HAXOJUJIUCH Iepe/] BHIOOPOM —
160 BRIpANIUBATD MTPOJABAHOB, JIN0O0 J0OUBATHCA OXKUJAEMOT0 OT HUX
pe3ysbTaTa B Mpofakax. Tak KaK BCe CUCTEMBI OI[EHKH Ha TOT MOMEHT
OBLTM HACTPOEHHI Ha TIOJTyYeHue pe3yrnbrara B KilneHTax, 10BOJIBHO YacTO
MeHe/I’)KePHI JKEPTBOBAJIN BhIpAIIBAHUEM JIFOJEH.

OmATh Ke, TOr/]a MEHEXKePHI HAIIIero JiellapTaMeHTa He UMeTd YeTKUX
KPUTEPHEB JIJIs IPHeMa COTPYHUKOB Ha paboTy U PYKOBOZCTBOBAJIUCH
B IPUHATHUHU PEIleHN B OCHOBHOM CYO'b€KTUBHBIMU paKTOpPaMU, KaK
TO: «<MOH — He MO¥», <HPaBUTCSI — HE HPABUTCSI», «BOJBETCSA B KOJIJIEK-
THUB — He BOJIbETCS», He YYUTHIBAsA NPOECCHOHATBHBIX XapaKTEPUCTUK
U CIIOCOOHOCTEN KaHAUAATOB K MPoaske HANIUX MPOAYKTOB.

[TpozaBaHbI MTOCJIE UCIBITATEILHOTO CPOKA B PA3HBIX IO/ paszeie-
HUSAX UMEJTU Pas3HbIl YPOBEHb MOATOTOBKH. Ha3peBasa HEO6XOAMMOCTh
YHUPUITMPOBATH TPOTPAMMY aZlalITalluy COTPYAHUKOB, 3aHUMAIOITHUXCS
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OTHUM /IeJIOM, U Ha4yaTh ZIeJIaTh CTABKY HAa HaJW4YMe OJWHAKOBO IIOJ-
TOTOBJIEHHBIX CIIEI[MAJUCTOB, CIIOCOOHBIX IPUBJIEKATh HYKHOE HaM
eXxeMeCAYHO KOJIMYeCTBO Impojax. Ha TOT MOMEHT OCHOBHas CTaBKa
Jleanach Ha CIYYalHbIX IUIEPOB, C KOTOPHIMU HAM MTOBE3JIO U KOTOPhIE
CIIOCOOHBI OBIIM Peau30BbIBATH 110 ZIECATH MPOAAK B MECHII.

Hy u camoe rinaBHOe. B MOCKBe O4eHb OCTPO YYBCTBOBAJIOCH, YTO
KOJIUYECTBO pabouynx MeCT Ha BaKaHCUIO MTPO/JABIIOB PACTET, a B CBA3U
¢ Aemorpaduyeckoi AMoH B Hadase 1990-X KOJIMYECTBO COMCKaTelei
Ha Ty K€ BaKaHCHUIO MMPOJaBIla YMEHbBIIAJIOCh C KaXKJbIM MECSIIEM.
CymepMeHBI Ha PIHKE KOHYMJINCh, 1 HUYETO He OCTABaJIOCh /1eJIaTh,
KaK C03/IaBaTh CBOIO y4YeOKY IO B3PAILIUBAHUIO CUJIBHBIX, OTBAXXKHBIX,
I'PaMOTHBIX, KPACHUBBIX U KJIACCHBIX ITPOaBaHoOB! YeM MbI ¥ 3aHUMAaJIUCh
Y IPO/IOJIKAaeM TaK¥e CHCTEMBI CO3/IaBaTh IO CUX TIOP.

['aBHOE, YTOOBI UCIIBITATENBHBIN CPOK JA€HCTBUTETHHO OBLI /JISI MO-
JIOZIE’KU Y X PYKOBOAUTENEN UCTBITaHUEM. Y Tora Bce OyZET ¢ pe3yib-
TaTaMU B nopsizike! Beab «Taxkes0 B yueHbe — JIETKO B 6OF0».
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NpPOAaBLIOB

HepasHo C. ®. nocmMoTpen Ha HeoOXoaMMble K BbiMiaTe MPOLeHTb
Y, BUAVIMO, PELLIVB, UTO 3TO CIMLIKOM MHOTO, CKa3aJl, UTo «MpOofax-
HUK» 3apaboTaloT CMLWKOM MHOTO, K TOMY e Oblia HaaeHa
OlWMOKa B OTFPY3KE OfHOMO 13 NMPOAAIOLLINX MEHEXKEPOB, KOTOPas
YMeHbLUMNa PEHTAbENbHOCTb OAHOTO 13 3aKa30B Ha 40 NPoUEHTOB
(AnAa nHdopmaumm: obLasa umMdpa BbIPyUKM MO BCEM 3aKa3am 3TOro
MeHe[Kepa 3a KBapTan cocTaBuia +140 NpoLeHTOB Mo CPaBHEHMIO
C npeablayLLyM). BbiNo NPUHATO peleHwe, YTo 3TOT NpoaaBel]
JIMLIEH KBAPTaIbHOW MPEMUW, @ BMECTE C HUM 1 €ro PyKOBOAMTENb.
CuUTyauma oT4acTvi CNPaBeAvBa, eCAM He 3HaTb TOro GpakTa, uto
BCE CLIENKM NPOBOAATCA TONbKO € ofobperua C. O. n nocne pac-
yeTa peHTabenbHOCTY pykoBoauTenem 1 Oyxrantepamu. Mocne
3TOM UCTOPUM NPOAABEL 1 PYKOBOAUTENb 3aX0TeNu nepecyeTa
wTpacda, HO BMECTO 3TOrO NPOAaBEL| Obifl YBONEH, @ PyKOBOAUTENb
nonyunn 50 NPOLEHTOB OT NPUUMTAIOLIErOCs eMy KBAapTasibHOro
60HyCa. B HACTOALLWI MOMEHT BCA CUTYaLMs Aana rnousy BCemy
COCTaBy NPOAABLIOB HauaTb MCKaTb PaboTy 1 Aenatb BUf, YTO
HUYEro He NPOU3OLLNO, W, KaK A BUXY, OOJblLE HUKTO He BEPUT

B YeCTHOCTb KOMMaHWN.

PeanbHoe MMCbMO OAHOrO 13 YuTaTenei KHUMm

«45 TaTyMPOBOK MeHeaXepa»,

[VpeKTopa no passuTmio boprca Bnagnmmposnya X.
OnybnrKkoBaHo ¢ paspelueHns asTopa



CTOpWUS, BbIHECEHHAS B dITUTpad 3TOMH I1aBHI, JaJIEKO He UCKITI0YH-
TesbHasA. Korza s BCTpeTHIICA C TUM NTEePBBIN pas, s1 CUIIBHO pac-
CTPOMJICS, KOTZIAa BTOPOM — YAUBUJICH, IOTOM TPETUU, TIATHIH. ..
JIBeHa/aThIN pa3. Bce Bcera mpoxXoAuT O OAMHAKOBOMY CIleHapHUIO:

1) KTO-TO CTaBUT CEPbE3HYIO 3ala4y U YTBEPKAAET M0/ 3TO CUCTEMY
Ha4YMCJIEHUS BO3HATrpaXkJAeHNsd,

2) KTO-TO 0COOEHHBIH U TaJaHTAUBbIN U3 OT/ie/Ia IIPOAA’K TIEPEBITION-
HseT Bce IIJIaHbI U 3apabaThiBaeT cebe BepxHUe 60HYyCH. bosbine
U JKUPHBbIE OOHYCHI, BO3MOXXHO, BEJTUUMHOU layke OOJIbIIE, YEM
3apIiaTa KOMMePYeCKOTro AUPEKTOPa;

3) Bo3HarpakZieHue HAaYMHAIOT 32)KUMaTh, IPUAYyMbIBas pa3Hble IPU-
YUHBI, KaK ero He BBIIJIaTUTh, IOTOMY YTO CyMMa e UiCTBUTEIBHO
BBICOKAS;

4) TOT, KTO Mpozas GOJbIIe BCEX, MBITAETCS HAUTH CIIPaBeTUBOCTbD,
MTOKAa3bIBaeT JOKYMEHTHI 1 pOPMYJIbI, BRIBEZIEHHBIE HE UM, a BBICIIIIM
PYKOBOZICTBOM;

5) mpozaser MOKUAaeT KOMITaHHIO, THUO0 I7TyOOKO Ha Hee 0OUEBIIUCD,
160 10 MHULIMATHBE ero HadyaIbHUKOB;

6) IpoAaky NafarT y BCeX, pPeaHUMHUPOBATh UX MOXXHO Yepe3 IoIroza
MUHHMYM, IIOTOMY YTO BCE€ 3TO BPeMS IIPOUCXOJUT JUOO TOTHAS
3aMeHa COCTaBa B OT/ieJie TPO/IasK, MO0 BOCCTAaHOBJIEHUE TIOTEPSIH-
HOU penyTaluy yepe3 pa3jindHoOro poia «IomyasapHble» PellleHu .

B ozHO¥ OYeHBb XOPOIIO U3BECTHON KOMITAHUHU MOABUJICA B OTZeEJe
mpozak mpozaell, u 3Banu ero [lapumn. [Ilapun 6611 HEBEPOATHBIM
MPOZIaBIIOM — BCETZA C UTOJIOYKU OZIET, C TOZIBEIIIEHHBIM S3bIKOM (B IIPO-
IIIJIOM OH OBLJT HEIIJIOXUM aJ[BOKAaTOM), ITIOCTOSTHHO paboTast Haz coboi
1 CaMOCOBepIIIeHCTBOBaICs. B 06I1eM, feia CBOe Zieio YeCTHO.
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Tak kak [llapun nmesn pugNYecKoe 06pa3oBaHue, OH B MEPBYIO
oudepezib U3YUUJ BCe BHYTPEHHUE JOKYMEHTHI U perjlaMeHTHl, B TOM YHuCJIe
Y CHCTEMY OILJIaThI TPyZAa IPOJABLOB.

[TpogaBIbl B 3TOM OTZEJE OBLJIM CAMBIMU OOBIKHOBEHHBIMU, OHU
TOHAJIKCH 32 CBOUMMU ITPUBBIYHBIMU IIPOZAKaMHU, €3/JUJIU B OpraHU3aLuu
MaJIoro ¥ CpeZiHeTo OU3Heca, JKelaTeIbHO 6e3 ceKpeTapel 1 OXPaHHUKOB,
IIpoZlaBaJid He caMble ZIOporye MPOAYKTHI, ¥ B IPUHIUIIE TaKOe IOJI0KeHNe
Jen Bcex yerpauBado. B ron Forbes miu mo60ii 1pyroi Ton 0co60 HUKTO
B 9TOM OT/ZieJie IPOZaK U He IBITaJCA 3a1e3Th, TaK KaK OIMbITA IPOAaXK
KPYITHBIM KOMITAHUSM HU Y KOTO He ObLIO U KaXK/bIi U3 MIPOAABIIOB B TIY-
OWMHe ALY MIOHUMAJ, YTO OH IIPOCTO HE COOTBETCTBYET TAKOMY YPOBHIO.

Ho xorza noasuica Hlapun, Bce usMmeHna0cb. OH peliuns npojaTh
Cawmotii Kommanuu CTpaHhl (ITycTh COKpaleHHo 3To 6yzeT 3By4aTh CKC),
a siyuiie, 9To6bl ObLIO 6ojiee MPUOIHUIKEHO K PeaJbHOCTH, MTYCTh 3Ta
koMmmaHus HasbiBaeTcsd «CKC-HeDTh».

Hy xoHeuHo ke, Bce, BKJItouass MeHs, He Bepuy, uTo [llapuny yzacres
aTO czenathb. A lllapum He criaj HOYaMH, ITPUAYMBIBAJ CIIOCOOHI 3aX0-
Ja B Ty uiu uHyw aBepb «CKC-HedTh», yepe3 KaKoe-TO BPeMs BBILIET
Ha PYKOBOZUTEJA OJHOI'O M3 MHOT'OUYMCJIEHHBIX lelapTaMeHTOB, IOTOM
Ha BTOPOT'0, TPeThero... ExxeZlHeBHOe TIpeojoyieHre GI0POKPATHIECKHX
MPEIOH CO CTOPOHBI KJIMEHTOB ¥ COOCTBEHHON KOMITAaHUHM, 3HAKOMCTBO
6oJiee YeM C TPU/ALIATHIO PYKOBOAUTEAMU Pa3HbIX YPOBHEN BHYTPHU
koMnaHuu KiaueHTa U ABeHaJllaTh MecsAlleB IeperoBopoB, OTKa30B,
COTJIaCOBAHUH U HEIIPOCTOH PabOTHI.

B koHIIe rozia czenka cocrosanacsk! OH mpogai! 'ozx paboTsl 6L TIPO-
BeJIeH He 3ps!

BesycnoBHo, Illapun 6s11 repoeM! OH czesan Takoe, YeTo He Jesasl
HUKTO U HUKOT/Ia 32 Bce BPeMs CYIIeCTBOBAaHMA KOMIIaHNUU. EcTecTBeHHO,
KakK 2TO IPUHATO B OTAENaX MPOJaK, Mbl OBICTPO OCUUTAH, KAKYIO
CYMMY COCTAaBUT €To IIPeMUs, U YBUAeaU IIUPpy, 3a KOTOPYIO MOXXHO
OBLJIO KYIIUTDb B TO BPEMS HEILJIOXYIO MTHOMAapKy 3KOHOMKJIacca.

YecTHO, Ha MOY B3I, TorAa [llapuny HUKTO fake He II03aBHUI0BAI.
Bce 3Hanmu, 4TO 3TO 3aciIy:KeHHBIE IeHbI'H, TaK KaK IIOCTOSHHO BU/EIU
€ro TO IIPY COIVIACOBAHUM OYepeHOI'0 IYHKTA JOT0OBOPA, TO yXOAAIIEro
MOCJIETHUM C pabOThI, TO paCcCKa3bIBAIONIET0 HAM 00 o4epesHON 6I0po-
KpaTU4YeCKOU mperpaze, KOTOPylo eMy NPUXOAUJIOCH IPEoA0IeBaTh.
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CymMa Opla OecnpenesieHTHasA, ¥ BCe IPOAABIE KOMIAHUU
HPUTHUXJIU B OXKUJAHUU HAYKUCIEHUS [IePEMEHHON COCTaBIIAIOMEN:
«BBIIJIATAT — He BHIIJIATAT?»

3a Ba AHA 0 BHILJIATH IpeMUH pyKoBozuTeto Illapumna goBenn
cnezyiollee pelleHue: «KinueHT TeHJepHBIN, T03TOMY He QaKT, 4TO
B cjleZlyIolleM TOAY OH IIPOJJIUT JOTOBOP C HaMH, TaK Kak HaM HaZo
OyzZeT 3aHOBO y4acTBOBAaTh B TeHZepe. be3dycnoBHo, llapun Mosnozer,
II0O3TOMY MBI €My BBIIIATUM 50 IIPOLIEHTOB OT BCEU IIOJIOXKEHHOU CYMMBI.
A cnepytomiyie 50 IPOIEHTOB — 4Yepes r'of], ¥ TOIBKO B TOM ClIydae, eclIu
ZIOTOBOP C HAMHU IIPOZJJIAT».

Msue KaXXeTcd, IpoZaBelKK1e CTOHBI pasHOCUJIUCH 110 KOMIITaHUU Heﬂblfl
ZleHb, ¥ 3TO CTOHAJI He Halll IIaBHBIH IIePCOHAXK, 3TO JieJIaji Bce IPOJABIIEI
KoMIaHuu. KTo-To cToHas HelleH3yPHO, KTO-TO — axXasd, a KTO-TO IIPOCTO
CIJIEBBIBAJI I HUYEro He FOBOPUJI. Bce OBLIM B IIOKe.

[Tapun neTanca ZOOUTHCA IPaBABl U CIPaBeINBOCTH, HO B KOHIE
KOHIIOB o614ae11ca " IIOKWHYJI KOMIIaHUIO. A Bce ocTajIbHbBIE IIpoZiaBaHbI
nepecTajy BEPUTh B TO, YTO IIpaBuia paboTarT. OHU HadaIu AyMaTh,
YTO MHOTO IIPOZIaBaTh HEBBII'OAHO, IOTOMY YTO BCE PABHO 33 3TO HUKTO
He 3aIlJIaTUT, HY ¥ COBCEM HeT MOTUBALIUU JJI CBEPXJOCTUKEHU.

{1 3Ha10 MHOTHUX JIIOZel B 3TOM OpraHM3aluy, pa3roBOpHE 00 3TOM
cIydae XOZWUJIN HEeCKOJIbKO JIeT, HY a Iocjie Toro, kak caM [llapun MHe
3TO pacckasaJi, s Habus cebe ouepeHYI0 TaTYUPOBKY: «He obOuKkaiiTe
JIyYIIUX IIPOAABI[OB».

O6I/I)KaTb UX HeJb3sI UMEHHO I10 TOH IIpUYKMHE, YTO BCE€ OCTAJ/IbHbIE
IIPOCTO HAYHYT MeHbIIle IPoZaBaTh U UCKATh APYryio paboTy, TaK Kak
y Hac B CTpaHe y JIOZel y>Ke JaBHO 060CTPEHO YyBCTBO IIOMCKA CIIpaBe-
JIUBOCTH, C OZHOM CTOPOHBI, ¥ ITTyOOKO 3aceJi0 YYBCTBO KOJIEKTUBHON
6ecIIOMOIIIHOCTH, B C/Iydae eCI¥ KOro-To 00uzenn, — ¢ ApyToi.

OnHaX Bl g OBLT CBUZETEIEM TOT'O, KaK JIy4YIIero PyKOBOAUTES OT/esIa
IIPOJa’X [0 UTOraM MoCIeIHero KBapTasa JOCTaTOYHO KPYyITHOM KOMIIAaHUU
cepbe3HO omITpadoBaIy 3a TO, YTO €r0 COTPYAHUKY HeKadeCcTBeHHO pabo-
tanu ¢ CRM-cucremoii. OH GBI B TO BpeMs TepBbIM HOMepoM! [IepBbIM
o pesysnbrary! U nmepBoro ny6auyHO Ipu BeexX ObIOT. EcTecTBEHHO,
COBIT OYEHB ZIOJIT'O IBITAJICA NOAHATHCA IOCJIe 3TOro. MOTUBallNK CTATh
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JIY4IINM, YTOOBI TIOTOM IIyOIMYHO II0NaAaTh 07 HPaBCTBEHHBIH KATOK,
HU y KOro HeT. A TOMY IIepBOMY HOMepy Kak 0yATO OTpyOHIN KPbLIbs,
Y OH TaK U He CMOT «BEPHYTBCA K )KM3HU», XOTSA OBLI /711 BCEX MAsIKOM,
32 KOTOPBIM XOTeJIOCh 6eXKaTh.

f mpexpacHO MOHUMal MOTHUBE PyKOBOAUTE el B TOT MOMeHT. OHU
3By4YaT IpPUMepHO Tak: «/IcKito4eHnH He OyzeT HU And Koro! Eciu MbI
IPUHSAIY PellleHue ieJIaTh UMEHHO TaK, TO MBI U 6yZieM 5TO BBIIIOTHATH!
Jlaxxe ecJIv Io/; HAIIl CEHOKOC MONaZieT OIMKaIIuK poACTBEHHUK [IEPBOTO
JIUIIa WK JTYYIIUY IpoZaBell, Mbl ¥ UX TOXXe ITIOKOCUM!»

Banxatinero poAcTBeHHUKA MOXHO, Jy4lllero IpozaBsija — HerT.
TouyHee, TOKe MOXKHO, HO ITOJIHOCTBIO OTAaBas cebe OTUET, YTO MPOAAKHU
yIazyTy Bcex Ha Ommkaimye roaroga. Eciy 3To cTouT Toro, HoxkaayHcTa.

Hy a Hanocsie 10k A paccKka)ky BaM UCTOPHUIO OT IIePBOTr'o JINLA, KOTOPYIO
MHe TToBeZial Moy xopouui Apyr Makcum.

«Koraa A ctan ANpPeKTOpOM MO NPOAAXKaM aBTOCANIOHA, B KOTOPOM CaM BbIPOC Kak
npofaseL, s cCobpan BClO KOMaHAy 1 CKa3as, UTO MHe HyXeH TONbKO pe3ynbTar
W 5 FOTOB PAcCTaBaTbCA C IOObIM, KTO Oy1eT CTaBWTb MHE Manku B Koneca. Y MeHs
BCeraa Obinn BbICOKME TPpeboBaHNA K cebe camomy, U 51 X Oy/ly BbICTABAATL Kax-
JOMY UneHy CBOel KOMaHAbI.

«PebsTa, obellato, Bam OyaeT HenpoCTO, HO 3TOT Meprof CBOEM IM3HM Bbl
noTom OyfeTe BCMOMMHATL Kak nyuytininl Mbl BCex pa3opBemM Ha 3TOM pbiHKe!»

K coxkaneHuto, C AByMA CBOMMM TOBapULLIaMM MHE MPULLIOCH PacCTaTbCA
NOYTW CPasy, Tak Kak OHW He BOCMPUHANKU MOW C/TIOBa BCepbe3. C OCTabHbI-
MW e Obln AeNCTBUTENbHO CaMblil Becenbii nepunof. A BKNaabiBan B CBOMX
Ntofien BCe, UTO 3Han 1 ymen cam, Mbl paboTanu Ha pe3ynbTaT BCe BMecTe,
He NMoAH1ManA roNoBbI, ¥ B KOHLIE FOAa, KOraa Obin MoABEAEHb! UTOM, MOHAMN,
YTO NPOLany bosblie BCeX B HalleM permoHe. Mbl moKasanu Cambili BbICOKUIN
pe3ynbrat!

Ha rogoBoe ntoroBoe cobpaHue C yyacTviem BCex NepBbiX nL KOMMepue-
CKMX NoApasAeneHnin a exan, pacnpasue Kpbiiba. Beab A Obin nyuwmm! A 6bin
nobeavtenem! He CKpoto, A an He TONbKO NMOXBany OT BbICLLEro PYKOBOACTBA,
HO 1 PACCUMUTBIBAN Ha KaKyo-TO FOLJOBYIO MPEMUIO, @ MOXET ObiTb, ellle 1 Ha LeH-
HbI1 NOJAPOK.

Ho Ha cobpaHum Cnyuymnocb TO, Yero A Aake WM OXWAaTb He MOT.
MeHa cpenanu AHTMNprmepom, B MeHA Tblkanu nafiblem ¥ roBopu-
NN, YTO NPOAABAThb Tak, KaK Mbl, MOXET KaxAbll AypaK, UTo CpeaHuit yek



274 45 TaTyMpPOBOK NpojasaHa

CAENKW — OfVH 13 CamblX HEOOMbLUMX, YTO aBHOE HE KOMMUYECTBO MPOAaX,
a AononHUTENbHOE 00opPYROBaHMEL..

A 66l 0OeCKypaXkeH, Tak Kak 3To Obin yaap nofa Ablx.

Mouemy monyanu paHbLue?

[Nouemy He KOPPEKTMPOBANV MOIO PabOoTy, eCn YTO-TO ObINO He Tak?

MNouemy H1KaK He Nobnarogapun 1 faxe cnacbo He cKazanu?

Beab Mbl XKe pacnpofaBany faxe HenvKBUI, 3@ KOTOPbIA HUKTO He XOTes
bpatbcA.

Beab paav 3TOro pesynsrata A )KepTBOBas BpeMeHeM, KOTOpoe MOor Obl Mpo-
BOAUTb C CEMbEN.

YTO MHe CKa3aTb MOVIM NIofAM?

Bo MHe younm fyx YemMnmnoHCTBa, COPEBHOBATENBHOCTH, MOTMBALMIO 1 Ha-
[eXay.

[Mapy MoKX MOMbITOK ONPaBAATLCA MW NONPOOOBATL MOKa3aTb CBOE BUe-
HWe AaHHOW CUTYauMy HaNoOMMHaNM YKON HeNpobrBaemMoro NaHLUMpa UroaKon.
'8 UTOre A ylen n3 opraHvsaumm 1 cTan MHAMBKAYanbHbIM NpeanpuHUMaTenem.
A C npofakamu Tam 1 ceituac, CnycTa NonTopa rofa, NonHbi 6eanam.

Ja, xcratu, MakcuM yliesa U3 KOMIIAHUM U CTal UHAUBUAYaTbHBIM
IpeANpUHUMAaTeseM, yBeJIUUNUB CBOM cpeZiHeMeCAYHBIN 10X0 IPUMEPHO
B ceMb pas. 1 sToMy A ToXe He yAuBJIeH. Begb OH yMeeT npojaBars!

3HaeTe, B UeM 3aKJjrodaeTca cekpet? Jlyulre IpoAaBlbl HUKOTAA
He ITporaayT 6e3 KOMIIaHUY, a BOT KOMIIaHUs 06e3 CBOUX ITPO/ABIIOB
MOJKeT U CTUHYTb.

B KHUTe «45 TaTyHPOBOK MeHe/)Kepa» 5 IHUCcal, KaK OCHOBaTeIb KOMIIa-
HUH, B KOTOPOH paboTasa Mosi CyIpyTa, 0TKa3aJics BHILIAYUBATh TPEMUU
IpoJZiaBliaM, IepeBLIOTHUBIINM IIJIaH, B pe3yabTaTe 4ero AeATeabHOCThb
CBOIO 9Ta KOMIIAHUS IPEeKpaTHJIa yKe B OIMKaUITNI KBapTaJl [IOC/IE 3TOTO
CyZbOOHOCHOIO peleHNs cOOCTBeHHUKA.

BesycoBHO, ecTh UCKIIO4YeHUe, KOT/la U JYUIINX IIPO/IaBllOB HY>KHO
IIyOJIMYHO HaKa3bIBaTh, & TO ¥ BOBCE YBOJIBHATH. EC/IM TpozaBel; moiMaH
Ha OTKare, OTMBIBE, )XeCTKOM oOMaHe, eCJU B JeHCTBUAX IpoJaBLa
IIPOCIEXKUBAJICA 3JI04 YMBICEIL. ..

Bce-Taku pemyTanusa BalluX NIPOJak — 3TO B TOM YMCJIe U TaKHUe
pemrenus. Ho xorza peus uzieT 06 H3MEeHEeHUH YCTaHOBJIEHHBIX TPaBUIJI
3aZJHUM YMCJIOM, TIONBITKAaX HeJOIIaTUTh, BHE3AITHO BCILIBIBIIEM HOBOM
pelleHNH WY ellje YeM-HUOYAb I0Z00HOM, TOT/IA JIyYllle 3TOT'0 He Z1e/1aTh.
I[ToToM He TOAHATHCS.
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fl MHOr0 pa3 XoTeJ HaKa3aTh JIY4YILINX CBOUX COTPYZHUKOB 33 KAKUE-TO
cepbe3HbIe KOCAKY U IIPOCYETHI, HO KaXK/IbIi pa3 Mosi TaTyupoBKa «He o6u-
)KaliTe JyYIINX NPOAABLOB!» B 3TOT MOMEHT HauMHaJIa IIyJIbCUPOBATh,
1y MeHA He II0JHUMaJIach PyKa 3TO cZeaTh. [IpUXoAnI0Ch BOCIIUTHIBATD,
CIIOKOMHO IVIAZA B IVIa3a, U IpeAyIpeXAaTh O HeJONYIIeHUH TaKOTO Ke
IIPOCTYyIIKA B OyAyIIeM.

IloTomy uTO g moMHI0 ucroputo Illapumna, Makcuma, bopuca Biragu-
MupoBuda X. U JecATKHU JPYrUuX IOAOOHBIX HCTOPUH.






39. AKKypaTHen c akumamm!
OHu gemopannsyoT
NpoAaBLIOB

Be3ne obmaH!
Kynun nopowok, HanvcaHo: «CTo rpamMm 6ecnnaTHo».

OTKprBaFO — TaM TOJIbKO I'IOpOLLIOK!

AHeknoT

MHe Bce papar. [logapwnn nowab, HO MIOXYo.

HaBepHoe, COOXHET. ..

B. B. XnpwviHoBcKui



JHaXXZBI, KOTZIa MBI YCTPOUWJIM OYePeAHYI0 TOHKY C KOHKYPEHTaMU
3a JIMJEePCTBO B OTPACIU U IIIJIU C HUMU, KaK TOBOPUTCS, HO3APS
B HO3/IPIO B Te€YeHUE TO/a, B Jekabpe, Ha caMOi GUHUIITHON
MPSAMOM, MHE CTaJIH MOCTYINATh CUTHAJBI, YTO KOHKYPEHT OpocaeTr Bce
CHUJIBI U PEKJIaMHbIE OI0/[KEThI Ha MOCIEAHUN PHIBOK.

Mou npozaBLbl Hauaay MIPUHOCUTH MHE peKJIaMHBbIe JUCTOBKU KOH-
KyPEHTOB B KauecTBe TpodeeB, AOOBITHIX Y HANIUX TMOTEHIUATbHBIX
KJIMeHTOB, U ¢ HaZIeXK/J0H CMOTPETD B IJ1a3a, YTOOBI 51 c/lesia YTO-TO
moZio6Hoe. Ha TucToBKax ObLT pa3MellieH CHUMOK KUTalCKOTO IIaHIIeTa
CTOUMOCTBIO He Ziopoxke 100 ZoJapoB U MPU3BIB CPOYHO 3aKIIOUUTH
ZIOTOBOP C KOMIIaHMeEH 3a TaKOW MpeKpacHbIN MO/ apoK.

Kak )xe MeHs obpajioBajia 3Ta JUCTOBKa! MOXKHO CKa3aTh, IUCTOBKA
KOHKYPEHTOB MeHf MPOCTO ocyacTiuBuaal VIMeHHO B 9TOT MOMEHT
s TIOHSLJI, 9YTO MBI OIIATH TTOOEVIM.

[IpezacTaBbTe cebe, 3a Tapy MECSIEB 0 POXKAEHUSA STOH JTUCTOBKU
¢ MpU3bIBHBIMU cioBaMu «HameTatt, AKIIVIA!» coBemanue coBeTa 1u-
PEKTOpPOB, Ha KOTOPOM HEMHOT'O Pa3BOJTHOBAHHBIM M KpaCcHOILIeKUU
AVPEKTOpP IO MpoZakaM MOKa3bIBaeT IpadUKU MPOJax B OTPACHH,
J0OBIThIE YMHBIMY aHamuTUKaMu. OH B30yJ0opakeH, OH TOBOPUT, YTO
ecTh maHc! HakoHeI-To ecTh MIaHC MOGEAUTDh TEX, KTO JOJIT0e BpeEMS
HaXOJUTCA Ha BBICIIEN CTPOUYKe PEUTUHTA, YTO HY>KHO JOMOJHUTENBHO
CTUMYJIMPOBATH PbIHOK, YTO HYKEH KaKOM-TO HEOOBIYHBIN BOPOC /s
KJINEHTOB, YTOOBI OHU BBIOMpAaIy UMEHHO UX KOMIaHuIo. [loTroMm 6epeT
CJIOBO IUPEKTOP 10 MAPKETUHTY ¥ TOBOPUT, UTO ¥ HET'O €CTh BO3MOXKHOCTb
3aKyIHUTb HeJOpOT'Me, HO, IIpaBJa, U He caMble KauyeCTBeHHBIE [IJIaHIIeT-
HbIe KOMITBIOTEPBI, YTO JIFOAY OyyT BRIOMPATh UMEHHO UX MPEAJIOKEHUE,
MMOTOMY 4YTO obJiaflaHue IJIaHIIETOM ceilvac B TPeH/e, YTO MPUAETCS
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PaCKOIIIETUTHCS, HO 3/IeCh OH COIMZApeH ¢ JUPEKTOPOM II0 ITpoJaxkaM,
3aTo ecTh maHc! V1 cOGCTBEHHUK VI UCIIOJHUTEIBHBIA JUPEKTOD, 3a-
JKMYPUB IJ1a3a, TOATMCHIBAET CYET Ha OCTATOYHO MPUJINYHYIO CYMMY,
YTOOBI 3TU IJIAHIIETEHI YCIIEH JOCTABUTD B OT/IEJIBl IPOZAAX K 1 1eKkabpsl. ..

A panplne A 3Har0, 4TO OyzeT. [lanblle MPoJABIEL PaJOCTHO GeryT
C 9THMH JIUCTOBKAMU I10 CBOE KIIMEHTCKOU 6a3e, U B 3TOT CAMBII MOMEHT
OHU TIepecTaroT OBITh HOCUTENAMH IIeHHOCTEH U BBITOZ MIPOAYKTA WU
yeayryu. OHM NBITAIOTCA BIAPUTH 3TOT IUIaHIIET. BecrmarHo. V1 oHU 3TO
ZleIal0T 8Mecmo TOTO, YTOOBI IIPOZABATh TO, YTO OHU B IIEPBYIO OYepesb
IpPOZaBaTh JO/KHBEL. OHU 3a0BIBAIOT IIPO TOT OCHOBHOM TOBap, KOTOPBIH
KOPMMJI MIX BCE 3TO BpeMsI, IOTOMY YTO UX MeHe/’KePbl ZIaJI! BO3MO)KHOCTb
3TO cZlesIaTh, U BCe B 3TOM LleNlouKe — OT COOCTBEHHUKA /IO CIIeI[UaInucTa
oTZies1a IPOAAX — AYMaloT, YTO JielIeBBIH KUTAHCKUH IJIaHIIeT B IIOJapOK
JOJKeH OBITh OCHOBHBIM apr'yMeHTOM /I HOKYIIKU Y HUX.

I ynpibasncs, MOTOMY 4TO HOHSJI, YTO MOM KOHKYDPEHTHI COBEPIIAIOT
KOJIOCCAJIbHYIO OIIMOKY — OHU ZAIOT BO3MOXKHOCTD IIPO/IaBLiaM BEPUTH
He B IIPOZYKT, @ B TO, 4YTO TeNepb NOKYNaTh y HUX J0/DKHBI IOTOMY, YTO
y HUX €CTb BOT 3TOT KUTAUCKUI Ta/IXKeT.

OdveHb MHOTOE B ITPOZja’KaX 3aBUCUT OT ITO3UIINHY ITepBOro uIa. Bo yto
BEI Oosibllie OyzieTe BepUTh? B To, 4TO B Balleli oTpaciu Helb3s1 IPoAaTh Oe3
CUZIOK? YBepsIo Bac, 3HAYUT, 6€3 CKU/OK IIPO/aBIIbl HE CMOT'YT IIPOZJATh!
B To, 4TO y Bac Takol 6H3HeC, YTO IPUXOJUTCS CHAETh HAa OTKATaX?
Jlaro CTO NMPOLIEHTOB TapaHTHUU, HU OJWH NpoJasel] 6e3 oTKaTa Telepb
He CMOXKeT Ipozars! B To, 4To HaZO 3aKyIIUTh MUKPOBOJTHOBKH U yTIOTH
Kak 60HycH! KimeHTaM, U ToJIbKO TorAa KineHTh KynaT? Mory mocro-
PUTB, KOTZIa YTIOI'Y Ha CKJIa/le 3aKOHYATCS, ITPOZAABIIEI OOJIbIIE HE CMOT'YT
IIPOZIaBaTh.

V1 HeKOTOpBIe YIIPABJIAIONINE JONYCKAIOT TAaKMe KPUTHYECKYE OIIMOKH
U /leIaloT NIPOZABIIOB KOMMEPYECKUMH UMIIOTEHTAMHU, KOTOPbIEe II0OTOM
HUYEro He CMOT'YT NPOJATh 6e3 «BoJeOHON TabJeTKi» B BU/Ie aKLIUH,
nozZlapka ¥ mpouero. 11 Moe BHyTpeHHee yOexJeHue: IpozaBsely, Ioy-
YUBIIHMHI BBIOOP, YTO eMy Ha CAaMOM JieJie Hy’KHO IPOZaBaTh — OOHYC MU
OCHOBHOM TOBap, Ha4YMHaeT ¢ 6oHyca. [ToToMy 4TO OH OecIiaTeH, JJerok
B peaIn3aliiy, BEIT0Za OT HETrO OYEBUIHEN U 3TO CTAHOBUTCS ApI'yMEHTOM
[J1g Hadasia coTpyAHudecTBa. Oco6eHHO Ha poIHKe B2B.
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A moTowM Ballla apMus OTKa3blBaeTcsA BOEBATh, IOTOMY YTO OHA JIeMO-
pajim3oBaHa U3-3a TOro, YTO Ha GPOHT He 3aBe3JIH apOMaTU3UPOBAHHYIO
TyaJeTHYI0 OyMary.

I'ne Hamu nogapoyHble MUKPOBOMHOBKU? be3 HUX KiIMeHTHl He XOTAT
[IOKyIaTh!

[IpeacraBbTe cebe, BBI MPUXOAUTE € OTM3KUM Y€JIOBEKOM B aBTOPCKUI
pecTopaH, OTKphIBAeTe MEHIO U BUIUTE HETIPUBBIYHbBIE HA3BaHUSA OJTIO]
truna «PpaHirysckas oceHb» WK «KamTaHOBBIN pyOrH». [IpeAnonoKuM,
Ha3BaHUS BaC 3aleUIU, U, KOTZIa TIOAXOAUT OQUITUAHT, BBl IPOCUTE €TO
pacckasathb Ipo 3TH 6itoa. Xopoire oGUIaHThl HAYHHAIOT PaccKasbl-
BaTh IIPO CBeXKUE IIOMU/JOPKU YePpPH, BBICYIIEHHBIE 110/ UTATbIHCKUM
COJIHIIEM, ITPO HEXKHYIO U XPYCTAIIYI0 6areTHYIO [aJ0YKy, KOTOPYIO IIPU-
HECYT K U3BICKAHHOMY KPeM-CYIIy C apOMaToOM TpodeJis, U3TOTOBJIEHHOMY
MO/ TUYHBIM KOHTPOJIEM Iled-moBapa, KOTOPHIN, KCTaTH, MOOEAUTETh
COpPEeBHOBAHUM, MPOBOAMMBIX Bcepoccuiickoil rubameil pecTopaTopos.
Xopomwui#i opUIIMaHT HE MPOCTO MPUHUMAET 3aKa3, OH IIPoJaeT Orroza
U JleJlaeT 3TO «BKYCHO». A Tellepb MpezcTaBbTe cebe cleHy, koraa odu-
I[MaHT HaKJIOHAETCA K BaM U 3araZJouHO roBOPUT: «KpaiiHe peKOMeHAYI0
B3ATb 3TOT KycOK MsAca. Ha Hero ceifyac ckuzouka 35 nporeHToB». Mnu:
«bepuTe BOT 3Ty IUIIIY, U B IOAAPOK K Hell MBI IIpMHECeM BaM CTaKaH
kBaca. bec-miat-Ho».

He6oJ1bIlI0e KOJMYECTBO JIOJel 3aX0TAT CAeNaTh 3aKa3 B PECTOpaHe
paziy 6ecIIaTHOTO CTaKaHa KBaca, a He pa/Ih XOPOIIero OCHOBHOTO GJIto/1a.

Heb6osbIi0e KoinvecTBO KJIMEHTOB 3aX04YeT KyIUTh Y BaC paju TeX
OOHYCOB, CKU/IOK U CyBEHUPOB, KOTOPBIE UAYT B TIOZAPOK K OCHOBHOMY
TOBapy UJHU yCIyTe.

Ho Bce ke cipaBeAIMBOCTH pajy CKaXy, UTO CBOIO 4acTh KineHTOB
HaIlli KOHKYPEHTHI COOpaIH.

OueHb HEMHOTO JIIOJIEM ceifvac MOT'YT 3allacTh Ha TaKoe «becIiaTHOe
CYTIepBBITOHOE IIpeJIoKeHNe». 11 TOTpaTUTh JleHbI'Y OpraHu3aliy Ha To,
YTOOBI MOJTYUYUTD JIUYHYIO BBITOAY U MOAAPUTh BHYKY 3TOT G€CIIJIaTHO
MOy4eHHBIU IIaHIIeT. U, ckopee Bcero, 3ToT KineHT pa3oBelii U OH
He OyZIeT TJIaTUTh BCIO XKU3Hb IEHbI'Y 33 OTHAXK/IbI IO[APEHHBIH Ta/pKeT,
MIOTOMY YTO ITOapOK OBICTPO 3a0yAeTcs, 8 OCHOBHOM IIPOAYKT OCTAHETCS.
A oH emy He npozaH. [Ipogan ToibKO oAapok. II03TOMY OT OCHOBHOTO
HIPOAYKTA MOXXHO OYeHb ITPOCTO U 6e360JIe3HEHHO 0TKA3aThCs.
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BcnoMmuHaeTcs uctopus, Kak g pasroBapuBai ¢ KineHToM, KOTOpBIH
3BOHUJI HaM Yy’Ke MO3/[HUM BE€YEPOM U MIPOCUJ B3STh €ro K cebe Ha 00-
ciayxuBaHue. JlexxypHbIU cekpeTaph Nepektounaa KireHTa Ha MeHs,
TaK KaK IIPOZaBIIbI y:Ke pa3bexanuch mo JomaM. OKa3asoch, 4YTO C STUM
KiimeHTOM MOU COTPYAHUKU BeJIU II€PETOBOPLL ITapy MeCALEB, HO HAIIU
KOHKYPEHTHI yMeJIO IEPEXBATUIIN €r0 Ha CaMOM QUHHUIIE, B Pe3yIbTaTe
Yero OH pelluy HayaTb COTPYAHUYECTBO C X KOMITaHUEN, a HE C HAMU.
Bocrnonp3oBaBImICh BO3MOXXHOCTBIO IIOM'OBOPUTH ¢ KiineHTOM He yepe3
COTPYAHUKOB, f1 CIIPOCUJI, TIOYEMY K€ OH BCe-TaKU IIPUHSJ pelleHue
He B HAIly T0JIb3Y, ¥ YCJBIILIAJ A5 cebs MoKupyoue cioBa: «OHH...
oHU MHe YebypallKy [1oJapuin».

Mouoaier!

B TOT caMBIif MOMEHT, KOTZIa 3TO OBLJIO YMECTHO, KOT/[a Halll ITPOAYKT
OBLI y2Ke TPOZlaH, KOr/la Mbl OOCYAUIU I[eHY U YCJIOBUS COTPyAHUYE-
CTBAa, TOJIbKO TOTZIa HYKHO OBLIO YTO-TO K/IIMEeHTY oAapuTh, YTOOBI 3TOT
Yebypalirka ObLI IOTIOTHUTENBHBIM apPI'YMEHTOM /711 Hadajia COTPYAHU-
yecTBa. Ho He 3axoguTe co ciaoBaMmu: «bepute y Hac! Kaxzomy, KTo 3TO
czpenaet, YeOypalika B OZapok!»

KonkypeHTaM B KaKOH-TO CTeleHU TOr/la IIOBE3JI0, IOTOMY YTO Halll
IIpoJiaBel] He 103KaJjl CAEJIKY, & UX IPOABUJI HAXOAUNBOCTb U CBOEBPEMEHHO
OKa3aJics B HY>KHOM MecCTe U B Hy>KHOe BpeMs.

f MHOrO JeT (1)aHaTI/I‘IHO BBICTYyIIAalO 3a TO, YTO IIpoZaBliaM HYKHO
OTJIUYHO 3HATh U TJIyOOKO pa3bupaThCs B MPOAYKTAaX, KOTOPbIE OHU
npeZJjaraioT ¢ yTpa 0 Bedepa, U TOJIbKO KOIZla UM yzAaeTcsa IpoAaTh
OCHOBHOH TIIPOAYKT, TOT/ZIa cCpabaThIBAeT JOTOIHUTENbHBIA apTyMeHT,
HO CJIBIIIAT MEHA, K COXKaJIeHUIo, aleKo He BCe.

[ToaToMYy 5 TFOOWIT 3a4eTHBIE U aTTeCTAllIOHHBIE MTPOIIeIyPHI 10 3Ha-
HUIO HAIIIeT0 OCHOBHOT'O IMPOAYKTa ¥ paHATUIHO CO3/IaBaJ TAaKUE YCIOBUA,
IIPU KOTOPBIX OYZET Jierde MPONTHU 3TY aTTECTALUIO, YEM HET.

MHe aJIKo TOTro MapHs, Y KOTOPOTo IIPOIILIA OIlJIaTa IocjIe TOro, Kak OH
nogapus Kinuenty Yebypaiiky. CKopee BCero, oH moBepusi B UeOypaiiky
1 IOTOM MHOT0 Pas3 IBITAJICA CZleJIaTh TO XKe caMoe ¢ ApyruMu Knuentamuy,
HO JIajIeKO He BCe I'OTOBHI 3a 3TO IIATUTh JeHbI'U. TeM caMbIM IIPO/aBIIbI
ZleMOpaM3YIOTCS U IEPECTAIOT BEPUTD B «CBETIOE OyAyIee», a Ha CKIafax
KOMIIAHUU IBLIATCA MATKUE UTPYIIKY, KaJIeH/JAPUKU U ITaPUKOBbIE PYUYKH,
KOTOPBIE TPAaKTUYECKU HE UMEIOT 3HaYeHUs U J00aBJIeHHOM CTOUMOCTH.
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Be3yc/I0BHO, MBI UCIIOTb30Baau B paboTe aKIWH, CKUAKH, OOHYCHI,
CYBEHUPHYIO IPOAYKIUIO U pa3Hble TIOZ0OHBIE BEIIY, HO BCETZA CTapa-
JIUCH CZIeIaTh TaK, YTOOBI 3TO He GBIJIO OCHOBHBIM apryMEHTOM, a JIUIIb
MPUATHBIM IOTIOJTHEHUEM K OCHOBHOMY TIPOJYKTY.

A Te HAIIV KOHKYPEHTHI HA IPOTSKEHUHU BCETO CIEAYIOIETO Toga
O4YeHb TAKEJO BOCCTAHABIWBAJINUCH U HUKAK HE MOIJIM BBIATH Ha UX
MPOIIIOTOIHUE TIOKa3aTeTu. BO3MOXKHO, 3TO KAKUM-TO 06Pa3oM CBS3aHO
C Te€M, YTO KUTAWCKYe TIaHIIeThl KOHYUIUCH, 8 3aMEHY UM HaiTH ObLIO
HeJsileTKo. Ho 5 yBepeH, 4YTO U Yy KOMMEPYECKOTO JUPEKTOPA, U yV BCEX
OCTaJbHBIX TPUYACTHBIX K TOMY COOBITHIO JIIO/IEl ZIOIKHA ObLIa MOSBUTHCS
OTrpOMHas TaTyHUpPOBKa «AKKypaTHel ¢ aknuamu! OHU eMOpainu3yoT
MIPOJaBLOB>.



40. He BTaruBante KnneHToBs
B CBOW BHYTPEHHME Npobnembl

Cop 13 130bl He BLIHOCAT.

Pycckas HapoaHas nocioBnLa

NepBbiv AeNOM HEOOXOAMMO NO3BOHUTL MO TenedoHy 02, coobLB

HOMepP aBTOMOOUNA 1 MA Bilafenbla, 1 y3HaTb, Mpon3BoAniachb

NN 3BaKyaumMA Ballero TpaHCMOPTHOrO CcpeacTsa.

1.

Ecnun aBToMOOUIb 3BaKYMPOBaH, TO HEOOXOAMMO Y3HaTb TenedoH
n apgpec noapasaenenua MBI, COTpyAHMKM KOTOPOro Npo-
n3BoauM odopmIIeHe, a TakKe aapec Creumani3npoBaHHON
CTOAHKW, TAe HaxoamMTCA aBTOMOOUb. be3 fokymeHTos 13 TVIBA

3abpaTb aBTOMOOUIb He MOMYUNTCA.

. Epem B otaenenne MTVIBAA. dexypHaa yacTb paboTaeT Kpyrio-

cyTouHo. [Mpn cebe HEOOXOAMMO UMETb MacrnopT, CBUAETESb-
CTBO O PErMCTPaLMM TPAHCNOPTHOrO CPEACTBA, BOAUTENbCKOE

YAOCTOBEpPEH/E, OBEPEHHOCTb Ha yrnpaBieHne TC.

.B oTaeneHnn yxxe nexart 4aCcTMyHO 3anoJIHEHHbIe aKTbl U 6naHKu.

MpenbaBnAem AOKYMEHTbI, pacckasbliBaem O cebe (KTO Mbl, rae
paboTaem, rae npoxvaem). OT cotpyaHukos MVIBAA nonyyaem:
— MNPOTOKON O 3aaepkaHun TG,
— aKT-pa3pelueHyie Ha Bo3gpat TC (nMbo aenaeTca nomeTka
B NMPOTOKOe 0 pa3pelleHnn Bbigaun TCO);
— KBUTAHUMIO C PEKBM3MTaMM Ha onnaTy Wwrpada (onnatutb
MOXHO 1 MO HOMEPY NMPOTOKOa).
Monyyms nokymeHTsl 13 [VIBAL, oTnpasnaemca Ha CTOAHKY.
CneuvanvampoBaHHble CTOAHKN BbIAAIOT aBTOMOOUAM KPYyro-

CYTOYHO.



5. Mepen noanvcaHrem Kakux-nmbo AOKYMEHTOB Ha crneuvani-
3MPOBAHHOW CTOAHKE HEOOXOAMMO OCMOTPETH aBTOMOOWSb,
MPOTOKOS, B KOTOPOM OMWCaHbI BCE MOBPEXAEHWA Ha MOMEHT
3BaKyauuun. ECnv Ha aBToMobMe MOABUAVCH MOBPEXKAEHMS,
KOTOPbIX He BbINo A0 3BaKyaLmK, HEOOXOAMMO BbI3BaTb HaPAL
AMNC n cocTaBnATb NPOTOKOS.

6. Ecn BCe B MopsAfKe, OnnaduvBaem Ha MecTe CTOMMOCTb 3BaKyaLun
Y XpaHeHNs, PacnmcbiBaeMcA B Ky pHase, UTo aBToMobusb
3abpanu.

MamaATka BOAWNTEMO 3BaKyNPOBaHHOIO aBTOMOOUNSA



HOT/IA IBITASCh YTO-HUOY/b KYITUTH WU 3aKa3aTh KaKyI0-HUOYb
YCIIYTY, 1 YyBCTBYIO ce0s1 4eJI0BEKOM, ¥ KOTOPOT'O 3BaKyUPOBAaH
aBTOMOOMJIb, TOTOMY UTO IIPUXOAUTCS MPOUTH JIEBATH KPYTOB
ajzia, CTaJKUBAasCh C KAKOW-TO 0YepeZIHOM OI0pOKpaThyiecKu-popMantn3o-
BaHHOM CHCTeMOU BHYTpU KOMIIaHUHU, IIpEXK/ie UeM S OTZaM CBOU IeHbI'U.

Ho ecsu co criaceHreM CBOETO aBTOMOOMJISI MHE BCe SICHO, TaK KakK
TaK¥e YCIOBUSA CO3/IaHbI CIIEIIUANBHO /I TOT'0, YTOOBI ¥ MEHS He OBLIO
6o:bire cobazHa HapymaTs [1/1/], To moueMy TaKue NPensTCTBUA 5 JOJ-
>KeH IIpeo/iosieBaTh B KOMMepUYeCKOU CTPYKType, KOTopas KMBET 3a cUeT
ZleHeT, KOTOpble UM IlepeBoAAT KiIMeHTHI, MHe HETIOHATHO.

W Takux KelcoB JAeCATKU, COTHU, THICSIUYM KaXKAbIN AeHb. KaXX b1l 1eHb
MBI ciiBaeM KiIMeHTOB TOIBKO IIOTOMY, YTO He MOXKeM HaBeCTU MOPAZ0K
BHYTpU CBoeli cucteMbl. K coxkasieHUIo, 1 pa304apoBhIBalOCh B OpeHAax
KOMIIaHUM, UHTEepHeT-MarasuHax, IpocTo B IIpOoZaBliax ropaszo dalie,
YeM BOCXUINAI0Ch UMU. 1 3TO Tpob6JieMa He TOJBKO CTPaH MOCTCOBETCKOTO
IIPOCTPAHCTBA.

STy IJIaBy KHUTH s MUY B OTIIycKe B VcrmaHuu. B nepBrle ABa AHA
MOE€Tr'o OTAbIXa A yiKe€ yCIIeJ TPUXKABI pasodapoBaTbCA B «IIPOAAIOUINUX
cucTeMax», KOTOPbIe IJI0X0 cpaboTanu. Y cetivac 6yay pyraThb Ux.

MpeI npusieTeny B ATUKaHTE BMECTe C IPYTOM, KOTOPBIN 3aKa3as apeH-
Ay aBToMoOwmiA. CTOWKY 3TOM KOMIIAaHWH B a3POIIOPTY He OBLIO, B TUCHME,
BBICJTAHHOM HaM Ha email, pacrosioxxeHue odrica ToXe He yKa3aHO, UCTTaH-
CKUIM SI3BIKOM MBI He BJIa/leeM, POYMUHT CheJJaeT AeHbI'H OBICTPEE, YEM MBI
HabupaeM HOMED 3TOM KOMIIaHUU. B U'TOTe MBI HALIUIK PYCCKOT'OBOPSIIETO
YyeJioBeKa, KOTOPHIY pacckasaJjl HaM, YTO OT aspoIopTa 0 MecTa apeH/ bl
XOZAT cllelluaJbHbIe aBTOOYCHI, U BCE HAM CMOT OOBbACHUTH. Korga Ml
n00pauch 10 3TOr0 MeCTa, TO yKe MOTPATUIU COPOK MUHYT BPEMEHU
U Ky4y HepBOB. U Bce 3T0 /st TOro, 4TOOBI oTAaTh 600 eBpo! Heyxenu
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HeJTb35 ObLIO IPUJIOKUTD K TUCHMY YTO-TO TUTIA HHCTPYKIMH «Kak /10 Hac
nobpatbes»? Her, aTo npobsiema KinuenTa. Miure Hac camu!

A paxxe mpezcTaBUTh cebe He MOTY, CKOJIBKO JIIOZEN 10 HUX He J0-
e3KalorT...

CaMoe MHTepeCcHOe B 3TOH CUTYyaI[UH, YTO Yepe3 [Ba AHSI MHE TOXKe
HY>KHO OBLJIO €XaTh B a3POIOPT U ApEH/I0BAaTh aBTOMOOWIIb Ha ITUTETbHBIN
cpok. EcTecTBEHHO, K HUM $1 He noexas. [ HUKOrZa B 3Ty KOMIIaHUIO
He 00pamIych.

Ha ciepytouiuii 1eHb MHE HY)XHO OBLIIO KyITUTh MECTHYIO CUM-KapTYy,
MpOZAaBIEl paboTaau OYEHB JIOBKO, IPUHUMAsI TAKUX TYPUCTOB, KaK
s, OHOTO 3a ApyruM. Kcepokonus nacnopTa, KOHTPaKT, Tapy BOIIPOCOB,
OKell, cop, MPOXOAHUTE B Kaccy, oljiauynuBalTe. A TaM HETOPOILJIUBBHIN
Kaccup pa3roBapuBaeT 10 TesjepOoHY U BOOOIe HUKY/A HE TOPOMUTCH.
Yetrrlpe npogasia obecrneuynBaloT ero Kivearamu, U Bepesy MeHs
ouepesb U3 IIeCTH YesIoBeK. V1 caMoe IIaBHOe, YTO 3TOT KacCHP ellle OT-
BeYaeT 3a MPOBEPKY IIPOIAHHOTO TOBAapa U CTABUT IeYaTh B TapaHTUHHBIN
YeK. A TiepeZjo MHOM ZIBOe KYNUIU TeaepOHBL, U 5 XKAY... AeCATh MUHYT,
BajaTh, TPUALATE... Kak U y 1060T0 Jpyroro 4eaoBeKa, ypOBEHb
MO€eH pa3zZpa’keHHOCTH IPSIMO MPONOPLHOHATIEH BPEMEHH OXKUJAHUS
B ouepeu. [TONBITKY «IIPOCTO MPOOUTH MaJIeHPKUN YeK» 3aKOHUYMIUCH
MJIAYEBHO, U, KOT/IA BCE-TaKU MeHsI OOCIYXUJIU U OTAANU CUM-KapTy,
s yKe OB IIIyOOKO yOeX/JeH, YTO HUKOI/Ia B 9TOT Mara3uH 6oJiblle
He 3aliay. Hukorza.

Hy a BeuepHsis cuTyanys MeHs Ao01Ia OKOHYaTeTbHO. MBI TOKy AN
CYTIpyTe COJIHIIe3alIUTHBIE OYKH, U Ha Kacce, Y Ke MOoCyIe TOro, Kak CITica-
JIVCh IEHBI'Y C KAPTHL, HAM He OTZAaBaJIi TOBAp, IIOTOMY YTO He II0JI0KEHO
OTZaBaTh OYKU «6e3 KOPOOOUKHU», & OHA TIOTEPSIACh, U €€ OYEHbD JOJITO
He MOTJIM HaWTH. Toxke MUHYT TPUALATH. f yKe 4yThb JI He Ha KOJIEHAX
MPOCHUJI OTAATh HaM 3TU OYKU 6e3 KOpOOOUKH, IOTOMY YTO OHA HaM
He HY»Ha, HO TIpo/iaBel] ObIJ HEITOK0JIeOUM, CChLIasACh Ha BHYTPEHHUE
mpaBuia... S He MpyUAy B 3TOT MarasuH OoJbllIe... BBl XKe TIOHUMaeTe
noyemy?

Y Bce 3TO MPOUCXOJUIIO B CTapylirke EBporie, KOTOPYIO MbI TaK 4aCcTO
JIIOOUM IPUBOAUTD B IpuMep. [Ipo6ieMbl OJUHAKOBBIE, U OHU €CTh Be3/E,
HO OHU He JIOJIXKHBI KacaTbcsA MeHs. Y Bac! BHyTpeHHUe mpobieMbl
He J0JIKHBI KacaTbest KiueHTal!
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Ho kak yacto KireHTa BTATUBAIOT HE TOJIBKO B IIPOOJIEMEI, HO ZlaXKe
B paszbopku! DTo npamMo no-Hamemy!

Y MeHs 6bLTa 30J10Tast KapTa OJHON U3 MOCKOBCKUX XOPOIINX CETEBBIX
XUMUMCTOK. VIMeHHadA 30J10Tas KapTa, jaiolas MaKCUMaIbHYI0 CKUAKY
Ha yoryru. Korga npuiiies: cpok ee o6MeHa, orepaTop-IIpUeMITUK Hadasa
3aZlaBaTh MHe CTpaHHBbIE BOIIPOCH U3 cepun: «OTKy/ia y Bac aTa KapTa?»

fl He XO4y OTYUTEIBATHCA NIePeJ, ONIepaTOPOM-IIPUEMIIUKOM, IO3TOMY
CKa3aJi e, YTOOBI OHA yTOYHUIIA 3Ty HHPOPMALIMIO CBOMMU CUJIAMHU Y TEX
Jmoflel, KoTopble MHe ee BhIZIanu. Belb OHA MMeHHAs U Y HUX JOJKHBI
OBITH JAHHBIE O TOM, KTO MHE €€ BbIIaJl U [IOYEMY OHA OKa3aJiach y MeHs.
Pernyivka u3 cepuu «OTU KapThl JIUUHO BBIJAET HAll AUPEKTOP» MEHA
BOOOIIle HUKAK He HAIPAIJA, IIOTOMY YTO B CBO€ BpeMs AUPEKTOP MHe
ee ¥ BpyuYWJIa, U 51 OTZaj1 KapTy Ha OOMeH.

Jlanpille HaYaIu NPOMCXOAUTD Uyyzeca. MHe HeCKOJIbKO pa3 Ha3BaHUBa-
JIV1 M3 3TOV KOMIIaHWY KaKHe-TO JIFO/I, BO3Bpalllaik KapTy 00paTHO, TOTOM
MPOCUJTH CZIATh €€ ellle pa3, B UTOoTe c/ieIajli HOBYIO C OIIMOKOM B paMu-
JINH, HO JIJIsI 3TOro moHazo6buics... O/l Toa, Apysbs Mou! KoHewHO XKe,
3a 5TO BpeM4 A HallleJI [pyT'UX [TOCTaBUIMKOB 3TUX yCIyT. biaro B Mockse
XOPOILO pa3BUTa KOHKYPEHIUA B 0601 cdhepe feATeTbHOCTH.

3ayeM MeHA BTATUBATH B YbU-TO pa3bopku? [IpocTo gaifTe MHe cro-
KOWHO MOTPATUTh IEHbI'Y B Balllei KOMIaHUU. YTOOBI MHE OBLIIO XOPOIIIO
TPaTUTb JeHbI'U. [I[PUATHO TPATUTh JeHbIU. YTOOHI 5 MpUIIE ellle pa3
K BaM C YZOBOJIbCTBHEM TPaTUTh JIEHbI'U.

Ho HeT Ke, MEIIAOT... ¥ IOITOMY YaCTO YyBCTBYeIlb cebs ZypPaKoM.

B Takue MOMEHTEI Yy MEH BCe BpeMsA HauWHaeT IIOKaJIblBaTh TaTy-
nposka «He BraruBaiiTe KiineHTOB B CBOM BHyTPEHHUE IIPO0JIEMBbI»,
KOTOPYIO A MOJYYUJI, KOTAA OB MOJOABIM PYKOBOJAUTENEM OTAENa
npogax. Torza y Hac B KOMIIaHUU elre He ObIJIO CEPhe3HOT0 OTAea
MapKeTHHTIa, U OJUH U3 TOII-MEHEAXKEPOB BO3IJIaBUJ IIPOEKT «DUIIKU».
®unrku Mbl fapuiu KireHTy B 0OMeH Ha 10JIb30BaHUE HAIIUMU yCITyTa-
MU. OHU IIpe/CTaBIIIN COO0 MarHUTHI Ha XOJIOAVJIbHUK, OBLIH He OYeHb
MPUMETHBIMU U TOJKOM KiIeHTy HU4ero He jaBajiv, KpoMe HeOOIbIIoH
CKUZIKY Ha HaITU CJIeYIONIUeE YCIYTU. [Ipu 3TOM OBLIO CTOBKO OI0pPOKpa-
tun! Tabnuyky, pa3audHbie GOPMBI OTUETHOCTH, TUCHMAa, KOTOPbIE HAM
Z0JbKeH mucaTh KneHT, 4yToObI 060CHOBATh CKU/KY... B uTOTre axke y4eT
3TUX ¢uIrek Besa caM KineHT. DTo ObLI HACTONBKO CTPAHHBIN IPOEKT,
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YTO CAMU COTPYAHUKHU CTECHSIUCDH €T0, U STUMHU QUIIKaMU OBLITH 320U THI
AMUKY pabounx Tymbouek. MHe Ka)XeTcs, 0 CUX MOp 3TUX MarHUTOB
MOJKHO cOOpaTh HECKOJBKO COTEH B 0dHCeE, AaKe HECMOTPS Ha TO YTO
TIPOIILJIO y’Ke OOJIbIE JECATH JIET, KaK ITPOEKT MPOBAIUIICH.

W xakABIH pas, Korja s BCTpevas 3Ty QUINKY, s BCIOMUHAJ PO
CBOIO TaTyupoBky «He BraruBaiiTe KiineHTOB B CBOM BHYTPEHHHUE
mpo6IeMbI».

He Mo’KeTe BECTH yUeT TOro, 4yTo nmokymnaet Kiauent? He Mo)xeTe aBTO-
MaTUYECKU HATIOTHATH ero GOHYCHBIN cueT GasjaMu IPY COBEPITEHUN
VM ouepeiHOM TpaH3aKIuu? He MOXKeTe IaTh CKUKY Y€JI0OBEKY, KOTOPBIH
3a0BLI CBOIO IMCKOHTHYIO KapTy? B TaKOM ciiydyae KOHKYPEHTHI Bac yiKe
0T6packIBatOT Ha3a/, TOTOMY YTO KJIMeHTHI BRIOUPAIOT TeX, C KEM MeHbIIIe
T'OJIOBHOM 6OJTH.

Yl rmaBHOE, KOMIIAaHUU TepsoT KIMeHTOB M3-3a CBOUX BHYTPEHHUX
mpobem.

B ozHO# 3HaKOMOI MHe KOMIIaHUM M3-3a YepPecyyp YCepPAHOTO OIU-
caHusA GU3HEC-TIPOIIECCOB OOBIKHOBEHHAS MPOIIe/ypa BHITUChIBAHU S
KiueHTy cyeTa cocTOUT U3 ceMu 3TamnoB. Cemu! XoueT mpozaBel Bbl-
CTaBUTb CUET, IOTOBOPUIICSA 06 3TOM ¢ KIMEHTOM U HYKHO TIPONUTHU CEMb
MPOLIEAY P, IPEXK/E YEM CUET OKAKETCSA Y TOTO, KTO XOUET €TI0 OTJIATUTh.
HeyauBuTEIBHO, YTO OT MOMEHTA, KOT/Ia IIPOJABEL] CKa3aJsl: «f BBICTaBIIIO
CUeT», U 0 MOMEHTA eT0 TMONyIeHUs TPOXOJUT He MeHbIIEe IBYX CYTOK.
U To B nyulem ciydae! Kiaccuueckuii IpuMep TOTO, KaK Ha IIJIeYH IPo-
naBiia v KiineHTa JIOBKO TiepesioyKeHbl BHyTPeHHIE MPo6IeMbl KOMIIAHUH.

CaMoe TIaBHO€, YTO KOHKYPEHTHI BHICTABJISAIOT CYET B COTHU pa3 Obl-
cTpee. VIX TpOZIaBIIbI MOTYT C/I€IATh 9TO CAMOCTOATENBHO MPSIMO B odrice
y KiimeHTa BO BpeMs MeperoBOPOB, KaK 3TO JleJialy Hallld MPOaBaHbI,
WCIIOJTB3Ys OJMH U3 HAIINX KIACCHBIX MHCTPYMEHTOB MOAAEPKKH MTPOAAK.
(Bosiee nodpobHO 06 3mom uHcmpyMeHme MoxcHO bydem npouumams
8 KHUze «BoopyaceHile omdesia npooaxic», KOmMopyH Mbl HANUULEM COBMECTITHO
€ MOUM 8epHbIM copamHukom Hukonaem Jlazapessvim 1 komopast 00NicHA
svliimu 8 Hauase 2017 200a.)

B ZipyToii 13BeCTHOM MHe KOMIIaHWUU €CThb TPaBUJIO, IO KOTOPOMY OHU
MOTYT aTh K/IMeHTY AeCATH-IBaALIaTUTIPOIIEHTHYIO CKUKY Ha yCMOTpe-
HIUEe PyKOBO/ICTBA, eCTi (BHUMaHuUe!)...
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1. KiueHT noib3yeTcss KOHKYPUPYIOUUMHU YCIyraMH, HO I0TOBOP
C KOHKypEeHTaMU 3aKJII0YWJI He paHee YeM LIeCcTh MecAIleB Ha3a/,.

2. TocmegHnii IIaTeXX KOHKYPEHTY OH IIPOM3BEJI He MO3Ke YeM MeCHT]
Hasa/.

3. IMakeT yciyr KOHKypEeHTa He YCTyIaeT HalleMy IpeJIoKeHUIO.

4. KJIMeHT TOTOB IPEAOCTABUTDH KOIIUU BCeX GUHAHCOBBIX U IOPU/U-
YeCKUX ZIOKYMEHTOB I0 B3aUMOEMCTBUIO C KOHKYPEHTOM U 00s-
3aTeJIbHO 3aBEPUTH UX CUHEH MTeYaThIo. ..

W 4yTo-TO TaMm elle.

ITpu sTom He dakT, yTo cKUAKY 3Ty KiueHT nonyuur. [Toromy 4To
«PYKOBOZCTBO OyZieT IPHHUMATh PellleHNe [I0 3TOMY BOIIPOCY B TeYeHHe
IIATH JHEeM». Y>Kac, He MHaJe.

Taxoli mozgxoZ MelaeT MpojaBnaM paboTaTh, ¥ OH YHU3UTEJEH. YK
Jydiie 65 BOOOIIIe BO3MOXKHOCTD MOJYYEHUS 3TOU CKUAKY He 3asIBJISLIN,
YeM BOT TaK M3JeBaThCA U BTATUBATH KJINEHTOB B TaKue IIPOLeLyPHL.

JItoOble BHyTpeHHMeE TPo6IEMBI OpraHU3aluy ropa3jo CTpaLTHee, YeM
BHeIIHUe. ] 3Hal0 ecATKYU IpejllpuHUMaTelel, KOTOpble 3aHUMAaOTCS
pemeHreM 1pobieM BHYTPH, HABOAAT MTOPAJOK y ce6s foMa U barozapst
3TOMY PacTyT Ha NaZaoMuX pelHKax. OJUH U3 BeKTOPOB IIPHUJIOKEHUS
VX YCUJIMH — 3TO KakK pa3 CHATHE JUIITHUX IpobyeM c ey KineHTa
Y 0COOEHHO HEBTATHBAHNE er0 BO BHYTPeHHUE Pa3bOpKU KOMIIaHUM.

Ho ecTb, KOHEYHO 3Ke, ¥ TPUATHBIE NCKII0UeHNA. I 0ueHb XOPOIIO, YTO
WX CTaHOBUTCA Bce 6osblie U 6osbine. OHA U3 TAKUX KOMIIAaHUH — MOe
mobumoe uzgarenberso «MauH, ViBaHoB 1 ®epbep», KOTOPOE 5 ITOMI0OHIT
ropaszio paHbllle, YeM HaIKCaJ U TeM OoJiee BBITYCTHUJI CBOKO IEPBYIO
KHULY.

B mae 2016 roza B MATHUIY BEYEPOM MHE CPOYHO TTOHALOOUIUCH
KHUT'Y U3/aTeTbCTBA, KOTOPBIE CJIOXKHO OBLIO HAWTH B Ipogaxe. CKIaz
y>Ke ObLJI 3aKPHIT ¥ OTKPBIBAJICSA TOJBKO B [IOHE/IETbHUK. [I0YTH OTYasB-
IINCH, 1 00paTUiICcA K AieByIike Mapuu 13 u3gaTe bCTBa, Ha 9YTO NOTYIUT
y2Ke IIPUBBIUHBIN OTBeT: «Makcum, coesnaem 0 84cC 8Ce BO3MONCHOE»,
1 okoJ10 23:00 oHa Hamucasa aZipec, T7e 3aBTpa yTPOM, B cyb60TY, B camMoit
GJIKHEN TOYKe K MOeMY JIOMY S MOTY 3TH KHUT'H 3a0paTh. fI He 3HaIO,
yto Mapus cziesaja, Ho IocJie TOro, Kak B OuepeZIHON pa3 COTPYAHUKU
M3/laTeIbCTBA IIOKOPUJIN MOe CepAlle, 1 B o4epeJHON pa3 yoeanIcsa B UX
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MeTaKIMeHTOOPHeHTUPOoBaHHOCTH. KoHeuHo e, g 6yay paboTaTh c HUMU
Bcerza!

OHU HUKOT/a He BTATUBAIOT MeHA Kak KilMeHTa U mapTHepa B UX
BHYTPEHHUeE IIPOOJIEMBL.

HepaBHo 4 fesias 3aka3 B MHTepHET-MarasuHe, U Ipy ero 0popMIeHUHN
JeByIIKa IPUATHBIM I'0JIOCOM cIipocuia MeH:: «C Kakoil cymMmbl 8am
HyxcHa 6ydem coaua?» — U A cpasy BIIOOUICA B 3TOT MarasuH, IOTOMY
YTO YCTaJ CJIBIIATH OT KyPbEPOB: «Y MeHA Hem coauu».

PebsTa BCe ZealoT AJIA TOTO, YTOOBI IPOOIEMBI KYpbepOB, OllepaTo-
POB, KJIZIOBIIMKOB, MEHE/[P)KepOB, CeKpeTapei, BHYTPEHHUX IIpaBuUJl,
peryaMeHTOB, TEXHOJIOTUH U TOMY II0Z006Hble He Kacalauch KIneHTOoB.

A 3TO 3HAUUT, UTO BCe y HUX OyzeT xopouro. [To kpaiiHeli Mepe, g BEpIo
B 3TO.



41. Bce pomkHbl paboTatb
Ha KnueHTa

He mory He pacckasar!
BoT uTo A Ha3bIBato PaboTOM HaZ BOBNEUEHHOCTbIO COTPYAHUKOB!
Buepa Ha 3anpaBKe 3annaTuna B Kacce, MOAXOXKY K aBTOMOOWIIO,

a Tam 3anpasLUyK (3). VI BOpyr roBopuT.

3: CKOMbKO NUTPOBY.. A, OK. A Bbl MoYemy 92-m SKCTPYM He 3anpas-
nsaete? OH Beflb SKOHOMMUHeEE, 11 6anoB 3a HEro B [Ba pasa bonblie
HaYNCAAIOT Ha KapTy NTOANBHOCTW.

A: [la A 3anpaBunacb UM OfHaXdbl, YTO-TO HE MOKA3aN0Ch MHE Tak.
HaoboporT, oulylieHne, 4to 6eH3nH ObICTPEE KOHUMICA...

3: Ha camom fiene OH BaM BCe MPOYNCTIA, MOSTOMY TaK KOHYMCA
ObICTPO, @ BOT €C/vi NOC/Ie Hero OMATh ero 3anunBaTth, To bynet
3KOHOMUYHee. 1 6annoB 3a Hero Ha 6OHYCHYIO KapTy 6onblie

3auMcnAloT. Y BaC eCTb HOHyCHas KapTa?

A Ao cvx nop B NpUATHOM LWOKe. Beab 3TO He MeHeakep No Npo-
[laxkamM OOHYCHbIX KapT M He KaCCMp Ha Kacce, 3a KOTOPbIMU MOXKHO
Nerko OTCNeAmTb, MPOAANN/HET. DTO 3anpPaBLUMK, KOTOPLIN He 3Halo
faxe, paboTaeT v TyT MecALl... [la, HaBepHAKa Y HUX Y BCeX eCTb Mnpe-
MUA 33 NpoAaKi. Ho 3anpasLymka Tak CIOKHO MPOKOHTPONMPOBATH!
A 1Ba AHA OyMalo, Kak 3TO MOXKHO MPOKOHTPOMMPOBATD, He Npuraymanal
MeHs BOCXMLLAET TO, Kak 3TOT COTPYAHWK AenaeT cBoe feno, paboTan
Ha OOLLYIO Lieflb, 3TO pe3ynsTaT AeATeNbHOCTY ero pykosoauTens!

B obuiem, pecnekT #pbrcHebokcapbl. HEBO3MOXHO He BoOUTHCS!
Ob6s3aTeNbHO HaMMLLy OT3bIB Ha CalTe. A Balm pAAoBble COTPYAHVKM

TOXe Tak fenatot?

Cratyc B delicoyke ViprHbl M1noswmgosoi,
MOEro Apyra 1 npoBaiaepa B Hebokcapax



3AOAYM KPYMHOM KOMMNAHMM B MAPKETVIHTE 1 PEKNAME

1. YB6naxuTb/yCrnoKonTb COBET AMPEKTOPOB (B KOTOPOM MOYTY
HMKTO HE CMBIC/INT B MAPKETUHIE 1 peKkamMe, HO Kaxablii MHOMO
yero 06 3ToM Aymaer).

2. YOnaxuTb/yCnoKoWTb aKLVOHEPOB.

3. Boirnapets nogobatole v npuctoiHo ans CMA.

4. VIMeTb GUPMEHHBI CTUIb.

5. BbiMrpbiBaTh Npw3bl 3a peknamy.

6. Hy v npoaatb uto-HMOYADb.

BALLM 3AJAYN
1. Yt0o-HMbYAb NpoaaTs. MNockopee.

[3H KeHHeaw. «KeCTKunii OUpeKT-MapKeTuHM



OZIVIH U3 HAIIPAXKEHHBIX [IEPHUOZA0B OCeHbI0 2012 roza Mel pelIuaIu

[IPOBECTU SKCIIEPUMEHT U BBICTABUTH CUeTa KaXk/I0i opraHusalumy,

KOTOpast HAXOAWJIACh B Halllel TIOTeHIIaIbHOM KJINEHTCKOU 6a3se,
HO ellle He HavaJjla C HAMU COTPYAHUYATh. He0OX0UMO ObLIO BEICTABUTD
HECKOJIBKO TBICSY CUETOB, U Ha 3Ty paboTy 6puiu npuBiedeHbl 100 mpo-
I[eHTOB COTPYAHUKOB U MeHeAKepoB. COTPyAHUKY TOTOBUIU cYeTa
u oTpaxkanu ux B CRM, MeHeaXepbl KOHTPOJINPOBAIU IPABUIBHOCTD
BBICTaBJIEHU, [10CJIEe DTOr'0 cueTa OTIPaBIAJUCH KineHTaM 1o ajek-
TPOHHOM MOYTe MU OOUIIBI UX BE3JIU caMU. PaGOTHI ObLIO OYeHb MHOTO,
U B cepeilHe IHSA KO MHe IIPUIILTa MO 3aMeCTUTENh C OTPOMHOM CTOIKOM
pacnedaTaHHBIX c4eToB (0k070 400 JUCTOB) U CIIpOCHUIIA:

— MOKHO JI1 MBI TIPUBJIEYEM HAIIIUX CEKpeTapei, 4TOOBl pa3ocaaTh
KiueHntam cyeta 1mo ¢akcy? Eciu 6yieM OTIIpaB/ATh CIeTa CaMu, TO GpU-
3UYeCcKHU He yCcIleeM 3TO cZenaTh cerofHsA. Pakc y Hac B OTAese Ipojax
OJIMH, a Y ceKpeTapeil y Ka)kJoro CTOUT Ha CToOJIe.

— KoHne4Ho, — OTBeTHUII 1, — OTANYHAsA Ujes — IPUBJIeYb K KOMMep-
yecKoU paboTe COTPYAHUKOB O3K-oduca.

Kak ke 51 6B IOTOM pa3zZocaZioBaH, KOrZa y3Hall, ¢ KAKMM KHUCJIbIM
JIUIIOM OZ/HA M3 HallIUX CeKpeTapel IpUHAJIA 9Ty 3ala4y OT CBOET'0 PYKO-
BOZIUTENA U KaK Me/IJIeHHO M HeTOPOILJINBO OHA OTIIPaBjAjia 3TU cYeTa
o ¢pakcy KimeHTaM, KOMMEHTHUPYA IIPU 3TOM Ha BeCh pecelllieH, KaKasa
eli TsKesIasg paboTa ocTaiach, M YTO 3TO «HE BXOJUT B €€ IOKHOCTHBIE
0043aHHOCTW», ¥ 9YTO KU3Hb HeclpaBe/TuBa. Bea HeraTuBHAA SHEPrusa
OT 3TOM [IEBOYKU Ha4yasia PaCIpPOCTPAHATHCA O OUCY U JIOIILTIA B UTOT'E
[0 MeHH.

C pykoBoAUTe/NeM HallUX CeKpeTapei y MeHA ObLIN XOPOIIHE OT-
HOILIEHU A, U A MOIIPOCUJ pa3pellleH!s [IOTOBOPUTH C ee COTPYAHUIIeH,
Ha 4TO MONy4usa coracue. Cyzs Mo MaHepaM, KO MHe B KaOWHeT 3a1iia
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He IeBOYKa-CceKpeTapb, a aHTJIMICKasa KOpoJieBa, U HacTpoeHa oHa Oblia
KpaifHe arpeccuBHO.

— ¥ Bac 4TO-TO CAYUYMJIOCH? — CITPOCHII 4 €ee.

— /Jla. {1 He Jj0/KHA ZIesIaTh TO, O YeM MeHs IIPOCAT Ballll COTPYAHU-
KU, — IpOoLInIesa eBouKa.

— A 4TO OKEH ZiesiaTh cekpeTaphb? [IpUHUMATD BXOZAIINE 3BOHKU
U TIepeKJIIovaTh Ha BHYTPeHHUe TeepOHBI B KOMIIAHUH? — OYeHb JIpyKe-
JIFOOHO U ¢ HEOOJIBIIION YCMENTKOU CITPOCHUII A ellle pa3.

— ¥ MeHs ecTh pyHKITMOHAIbHBIE 0053aHHOCTH. BBl MOXKeTe ¢ HUMU
03HAKOMUTbCsI, — He OILIEHWIa MOETO PYKeN00US CEKpeTaph U OTBETUIA
MHe C MHTOHaI[Mel Ha rpaHu doia.

— JltoMuIa, CKasKUTe, MOXKaMyHCTa, a UTO ObI BB XOTEU ceOe KyITUTh
B ITIEPBYI0 OUepesib, €CJI ObI y Bac OblIa BO3MOXKHOCTH?

JlrogMuIa, BUAUMO, NIOHAJNA 3TOT BOIIPOC I10-CBOEMY, HEMHOI'O 3a-
MsAIach, IOKpacHesa, Hayaja CBepKaTh [Vla3aMU B MOIO CTOPOHY U yXKe
MSATKO MTPOMYPJIbIKaJIa, YTO JABHO MeUTaeT KYITUTh cebe HOBhHIE CAIlOTH.

— Tak BorT, goporas JlroAMuIa, ecjau Bh ceiiyac He MOXKeTe TI03BOJIUTh
cebe HOBBIE CAIOTH, S1 XO4Y, YTOOBI BBl IOHUMAJU OCHOBHYIO JIOTHUKY
Halllel fedTeabHOCTH. HaMm ¢ BamMu 3apriaTy IJIaTUT He OyXTaaTepus,
HaM 3apIiaTy miatut KiaveHT. U eciu y Hac 6yzeT MHOTO JOBOJIBHBIX
KJIMeHTOB, KOTOpbIe 6y T HaM IIEPEYUCTIATh IeHbI'M Ha PACUETHBIH CUeT,
TO, BO3MOXKHO, KOT/Ia-HUOYAb U Y Bac U3MEHATCS GUHAHCOBbIE YCIOBUS
U BBl CMOJKETe TI03BOJIMTH cebe He TOJbKO HOBBIE CAIlOTH, HO U CYMKY
U ellle YTO-HUOYAb MPUSATHOE. A MHOTO ZIOBOJIbHBIX KJIMEHTOB y Hac
OyZeT TOJIBKO B TOM CJIy4ae, eC/Iu y Hac OyAyT SHEPTUIHbIe, 3apsKeHHBIE
Y MOTHBUPOBaHHbBIE IIPOJaBaHbl. A X HACTPOEHUE 3aBUCUT He TOJIBbKO
OT MeHs, HO 1 OT Bac. U mossnbHOCTh KiTieHTa 3aBUCUT TOXXKe HE TOJIBKO
OT HaIllero JlemapTaMeHTa IIpoZia’k, HO U OT Bac.

B aTOT MOMEHT £ 3aKaraJjl pyKaB U [I0KasaJj elf TaTyupPOBKY, KOTOPYIO
He pa3 IeMOHCTPUPOBAJI COTPYAHUKAM 63K-odrca: «Bce Z0KHBI pabo-
TaTh HA KiineHTa».

B ciiyuae c 1eBoYKOM-ceKpeTapeM s ITyb0Ko yoexJeH, 4To oHa pabo-
TaeT JIA TOTO, YTOOBI IIPOoJaBIlaM IIOTOM OBLIO JIerde BECTH IIePErOBOPHI
¢ Kiinentamu. JltoqMuia BceMy CUJIaMU I0JKHA TOMOTaTh COTPYAHUKAM
bpoHT-0dUCa, KOTOpHIE OBIOTCA Ha KOHKYPEHTHOM PBIHKE 32 3aBOEBaHUE
cepaua Kiuenra. U g pacckasslBajl el Ipo 3Ty poJib. fl TOBOpUII, 4TO
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OHa KaK Me/[CeCcTpa Ha BOIHe, KOTOpas [0JKHA ObITh TOTOBA IIPUHATH
Ha MOMOIIb COJI/JaTUKaM B JIF060M MOMeHT. Mk Kak 1moBap, KOTOPBIi
obecrieynBaeT OTIMYHBIN HACTPOM BceMy 60eBOMY cOCTaBy. §1 pacCKasbIBal
eli ITPO OTPOMHYO0 POJIb ThLJIA 151 00IIelt To6e bl Bcell Halllel KOMITaHWH,
1 el 3TO IBHO HPAaBUJIOCh. BU/IHO OBIJIO, YTO OHA CJIBIIIUT TAKYIO JIOTUKY
TIEPBBIH pa3. Vi, KOHEYHO Ke, OBLIO BUIHO, YTO OHA BOOOIIE He aCCOLUMPYeT
MOKYTIKY HOBBIX CATIOT C TeM, Kak oHa paboTtaeT ¢ KiiueHTamu u ob1iaeTcst
C OTZEJIOM IIPOJAXK.

K coxaznenuto, B pasHbIX KOMIIAHUAX Ha IPOTAXKEHUU IIOCIeTHUX
JIET 51 YAaCTO BCTPEYAIOCh ¢ 0OPATHOMN JIOTHKOU. MHOTHE COTPYAHUKHU
AYyMAaroT, 9YTO IpoAaBubl U KineHTH paboTaroT HAa HUX, a He HA06O0POT.
A xorzia f BUXKY, YTO B KOMIIaHUY CYLIeCTBYIOT OApa3zeleHus, KOTOpble
B NIpUHIUTIE pabOTaOT B OTPBIBE OT KyIMeHTOB, TO HAUMHAIO UCKPEHHE
HeIOyMeBaTh 110 9TOMY IOBoAY. Ha Mol B3I/, ¥ JJOTUCTUKA, U ITPOU3-
BOJZICTBO, U CKJIaJ, W 3aKyIKH, U OyXraaTepus, U KaJpbl, U MapKeTHHT,
u HR, u MeHeKMeHT — Bce paboTaioT Ha KimeHTa. A eciu TUIHO
¢ KiimeHTaMu OHU He 06IIaI0TCs, 3HAYUT MOT'YT BO3ZIeHiICTBOBATh Ha HUX
yepes IPoJaBaHOB.

KTo-TO MeHsI OOBUHUT B OJJHOOOKOCTH U KOMMEPUYECKOM 3TOU3ME,
HO 1 CKaXXy ele 6osiee rpy6o: ecTh Be KaTeTOPUH COTPYAHUKOB B JIF0O0H
KOMITAaHUU: T€, KTO 3apabaThIBaeT JEHbTH /i1 KOMIAHUU, U T€, KTO UX
TpaTut. [IpoflaBaHbl ABHO OTHOCATCSA K IEPBOM KaTeropuu, a mpekpacHasa
Jlrogmunia — ko BTopoi. U korza Jlroamuia OTKa3blBaeT B IOMOIIHY IIPO-
JaBIlaM, Yy MEHS BO3HUKAeT OOJIBIIOLN BOMPOC: HYKHA JIK OHA KaK CIelU-
QUIMCT Ha CBOeM MecTe? Majio TOro 4To OHa TPaTUT JeHbI'M KOMIIaHUY,
TaK ellle ¥ He MOMOTraeT MpolaBaHaM uX 3apabaTeiBaTh! U 51 cuuTalo, 4To
JTrogmuty Heo6X0AUMO BOCITUTHIBATh, KAK U MHOTUX APYTHUX COTPYAHUKOB,
He IOHMMAaIOLUX 3TOTO.

KoMmaHus MOXXET CyIleCTBOBaTh 6e3 ceKpeTapsi, FOpUCTa, CIIelHaIiCcTa
o MoA60py MepcoHana, aAMUHUCTPATOPa, OXPAaHHUKA, aHATUTHKA,
OGu3Hec-TpeHepa U Tak jaee. KoMmaHusa He MOJKET CYIECTBOBATh TOJBKO
6e3 yIpaBJIeHLIeB U TeX, KTO paboTaeT ¢ Kinmentamu. Touka.

Hazo oTzaTh JOMKHOE KOMIIAHUU, B KOTOPOU 5 paboTas. B cBoe
BpeMs COOCTBEHHUK OIPEeETUI IPAaBUIBHYIO KYJIBTYPY 110 OTHOIIEHUIO
Kk KiimeHTaM, ¥ € 3TUM y Hac MpaKTUYeCKU Bceraa ObLI MopsaAoK. Eciu
BOIpoc Kacascs KiueHTa, To MOXKHO OBbLIO IajKe OCTaHOBUTD 3ace/jJaHue
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IIpaBJIeHuUs JJIA TOTO, YTOOHI C Hero BEIPBATh TOI-MeHe/Kepa U olepa-
THBHO PELIUTh MPOOLIEMY.

Mo2xHO ckasaTh, TaKoe OTHOLIeHUe K KiineHnTaM g BIIUTas «C MOJIOKOM
MaTepH» U BeChb HACKBO3b IIPOHU3aH KJIUEHTOOPUEHTUPOBAHHOCTHIO,
II03TOMY, KOIZ]a f1 BIXKY, 9TO B JPYT'UX KOMIIAHUAX BO BpeMs obeza py-
KOBOZUTEJNb OTZesia MPOoAaX CHUMaeT TPyOKy U, He CTeCHSACh MeH,
roBoput: «Kars, 51 He Mory pasroBapuBarh! { 3aHAT, Ha 0befie!» — y MeHs
HayMHaeT JepraTbCsa pyKa U OroJIAThCA TATYUPOBKA «Bce AOJIKHBI
paborarps Ha KimueHTa». Tak OBITH He JJOJMKHO. VIHa4Ye BeCh CMBICT CY-
IIeCTBOBAHUA OPraHU3alUU CTABUTCA 110/, COMHEHHe. 3a4eM TOrZa 3Ta
KOMIIaHUA paboTaeT?

[Tocne ogHOrO M3 MacTep-KaaccoB B KpacHogape co MHOM oenuIach
OZHOM KJjlacCHOM mcTopreil koMMepueckuil supektop Mapusa ['pumiaii.
C ee paspenieHus IyOIUKYIO IUCHMO:

«HekoTopoe BpemaA Ha3af A YNOpHO TPyAMAach B CEKTOPE MPOAaXK OpraHm3a-
urn. CoBCTBEHHVIK ee C IaBHVIX MOp Balll ApbIi MOKMNOHHKK! [oncTUHe Yenosek
NpOrpeccnBHbix B3rNA40B. OH pajen v pa3BrBan akTMBHbIE MPOAaXM «OT Op-
raHvsaumv B gomr. LTaT npamMbix Npofdax poc, Ha CoBellaHnAX 0bCyXaannchb
BOMPOChl — Ky/a fanblue, Kak 6onblie, novemy Tekyuka (HaBepHoe, CliabeHbKiie
npuxoadT). EaMHCTBeHHaA Npobnema, KOTOPYIO HUKTO He 00CYKAan, — KOHQANKT
MHTepecoB 63k-oduca 1 GPoHT-odKca. [accrBHbIE NPOAGKHIKIA He CUITbHO Nepe-
XKUBaNW NO OTKAa3HOMY KJIMEHTY, MOTOMY YTO OH CaM MPULWEN 1 NpUAEeT APYrown,
OHU ero He [00bIBanu. CNOXMNOCh YCTONUMBOE MHEHME, UTO MPOAABLIbI MPsAMble
(NnoneBKKKM) — 3TO HM3WaA KacTa, C KOTOPOM He 0COOO CUMTaNUCh, KOTopas
He uMena yBaxkeHus. Jltloam BToporo copta. [oka COOCTBEHHVIK He NMpeanpuHa
cnepytoLiee: B OAWH NpeKpacHbIn ieHb oH 06s3an BCEX cOTpyAHNKOB KOMMNaHMm
BbIVTM B MOMA U 00bITH 10 KMEHTOB. 2TO Obl1 OFPOMHbIN CTPECC AIA CenedbpuTn.
Ho oTHoweHNe K NpAMbIM NPOAaBLAM M3MEHNNOCH, KaK U K MPOAaXKaM B LIESOM.
"ThobuTe KNMEHTa, MHTEPECYUTECH UM” 3aKrPano HOBBIMM KPACKamu.

[MoToMy UTO Kaxk[bIVi MOHS, UTO Takoe paboTa B Mosnsx, Yero CTOUT KIUEHT,
KOTOPOro Tbl AOOLIN Cam.

OTO ANA MeHst OFPOMHBbIN OMbIT, 1 Tenepb A pPaboTato TONbKO Ha TOro pabo-
TOfaTeNs, KOTOPbI CaMm AeNaeT akTVBHble MPOAAXM. A 3TO 3HaUUT, UTo 63K-0dKUC
TOUHO 3HaeT, Yero CTOUT KIMEHTY.

BpaBo CO6CTB€HHI/IKy 9Tol KoMIaHuu! JINYHBIM IIpUMEPOM ITOKa3aJsl
cBoe oTHolleHue K Kivuentam! HO, K COXaJIEHWIO, ropa3zo 4Yalle GBIBa-
€T TakK, 9TO JaXX€ TaKHe IIoApa3Jeji€cHNA, KaK IMIPpoAaX1 U MapKETHUHT,
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CYIIECTBYIOT Ka)KABIHM caM 110 cebe 1 KaXKABIF 3aHUMAaeTCsI CBOMM JIEJIOM.
Bce demepanbHbIe SKCIIEPTH MAPKETHUHTA, C KOTOPBIMU s 3HAKOM, COTJIa-
IIAFOTCS CO MHOM, YTO MapKeTUHT — 3TO MOAAepKUBatoman GyHKIH
Mpo/Ia’X, HO BO MHOTHX MECTEYKOBBIX KOMITAHUSAX 3TU MOAPa3/eeHUs
BCTYHAIOT B KAKyIO-TO HEMOHATHYIO KOHKYPEHITHIO C TPOoAa*KaMU U Ha-
YMHAIOT /leJIaTh COBEPIIIeHHO HEMOHATHBIE BEIU, He TIPOABUTAIOIINE
cObIT. Hampumep, opraHu30BBIBaTh KOHKYPCHI /IJisi KJTMEHTOB, KOTOPHIE
HUKaK He BJIUAIOT HAa YBeJIUYEeHUE KOJNYeCcTBa MPOJaK, 3aHUMaThCA
MIPOEKTaMU, «ITPOJBUTAIOIIMMH TOPIOBYIO MapPKy» MU «ITIOBBIIITAIOITAMU
y3HaBaeMOCTb OpeH/ia». I HUKTO HU IIPOAIaBaHOB, HU UX PYKOBOAUTEIEH
HH O YeM He CIIpaIlUBaeT: HaJlo JIM UM 3TO, ITOJIe3HO JIU UM 3TO...

MapkeTuHT caM 10 cebe, TpoJiaXKu caMu 110 cebe.

Jlake CyBeHUPKY MapKeTOJIOTH ZIeJIaloT TY, KOTOPYIO XOTAT CaMH,
a MpOo/IaBIIBI €€ TOTOM He MCIIO/b3YIOT, IOTOMY YTO CyBeHHPKa OpeZioBasi.
JomycTuM, B 0JHOM MOCKOBCKOM KOHCAaJITUHT'OBOM KOMITAaHUH ITPO/JaBLIOB
3aCTaBUJIM PAa3BO3UTH MIAMITYPHl U XKUJKOCTh /JIs PO3XKUTA KOCTpa.
MapKeToIory MoAyMaJH, 9TO 3TO OyZIeT YMECTHO K MalCKUM ITpa3ZAHUKaM,
HO, KOTZIa [IeBYIIIKa B KOCTIOMe OM3Hec-Jeu U Ha KabayKax IbITaaach
JapuTh GUHAHCOBOMY AUPEKTOPY B [I€JI0BOM KOCTIOME IIaMITyPhI, 3TO
CMOTPpeJIOCh CKOpee CMeITHO, YeM KpeaTuBHO. He xBaTasio TOJIbKO Mapu-
HOBaHHOI'O MsICa U IMaKeTHWKa Hape3aHHOTro JiyKa.

Jlpyroe fiesio, Korja MapKeTUHT paboTaeT Ha IPOJa’ku U MPOAYMBbI-
BaeT KaXKAYIo ZieTaib, YTOOBI ITpoAaBIlaM He OBLJIO CTHIHO B paboTe
¢ Knnentamu. IToMHIO, Kak oZHaK/bI 110 COrJIaCOBAHHWIO C HAMH HaIllU
MapKeTepbl 3aKyIWIN U OpeHAupoBaIu K HOBOMY rofly KOpoOKH II0-
KOJIaZIHBIX KOH(ET, ¥ MCTOPHI0, KOTOPAs CIYUUIACh C OJHUM U3 HAIIUX
MIeperoBOPIIUKOB.

3Basi ero MuTsii. I 5To o4eHb BeceJIbIH, I0OPBIH 1 HACTOAIIUH YeJIOBEK,
KOTOPBIM MHOT'O CHJI TIOTPATHUJI Ha TO, YTOOBI CTaTh TEM, KEM OH Ceifuac CTaJl.
MurTsii, 6yyIu TUHEHHBIM COTPYIHUKOM, TToeXaJ Ha GUHAaIbHBIE TEPETO-
BOPHI ¢ KJTMEHTOM, KOTOpBIE ObLIU KaK Pa3 B KOHIIE ZIeKaOps1, ¥ TPUXBATUI
¢ o060l 3TUX caMbIX KOHOET. [leperoBopsI MPONLIH YAa4YHO, ¢ KineHToM
JIOTOBOPUJIUCH, YTO Ha JHAX OILIATAT HAIIl CYET, U B KOHIE BCTPEYH pa-
JOCTHBIN MUTSIH €O CBOEI IIMPOKOH YIBIOKOM IPOTATUBAET EMY KOPOOKY
KoHOEeT U mmo3zipasiisieT ero ¢ HoBeiM rogoM. VI TyT KiteHT pe3ko MeHAeTCs
B JIWIIE, MpaYHeeT, 6epeT 3TH KOHGETHI U OYeHb CEPhE3HO T'OBOPUT:



298 45 TaTyMpPOBOK NpojasaHa

— 4 cefiyac mpu Bac OTKPOIO 3T KOHDETHI, 1, eCJIN HA HUX €CThb OeTbIi
HaJIeT, s He OyZAy ¢ BaMu paboTarTh.

Y:xe mos:xe MUTAN pacckasblBaj, YTO CEKyH/bI TOT/IA IIPEeBPaTUIUCh
B MUHYTEHI, Ilepe/ IJla3aMU IIpoHecjIach BCA ero MpoJaBaHCKast XKU3Hb,
Y OH OIIyINaJ BO BPeMs pa3BOPAYNBAHUA KOHDETHI KaXKAYIO KalleJbKy
1I0Ta, BBICTYMIUBIIYIO HA ero julle... TemHas! be3 Haznera! Ypal!l

JoBonbHBIN KireHT ches KoHeTY, ellle pa3 moxana MUTA pyKy
1 OIJIATUJI CUYET Ha CIeAYIOIUN AeHb.

OxkasbIBaeTcs, B 3TOM MeCSIEe eMY YKe ABaXK/bl apUId KOHQETHI
1 o6a pasa OHU OKa3aJHCh HEKAYECTBEHHBIMU WJIU CTAphIMU. Buaumo,
B Te€X KOMIIAHUAX He OBLIO MPUHATO HAHOCUTH TaTyUPOBKY, KOTOpas
ObLJIa Y HAIIMX MapKeTOJIOTOB: «Bce AOoMKHBI paboTarh Ha KianeHTa».

A 3ps... OHa ObI UM 00513aTETBHO TPUTOAUIACD.



42. Camoe CcTpalluHoe —
npourpaTb KOHKypeHTam

Bpar HaBcerga oCcTaeTcs Bparom,

He nenv ¢ Hum xneb, He 308K €ro B [1OM,

[laxe ecnn noka BO3ayx MMPOM 3anax,

OH XOTA 11 CMOKOWHbI, HO BCe-Takw Bpar.

ECnv OH, KaK 1 Tbl, He MPOMWS CBOO YECTb,
Bpar He MOXeT ObITb ObIBLUMM, OH OyaeT 1 eCTb.
Bynb e BepeH, NpuLen, 1 He APOrHU, PyKa,

Tbl NOrvbHeLb, KOrAa NoXaneellb Bpara.

AHacTacua,
necHs «Bpar»

He ynyckanTte n3 Buay O4HOW MENOYN: Ha BOWHE CyLecTByeT
NPOTUBHUK. I, KaK HM CTPaHHO, OH He BCeraa Aenaet 1o, YTo
XOYeTCA BaMm.

Ha BOVHe CyllecTByeT He OfVH 3ambiCen, a [1Ba; He OAMH
npwKas, a figa. B 60to ueit-To 3ambicer, Yel-To NpUKa3 oCTaeTcA

HemncnonHeHHbIM. OTBETbTe-Ka MHE: noquy?

AnekcaHap bek,
«Bonokonamckoe wocce»



JHa>X/[bl MOM PYKOBOZMTEIb /lajla MHE 3a/JaHNe Ha BbIe3/, C LIeJIbI0
Ipe3eHTalyy HallluX yCIyT KyZAa-To Janeko oT MockBel. HyxHO
OBLIO Yaca MOJITOpa eXaTh Ha JIeKTPHUYKe, IIOTOM ellle TIorJaca
Ha pelicoBOM aBTOOyce, a 3aTeM ellle MATHAAIIATh MUHYT MEMIKOM.
Tak Kak BCTpeya [IOJI?KHA ObLIa COCTOSATHCSA B BOCEMb YTPA, a 5 XKUJ
B Kamy»kckoit 061acTH, 4TO O6bLIO OUYEHD ZIaIEKO, ¥ TIPU 3TOM ObLT paHATOM
CBOeli paboThI, HOUEBATH 5 OCTAJICS B 0drce, YTOOBI C CAMOT'0 paHHETO yTpa
noexarb K KiimeHTy. BO3MOXKHO, 3TO 3BYyYHUT JUKO, HO BOT TaK 51 ¥ paboTaJl.
Torza y Hac e1rie He 6b1710 60TBIIOTO OGUCHOTO 3ZaHUA, MBI apEH/IOBATN
IOZ, OTZieJIbI IPOZaXK IOMellleHUA Ha [JOKOIbHBIX 3TaKaX B XKUJIBIX JJIOMaX,
¥ B KayeCcTBe OXpaHHHKA K HaM B O0QUC MPUXOANUIA HA HOYb MUJIAA
JKeHIUHA JIeT MATUAECATH, ¢ KOTOPOU f MHOT/ZA JoroBapHUBacs, YTO
BMeCTO Hee OyZly OXpaHHUKOM CErOZiHS 51, U OTIIPABJIST €€ JOMOMH, a caM
criasn Ha packiaagyuike. Bee pagu KinneHnTos. Bece pagy mpojax.
B TOT ieHb Bce KaK-TO y MeHsI He JIaJUJIOCh: 1 HACTPOEHHeE ObLIO IJIOXOE,
1 IIOr0Zla Ha yJIulle MOKpasd, ¥ 3JIeKTpUYKa HeyadHad, Aa elle U KineHT
TIOTIaJICS MHE «HEe MOW». ITO ObLI KpaliHe HENPUATHBIN TUII, OT KOTOPOTO
HCXOZMJIA KaKasi-To IJIoXasi SHEPTHUs, U y MeHs ake pa3boJiesiach TooBa
ToCJIe BCTPEYH C HUM. B 06111eM, HECMOTPS Ha TO YTO MBI IOTOBOPHJIUC,
4YTO A €My IIepPe3BOHIO Yepe3 HeJelI0 U CIPOIly, KaKoe pelleHue OH
MPUHSAJ 110 UTOTAaM Halllell BCTPeyH, 1 PellnI ero CJIUTh, He paboTaThb
¢ aTuM KiiieHTOM.
OmBITHBIE YIIPABIEHIIBI 3HAIOT, YTO KaK OBl THI HU 3aCTaBJIAJ [IPOJaBa-
Ha paboTaTth co BceMu ero KiimeHTaMu, OH BCe PABHO COJIBET TEX, KTO EMY
HENPUATEH U C KeM OH paboTaTh He Xo4eT. Tak ObLIO U B CJTydae CO MHOH.
{1 He cTan nepe3BaHuBaTh KIWeHTy dyepe3 HeZelo, TAaK KaK Pelln,
YTO BCE PAaBHO €My He IIpoZiaM, U BCTPEeYaThbCA MHE C HUM TOXXe KaK-TO
60JTbIIIe He XOTeI0Ch. He Iepe3BOHMI 5 U Yepes IBe HeJleNH, ¥ Yepes TPH,
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HO B KOHIIEe KOHIIOB Ha/[0 OBIJIO IPUHUMATh pellleHre, YTO C HUM /IeIaTh
JaJblle, U s coOpasl BOJIIO B KyJIaK, IIOAHAI TPyOKy 1 HabpaJi ero HOMeD.
Caenas 3To XOTs OBl ZJ15 TOTO, YTOOBI YC/BIIIAT TBEPABIN OTKA3 OT MOETO
Mpe/JIOKEHUS ¥ 00JIErYeHHO OTKA3aThCs OT JalbHEHNIel paboThI.

KnueHT cHsAM TPyOKY U, HeZJOyMeBasi, CIIPOCHIL:

— A KyZia e BBl ITponasiu? I moTeps Balry BU3UTKY, HE CMOT TI03BO-
HUTB BaM caM, K/iaj Balllero 3BOHKa, HO TakK U He Jjoxasca. MHe cpouHO
Hy’KHa ObLJIa Ballla IIPOrpaMMa, ¥ 5 MO3BOHUJ B KaKyIO-TO KOMITAHUIO,
KO MHE YK€ TIpHeXaJiu, BCe YCTaHOBUJIH.

— VI3BUHUTE... — TOJBKO U CMOT BBIZIJABUTH U3 €O 1.

st MeHs 3TO OB HacTOAIWMH IIOK. [Tosy4yaeTcs, 1 eMy mpogat?
TospKO OCTaBasIoCh BOBpEMs IIepe3BOHUTH, 3abpaTh AeHbrU, U Bee. BoT
TakK A caw He KnneHTa, a cam cebs.

f 710 cux Iop IMOMHIO BCe CBOU TOTZAIIHNE OLyIIleHNA: Topeyb, pa3oya-
poBaHUe, focazy. ITO ObLIO HEBBIHOCUMO. §I He TO uTO ymycTua KiueHTa
B ITOCJIETHUH MOMEHT, HET. fl 0TZaJ ero, TOpPSIYero, CBOUM KOHKypeHTaMm!

B TOT /ieHb 5 pemn, 9YTo O0JIblile HUKOTZA He OTJaM KOHKYpEeHTaM
Ha MOTEHIINaJIbHOM PhIHKE HU OfiHOTO KiTmeHTa.

CTpallHee Takoii TIOTepU B IIpoJiaxkax HeT HUYero. Yxke Ha ciefytolee
YTPO £ IIprexaJj Ha paboTy ¢ HOBOU TaTyUPOBKOM: «CaMoe cTpalrHoe —
MPOUTPATh KOHKYPEHTaM».

[Tocsie 3TOTO CIy4yas 3a HECKOJIBKO JIET pabOTHI TPOAABIIOM 5 YITYCTU
BCero JiniIb ofHOro KiireHTa, HO BRIMI'PAJl COTHU MEPETOBOPOB U 3TUM
[I0-HACTOAIIEMY I'OPXKYCh.

Moti iepBBIi KOHKYPC, B KOTOPOM f T00eIV/T B KOMITAaHU Y, Ha3bIBAJICS
«JlyqUIui IeperoBopIIUK 110 paboTe ¢ KOHKYPEHTAMU», IIPU 3TOM HaZ0
VYUTHIBATh, YTO Y HAC B KOMIAHUU OBLIT CHEOTAEN MO paboTe ¢ KOH-
KypPEHTaMU U s TPYAWJICA He TaM. Y TeX pebAT BcA KIMeHTcKasa 6a3a
6b11a — 5T0 KTMEeHThI KOHKYPEHTOB, MHE OHU TI0NIaJaIUCh JIUIIb U3PeZKa,
HO MO$I TaTyHMPOBKA [TOMOTaJia Ha KaXXIbIX eperoBopax. K cioBy ckasarsb,
YyTb IIO3)Xe A BO3IVIaBUJI 3TOT OT/eJ]I, U OH CIIYCTA KaKoe-TO BpeMs cTajl
JIY4ITUM B KOMIIAHUU.

Korga s cTas iyqimum IpoZaBaHOM rojia, 1 axe paboTas Tak Ha3bl-
BaeMbIM ITlepexBaTIMKOM. Eciu cirydaiiHO BEIACHANOCH, YTO Y MTOTEHIIU-
anpHOro KiIMeHTa BhICTABJIEH CYET OT HAIIMX KOHKYPEHTOB U OHU COOU-
paroTcs ero omyavyrBaTh, TyAA HalpaBIAId MeHS KaK CaMOr'o yIepToro
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Y TIPUHITUIIMAIBHOTO TI0 OTHOIIIEHUIO K KOHKYpeHTaM. B Takux ciaydaax
6bLTa opora KaXkaas MUHYTa, 1 6pocasn Bce ¥ MYaJICsA B JIFOOYIO 9acCTh
ropozia, YToObI BEIUT'PATh 3TY OUTBY.

Hu nsaau 3eMau Heslb3s OCTaBAATh KOHKypPeHTaM, HU OZHOT'O IlIaHca
Ha BBIUTPHILI HeJlb3 UM /laBaTh.

Bce cBoOOZHOE BpeMs 5 M3y4aJl MPOAYKTHI HATUX KOHKYPEHTOB, 3HAJ
UX YCJIYTH U c1abble MecTa HausycThb. O TOM, KaK s 37111 CIaBaTh 9K3aMeH
K HUM B KOMIIQHUIO, A Y)Ke MUCAJ B KHUTE «45 TaTyUPOBOK MeHe[Kepas.
HeCMOTpH Ha BC€ IIOIIBITKM KOMHUCCHUHU MEHA 3aBaJIUTh HA CI)I/IHaJIbHOM
3K3aMeHe, 5 cZlajl ero Ha OTJIMYHO.

Korza Mbl mpourpeiBaeM OUTBY KOHKYPEHTaM, 3TO He IIPOCTO OAUH
HeJlonloy4eHHBIN KineHT B Hallelt KOMIIaHUM, OTPHIB PYyT OT Apyra
yBesmnuuBaeTcs Ha AByX KiuenTos. [ToToMy 4TO y HAC MUHYC OZIH OT JOJIN
PBIHKA, a Y HUX ILTIOC OJ[UH.

[TepBBIM pelnieHHEM, KOTOPOE 5 IPUHSI IPYU PYKOBOZACTBE aHTUKOHKY-
PEHTHBIM OTZEJIOM, OBLTIO YBOJIbHEHNE 0bHCc-MeHeIKepa, KoTopas IpUIIIa
KO MHE C OTYETOM II0 COCTOSHHIO CBOel KIMeHTCKOU 6a3nl. PaGoTama
OHa B 3TOM OTZeJie /0 MeHs HEeCKOJIbKO JIET, U B ee PYHKIIMOHATbHBIE
006513aHHOCTH BXO/UJI pa30r'PEB U BeZieHUe OTEeHITNaTbHON KIeHTCKOM
6asbl, KyZla He CMOIJIM IIPOJaTh MPOAABIbL. B TaKOM ciy4yae OHU Iepe-
JaBayy Takux KJMeHTOB el B paboTy, ¥ OHA I0JKHA OblLIa COIIPOBOXK/ATh
UX, flep’ka PyKy Ha IyJabce: BAPYT YTO-TO U3MEHUTCSA B OPTaHU3AIUU?
Bo BpeMs oTUeTa 0OHa CTIOKOMHO MOMPOCKUIa TIEpeMeCTUTD B apXUB YacTh
KJIMEHTOB, C KOTOPBIMHU BeJjiach ee paboTa.

— A BoT, Makcuwm, TpUAIaTh ceMb KIMeHTOB, KOTOPBIX HYKHO Iiepe-
MECTUTH B apxuB. JlasbHelnas paboTa ¢ HUMU 6ecIioie3Ha.

— Tlo KaKoM TakoW MpUYMHE MBI JODKHBI UX yOpaTh U3 6a3er? —
HeZIOyMEeHHO CITPOCHII .

— Bce 5TH KOMIIaHUM KYTIUJIU Y APYTUX, — ZaKe He MOPTHYB I71a30M,
cKasajia MHe MOH oduc-MeHeKep.

Ona 6blya CTIOKOMHA KaK y/1aB U Ja’ke HEMHOTO C M3/I€BKOH y/IbIOaIach,
TO eCTh JJIs1 Hee 3To Oblia Hopma! Hopma!!!

B 5TOT MOMEHT y MeHSl OCTaHOBUJIOCh MO€ MeHe/KepCKoe cep/le
u 37 ceKyHJ MoJiyaJso, OTAaBas aHb IaMATU HeJOTOJyYeHHBIM Hallen
koMIlaHuel KineHTaMm, a U3 Moel TaTyuPOBKY MTOJIUJINCH CJIe3Bl.

Ha cremyromuii ieHb OHa yiKe He paboTasa B KOMIIAHUU, a 5 BOCIIH-
THIBAJI CBOUX COTPYAHUKOB, YaCTh KOTOPBIX TPYAUINCH B OPraHU3aIUN
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ZIOJIbIIIE MEH S, YTO CAMBIM CTPAIIHBIM MIPECTYTIJIEHUEM ITPO/aBIla MOXKET
OBITH POBHOE OTHOIIIEHYE K KJIIMEeHTY, KOTOPBIH BHIZIETUII IEHBI'M Ha aHa-
JIOTUYHBIN MMPOAYKT KOMIIAaHUHU-KOHKYpeHTY. [IpojaBel A0MKeH pBaTh
Ha cebe BOJIOCHI, MAPUTHCS, IIEPEKUBATD, CTPaZaTh, [eJaThb BHIBOBI
1 60JIbIlle HUKOT/IA He COBEPIIATD MOJOOHBIX OLITHOOK.

YyTb MO3Ke MBI IPUAYMaTud 0COOEHHOE MEPOIPUATHE AJIs OTAEIA,
KOTOpOE IIPOXOAUJIO pa3 B IBE HeJEH, I7le Mbl IPOBOAMIN TIyOOKUH
pasbop moTepsaHHBIX KineHTOB. f ToKa3bIBal CBOE HEIIPUMUPHUMOE
OTHOIIIEHUE K 3TOMY U IbITAJICS BAUATH Ha GOUIOB, pUcCys UM obpa3
HAIIMX BHENTHUX BParos..

AX, KaK MHe HpaBsATCS CJOBa CTapllero JeldTeHaHTa 6aTaaboHa
[Tan¢umoBcKoOM cTpenkoBol AnBu3nH, ['epost CoBeTckoro Corosa baypxka-
Ha MOMBILI-Y/IBI M3 KHUTHU «BOJIOKOIaMCKOe IIocce»: «X0o4elllb OCTaThCA
B )KUBBIX? 3HAYUT, ThI JIOJKEH YOUTD TOTO, KTO CTPEMUTCSA YOUTD TEOSI.
(...) XoTeTp Mao... )KeJaHUe HaZl0 MOAKPEIIATh AenaMu. (...) Bece, 9To
oT Tebst TpebyIoT, Bce, UTo Tebe MpUKa3bIBaeTCsA, AeaeTcs Ais Tebs. (...)
Poguna — a0 THI! Y6€li TOro, KTO X04eT yOUTh Tebs!»

Brinrpati meperoBophsl y TOTO, KTO XOUeT UX BRIMT'paTh y Tebs! ITpozxaii
Kinenty nepseiM! YHUUTOXSB Bparal

KT0-TO, YuTast 5T CTPOKH, COUTET UX CIUIIKOM adOCHBIMHU, HEHOP-
MaJIbHBIMU, JKECTKMMU, KTO-TO CKaXKET, YTO «MbI He Ha BOHHE, 3TO BCETO
JIUIIB paboTa», HO S B CBOEM MO3UIINY IpUHITUIHaneH. CaMoe cTpaliHoe
B paboTe IpoZiaBlla — IIPOUTPATh KOHKYpeHTaM. 3HaeTe mouyeMy? [ToToMy
yto KineHT ke mokynaet. OH oroBapuBaeTcs y cebs B KOMIIaHUHY Ha BbI-
JIeseHue OI0)KeTa Ha Hall IPOAYKT, OH COIVIACOBHIBAET BCE JIETANH JJIS
TOr'0, YTOOBI pabOTATh C TOCTABIIMKOM MMEHHO HAallezo TIPOAYKTa, OH
JeJIaeT JONTUN U MyYUTETbHBIA BEIOOD... HO IIJIATUT He HaM. To eCTh OH
MTOKYTIAeT, HO He Y Hac. DTO y)KacHO.

Korza s cTanm MeHeAXKepoM CpefiHero 3BeHa M CMOT y2Ke TIOCUUTATh
€MKOCTh PBIHKA, TI0 BCEMY MOEMY ITOoZipa3/e/leHrI0 ObLIM pa3BellaHbl
aruTaIMoOHHBIE TIaKaThl: «B MOCKBe KaXKble IeBATh MUHYT MTOKYTIAl0T
CIIPaBOYHO-IIPABOBYIO CUCTEMY. DTa MpoJaka JAoJKHa ObITh maoell!»

JKusHb B mpoiakax — 370 60pbba. boprba 3a KaxAyI0 JA0JII0 TPOLIEHTA
PBIHKA, 32 KaxKoro KineHTa, 3a KaXKAyIo epeyrcIeHHYI0 Ha pacue THBIHN
CYeT KOIeUKY.

Korzia st 6611 [UPEKTOPOM TIO TIPOZAKaM, i KJIMeHTOB, KOTOPBIE MOJTh-
30BaJIMCh YCJIYTaMU HAIIMX KOHKYPEHTOB, MBI IIPUYMBIBAJTH YCHIHMBAIOIIIE
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mpeAsoKeHus. MBI Bcer/ia cTapauch PyKOBOACTBOBAThCA Halllel ob1eit
COBITOBOM TaTyHUPOBKOH U TIOTYYaJIu UCTUHHOE YAOBOJbCTBUE OT MOOE.
Ka)k/Iblil BBIUTPBILIT Y TPOTUBHUKA — 3TO OBLI 0COOEHHBIN BBIUTPHIII. DTO
6blTa MajieHbKas mobezia B 6OMBIION KOHKYPEHTHOM BoliHe. U HaM 3TO
yZaBaJoCh JieJaTh HECKOJIBKO JIET TIOAPAZ, O YeM FOBOPAT Pe3y/IbTaThl
Hartrei paboThI.

TToMHIO, KaK Of[HAX/Ibl MHE pacCKa3aiid UICTOPUIO, KaK MOU IIPOZiaBaH
7106 B 106 CTONKHYJICS Ha MEPEroBopax ¢ KOHKypeHToM. TouHee, OH
3aies K moTeHnuaabHoMy KineHTy B KaGUHET, a TaM B 9TO BpeMs BeJ
MEPETOBOPHI IIPEICTABUTEb HAIIUX COIIEPHUKOB IO PHIHKY. Hatu mpo-
JIaBIIbI BCET/Ia HOCUJIU pEKIaMHble MaTepuasibl B QUPMEHHBIX MTaKeTax,
Y UX MPOZIaBel OTEIINUI OT TOTO, YTO YBU/EJ JKUBOT'O MpoJaBaHa MOETO
CJIaBHOTO COBITA.

T[ToBuCIa HEIOBKAS May3a, ¥ B 3TOW TUITMHE KJIMEeHT TepeBOUI B3I
C MOET0 COTPYZHUKA Ha YeJIOBEKA, KOTOPBIH yKe MPOBOAUI eMY Mpe3eH-
taruo. [IATh CeKyH/ TUIIHUHEL, ZIeCATh. VI TyT mpoaBel] KOHKypeHTa
Pe3Ko HauMHaeT co6HMpaTh MaTepuasbl U co B30xXoM «Hy, Bce MOHATHO»
PETHUPYETCSA C MECTa COOBITHIA.

OH mpowurpaJ o BCTYIIEHUS B 60H. V1 3TO 04eHb XOPOIIIO.

VIMEHHO TaK U IOJKHBI [TOCTYTATh BCE HAIIIK KOHKYPEeHTHI. [[paBUIbHO
ciesa; — TpocTo ybexxas oT Hac.

Ho B KOHIIe 3TOH I/IaBbl XOUY OT/EIbHO 3aMETHUTD, UTO s KpaiiHe yBa-
JKaro KaXK/Ioro 13 HaIlIUX COTIepHUKOB. Kor/ia Ha pbIHKe ObLTN KOMIIaHUH,
KOTOpBIE NTPOZIaBaiu 6OJIbIIE, YEM MBI, I CMOTPEJ Ha HUX YBaXKUTETBHO,
Uy MeHs B TOJIOBE BCer/ia My IbCUPOBaa MbICTb: «OHU ITPOAAIOT OOJIBIIE.
3HAUYUT, ITO BO3MOXKHO!» f yYUJICS y HUX, IPOBOAUIJ KOHKYPEHTHYIO
pa3BeZKy U BCETZia XOTeJI TIOBTOPUTD UX Pe3Y/IbTaThl U a’Ke IIPEB30UTH,
YTO B KOHIIE KOHI[OB U TIPOU3OIILIO.

OcTa/JbHBIX KOHKYPEHTOB s1 IPOCTO 6JIaTofapui, YTO OHU €CTh.
KoHevHO ke, s TOHUMAaJI, 9TO 5 711 HUX TJIaBHbIM pa3ZipakuTesb, HO 3TO
MOHUMaHHe BCerza 3acTaBJIsIo JAepKaTh ce6a U BCIO MOIO KOMaHAY
B ToHyce. Crracu60 UM OOJIBINIOE, YTO OHU V MeHs OBbLIN, eCTh U 6yAyT!
B KOMITaHUAX MOUX KOHKYPEHTOB Bcer/ja GbII0 04eHb MHOTO IOCTONHBIX
MEHE/I)KEPOB, Y KOTOPBIX €CTh YeMY YUUThCSI, MHOTO JTFOZiel, KOTOPBIX 5T OBl
B35/ B KOMaH/y WX C yZIOBOJIbCTBUEM paboTas 6Bl y HUX, MHOTO JIIO/IEH,
KOTOPBIE CTaJIH JJI1 MEHS IIPUMEPOM IS TIOAPAKAHUS.



42. Camoe CTpalliHoe — NPOoUrpaTb KOHKYPEHTaMm 305

Cetiuac s1 He paboTalo JUPEKTOPOM IO IIPOJIaXKaM, U Y MEHS TMTOSTBUJIOCH
MHOTO XOPOIITUX IPy3€ei U3 MOUX OBIBITUX OIITIOHEHTOB, MBI BMECTE YU M-
Cs1, OHM OPTaHU30BBIBAIOT MOM MACTEP-KJIACCHl B PA3HBIX TOPO/AX, 8 MHOTAA
MBI BMeCTe cobrpaeMcs, IToeM MeCHU T10/] TUTapy Bo3Jie HOYHOI'O KOCTpa
¥ BCIIOMHHAeM Hallli CEPbE3HbIE U B TO K€ BPEMs BeceJsible 6aTaluu.

Cetivac s paboTaro Ha APYrUX PeIHKAX, U 3[IeCh Y MeHs Apyrye KOH-
KYPEHTBI, HO 3TO COBCEM APYyTasi UCTOPUA.

['1aBHOE, YTO TaTyHPOBKa «CaMoe CTpalrHoe — IPOUTPATh KOHKY-
peHTaM» HUKYyZa He JeJach.

Owna Bcerjzia co MHOM.






43. HeBblCTaBJIeHHbIN CYeT
He MoXKeT ObITb onsiayeH

Korga s el cienan npennoxeHvie, OHa CBanmUnach Co CTyna, Npbirana
Ha KpOBaTW, MVUHYT NATHaAUaTb Gerana no KBapTVpe OT CYacTbA,

a 3aTem oTBeTUNA: «fl NOL4yMato».

C NpocTOpOB MHTEPHETa



TO o6s3aTeIbHAsA TATYUPOBKA KaXXZOro KOMMEPCAHTa, IpeJ-
IIpUHMMaTeJId, IpoZaBaHa, KakZioro 4yeJoBeKa, KTO 3aHUMaeTC s
poZiaXKaMHU N COOUpAeTCs 3TO ZesaTh.

S mpe6bIBaio B IIOKe, KOrzia paboTato B KaKOH-HUOY/[b OpraHu3aInu,
a MHe C TOpPZIOCThIO cOOOIaT: «A BoT Maia. Marira — Halll Iy4Irui mpo-
naselr!» 1 ropopro: «Matira, s TF00JII0 Ty IITUX TPOJABLOB, Pa/Ji 3SHAKOMCTBY
C YeMIIMOHOM, BBl MoJIoZlel]! A CKOJIBKO Y Bac CUeTOB celiuac BHICTaBIEHO
KimenTtam?» VI Mama MHe oTBevaet: «Tpu!»

A Ha KaseHZjape ABaALATh IIATOE YUCIIO, a y Mainu B 6a3e cto KimeHTOB
U TOJIBKO TpHU, ToAbKO Tpu, TOJIBKO TPU!!! TonbKo TpU U3 HUX CUAAT
Ha/| 5TUMHU CYE€TaMHU U JyMAaloT, OILIAYMBAaTh UX B OTOM MeCALIE UJIU HET.
A MoxeT, 1 He [yMaroT BOBCe.

Maia oueHb rOBOpJIMBAs, SJHEpruyHas, Becesas... HAaCTOAIIUU IIpo-
naBan! OHa BeceJio mebevyeT U pacCKa3bIBaeT MHE, TIOYEMY OHa BBIOpaIa
MMEeHHO 3Ty paboTy, U KaK el Bce HpaBUTCSA B 9TOH KOMIIAHUH, ¥ KaK OHa
JMI06UT cBoUX KJTMEHTOB, U KaK... A s CHIKY, U y MEHS B TOJIOBE MY/IbCUPYET
TOJIBKO OZIHA MBICJb: «Y Mamru He OyzeT O0JIbIIe TPEX IPOJaK B 3TOM
Mecsiie. He 6yzet! [ToToMy 4TO HEBO3MOYKHO, YTOOBI Y Maiiu 66110
[IATh-CeMb-/BeHaAaTb-TPUALATH OIJIAT ¢ Tpex cueToB! Jlake yeThIpe
OILJIATHI C TPEX CYETOB HEBO3MOXKHBI, IOTOMY UYTO HEBBICTABJIEHHBIN CUeT
He MOXET OBbITh OIIayeH!»

Y BOT 51 HaumHar ¢ Mareii 06 3ToM pa3roBapuBarh. J[1aior, KOTOPbIi
A IIPOBEJI Y2Ke € ThICAYaMU IIPOAaBIIOB:

— Mama, ckonbko KiIMeHTOB U3 cTa pacCMaTpUBalOT BO3MOXXHOCTD
HalIero COTPyAHUYECTBa? — U Cpasy BUAHO, YTO y Mallu cTynop, IOTOMY
YTO TAKOM BOIIPOC el 3aal0T BIIepBhIE B *KU3HMU.

— Hy-y-y. [lo1oBUHa TOYHO paccMaTpUuBaroT! — ropZo 3asaBidAeT Ipe-
KpacHaa Mapus.
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— Mosxenib MHe 00BACHUTD, YEM THI PyKOBO/JCTBYEIIbCH, KOT/A
MpUHUMAaeIlb pellleHre He BBICTABIATH B 3TU IMATHAECAT OpraHu3anui
cueTa? — yKe CTAaHOBUTCS IIOHSATHO, UTO pellieHue o paboTe ¢ KineHTamu
37lech IPUHUMAET caM COTPYJHUK, a He ero PyKOBOAUTENb, ITIO3TOMY
Y TaKOM BOIIPOC.

V1, koHe4HO ke, B 9TOT MOMEHT JI0JI’)KHa IPO3ByYaTh reHUaIbHeNIasn
npozaBelkas orMmaska. Hy sxe, Marmma! Toskaii!

— {1 BBICTaBJIAIO CYETa TOIBKO B T€ OpraHU3alllui, KOTOPBIE yKe TOUHO
MIPUHSAIYU pPellleHNe ¢ HAMU COTPYAHUYATh!

Ta-zam! MHe 3TO rOBOPUJIU THICAYU NPOZAABLIOB, U KaXKAbIU U3 HUX
BEPUT, YTO dTa MoZiesib Haubosee abdeKTHBHA.

— Maiua, a Tebe Bcerzia omiayrBaoT 100 IpoLieHTOB BHICTaBIEHHBIX
c4eToB? To eCTh U3 3TUX TPeX TOYHO BCE TPOE OILJIATAT?

— Hy-y-y... Hy, nBoe TouHO!

Tak-Tak-Tax, MoJaydaeTcs, YTO TEOPHU, YTO 3TO TOJBKO Te KOMIIaHUY,
KOTOPBIE XOTAT C HAMU COTPYJHUYATh, pa3buta camoii >ke Mamieii. Kymut
OJVH, HY WU /iBa. EC/Iu OmIaTAT BCce TPU cyeTa, 3TO OyAeT CKOpee Uc-
KJIIOYeHUe, YeM IIPaBUJIO.

[ToTom s Maiile pacckay, 4To Jirobas Mpe3eHTalus HAIIUX yCJIyT
ZIOJKHA JIOTUYECKY 3aKaHYWBAThCA IpeAIoKeHueM, OPpOPMIEHHBIM
B BuJe cueTa. Takxke 5 cripoury y Mariy, 3a4eM OHa JIEpXKHUT B 6a3e 0CTaB-
IIUXCS ZIEBTHOCTO ceMb KTMEHTOB 6e3 CYETOB U ZIJIs YeT0 €H Ta MOJ0BUHA
KJIMEHTCKOM 6a3bl, KOTOpas MoKa HE pacCMaTpUBaeT BO3MOXKHOCTH CO-
TPyAHUYECTBA C HAMU.

B ob1mmewm, 1 ei Oyzy paccka3bplBaTh, KaK YCTPOEHBI MPOJAKH.

A 3mech HanuIly, YTO AJA MeHA KaK A AUPeKTopa II0 IpojakaM
CYeT, KOTOPBIM MBI BhICTaBIsieM KiMeHTYy, pezacTaBiisieT OO0l caMblid
KJIFOU€BOU MMOKa3aTeib 3P PeKTUBHON paboTH. 1 OT KOJTUYECTBA BBICTAB-
JIEHHBIX CUETOB HAIPIMYIO 3aBUCUT KOJUYECTBO MpozAax. Yem GoJibliie
CYeTOB, TEM OOJIBbIIE TPOJA’K, U HUKAKUX CEKPETOB TYT HET.

PebsTa, KOTOpBIE PAOOTaIM CO MHOM, OU€Hb XOPOIIIO TIOHUMAIOT 3HaYe-
Hue ¢ppa3sbl «<HaKpbITh 623y cdeTaMu». DTOU MPOIIe[y PO MbI 3aHUMAJIHCh
B HauaJjie Ka)kKJoro Mecsla, nepeBbicTaBisasa HamuM KineHntam cueta
C HOBBIMU IIeHAaMU W yCJOBUAMHU. Y KakZoro KiueHTa J0oKeH OBITh
cyet! OT0 0pOPMIEHHOE TIPEANOKEHNE HAIIETO TTIOTEHIIUATBEHOTO CO-
TpyAHUYECTBA. U 51 UCKPEeHHe He TIOHUMATO, /I YeT0 HaM JIEP3KaTh y cebs
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B paboTe K/iMeHTOB, KOTOpbIE M3 MeCsI[a B MeCSI[ He XOTAT IPUHUMATh
HaIllX cYyeTa. DTO 3HAYUT TOJIBKO, YTO MBI KPUBO C 3TUM KimeHTOM
mopaboTanu U Hy)XHO JIMO0 BO3BpAN[aThCs K HEMY U JIeJIaTh elle OAHY
IOIBITKY 3aMHTEPECOBATH €r0, TMO0 BpEMEHHO OTKa3bIBAThCS OT pabOTHI
C HUM, YTOOBI HE TPATUTh CBOU CHUJIBI Ha OeCIoie3HbIe e HCTBUS.

Kaxxaomy KiauneHTY A0JKeH OBITh BBICTABJIEH CYET, IOTOMY YTO
KimeHT co cueTom u KiueHT 6e3 cyeTa — 3TO /[Ba aOCOTIOTHO Pa3HbIX
Kinenta. C HUMU II0-pa3HOMY BhICTpauBaeTcs JajibHelmas paboTa,
C HUMH TI0-Pa3HOMY pacCMaTPHUBAETCS MEPCIEKTUBHOCTD 3aKII0UEHIUS
ZIOTOBOPA O TTAPTHEPCTBE, C HUMMU TT0-Pa3HOMY BBICUYMTHIBAETCSI KOHBEPCHS
1 BEPOSITHOCTD IIPOJAKH.

Ecau y KiveHTa ecTh cueT, TO AJid MeHd 3TO O3HadaeT ciejyolee:
4yeJIOBEK B 3/[paBOM yMe U TPE3BOM MaMATHU [TOCMOTPEJ IPe3eHTallnIo,
KOTOPYIO CTapaTeJbHO U OTMEHHO MPOBEJ MOH OpaBbIii IPO/iaBaH, U CO-
[JIACUJICS TIPUHSATH CYET JJIsI TOTO, YTOOBI IOAYMaTh O TOM, CTOUT JIN
c HaMu paboTaTh 3a 3T A€HbI'Y WX HeT. To eCTh yPOBEHDb OCO3HAHHOCTH
JericTBuM y KieHTa B 9TOT MOMEHT BpeMeH!U ObLJI IOCTATOYHO BHICOKUM,
a 3HAYHT, C HUM 006 3TOM MOXXHO IIOTOM IIOTOBOPUTH U OOCYAUTH €ro
BO3pakeHwUs1. ECJTH Jke cueTa HeT, TO pa3roBapuBaTh MpozaBily ¢ KireHTom
HE 0 YeM, TaK KaK HeT IpeAMeTa 00CyK/AeHNUsI, a 3HAaUUT, YPOBEHDb 0CO-
3HAHHOCTH y KiMeHTa HU3KUA.

[Ipu 2TOM s IpeKpacHO MOHUMAI0, YTO TaK KaK BhICTABJIEHHUE CUeTa
y Hac obsi3aTebHasI MIPOIeAypPa, TO YacCTh MPOAABIIOB, AJIsI TOTO YTOOEI
«0OMaHYTh CUCTEMY», BBICTABJAIOT TaK Ha3blBaeMble MYCThIE CUETA,
KOTOpBbIe (Bcerga 1o KaKuM-TO MOTYCTOPOHHUM U MUCTHYECKUM IIPUYH-
HaM) He Zioe3xkarT 10 KiaueHTa. Vi MPOCTO UCIyTraHHbIE TTPO/IaBaHbI
3aCOBBIBAIOT UX IO/ BePb KJIMEHTY M HAYMHAIOT IIPSITATh I71a3a OT CBOUX
pyKoBoauTENEH, 60SACH, YTO UX GOPMAIbHOE OTHOIIEHWE K TAKOU BaiK-
Hel1Iel mpoueaype OyZeT pacKphITo.

EcJTi MpozaBIlbl MBITAIOTCS ZE€HCTBOBATh TAKUM 00pasoM /JIs1 OTBO/A
TJTa3 Ha4aJIbCTBa, TO OHU, BO-TIEPBBIX, 0OMaHBIBAIOT CAMU €651, BO-BTOPHIX,
JIO3Kb OyZIeT 04eHb CKOPO PACKPBITA U IPUAETCA OOBCHATHCS, & B-TPETh-
uX... Jlaxxe TaKOI CYeT JIydille, YeM €ro OTCYTCTBHE.

Hepezako GpIBasu CIydau, KOTZa /Jisi TaJOYKU BbICTAaBJEHHBIN CYET
BBICTpE/JIMBAJ M HAM IPUXOAWIN AeHbru KireHTa, OT KOTOPOTO HAaIIl
COTPYJAHUK OILIATHI He OXKUZAJ.
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A oT Koro npoziaBaH oXuzaeT omaate? OT TOTO, KTO 00OPUTENTHHO
XJIOTIAET €T TI0 IIJIeYy, TOBOPUT: «Bay, 3TO TO, 4YTO MHE HYKHO!», obelaeT
3aIJIaTUTh Ha cieyiolleli HeZlesle MU B IPUHIUIIE XOPOIIO pearupyeT
Ha OpeH/ koMmaHuu. Ho nrogu OBIBAIOT Pa3HbBIE, U KTO-TO MEPEKUBAET
Oypro aMouuH y ce6s1 BHYTPU, HO 3TOTO HE MTOKA3BIBAET... U TAK XKe MoJ4a
1 6ecripo6JIeMHO OIIAYMBAET HAIIY CYETa, ECIH OHU y HETO eCTh, KOHEYHO!
MBI Takye NPoJa>ku Ha3bIBAIU «HEXAAHYUKAMU».

Pa3 B roz MHe NpUXOAUT Ha IIOYTY CYET OT KOMIIAHUH, KOTOPAs OKa3bl-
BaeT MHE OXpaHHBIe YCIYTH CIIyTHUKOBOY CUTrHaIn3anuu. HemaneHbKun
CYEeT U MaJIeHbKOE UChMO: «MaKCcUM, BOT CUeT Ha MpeAoIIaTy Ha 6iu-
JKaWIIuK rog». Todyka.

JTO NMCHMO YaCTO BOCIPMHUMAETCA MHOU Kak cIiaM, TaK KaK OHO
OTHOCHTCA K KaTerOPUU 3aCYHYTHIX IT0/] IBEPb, U 1 MOMEHTAJIbHO 3a0bIBat0
IIPO 3TOT CYeT, HO KO MHe IIPUXOAUT 3TO JKe IIMChMO Ha CJIeIyIoUInii IeHb,
a TI0TOM ellle, a IOTOM €llle, ¥ TaK OyZAeT IPOA0IKAThCA 10 TEX TIOP, TIOKa
A CYeT 3TOT He oIlIavy.

A eciiu ObI MHE 3TOT CYET HE BBICTABJISIH, TO 51 OB €70 TOYHO HE OILjIa-
T HeBbIcTaBIeHHBIN cUeT He MOXKeT ObITh OIIayeH. Y MeHs Jjae
TaTyUPOBKA TaKad €CTh.

A B KOHIIe Halleli BcTpeuu ¢ Maitieil 4 ee cripoury:

— Maura, a 4yero Tl 6ounibcsa? [loueMy He BBICTABJISIEIb CBOUM
Kimnenram cuera?

M Mama oTBETUT MHE TO K€ CaMO€, YTO OTBeYad MHE THICAYM IIPO-
ZlaBIIOB JI0 Hee:

— Boroch ciiyrHyTh KiineHTa cyMMOH B cyeTe U COpBaTh TeM CaMbIM
CHEJIKY.

— Maumra, THI cornacHa, 4To 3ToMy KIneHTy MBI y»Ke He IIpoZaJu,
npaBuiIbHO? Ha faHHEBIN MOMeHT 3TOT KiIMeHT He KyTIIJI y Hac 1o Hale
ke BUHE. U He pojaTh eMy OO0JIbIlle, YeM MBI YK€ He MPOAaIu celvac,
HeJIb34.

CJi0Ba, KOTOPHBIE A TOBOPIO, CTPAHHBIE, HO BCET/IA OTPE3BIAIOT IIPOAaB-
1IOB. A faiblile s1 HAOKWBAIO IPOZlaBaHy €ro HOBYIO TATYUPOBKY:

— JlaBaii-ka monpobyeM BbICTaBUTH KJIMEHTY cYeT, U YTOOBI TPUH S
OH €ro B 3/[paBOM yMe U TPe3BOi maMsaTU. XyKe yKe ObITb He MOXET,
a JIy4uie MOXET CTaThb TOYHO. fI y>Ke MHOTO pas 3TO IIPOBEPSIIL.
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U BeIcTaBisieM MBI ¢ Maiei elre ABaAnaTh YeThIpe cyeTa. DTO BCE
KJIMeHTHI U3 TEX CTa, KOTOPbIE HAXO/AATCS Y HAC B paboTe U TOTOBHI CUET
OT Hac MPUHATH. M moxydaeMm MbI ¢ Malel mATh CeI0K B KOHIIE MecAIa
BMECTO T€X /IByX, KOTOPBIE MOIJIU OB Y Hee CIyIuThes. U pasyercs Mana,
Y PaZyIoCh s, U paZyeTcsi BECh Halll COBITOBOM MUP.

Y Ha cieAyIomui ieHb 1OCIe OKOHYaHUA MeCcAla IPUX0XKY A B 3Ty
KOMITaHUIO ¥ CMOTPIO: cUAUT Maira 3a KOMIIbIOTEPOM, ¥ TATyHPOBKA y Hee
cBexxas Kpacyercd: «HeBbICTaBIEeHHBIHN CUET HEe MOKET OBITH OILJIA4YeH».

He 3ps Bce-Tak¥ OHA CaMBbIi Ty YIINI TPOAAaBaH B KOMIIaHUU. Ternepb-To
V2K TOYHO He 3ps...



44. [pogakm —
3TO MeHeL XMeHT

3 pasrosopos ¢ POlMamu.
Cka3ka-meyta POlMa:

«[laliTe MHe YMHBIX, aKTUBHbIX, BECESbIX, MPe3eHTabesNbHbIX 1 3a-
MOTVBMPOBAHHbIX MEHELXEPOB MO NPOAaXKaM, KOTOPble XOPOLLO
3HaIOT NPOAYKT M KOHKYPEHTOB, YMEIOT NpoAaBaTh, AaTe CKUAKM

1 OOHYCbI ANA KIIMEHTOB, aiiTe XOpoLuve NWabl, FAe KIUEeHTbl XOTAT
KynuTb, ¥ TOraa-a-a-a OyayT BbINOMHEHDB! MAaHbl N0 NPOAaKaM.

A ewe! M meHa 3amoTmsupymTel»

Cynep, aa?! Moe npofageLKoe ceppLe B STOT MOMEHT CKanoch
¥ 3apblaano.

A camoe rnasHoe, POlbl BEPAT, UTO TOMBKO NPV TakKx 06CTo-
ATENbCTBAX MOXKHO TPEOOBATh BbIMOMHEHWA MIaHOB NMPOdaX.

M paxe Xxopowo NPoJatoT TakMe NAeN BbiLeCTOALMM PyKOBO-
ANTENAM.

BbllecToAwWMe PYKOBOAUTENN e MbITAtTCA BbINOMHATL BCE
xotenku POTOB, TONbKO BOT C KaxKAbIM BbIMOSHEHMEM KaKOW-
HWOYAb XOTENKM NOABNAIOTCA BCE HOBbIE U HOBble MPEMNATCTBIA.

[axke NpnaymbIBalOT PafVKanbHble BapUaHTbl 414 NOBbILIEHNA
«3HepreTM3auMm» CBOUX NPOAAKHMKOB (yBeNNUMBaA rOPMOH
CUYaCTbA) — YCTaHaBAMBAIOT SKCTpaocBelieHe B oducax, UCrosnb3ys
NamMnbl ANA TeppaprymoB (Cneunamnbl Ana Yepenax 1 alepudl),
KOPMAT GaHaHaMW 1 KYPVIHBIMY FPYAKaMI (TaM COLePaTCA HyKHble
XNMUYECKME SNEMEHTI).

A npopaxm? A NPoAaxun He PacTyT.

OHM 1 He BbipacTyT, Noka POlMbl He HaYHYT peanbHO paboTats,
a He UCKaTb MPUYMHbI, MOYeMy HEBO3MOXHO NpofdasaTh. [onck
MPUYMH 1 CMBICIIOB — MPOLIECC GECKOHEYHBI 1 B OINH KOHEL,

W, KOHEYHO, B TOT, KOTOPbIN HE HYXEH.

Mpopaaxu 6binu, ecTb 1 ByayT.



Mpopaxn Bcerga ectb y POlMoOB, KOTOpble BUAAT LieNb 1 He BUAAT
NpenaTcTBUI B N0OblE BpeMEHa, HE3aBUCMO OT CE30HOB U 3KO-
HOMMKM. Takne POlbl 3HaIOT, UTO NPOAAIOT 1 C KEM KOHKYPVPYIOT,
BEPAT B yCMeX, YMEIOT MPOAaBaThb Kpyye BCeX, MOOAT CBOWX MofAel
1 CUMTAIOT VX CaMbIMM-CaMBIMI TYULLIMMY, CAMU YYaTCA, yyaT 1 pas-
BMBAIOT CBOVIX MPOAABaHOB, MPUAYMbIBAIOT CMOCOOLI JOCTVKEHNSA,
npobytoT, NPobYyIoT, NPOOYIOT. M 1LLyT BO3MOXHOCTY B KaX 40N
CINIOXKHOW CUTYaLMK, @ He HOOT. AHaNM3MPYIOT BMeCTe C KOMaHAoM
CBOW pe3ynbTaThl, HAXOAAT Y3KMe MeCTa 1 CUIbHbIE, AENAOT BbIBOAI
1 COCTaBAAIOT NMAaH AEVNCTBUN, yNyylada B KaKAbl Neproj CBOV
pe3ynbTaT 1 COPEBHYACH CO CBOWM pe3yfbTaToMm. M, kak npasno,
Lenb Takmx POlos Bceraa Bhille nnaHa. M aenctsni B eanHnLLy
BPEMEHY pa3 B MATbAECAT 6orblue, Yem Yy cnabbix, Howownx POlMosB.
VIMEHHO OeNCTBUI.

Takow POl Bcerga petanvsmpyet CBOW AENCTBUA 1 JOBOAUT 1X
[0 KOMaHAbl. Kaxabli 3HAET, UTO, KOraa, Kak 1 CKOMbKO OH JOMKeH
cAenatb v uTo OyAeT B Cyyae JOCTVIKEHNUA UV HEAOCTUKEHNA
pe3ynbrata. M B Clyuae prCKOBbIX CUTYaLW BCE 3HAIOT, Kak MOCTY-
MWTb, TaK Kak eCTb NnaH B 1 npaBuna pelweHns Gopc-MarkopoB.

B TaKMX KOMaHAaX HUKOMAA-HMKOMa He BO3HMKAeT BOMPOCOB
MOTVBaLMN.

Motomy uto pabotatb ¢ Takum POlMom — cuyacTbe 1 yaaual

M xoueTcA CBEPHYTL ropbi!

A Bbl Kakown POI? Vinu kakue y Bac POlMbl? [Npogaxu-To pacTyT?

lNocT B Facebook moeir konneru
1 ynpasnatoLiero napTHepa
Batyrev Consalting Group
TaTbAHb Hekpacoson



BIHY>K/IeH KOHCTaTUPOBATh, YTO UyZiec He ObiBaeT. [ToTopa AecsaTka

JIET B TPO/Ia’KaX TOJbKO YKPENUIN Moe MHeHUe. BoraTrie — 6ora-

TEIOT, 3/I0POBBIE — 3/I0OPOBEIOT, & YEM BHIIIIE YPOBEHD YIIPABJIEHIIA,
yeM 3pdeKTUBHelN OH paboTaeT MMEHHO KaK MeHe/Kep, TEM JIydIle
y HEero pesysbTar.

OauH 13 caMbIX paclpocTpaHeHHBIX BOIIPOCOB, KOTOPHIY MHe 3a/1a10T:
«JloJKeH I PYKOBOAUTEJb OTZeJa IIPOAAK MPoJaBaTh caM?» f cuuTaro,
YTO He ZoJKeH. TouHee, OH MOXXET PO/ aBaTh, MHOT/IA ITOKa3bIBATh
MacTep-KJIacc, KaK OH MOXET CIIPAaBUTHCA C TPyAHBIM KimmneHTOM, HHOTZIA
MO/ICTPaXOBhIBATh OOMIIOB U, KOHEYHO, TOMOTaTh CBOMM COTPYAHUKAM
JesaThb MPoZaku, MOAKII0YaThCA K IIeperoBopaM B CJIOXKHBIX CUTyallU-
X, TIPEJICTABIATh UHTEPECHI KOMIIAHUH, KOT/ZIA PeYb U/JET O KPYIHBIX
KimeHTax, HO JIMYHBIE TPOZAXKY HEJb3sd BMEHATH €My B 003aHHOCTH.
[ToToMy 4TO MHaUe MbI OyZieM BBIPAIIUBaTh ¥ cebs cTapliero mpojasiia
oTZiesa MpoJax, a HaM Hy)KeH MeHe/)Kep, KOTOPBII CMOXeT OpraHuso-
BBIBATh MIPOZJAXKU APYTUX JioZei. HaM Hy>XeH pyKOBOJUTEb.

Korza y pykoBoguTe NS OTZAENa IPOJAaXX eCTh JIMYHBIHN IJIaH MO IPO-
Jla’kaM, OH B MIEPBYIO O4epe/ib BHITIONHSAET €T0, a JIIOAbMU 3aHUMAaETCS
[0 OCTAaTOYHOMY IpUHIUIY. KpoMe TOro, 3a4acTyio pyKOBOJAUTENb CaM
CTAaHOBUTCA paclipe/ieIuTeseM JH/0B, HAaBOJOK UJIH IPYTOT0 pecypca, OT-
KyZla MOCTYMA0T MOTeHI[UanbHble KineHTHI. B cirydae eciu MBI «BeIIaeM»
Ha HET'O JINYHBIH IJIaH, OH CAMBIX TETLIBIX, PYMSHBIX U IIATEKECTIOCOOHBIX
KinneHnToB 3abupaert cebe, a ero J0AU MOAy4aroT oObeIKU CO CTOIA
6apuHa, ¥ MBI CAMH K€ CO37IaeM YCJIOBUS TS POXKJEHUS MOTEHIIUATHHOTO
KOH(}JINKTa B cCAMOM IJIaBHOM KOMMeEpPYeCKOM KOJIJIeKTHBe KOMITaHUU.

PyKOBOAMTEH OT/EJIA TPOJAXK JOKEH PYKOBOJUTD OTAEIOM ITPOJAXK.

U kaxZoMy, KTO X04eT OUTh KOPIIOPAaTHUBHBIE MU OTPACJEBBIE pe-
KOPZBI, KTO X04YeT 0OUBaThCA CBEPXPE3YIbTAaTOB, IPEJACTOUT YUNUTHCA
MEeHEe/)KMEHTY.
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Hazo otgars foKkHOE KOMIIAHUY, B KOTOPOH 51 paboTas, IoTOMY
4YTO COOCTBEHHUK Halllell OpraHu3aliy B CBOe BpeMs HaHMMaJ Iipe-
noZiaBaresiell 1 6U3HeC-TPEHEPOB /JIsI TOTO, YTOOBI YUUTH YIIPABIEHUIO
PYKOBOZAUTE el BceX ypoBHeii. M 5To 6bLI0 Bcera Xopolllel Tpaauiiuer.
I caMm Temepb MOCTOSHHO Pa3BUBAI0 CBOUX COTPYAHUKOB, CTAPAIOCh YUUTh
WX, KOT/ZIa €CTh BO3MOXXHOCTB, 1 6ECKOHEYHO YUyCh CaM.

«BoIiHYy BBHIUT'PBHIBAIOT He TeHepaJsbl U He COJNJaThl, — cKa3aj MHe
KaK-TO MO 3HAaKOMBIH ITO/TIOJTKOBHUK B OTCTaBKE, — BOWHY BBIUTPBIBAIOT
cep)KaHThI». {l HE MOT'y C HUM He COTJIaCUThCsS. YeM BhIIIe TUHEHHBII
YPOBEHBb PYKOBOJWTE e B KOMIIAaHHUH, TEM BhIIIIe KYJIbTYpa YIIpaBIeHUA
Y JIyYIlle TIOKa3aTeJu 3TOH KOMIAHUU B IPOJaXKax.

51 HY pa3y He BUZEJI, YTOOBI TOCTOSTHHBIE TPOZAXKU ObLIU B KOJUIEKTHBE,
T/le pyKOBOZMTENh HE PA3BUBAETCSA KaK yIIpaByeHell. BrIBaloT cIyJaiiHbIe
BCILJIECKU B Pa3HBIX KOJUIEKTHBAaX, KOHEYHO, B OCHOBHOM 3a CcueT 5MO-
I[MOHAJIPHOM HaKa4yKW COTPYZHUKOB, HO B KOMaH/aX, I'7le CTaBKa UJET
HCKJTIOUUTEBHO HAa MOTUBAIIUIO, JIFOAM OBICTPO BCIIBIXUBAIOT U TAaCHYT.
A pyKoBOZUTENb BEIHYK/IEeH MEHATH COCTAaB pa3 B MOJIT0/a.

BBIBAaIOT MCKJIKYUTENBHO Be3y4Yre KOMIIAaHUH, KOTOPbIE BBIBOZAT
Ha PBIHOK HOBBIE IIPOAYKTHI, ITOJIb3YIOIHecA KOJOCCaJbHBIM CIIPOCOM
1 OyPHO pacTyIIye 3a CYeT BXOZAAMIEro MOToKa KIIMeHTOB, HO U B TaKOH
CUTYaIlU PAaHO WU MTO3IHO HAYHETCSI KPU3UC, ECJTU MEHEKEPHI He OYAYT
BKJIA/IBIBaThCA B CBOE Pa3BUTHE U He CTAHYT 'PaMOTHBIMHU yIIpaBJIeHIa-
Mu. V1 Bce HaUHET pa3BaIMBAaThHCA 0OPATHO C TAKOU XK€ CKOPOCThIO, KaK
¥ POCJIO JI0 3TOTO.

[Tpogaxu — 3TO rpaMOTHOE IIAHUPOBAaHUE, eKeJHEBHAA OTYETHOCTD,
IOCTOsIHHAsA paboTa HaJ paclinpeHreM BOPOHKU IIPOZAX, KOHTPOJIb
3a losieli peIHKa, OeCKOHEYHOe IieJielolaranue A KOMaHABl U KaXK/I0TO
13 ee Y4IeHOB, c60p 00paTHOM CBS3U OT CBOUX JIIO/IEH, KOHKYPEHTHBIN aHa-
JIU3, OTC/eKMBaHue HyKHbIX KPI-nokasaTesield, aTTecTanus epcoHaa,
ajlanTanysa MOJOABIX COTPYAHUKOB Ha pPabOYMX MecTax, ollpesesieHue
HeO0OXOAVMMBIX KOMIIETEHIINH COTPYAHUKOB U pa3paboTKa IpaBUIbHOU
MpOrpaMMBbI 00YYeHU A HUX, IPOBeZleHre COBENaHu, OTepaTUBOK,
cobpaHuii, paboYrX TPYIII ¥ MO3T'OBHIX IIITYPMOB U TaK /lajiee, TaK Jajee,
TakK fgajgee. OTO MeHeAXKMEHT.

K cuacTsto, Bce 60sbIle U 6OJIBIIIE TPeATPUHUMAaTENeH U MEHE/XKEPOB
HayaJy IOHUMAaTh 3TO U IBITAIOTCA YXOAUTD OT KYCTapHOTO YIIpaBjIeHU A,
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BKJIQZIBIBATh BpeMs U JIeHbI'M B IPOKAYKy CBOUX YIIpaBJIeHYECKUX KOM-
MeTEeHINH.

1 Bepro, 4TO OOJIBIINE TPOAAYKY BO3MOXKHBI TOJBKO Y T€X KOMIIAHUH,
KOTOPBIE IIBITAIOTCSA IOCTPOUTH CUCTEMY ITPOJAXK, CIEAAT 3a JUCLIUIIIITHOM
Y He 3a0bIBAIOT O BOOAYLIEBJIEHUN CBOUX IPOLAaBaHOB. U eciu ecTh
B OTZlesIe IPOJaXK KpenKas KOMaH/a e JUHOMBIIIIEHHUKOB, M ITOHATHEI
LeTN U 3a/la9y KOMIIAaHUY, OHU YUTAIOT OM3HEC-TUTEPATYpPy U ydarcs,
OHM IIPOHM3aHBI IPABUIBPHBIMU KOMMepYeCKUMU IPUHLIUIIAMU, KOTO-
pBle g HasbIBaIO TaTyHPOBKAMH, TO IIYCTh UX KOHKYPEHThl HAYMHAIOT
NpATATHCA 10/ JaBKy — CKOPO 3TU IPOJaBaHBI BCEM ITOKaXYT, KTO
Ha 9TOM PBIHKE HaCTOAIMINH Iepoii. A BZOXHOBIATH TAKUX CIIAPTAHIIEB
JIOJI’KeH KOMIIETEHTHBIN U IpodecCHoHaIbHBIN KOMaHAUP, KOTOPHIN
JINYHBIM IIPEMEpPOM IIOKa3bIBaeT CTpeMJIeHHe Pa3BUBAaThCA U 3a CUET
3TOro NobeXAaTh.

BoOsbIas 4acTh KHUI'M MOCBAIIEHA YIIPABJIEHI[AM M TEM TaTyUPOBKaM,
KOTOPBIMU OHH JOJI)KHBI IIOKPBEITh CBOU CepAla, YTOOBl y HUX OBLIN
OTJINYHBIE PE3YJIbTATHI B Ipojakax. Jlymaro, 06 3TOM M0JIe3HO OBLIO
IIPOYUTATh U CAMUM IIPOJaBaHaM, TAK KaK Tellepb OHU HAYHYT IOHUMAaTh
MOTHBBI CBOUX PYKOBOZAUTENIEN U OYAYT PyKOBOACTBOBATHCA UMH CAMH.

YnpasieHue, KaK U IPOAAKH, — 3TO chepa 6eCKOHEUHOT 0 Pa3BUTHA.
Mo:XHO COBepIIeHCTBOBAThHCSA €KeZTHEBHO U B IIepPerOBOPHBIX HABBIKAX,
Y B yIIpaBJeHYECKUX; [JIaBHOE, IOHUMAaTh, YTO OCTAaHABIUBATHCA HEJIb34.
OcobeHHO B Hallle BpeMs, BpEMs CBEPXCKOPOCTeH, PHIHKOB, O€CKOHEUHBIX
pedopM 1 UHHOBAIUHA.

Pabora Haz TpoKauyMBaHKWEM yIIpaBjeHIecKUX KOMIIETeHIIUH Bceraa
JaeT pe3yJIbTaThl U BO3MOXXHOCTH CTaTh JYULINM B CBOeM Jiejie. A eciu
BAPYT JYYIINM CTAaHOBUTBCA HE XOUeTCs, TO IlepeBepHUTE CTPAHUIY
Y O3HAKOMBTECH C [TOCIeHeH, ITTaBHOU TaTyHPOBKOH.






45. bygbte ny4ywmnm!
byabte nobeantenem!

KHA3b AHAPEN B3MNAHYN Ha TMMOXMHA, KOTOPbBIA UCMYraHHO

1 HeloymeBasA CMOTPEST Ha CBOEro KomMaHavpa. B npoTMBHOCTb
CBOEW NpexHer caepaHHON MONYaNMBOCTU KHA3b AHApPEN
Ka3anca Tenepb B3BOMHOBaHHbIM. OH, BUAVMO, He MOT yaep»aTbCA

OT BbICKa3blBaHNA TEX MbIC/IEN, KOTOPbIE HEOXINAAHHO MPUXOAMIIN eMY.

— CparkeHue BbIMrpaeT TOT, KTO TBepAO PELUM ero BblUrpaTh.

J1. H. Toncton,
«BorHa 1 Mnp»

Ecnv Bbl ecTb — OyfibTe NepBbIMY,
[NepBbiMM, KeM Obl Bbl HI ObIM.
/13 neceH — nyyLMmMmn NecHaIMM,

N3 KHUr — HaCTOALLUNMM KHUTaMK.

MNepBbiMy ByabTe, 11 TONBKO!
[eHHbIMU, Kak MOPA.
Jlyylwe BTOPOro xyAoxHKa

[NepBbit Manap.

CnpocAT Bac opobeno:
«KT0 e Torga octaHeTcs,
Ecnwv Bce BynyT nepsbiMy,

KTo nonpeT B 3amMblKaloLMX?»

A Bbl TPYC/IMBbIX HE ClyLWanTe,
Bbl Ux caynTe, Kak nexy,
Ecnu Bbl ecTb — GyabTe NyuLmmm,

Ecnu bl ecTb — GyabTe nepsbiMy!



Ecnv Bbl ecTb — nonpobyiite
fopeub 3eneHbix Noberos,
[pvmMeprBadAch, NoTporamnTe

Benukyto Howy nepsbix.

Kak camoe HenszbexHoe

B3ganute ee Ha nneun.

Ecnvi Bbl ecTb — OyfibTe NepBbIMYA,
[NepBbim TPyAHee 1 neryel

PobepT PoxaecTBeHCKMiM



BOT BBI IIPOYJIN OYEPEAHYIO KHUTY O poJiakax U 00 yIpaBieHUU

uMu. VIsMeHUTCA 11 YTO-TO B BallIUX NIPOZa)Kkax MOCje 3TOro?

He 3naro. CKaxy JUIIb U3OUTYIO U BCeM 0 OOJM 3HAKOMYIO
¢dpa3sy: Bce 3aBUCUT OT BaC CaMUX.

A uckpeHHe cUMTAalO, UTO HE UMEeT CMBIC/IA 3aHUMAThCA /IeJIOM, eCIN
THI HE XOYelllb IeJIaTh ero Jydlle BceX. B pa3HBIX MecTax MUpa MHe
BCTPEYar0TCS BETUKOJIEITHbIE TPOPECCHOHAIBI, KOTOPHIE MTPE/ICTaBISIOT
co0o¥i IBUTATEN PA3BUTHUS COLIMYMa, — 3TO JIFOU, YMEOI[HEe OTAaBaTh
ce06s ey, KOTOPBIM OHU 3aHUMAaroTCsI, Ha 100 pOIeHTOB. DTO TAHIIOPHI
¢dramMmeHKo, TU/TbI, BOAUTEIHN aBTOOYCOB, TPO/IaBIIBI MOPOXKEHOT'0, TPOBa-
Ziepbl 06pa30BaTeNbHBIX MEPOIIPUATHH, OPUIIMAHTHI, ITKUTIEPHI TAPYCHBIX
CyZieH, KOHCTPYKTOPHI pOO0TOB, papMalieBTHI, TOBapa, MOXKapHEIE, Teje-
BeZyIINe, IPeANPUHUMATETHN WU aT€HTHI 110 HeIBIDKUMOCTU. OHU XOTAT
OBITH JIYYIINMU B CBOEM /iesie M 6€CKOHEYHO MHOTO HaZl TUM pPabOoTaroT.
Y Ka)/JIoro U3 3TUX JIFOZIEN eCTh KOHKPETHbIE UMeHa U paMUINY, U 51 OYeHb
PaAyooCh, Kor/la 3HaKOMJIIOCh C TAKMMU TOBAapUIllaMU WU BCTPEYaloCch
C HUMHU y3Ke MO-ZpY>KeCKU He B IIePBHIH pas.

K coxxanieHu1o, OTAAIOUUX cebsI CBOEMY Ziesly OUeHb HEMHOTO, ¥ chepa
Npojax 3/1ech He MCKIoYeHre. BOIbIIas yacTh JTojel JeaaiT TOo, 9TO
JesaTh Jierde: KajayloTcsa Ha To, YTO UM He II0Be3JI0, HOIOT O CBoel He-
JIETKOM cyzibOe 1 0OBMHAIOT BO BceM BHeIIHHe obcToATeabcTBa. Ho cTaTh
JIYYITAMU TaKUe JIIOJY TOXKE XOTAT TZIe-TO B IIyOuHe Ayru. ToJTbKO MHO-
T'Yi€ XOTSAT, YTOOBI OBLTIO BCe OBICTPO: P-P-P-pPas, U CTOIO 51 Ha MbejlecTalle,
a THICAYM JIIoZlel alIoAupyIOT MHe CTOs, U UT'paeT TUMH MOel CTpaHBI,
OHU CKaHAMPYIOT MOE UM, U 5 TOPXKYCh COOOH U YAUBIAIOCH, KaK Tak
MOJIYYUJIOChH, €CIU 1 HUYero JJjid 3TOro He cZesall.

Taxoro He GrIBaer.

3a mobeZilaMu BCeTia CTOUT YCEPAHBIHN TPY/ U CTPACThb K CBOEMY JIETy.
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S ckaxky BaM, 4TO HAJO /ieIaTh, YTOOBI CTaTh JIy4IuM. MHoro pa6o-
TaTh HaZl cOO0¥ U cBoUM oTzesioM npogak! XKute mpozgaxamu! JIroOUTH
Kinentos! CrpactHo. Vickpenne. ITo-HacTosiemy. OTpbiBasi OT cebst
KYCKH cBoero cepzaiia. HeT Bose6HBIX TabJIETOK, HET XUTPOYMHEBIX CXEM,
HeT KHOmKHU y KiueHTa, HeT 4yZiec. ECTh TOJNBKO KaKJOAHEBHBIN TPY,
caMOpa3BHUTHE U [VIaBHOEe — IMPOOOBaHME.

Ycrex coCTOUT B TOM, YTOOBI TPOOOBATh GECKOHEYHOE KOJUYECTBO Pas.

V1 miocJie MpOYTEHUS 3TOM 160 APYTUX KHUT s Ipejiarai mpoboBaTh.
[Ipo6oBaTh AeIaTh YTO-TO B MPOZAaXkax IO-APYroMy. S IpoYnuTal O4eHb
MHOTO KHWUT, TIOCETHUJ OOJIbIIIE CTa TPEHWHIOB U MOMPO6OBaJ c/leaTh
IIOCJIE DTOT'O HECKOJIBKO THICSAY Bellel Mo-Apyromy. 'y MeHst eCTb MOTUB
JJIS1 TOT'0, ¥l OH OYEHD ITPOCTOM: 51 OYEHB XOTEJI OBITh JIYUIIUM IIPOJABIIOM,
a [MOTOM JIYYII MM PYKOBOJUTEJIEM OT/Ie/a, 8 IOTOM MEHE/[)KEPOM CPEHETO
3B€Ha, a IMOTOM AMPEKTOPOM TIO IPOZaXKaM, a TOTOM KOMMEPYECKUM
JUPEKTOPOM, a TIOTOM TOII-MeHeAKePOM, a TOTOM IIpeAIIpUHUMATEEM,
6u3Hec-CIIMKepOM, aBTOPOM KHUTHU U Tak jajee. Y g 3Hal0, 4YTO CTOUT
3a KaXK/J0M U3 9TUX I106e/,.

Boib.

MHe 60JIbHO OT TOTO, YTO Y MEHSI HUYETO He MOJIyYaeTCs, BaJTUTCS
IoHavasay U3 PyK, s pa3o4apoBBIBalOCh B cebe, pyraio cebs u mpobyio
cHoBa. Ho mpo6yio xe! IIpo6yto! Bce paazu Toro, 4ToObl OBITH JTyYIITHUM
B CBOEM JIeJIE.

Ota 60/Ib U IyTraeT MHOTUX JIIOZEH, KOTOpbIe 3TOH 601 HAYMHAIOT
6OATHCSA, TIO3TOMY PEIIAIOT BOOOIIE HUYETO He ZiesiaTh. U KaK Cile/CTBUE,
TaKue JIIOAU 0TKA3bIBAIOTCS OT 1M06e, OT TOTO, YTOOB! OBITH IIEPBBIM,
BHIOUPAs OOBIIEHHBIN U TOCPEACTBEHHBIN 00pa3 JKU3HU U 0TMAa3bIBasICh
dpasamu U3 cepuu: «3aTo s He yIaCTBYIO B Ballleil TOHKe U yCIIeBaio
[IOJIy9aTh YAOBOJbCTBHE OT XKU3HI»,

BbI He MpezicTaB/sAeTe, KAKOE YZOBOJIbCTBUE OT JKU3HU IOy YaElllb,
KOI/la HaXO/UIIbCs Ha IIbejlecTajie U 3Haelllb, YTO Thl mobeauI. 1 mycTh
3TOo OyZeT befiecTas MacuiTaba oTesa Mpojak UIu BOOOIe KOMHATHI,
rae paboTaioT IpoJaBaHaMU BCETO TPU YejloBeKa, — pasMep mobeabl
37lech He uMeeT 3HaveHus. Kak ckasan xorga-to lait I0auii Lesapsb:
«Jly4iiie 6BITH TIEPBBIM B IEPEBHE, YEM BTOPBIM B ropo/ie». [I04yBCTBOBaB
BKYyC mo6e/Ibl HACTOSAIIETO IIPoaBaHa, OyZeT OYeHb CI0KHO OCTAHOBUTHCS
ITOTOM.
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ToT, KTO Hayum/csa NobexAaTh B IpojAaskax, yMeeT I0OeXAaTh
U B )KU3HU.

B03MO0XHO, KTO-TO IOAYMAET, YTO A 9aCTO XBaCTalOCh, HO MHE X04eTCsA
AyMarTb I0-Apyromy. fl ropxych TeM, 4ero JOCTUT, U FOpKycb TeM, YTO
IIPOZOJIKAIO LOCTUTaTh KOHKPETHBIX PE3yJAbTaTOB A0 TeX IOp, ITOKa
He ITosy4y iy4iune. [JoTomy 4To MHa4Ye HU4Yero He MMeeT cMbIciaa. MiHaue
He HY’KHO 3aHUMaTbCA IIpoJaXkaMU, Me4YTaTh O Iepexo/ie Ha HOBBIH
KauyeCTBEHHBIN YPOBEHb, 3aABJIATh, YTO ThI XOUYEIIb YTO-TO cebe KyIIUTh
WY KeM-TO CTaTh, €CJIM ThI He Hay4uJIcs ObITh JYYIINM Ha TOH paboTe,
KOTOPOM ceifyac 3aHMMaenbes!

Korza xo MHe IOoAX0AUT ABaALIaTUTPeXJIeTHUIN PYKOBOAUTEIb OTAe A
IIpOZaX MOCJe OYePEeHOIO MacTep-Kacca ¥ FTOBOPUT: «f cMOTpIo Ha Bac
Y TIPAMO BHKY ce0s1 TAKUM Ke Ha cljeHe. MHe O4eHb HpaBUTCA YIUTh
mozeli. Kak craTh 6M3HeC-CIMKepoM?» — s HAYWHAIO CIIPALINBaTh ero,
CKOJIBKO BpEMEHH OH ITPOBeJI B Ipojaxkax. I Korzaa s ysHaro, YTO YeJIOBEeK
paboTaeT noJITOpa I'0Za, BOCEMb MeCALEeB 13 KOTOPBIX OH PYKOBOJAWTEIIb,
TO HAaYMHAIO BO3MYIIAaTbCA. CraHbTe JIY4YIIMM B CBOEM Je€JI€, CTaHbTE
JIy4IIMM MHOTO pa3, JOKa)kKUTe, YTO BBl MeramnpodeccroHasn! A moTom
BBIXOZIUTE K JIIOAAM U JeJTUTECh CBOMM OIIBITOM.

Korza MeHA cripamyBaloT IpY 04epeHbIX TIeperoBopax 1o peaHuMa-
IIUU CYI[eCTBYIOIIEero OTAeIa IPoZax B KOMIIaHUU: «/I'POKOB Ha PhIHKe
MHOTO, IIOYE€EMY Mbl JOJIKHbBI BbI6paTb Bac?» — MHe eCTh 4YTO OTBETHUTH,
IIOTOMY 4YTO y MOeH KOMaHZB! Bcerza OplIn pe3ynbpTaThl. bosee Toro,
Jy4iune pe3yabTarhl! bosee TOro, y4iiue pe3yabrarsl B crpaHe! U g 3Hato,
KaKoM I]eHOH, KaKo¥ caMOOTBep:KeHHOCTBIO TaKue pe3yIbTaThl JAI0TCA,
Y [TI03TOMY 3HAl0, YTO ZieJIaTh, YTOOBI IIPOAaXu BeIpociau. TaMm, rje Ha-
XOAUTCA MOs KOMaH/Za, BCerja pacTyT IPOoJa)Xu. DTO He MOHTHI, a KOH-
cratanus Gpakra. Y 3THUX J0Jel B KPOBU OBITH JYYLIIUMHY, ¥ OHU 3TUM
3apakaloT OKPY KaIOIIUX.

U emle oueHb BaXXKHBIMI MOMEHT. fl X04y Ha3BaTh OJUH U3 OCHOBHBIX
MOTHBOB, KOTOPBIH ITOABUT MeHs Ha HalllcaHue KHUTH [IPO TaTyUPOBKHU
IIpoZiaBaHa: s 3HaI0, 9TO JII0OOH YeJIOBEK MOKET CTATh JIYYIINM, U 51 OYeHb
XO04Yy, YTOOBI 9THM YeJI0BEKOM OBLIM MUMEHHO BEIL.

JJ1s 3TOro HY»XHO CZejlaTh BCEro JIMIIL /B€ BEI[U: PEIIUTh CTaTh
JIy4IINM ¥ TO00emaTh 3To cenarh. Korza Bbl mpuMeTe pelleHre TepreTh
6OJIb, KOrZa BbI IIPDUMETE PEMIEHKUE CHOBAa U CHOBa HpO6OBaTb, Korza Bbl
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MIpUMETE pellleHre, YTO XOTUTE CTaTh HOMEPOM OZIMH, TOT/Ia 3aIIyCTUTCS
BHYTpPEHHUI MexaHu3M [lobeuTess. A pa3orHaTh 3TOT MaXOBUK HY>KHO
obemanueM. XoTuTe — obelnaiiTe pOAUTENSAM, XOTUTE — JETAM, XOTH-
Te — KoJlIeraM, XOTUTe — BUPTYaJbHBIM APy3bsIM B COIMATbHOM CETH,
a XOTUTe — MUIIKTE Balile obelllaHre MHe Ha maximbatyrev@yandex.ru,
U 5 C yIOBOJIBCTBUEM ITOAAEPIKY Bac, IOTOMY UTO OYEHb JIFOOJIIO JII0ZIEH,
TOTOBBIX CBEPHYTB TOPHI Paiv PE3Y/IbTaTOB.

JKesaro BaM KOJIOCCATbHBIX KOMMEPYECKUX YCIIEXOB, APY3bsI MOU!

Tonbko Briepen!

V1 mOMHUTE TJIaBHOE: JIy4ilie ObITh 6OraThIM U CYACTIUBBIM, YeM Oe/-
HBIM U OOJIBHBIM.
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Maxkcum BaTteipeB (Kom6aT) — M3BECTHBIM POCCUHCKUN MeHeIKeD,
obsazaTenb npemuii «<KoMmMepueckuii AUPEKTOp roga» u «MeHeaKep
rofia», aBTop becTcesiepa «45 TaTyMPOBOK MEHE/KePa», TOTYIUBIIETO
«KHmxHy10 npemuto PyHera» B 2014 rogy. [Ipouesn nyTs OT pAA0OBOroO
crenuasucTa o ToI-MeHeJAXepa KPYIHOW POCCUMCKON KOMIIaHUU.
[To Bepcuu /] «<KomMmepcaHTBb» BXoAUT B Ton-1000 MeHe»KepoB CTPaHHbI.
7KK Makcuma BXOAUT B TON-30 «/IeHEXKHBIX» OJIOTOB CTPAHBI.

[TpodeccroHambHBIE AOCTUKEHUA (KPATKO):

2003 — ny4mui mpojiaBel KOMIIaHUY;

2006 — nyuiuii pyKOBOAUTEb OTAesa PoJak KOMIIaHUM;

2009 — nmyummuii 6;10K MpoJask (B cocTaBe MIECTH OT/AETOB);

2011 — nmy4qmuii JenapTaMeHT IIPOZAaXK;

2012 — KoMMepUYeCcKUM AUPEKTOP rofa;

2013 — meHemxep roga;

2014 — aBTOp caMo¥i MpoZaBaeMoi 6M3HeC-KHUTHY TOAa;

2015 — Tom-cniuKep MO TeMe yIpaBIeHUA U IPOoJaXK.

C 2015 roga MakcuM baTblpeB IPOBOAUT OTKPLITHIE U KOPIIOPATHUBHEIE
MacTep-KJIacChl, Ha KOTOPBIX JEJIUTCA CBOUM IIPAKTUYECKUM OITBITOM
C COOCTBEHHUKAMU U PYKOBOAUTENAMU KOMIIAHUM — KaK POCCUMCKUX,
TaK U 3apyOeKHBIX — Ha TeMbI 3GPEKTUBHBIX TPOAAXK U MEHEKMEHTA.

CaifT Makcuma BaTeipeBa www.batyrev.com.



Fp,e KYMNnTb Hall KHATWU

CneunanbHoe npeanoxeHune Ans KOMMNaHun

Ecsiy BB XOTUTE KYIIUTh cpasy 6osiee 20 KHUT, HATIPUMED AJIsT CBOUX COTPYAHUKOB
WU B MOZAPOK MapTHepaM, MbI TOTOBBI OOCYZUTh C BaMU CIeI[UaIbHbIEe YCIOBUS
paboTsl. [lns aToro obpainaiiTech K HallleMy MeHeKePY 110 KOPIOPaTUBHBIM IIPO-
paxkam: +7 (495) 792-43-72, b2b@mann-ivanov-ferber.ru

KHVII'OTOpI'OBbIM opraHmM3aumnsam

Ec/iv BBl ONITOBBIM TIOKYIIATeTb, 06paTHUTECh, TOXKAIYICTa, K HallleMy TapTHEPY — TOP-
TOBOMY ZIOMY «DKCMO», KOTOPBIN OCYIIECTBJISIET IIOCTABKU BO BCE KHUTOTOPTOBBIE
OpraHMU3alNH.

142701, MockoBckas 06:1., JIeHUHCKUH p-H, I. BuziHoe, BelokameHHoe 111, 7. 1;

+7 (495) 411-50-74, reception@eksmo-sale.ru

Cankm-ITemep6ype

000 «C3KO0», 193029,

r. CaHKT-IleTepbypr, np-T O6YX0OBCKOI
O60poHHL, 4. 84, MUT. «E»;

+7 (812) 365-46-03/04,
server@szko.ru

Huxcnuti Hogzopod

dunuan T[] «Dxcmo» B HuxxaeM HoBropoze
603074, r. Huxxuuii Hosropoz,

yi1. Mapmasia Boponosa, 4. 3;

+7 (831) 272-36-70, 243-00-20, 275-30-02,
reception@eksmonn.ru

Pocmos-Ha-ZloHy

00O «P/i11 PocToB-Ha-ZloHy>»,

344091, r. PocTtoB-Ha-/[oHy,

np-T Craykuy, A. 243a;
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00O «P/I1T Camapa», 443052,
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620007, r. EkaTepuHOYPr,
yi. [lpubantuiickas, 4. 24a;
+7 (343) 378-49-45 (46...49)
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00O «PZILT HoBocHOUPCK»,
630105, r. HoBocubupck,
yi. Jlu"ewiHad, . 114;

+7 (383) 289-91-42,
eksmo-nsk@yandex.ru

Xabaposck

@unuan «P/1] HoBocubupck» B XabapoBcke,
680000, r. XabapoBCK, 1ep. /I3ep>KUHCKOTO,
a. 24, mut. «B», 0. 1;

+7 (4212) 21-83-81,

eksmo-khv@mail.ru

KazaxcmaH

«P/ILT Anmatsel», 050039,

r. AnMartsl, yi. JJoM6poBCKoro, . 3a;

+7 (727) 251-58-12, 251-59-90 (91, 92, 99),
RDC-Almaty@mail.ru

Ecnn y Bac ecTh 3aMe49aHNA M KOMMEHTAPHUU K COZIepKaHUIO, IEPEBOJY,
pPeAaKType U KOPPEKType, TO IPOCUM Hanucathb Ha be_better@m-i-f.ru,
TaK MBI OBICTPEE CMOXKEM UCIPABUTH HEJOYETHI.



PenenTsl, KOTOpbIe BhINKCBIBaeT MakcuM BaThIpeB, OAX0AAT HaM, paGoOTalOT
3/71eCh U celyac ¥ IOMOralT Mo6eXaaTh KOHKYPEHTOB. B 6u3Hece HeT cepebpsi-
HBIX I1yJIb, BOJIIIEOHBIX MUJII0Jb U APYTHUX 4y/leCHbIX UHIPEIUEeHTOB. B 61u3Hece
€CTb MHOTO pa6oThl. TOJIbKO Tak JOCTUrAETCs pe3y/lbTar.

Opuii Yckos, ocHosameb kKomnaHuu iSpring

30pOBO, KOT/a YeJIOBEK JiesIaeT IPABUJIbHBIE BbIBO/bI U3 CBOETO OIBITA U CBOUX
OIIKOOK. 45 6a30BbIX MIPUHIIUIIOB JJI5 YIIpaBJeHUs npogaxamu! S roros moj-
NHMCaThbCs M0J KaKbIM. CUMTaI0 KHUTY O4eHb [10JIe3HOM /1Sl BCeX COTPYAHUKOB
OTZeJI0B IPOJAXK, a [IJIsI PyKOBOJUTEJIEH TPOCTO 0653aTENbHOH K [JIy6G0KOMY
W3yYEHHUIO.

Anexcandp Coicoes, ocHosameab komnaHuu 2GIS

45 noJsie3HbIX UEH-TaTyUPOBOK, IOJAHHbIX C OMOPOM U CAMOUPOHUEH, C IPU-
MepaMH U3 »KU3HU. KHUra yYuT NpaBUIbHOMY OTHOLIEHHUIO K KiineHTaM, npoja-
’KaM, LleJIsIM U 3a/ladyaM, >KM3HHU U caMoMy cebe. O6s13aTesibHA [JIs1 KaXK/A0T0, KTO
XOYeT CTaTh JIyYIIUM B CBoel nmpodeccuu!

AHmoH /Jloszos, dupekmop komnaHuu «llepavtii BUT»

JTa KHUra PO BCEX BMECTe U KaK/[0r'0 OT/eJIbHO, PO KJIWEHTOB, NPO/JaBaHOB
Y ux 60occoB. KHUra HanvcaHa B JIy4IIKUX TPAAULUSX Ilepejadyl COOCTBEHHOTO
ombITa MakcuMa U MeX/IyHapOAHbIX TPAKTUK, B TOM YUCJIE POCCUUCKUX! A 4TO
MOXKET ObITh YJaYHEE, YEM y2Ke IPOBEPEHHAsl pOCCUMCKAs MeHeIKepcKasl Mpak-
THhKa?!

Ilasen I'pekos, ucnoHUMEAbHbLU AUpeKMop KOMNAHUU «ACKOHA»
4 BneyatsieH. CunbHeHIas KHUTa 0 npoAakaX. 06 MCKpEHHUX MPoJaxax,
a He MaHUNYAANUAX. O JOITOCPOYHOM J10AIBHOCTH. YU TaTh 06s13aTeIbHO!

®edop Os8yuHHUKOB, ocCHOBameab cemu «/Jodo [Tuyya»
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